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Peters Township Arrowhead Logo

For over forty years the Peters Township arrowhead logo in all its iterations and forms has been a
ubiquitous symbol of community pride for those who live, work, learn, and play in the Township. The
Township’s arrowhead greets first time visitors entering along
Route 19, as well as welcomes home life long residents every day.
) The Peters Township arrowhead proclaims our victories and calls
us to service. The arrowhead signage helps get us where we are
going and identifies where we are. The Peters Township
Arrowhead adorns cars and courts , budgets and banners, pins and
patches, as well as trophies and trucks.

The Township’s current Arrowhead logo was designed by local artist Robert Chamberlain who used an arrowhead found in
Peters Township as the pattern. In 1976 it was adopted by the Peters Township Council as the Township’s official logo as part of
the community’s transition to a home rule community.

Over the years various other local public agencies and service groups including the

P volunteer fire company, the library, community television, the sanitary authority, the
Chamber, and the Peters Township School District have adopted their own versions of the
arrowhead logos.
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Peters Township, Washington County, Pennsylvania

Peters Township is a suburban community located 14 miles south of the City of Pittsburgh in
Washington County, Pennsylvania. The municipality, which encompasses 19.8 square miles, has a
population of 22,750.

The Township operates through the authority granted to it by the Peters Township Home Rule
Charter. The Charter provides that the Township be governed by a seven member elected Council
that is vested with a broad-range of policy- making powers. To assist the Council in formulation of
policy, a variety of boards have been created: These include:

Planning Commission Environmental Quality Board
Zoning Hearing Board Library Board

Youth Commission Park and Recreation Board
Cable Television Board Construction Appeals Board.

Day to day administration is the responsibility of the Township Manager. Council appoints the Manager for an indeterminate
period. The Manager, in turn, recommends to Council the appointment of all Department Heads.

Peters Township provides a wide variety of public services that include:

Police Protection Code Enforcement
Fire Protection Library

Road Maintenance Parks and Recreation
Planning Community Television.

Peters Township was incorporated in 1781 as one of the 13 original townships of
Washington County when it became part of Pennsylvania. Prior to 1781, the Peters
Township area was part of Virginia. Over the years, portions of Peters Township were
sectioned off to form other municipalities, eventually, leaving us with the present 19.5
square mile configuration. Peters Township was named after William “Indian” Peters.
There is uncertainty as to whether Mr. Peters was a Native American or a settler who
traded with the Indians of the area. Regardless, the Indian name has long been
associated with Peters Township.

Some of the first settlers were the Wright Brothers (James and Joshua), James
Matthews, John Sweringer, Rev. David Phillips, Andrew Dunlevy, Daniel Townsend, and Robert Bell. Peters was initially a
farming community, and active farms still remain amidst the new housing developments. Peters Township remained a sparsely
populated rural community until the 1950’s. The 1950 population was 3,004.

Cover Photo: The photograph on the budget cover is Peters Lake Park and was taken by Kelsey Sylvester
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Reader’s Guide to the
Peters Township Operating Budget and Capital Improvement Program

This document presents both the 2021 Peters Township Operating Budget as well as the 2021 — 2025 Capital
Improvement Program.

Within the operating budget document, Peters Township Council provides definition to goals and objectives by
allocating funds amongst a variety of budgetary categories. By deciding which services and programs will be
offered and at what level of service, Council through the operating budget creates an action plan for the
upcoming year.

The Capital Improvement Program differs from the operating budget in two ways. Its focus is restricted to
significant expenditures on improvements to public facilities, equipment, and ad hoc initiatives. While it includes
information on current year projects, its real value is focusing attention on major initiatives planned for the
future.

The 2021 Peters Township Operating Budget and the 2021 — 2025 Capital Improvement Program are divided
into ten sections. These are listed in the table below:

Budget Message

Visions, Goals,
Strategies for Action

Program Performance
Measures

Revenue by Source

Capital Improvement
Program

Budget Summary

Financial Goals and
Policies

Budget by Funds

Expenditures by
Program

Appendix

The Budget Message provides the Township Manager’s overview of the budget and the recommendations
contained therein. This letter provides not only a summary of the budget; it is designed to assist the reader in
developing an understanding of the key budget issues.

As the title suggests the Budget Summary succinctly presents budgetary information in the form of consolidated
tables, charts, and graphs. The summary includes information on revenues, expenditures, fund balance,
organizational structure and staffing levels.

The section entitled Visions, Goals, and Strategies for Actions links the Township’s vision statement and goals to
specific budget initiatives.

The budget includes a statement of the Financial Goals and Policies that govern not only the development of the
budget but also the ongoing financial administration of the Township.

Program Performance Measures are presented to allow the reader to assess what drives the demand for
municipal services, at what level and how efficiently services are being provided, and what outcomes are being
achieved.

Revenues by Source presents detailed information on all revenue streams including a presentation of the
assumptions used to calculate the budget. Expenditures by Program provides detailed information on
programming including historical expenditure and staffing levels as well as goals and objectives.

The Capital Improvement Program is divided into five sections including an introduction, financing policy, the
status of prior year’s projects, a plan summary, and a detailed description of projects.

The Appendix contains supplemental information including the enabling ordinances, statistical information about
the Township, and a glossary that defines terms and acronyms used throughout this document.
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Each year, Council and the Township staff invests considerable time and effort in developing a budget that
prudently allocates limited financial resources in a manner designed to best meet the needs and desires of the
community. The budget process is defined and guided by the Peters Township Home Rule Charter. Itis a
reflection of long-term planning initiatives such as the Comprehensive Land Use Plan and the Comprehensive
Recreation Plan. It draws from the input of standing advisory boards, Township staff, and residents. Most
importantly, it contains the insights and contributions of the Peters Township Council, which are expressed not
only at budget workshops but throughout the year.

In 2020, the community’s collective attention has been focused on the new Peter Township High School
construction project. That project is nearing completion and is scheduled to open in January 2021. The Township
has been supporting the Peters Township School District’s efforts in numerous ways including the design and
construction of Rolling Hills Drive. It is this ability of the Township and the School District to work together for the
benefit of the community that has long been a competitive advantage for Peters Township.

In 2021, the community’s focus will turn to the development of Rolling Hills Park. In November of 2020 Peters
Township Council awarded a contract for the Rolling Hills Park Phase 1 construction project. The first phase of the
project will concentrate on developing the infrastructure that is required to support future park development. The
Rolling Hills Park Phase 1 construction project, when completed, will link Rolling Hills Park to Arrowhead Trail,
provide picnic shelters, a restroom, and a maintenance facility. Upon completion of this project in the spring of
2022, Rolling Hills Park will be open and accessible to Township residents.

Additionally, in 2020, Peters Township Council awarded a contract for the design of an outdoor community
aquatics facility. In the spring of 2021, Council will be deciding whether or not to issue a construction contract for
the aquatic facility. If Council moves ahead with this project, it is anticipated that the Rolling Hills Park Aquatic
Center will open to the public by Memorial Day, 2022. A decision to move forward with this project will impact
not only the 2021 budget but future budgets as well.

The preliminary budget plan is summarized in the table:

Revenues Total Expenditures Total

Real Estate Tax S 5,065,000 General Government S 2,451,205
Earned Income Tax S 6,356,000 Public Works S 7,049,947
Transfer Tax $ 1,600,000 Public Safety S 5,534,453
Other Taxes S 440,000 Planning S 495,128
Fines S 56,500 Library $ 1,082,365
Interest S 136,170 Debt Service S 1,812,273
Grants S 2,736,560 || Cable Television S 202,234
Fees S 3,032,663 Recreation $12,316,970
Licenses/Permits S 673,900 Insurance S 2,845,888
Other S 275,600 Miscellaneous S 4,000

Total $20,372,394 Total $ 33,794,462
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REVENUES

The ability of municipal governments
to achieve their goals is determined

Peters Township by their capacity to raise funds.

2021 Revenue by Source - All Funds
Despite the impacts of Covid-19 on

s;l’;ﬁagg.fg&"rfgg% . :I‘rét‘e;;e;t.' E - e our community, the Township

' e revenue streams were not
Fines, $56.500, 0% significantly impacted in 2020. Earned
Income Tax, Real Estate Tax, and
Deed Transfer tax are all estimated to
exceed the amount budgeted.

Other Taxes.
$440.000, 2%

. Fees, $3,032,663,
15%

Eatned income Tax;,

$6.256.000, 31% In 2021, it is estimated that 66% of
e ’ Ucenses/Permits,

$673,900, 3% Peters Township’s total revenues of

$20,372,394 will be derived from
Real Estate Tax, taxes. The Township anticipates
5,065,000, 25% . .

collecting $6,911,394 in tax revenue.

Of the taxes levied, Earned Income
Tax and the Real Estate Tax are the
most significant.

Other, $275,600, 1%

The Earned Income Tax is a .5% tax levied against the wages earned by Township residents. In 2021, Earned
Income Tax will account for $6,356,000, or 47%, of the taxes levied for general government.

The Real Estate Tax is a tax levied against the assessed valuation of real estate property located in the Township.
The responsibility for establishing the assessed value of properties rests with Washington County. In November,
2020 Washington County certified the aggregated assessed value of all properties in Peters Township to be
$3,233,071,790. This is an increase of $35,794,670 over the 2020 assessed value. The budgeted receipt from the
Real Estate Tax assumes a property tax millage of 1.622 mills. This is the same millage rate as levied in 2020,
therefore the Real Estate Tax will account for 5,065,000, or 38%, of overall taxes levied. The 2021 budget
assumes that the owners of impacted commercial properties will be pursuing appeals of their commercial
property values. If these appeals are successful, it will impact property tax receipts in 2021.

The Real Estate Transfer Tax is a tax levied on the value of all real estate transferred in Peters Township. The
Township levy is 1% of the value of property transferred. This tax is collected by the Washington County Recorder
of Deeds, who charges a 2% collection fee. In 2021, revenues from the Deed Transfer Tax are estimated to be
$1,600,000. ’

In 2021, the Township estimates that revenues from non-tax sources will equal $6,911,394, which is 34% of the
total revenue collected. Charges for services equaled $3,032,633, or 44%, of all non-tax revenue. It is the
Township's policy, whenever possible, to charge fees for specialized services. The Township’s goal is to structure
these fees in a manner to cover the total cost of providing the related service. Fees are charged for the collection
and disposal of solid waste and recyclables. Zoning and building permit fees offset the cost of municipal services
associated with development activity. The cost of recreation activities are largely covered by program fees. We
are currently involved in a comprehensive review of our fee schedule. '

In 2021, Peters Township anticipates receiving grants totaling $2,736,560, or 40%, of the Township’s non-tax
revenue. An important ongoing source of grant funds for Peters Township is the Pennsylvania State Liquid Fuel

Page | 2



Program. Under this program, the state provides individual municipalities with a portion of the monies derived
through the imposition of a statewide gasoline tax.

In 2012, Peters Township also began receiving a grant allocation under the Natural Gas Impact Fee program. In
2021, revenues from this source are budgeted to be $400,000.

The Township receives funds under the Foreign Fire and Foreign Casualty Insurance Programs as well. Funds
received under the Foreign Fire Fund Program are mandated by the state of Pennsylvania to be turned over to the
Peters Township Volunteer Fire Company Relief Association: These funds are primarily utilized by the Relief
Association to acquire and maintain firefighting equipment and personal protection gear. The Foreign Casualty
Insurance Program provides funds to help offset employee pension costs. The amount received does not cover all
of the costs associated with employee pensions. The difference is made up by the General Fund and employees’
contributions.

The budget anticipates receiving categorical grants for a variety of projects for park improvements and recycling

equipment. Noteworthy categorical grants include $320,000 for trail construction in Rolling Hills Park.

Program Expenses

In 2020, Township expenditures

18%

Peters Township were impacted by Covid-19. These
a $419,830 grant under the CARES
Ubrary,  Cable TV, program. These federal funds that
$1,054,450, $202.234, L
Pt ety 3% 1% Parks/Rec.. were allocated to Peters Township
$6.029,581, ' 312315370 by Washington County.

n,

Within the chart of accounts
promulgated by the Pennsylvania
Department of Community and
Economic Development,

municipalities are encouraged to
Public Works,

$7,049,047, group program expenses into one
o Debt Service, General Govt of four categories. These program
§1,765,923, Misc..  Insurance, $2,434,905, ;
5%  $4.000. $2,845 888, 7% categories are General
0% 8%

Government, Protection to Person
and Property, Public Works, and
Culture and Recreation. In addition
to these four program areas, the budget includes expenses related to debt service and insurance and employee
benefits. Total budgeted expenses for 2021 are $33,794,462.

General Government expenditures represent costs associated with back office business functions of the Township
such as accounting, payroll, tax collection, engineering, network administration, and managerial expenses. In
2021, 52,455,205 is appropriated for General Government expenditures. This represents 7% of the overall budget.

In 2021, expenses associated with Protection to Persons and Property account for $6,029,581, or 18%, of all
expenses. Programs contained in the Public Safety category include Police Services, Fire Services, Planning,
Emergency Medical Services, Animal Control, Planning, Zoning, and Building Inspection.
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Public Works expenses in 2021 are estimated to be $7,049,947, or 21%, of total expenses. A significant portion of
this amount is associated with capital improvements including the resurfacing of roadways and the rehabilitation
of storm sewers.

Programs included under the category of Culture and Recreation are the Peters Township Library, Parks and
Recreation, and Peters Township Community Television. In 2021, expenses for Culture and Recreation are
estimated to be $13,601,570, or 40% of the expenses. This is significantly greater than prior year’s expenditurés as
a result of the Rolling Hills Park Phase 1 and the Rolling Hills Aquatic Center construction projects.

It is within the context of these four program areas that funds are allocated. Each of the departments contained
within these program areas are responsible for executing various aspects of the program as a way of
implementing Peters Township Council’s vision for the community.

GENERAL GOVERNMENT

The basic functions of the municipality need a variety of support and coordinating services to permit them to
operate. These services also act as the implementation arm for Council’s policies. These services include
management, finance, tax collection, communications, and professional services such as legal, engineering, and
accounting. The objectives in 2021 include:

1. Communicating to the community through 12 “Insider” newsletters, six “In Peters Township Magazihes",
a calendar, the website, cable channels, continued social networking presence, and the PT4Me
application. In the spring of 2021, the Township will upgrade its website utilizing a new platform.

2. The Township will assure a sound financial system by continuing to contract for real estate tax collection
services and participate in the Washington County Tax Collection Committee for Earned Income and Local
Services Taxes. In 2021, the Township will transition to a new cloud based version of the accounting and
payroll software.

3. Provide design and oversight of construction projects including resurfacing five miles of roads, storm
sewer projects, the Rolling Hills Park Phase 1 project, and the Rolling Hills Aquatic Center project.

4. Manage compliance with federal Municipal Separate Storm Sewer System (MS4) regulations including
permitting of a municipal project designed to enhance water quality in the Brush Run Watershed.

5. Successfully participate in the Government Finance Officers Association awards programs for financial
reporting and budgeting.

6. Oversee the issuance of General Obligation Bonds for the purpose of funding construction of a new fire
station as well as an aquatic center.

PROTECTION TO PERSONS AND PROPERTY

The Township provides or finances a variety of services to protect the public and property. These include police,
fire, ambulance, planning, and inspection. The objectives for 2021 include:

1. Staff the Peters Township High School and the Peters Township Middle School with School
Resource Officers.

2. Ensure public safety through a well-managed patrol division with at least 80% of patrol shifts
having a minimum of three persons on duty.

3. Participation in regional programs to increase effectiveness such as the South Hills Council of
Government Crisis Intervention Response Team, Fire Rapid Intervention Team, and mutual aids
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with North Strabane, Upper St. Clair, and Bethel Park Fire Departments, as well as active
participation in the South Hills Council of Government Police and Fire Chief committees.

4, Complete the design of a new fire station.
5. Replace the existing mansard roof on Fire Station #1.

6. Continue coordination of protection by conducting quarterly meetings with Fire, EMS and
Police.

7. Provide improved fire protection to commercial buildings and residences by continued
implementation of the rapid building entry system, updating contact information, conducting
fire inspections and drills, and sprinkier operation brochure.

8 Continue funding of Senior Citizen Subscriptions to the Ambulance Service.

9. Expand the McMurray Town Center Streetscape Project.

PuBLic WORKS

The Township maintains a 116.8-mile road network, storm sewers, storm water management facilities, and
numerous buildings and structures. The objectives in 2021 are:

1. Provide a recycling program, five fall and two spring leaf and 24 year-round brush collections, and a-
curbside leaf vacuuming service for five weeks in the fall.

2. The Township will acquire and install equipment designed to enhance the drop off program for the
recycling of glass and cardboard.

3. Perform highway maintenance in the form of repaving, application of rejuvenator, or crack sealing
to over five miles of roads.

4. Maintaining roadside safety is also critical and a concerted effort will be occurring to address tree
damage from the Emerald Ash Borer.

5. Continue a multi-year project to replace Township streets signs.

6. Address storm water issues proactively by renovating three storm water detention ponds,
continuing the storm sewer replacement program for aging corrugated metal pipe.

7. Maintain Township snow removal objectives of three hours salting and seven hours plowing with
adequate number of vehicles and equipment including use of pre-treating brine and dual suppliers
for salt.

Culture and Recreation

The Township provides a variety of recreation programs and park facilities. It also provides complete Library
services and operates and programs multiple cable television channels. The objectives in 2021 include:

1. Undertake construction of Phase 2 of the Rolling Hills Park Project.

2. Complete the design for the Rolling Hills Aquatic Center. Bid the project and commence
construction.

3. Continue to provide multiple opportunities for involvement of residents by recruiting over 200
volunteers to assist in recreation, library, and cable programming.
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4. Maintain close cooperation with the school district by the sharing of recreation facilities and
scheduling, coordinating library offerings and an outreach coordinator with the school curriculum,
and operating a cable studio at the high school.

5. Continue to provide a wide variety of programs for all interests including four summer concerts,
increased Community Recreation Center programming, and increased usage of electronic books
through the Library. Continued offering of the Silver Sneakers Program will provide affordable
programs for the wellness of seniors.

6. Maintain and expand existing park facilities by undertaking capital improvements such as the
installation of a new playground in Peterswood Park.

7. Sustain strong patronage levels by maintaining an up-to-date collection of books, periodicals, and
audio/video inventories, constantly changing displays, providing literacy programs to all age groups,
and meeting minimum education requirements for full-time and part-time employees. ;

FUND BALANCE

The Township has an expressed policy of maintaining a fund balance equal to 15% of available funds. While the
2021 fund balance conforms to this policy, there is projected to be a significant decrease by the year’s end. In
part, this reflects the expenditure of funds borrowed in 2019 to finance capital projects including the construction
Rolling Hills Park.

SIGNIFICANT BUDGET ISSUES

PERSONNEL

There is one new full-time position anticipated in 2021. This involves transitioning from work performed by
part-time employees to an individual with full-time status. Early in 2021, Peters Township intends to hire an
individual to serve as a Patron Services Advisor in the Peters Township Library. This will result in an
equivalent reduction of hours paid to part-time employees.

CAPITAL PROJECTS

The 2021 Budget contains an ambitious
Peters Township capital improvement plan. Expenditures

2021 Operating and Capital Expense for capital projects accounts total
$14,776,000, or 44% of all expenditures.

The table below provides a
S — 14‘,:7“7'31':55, comprehensive list of all capital projects
y along with their budget allocation. A
number of the projects, such as road
paving and vehicle purchases, are
repetitive annual projects. Others, such as
the park improvements are unique one-
time projects.

o
19,018,462,
§6%
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2021 Peters Township Capital Improvement Program

Capital Project by Department 2021 Capital Project by Department 2021
General Government Vehicle Maintenance

Engineering Truck #34 - 19,500 GVW Dump $120,000
GIS Aerial Photography Update 540,000 Multi-Use Tractor $35,000

Municipal Building Highway Maintenance
HVAC Replécement Program $400,000 Road Maintenance Program $1,710,000
Parking Lot Resurfacing $115,000 Total Public Works $415,000

Information Technology
Client Computer Upgrades $25,000 Culture and Recreation
Wireless Solution Refresh $25,000 Park and Recreation

Total General Government $605,000 Community Center
Door Replacement $90,000
Protection to Persons and Property Park Improvements

Fire Station Rolling Hills Park Phase 2 - Site Development $6,000,000
Fire Station #1 Mansard Replacement $225,000 Rolling Hills Park Aquatic Facility 54,880,000
New Fire Station $175,000 Peterswood Park Playground/ADA $310,000

Planning Arrowhead Trail Repaving $70,000
New Plotter $25,000 Peters Lake Dam Spillway $60,000

Total Protection of Persons and Property $425,000 Tree Removal $40,000
Fence & Backstop Replacement $10,000
Public Works Total Park & Recreation Department $11,460,000

Recycling
Glass and Cardboard Dumpsters $45,000 Cable T.V.

Signs & Signals Production Equipment $66,000
Traffic Signal Asset Management $30,000 Total Cable T.V. $66,000
Traffic Sign Improvement Program $20,000 Library

Storm Sewers Library Building
Storm Sewer Program $260,000 Library Carpet/Painting $30,000
Storm Water Pond Refurbishment $40,000 Total Library $30,000 .
Storm Structure Inspection Program $20,000 Total Culture and Recreation $11,556,000

LOOKING BEYOND 2021

Municipal budgeting for most communities, including Peters Township, is often an iterative process. Budgets,
therefore, often reflect incremental changes in sources of revenues and program initiatives. The Township has
been blessed over decades with continuous growth at sustainable levels. This has allowed the Township to
incrementally enhance services without having to increase tax rates.

That being said, there are two proposed new initiatives that will require enhanced revenue streams in the future.

They are the possible construction of an outdoor community aquatic center and the construction and staffing of a

new fire station. Design of the outdoor community aquatic center commenced in 2020. Construction may

commence in the spring of 2021 and completed for an opening in May of 2022. It is anticipated that the revenues
generated through the operation of the aquatic center will cover the center’s operating costs. The aquatic center

will not generate sufficient revenues to cover the capital cost of constructing the pool. As a result, the Township

should assume that there will be a 0.1 mill increase in property tax. This represents an annual increase of $30 per

year for an average home in Peters Township.

In 2020 the Township acquired a parcel of land upon which will eventually be constructed a third fire station.
Design of the fire station will commence in 2021 with construction of the fire station to occur in 2022. Once’
completed, the Township will commence a transition plan whereby this station will be manned by two career
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firefighters seven days a week/24 hours a day. This staffing will be supplemented with volunteer firefighters who
work on-duty shifts as well as respond from home to critical fire incidents. This transition will be accomplished, in
part, with federal grants. By 2030, the Township anticipates hiring seven additional firefighters. That will result in
an additional expenditure of over $750,000 for personnel at today’s cost. This will eventually result in a 0.2 '
increase in property tax. This represents an annual increase of $S60 per year for an average home in Peters
Township.

RECOGNITION

In many ways it is the process of budgeting that is more important than the budget itself. If the process does not
value participation and transparency the end product, the budget, will fail to be a true reflection of the
community’s needs and desires.

Peters Township Council has always valued input it receives from various community stakeholders. Some of this
input comes from standing advisory committees and some is derived from the work done by residents and staff
working on long term plans.

The support of the Township’s staff throughout this process cannot be overstated. Of particular note are the
efforts of Ryan Jeroski and Thomas Gromek.

The insight and dedication that the Peters Township Council brings to the budgeting process is the reason why
Peters Township continues to maintain its status as one of the region’s premier communities.

Respectfully submitted,

o2 coner—

Paul F. Lauer

Township Manager
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Peters Township

PETERSB Operating Budget and Capital Improvement Program

Budget Summary

Government Finance Officers Association
Distinguished Budget Presentation Award

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED 1O

Township of Peters

Pennsylvania

For the Fiscal Year Beginning

January 1, 2020

COhetopho P- Mot

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an

award for Distinguished Budget Presentation to Peters Township for its annual budget for the fiscal year
beginning January 1, 2020.

In order to receive this award a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as financial plan, and as a communication device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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B> Budget Summary

Peters Township
2021 Revenue by Source - All Funds

Transfer Tax, Interest, B .
Other T: $1600,000,8% 3136170, 1% Grants, 52,744,110,
er |laxes, 1A%
$440,000, 2% . J

Fines, $56,500, 0%

Fees, $3,032,663.
\ 15%

) h
Earned Income Tax;

$6,356,000, 31%
Licenses/Permits,

$673,900, 3%

Other, $265,600, 1%

Real Estate Tax,
$5,065,000, 25%

Peters Township
2021 Expenditures by Program - All Funds

Library, Cable TV,
$1,054,450, $202,234,
3% \ 1% Parks/Rec.,
| $12 316,970 ,
i 37%

Public Safety,
$6,029,581,
18%

Public Works,
$7.049,947,

21% .
Debt Service, General Gov't,
$1,765,923, Misc.,  Insurance, $2,434,905,
5% $4.000, $2,845,888, 7%
0% 8Y%
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Budget Summary

Peters Township

2021 Revenues, Expenditures, and Changes in Balances by Fund

General CaP iy P YVaste Liquid Fuels | Local Share | Cable TV Bond Issue Library Total
Projects Services
Revenues
Real Estate Tax $ 50650009 - |$ $ $ - |$ - 13 $ 5065000
Eamned Income Tax $ 6,356,000 | § $ - |8 3 - |8 - |§ - |$ 6,356,000
Transfer Tax $ 1,600,000|% - |$ - |8 $ $ $ - |$ 1,600,000
Other Taxes $ 440,000 | $ - |8 - |8 - $ - |8 - |3 - |8 440,000
Fines $ 56,500 | $ - $ - $ - $ b $ - $ - $ 56,500
Interest $ 25,0001 % 100,000 | § 750 | $ 20001 % 7019 6,850 | $ - $ 1,500 | § 136,170
Grants $ 735433 | § 909,000 | § - $ 707,598 | $ 260,696 | $ b $ - 5 123,833 | § 2,736,560
Fees $ 956,700 | § b $ 2071963|% - $ - $ $ 4000 $ 3,032,663
Licenses/Permilts $ 9,000 | § 125,000 | § - $ - $ 539,900 | § $ b $ 673,900
Other $ 57,500 [ $ 205,000 | $ - $ E $ 100 | $ - $ 13,000 | $ 275,600
[Total Revenues $ 15301133 |§ 1,339000]§ 2072713 }$§ 709,598 | § 260,766 | $ 546,850 | $ - $ 142,333 | § 20,372,394
Expenditures
General Government $ 1,748705(% 605,000 | $ 52,000 | $ - 3 45500 | § - $ - $  2451,205
Public Works $ 2707487|% 1308924 |% 20624598 709,884 | $ 261,193 | § - $ - $ $ 7,049,947
Public Safety $ 5134453 (% 400,000 $ - $ - $ - $ $ $ 5534453
Planning $ 470,128 | § 25,000 | § - |8 - $ - |3 $ - 08 495,128
Library $ - $ 30,000 | § $ - $ - $ - $ 1,052365|% 1,082,365
Debt Service $ 49904 | § - 3 - $ - $ - $ 1762369 |3 - $ 1,812,273
Cable Television $ - |§ - |93 - 18 $  2022341$ - |8 - 13 202,234
Recreation 5 946970 [ $ 11,370,000 | § - $ - $ - $ - $ - $ 12,316,970
Insurance $ 2845888 | % - | § $ - $ - |$ $ - |$ 2,845,888
Miscellaneous $ 4,000 | § - |8 - |$ - $ - IS - |3 - |8 4,000
[Total Expenditures $ 13907534 (% 13738924 1% 2114459|% 709,884 | § 261,193 1§ 247734 |$ 1762369 (8% 1,052365|9§ 33,794,462
Other Financing Source $ (4,197,369)] $ 14,080,000 | § - $ - $ (395,000) § 1,762,369 | § 750,000 | § 12,000,000
IAdditions to Balances $ (2,803,770)/§ 1,680,076 | § (41,746)| § (285)f $ 427)1 $ (95,884)| $ - $ (160,038 (1 .422,069)_]

Fund Balance (111) $ 6173748|% 7813302 |8 170,575 | § 2859 4271% 1,098811 (8% - $ 417218 |$ 15,674,367
|Fund Balance (12/31) $ 3369977|% 949337918 128,829 |$ 0 $ 0 $ 1002927 | $ - $ 257,187 | § 14,252,298
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\ Operating Budget and Capital Improvement Program

Peters Township All Funds

Revenue Vs. Expenditure

$36,000,000 +

$31,000.000

$26.000,000

$21,000,000

Expenses In excess of revenues are
$16,000,000 funded through the use of cash
$11,000,000 balances and borrowed funds —
$8,000,000 2017 2018 2019 2020 2021

=t=Revenues $19,537,286 $19,417,131 $22,160,371 $22,692,873 $20,372,394
=@=Expenditures  $19,654,406 $21,757,875 $23,359,068 $25,736,539 $33,794,462

Peters Township - All Funds
Fund Balance 12/31

$20,000,000 ——— — — _—
$18,000,000 .
$16,000,000
$14.000,000 y
! (R " | The decrease in fund balance is | S
R L L e —
$8,000,000 - : -
$6,000,000 — — — — - — —
$4,000,000
$2,000,000
3 N IS ]
2017 2018 2019 2020 2021
General $6,387,259 $5,671,095 $6,343,592 $6,173,748 $3,369,977
Capital Projects $4,131,681 $2,660,278 $10,395,277 $7,813,302 $9,493,379
Liquid Fuels $305 $1,905 $38 $285 SO
Library $311,444 $317,292 $349,913 $417,219 $257,187
Cable TV $793,018 $672,803 $1,051,290 $1,098,811 $1,002,927
Local Share $18,790 $415 $586 $427 S0
Solid Waste Services $212,067 $190,030 $170,521 $170,575 $128,829
Bond Issue Funds $0 $0 $0 $0 $0
Total $11,854,564 $9,513,820 $18,311,217 $15,674,367 $14,252,298
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Budget Summary

Peters Township

2017 -2021 Revenues and Expenditures - All Funds

2017 % 2018 % 2019 i 2020 i 2021
Change Change Change Change
Revenues
Real Estate Tax § 4,674,236 77% |$ 5034309 08% |$ 5073335 0.2% [§ 5065000 00% |$§ 5,065,000
Eamed Income Tax $ 6,229,224 2.8% $ 6403908 -29% |$ 6,220,167 22% [$ 6,355,000 00% [$ 6,356,000
Transfer Tax $ 1017334 | -104% |§ 1717.133| 327% [$ 2,278179| -21.0% |$ 1.800000| -111% |$ 1,600,000
Other Taxes $ 446,138 11% | $ 450,986 14% |8 457,341 46% |$ 436,325 08% |[§ 440,000
Fines $ 99408 | 96% |§ 89,859 54% 1§ 94719} -38.7% |$§ 58064 -27% |§ 56,500
Interest $ 62,228 | 137.2% |§ 147584 | 384% [$§ 204,195 | -308% |$ 141,354 -37% |§ 136,170
Grants $ 2,242,681 08% |§ 2224270 17.2% |$ 2606312] 419% |$ 3698875| -26.0% |$ 2;736,560
Fees $ 2,531,628 1.2% $ 2562388 261% |$ 3230919 -117% |§ 2,853,729 63% [$ 3,032,663
Licenses/Permits $ 577262 | -2.0% |9 565807 | 68.8% |§ 955,155 | -18.1% |$ 782,157 | -138% |$§ 673,900
Other $ 315643 | -321% |$ 214168 | 3856% [$ 1040050 | 445% [$ 1502510 -B1.7% 1§ 275,600
[Total Revenues $ 19,095,782 1.6% $ 19.410411 14.2% 1§ 22,160,371 24% |§ 22,693,013 -102% |$ 20,372,394
Expenditures
General Government $ 1727293 119% |$ 1,932,288 162% |$ 2,246,218 73% |$ 20831200 17.7% |$ 2,451,205
Public Works $ 5801496] -15% |$ 5713991| 426% |$ 8146969 | 165% |§ 9488883 | -257% |$ 7,049,947
Public Safety $ 5002838 111% |$ 5555694| -20% |§ 5445583 53% |$§ 5734075| -35% |% 5,534,453
Planning $ 471,854 2.8% $ 484,886 | 50.3% [$ 728903 | -39.2% |[§ 443,481 116% | $ 495,128
Library $ 937,102 47% |$ 981,412 04% |$ 984,932 | -167% |$ 820,852} 31.9% |$§ 1,082,365
Debt Service $ 1447683 | -0.2% [§ 1445247 70% |§ 1546131 6.7% |$ 1,650,027 98% |§ 1,812,273
Cable Television $ 132,958 0.1% $ 133,135 1.2% |$ 134,761 314% |$ 177,085 | 142% |$ 202,234
Recreation $ 1827472 548% |$ 2829063 | -399% |§ 1.698,957| 64.7% |§ 2798929| 3401% [$ 12316,970
insurance $ 2297524 16.1% |$ 2.668,394| 95% |$ 2415864 51% |$ 2539087 121% |$§ 2,845,888
Miscellaneous $ 8187 | 51.0% |§ 12,364 | -131% | § 10,750 | -90.7% |$ 1,000 3000% |$ 4,000
iTotal Expenditures $ 19654407 | 10.7% |$§ 21,756,475 74% |{§ 23350,068| 10.2% |§ 25736539 | 313% [§ 33,794,462
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Operating Budget and Capital Improvement Program

Budget Summary

Peters Township
2021 Operating Expenditures - All Funds

Miscellaneous,
$4,000, 0%

Public Safety,
$5,134,453, 27%

Public Works,
4,769,947 | 25% i

Planning,
$470,128, 2%

Debt Service,

General
$1.812,273, 9%

Government,
$1,846,205, 10%

Library,
ISurance, ~ $1,052,365, 6%
$2,845,888, 15% Cable Television, Recreation,
$136,234, 1% $946,970, 5%
Peters Township
2021 Capital Expenditures - All Funds
Cable TV, Public Safety
66,000, uplic catety, .
General Gov't, i 1% $400,000, Fublic Works,
$605,000, 3%, $2.28(3),000,
4% — 15%
Planning, Library,
$25,000, $30,000,

0% 0%

Recreation,
$11,370,000,
7%
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Operating Budget and Capital Improvement Program

Budget Summary
PetersTownship
Full and Part Time Permament Positions
12000
100.00
80.00
60.00 -
4(.00
20.00 -+
0.00
2017 2018 2019 2020 2021
BCULTURE/RECREATION 31.75 31.75 32.75 33.00 33.00
u PUBLIC WORKS 2175 21.75 2275 2275 2275
m PROTECTIONTO
PERSONS/PROPERTY 46.90 47.90 47.90 47.90 47.90
8 GENERAL GOVERNMENT 10.10 10.10 10.10 10.10 10.10

Peters Township
Salary and Wages Full and Part Time Permament Positions

2017 - 2021

$8,000,000

$7.000000 +° |

$6,000,000

$5,000,000 ¥

$4,000,000 ¥

$3,000,000

$2,000,000 +

$1,000,000 +7

$0
2017 2018 2019 2020 2021

@CULTURE\RECREATION | 302,136 $805719 | 905809 | $1,034618 | $1,193934
4PUBLIC WORKS $1215072 | $1259.653 | $1373619 | $1,315390 | $1,594,454
u  PROTECTION TO
PERSONSIPROPLRTy | $3600600 | $3874225 | $3737,600 | $3786,045 | $4,081,384
= GENERAL GOVERNMENT|  $634.160 $686.869 $702,385 $783.196 $761,500
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Budget Summary

Peters Township
Authorized Number of Full and Part-time Permanent Positions by Department

2017 2018 2019 2020 2021
GENERAL GOVERNMENT )
Administration 7.00 7.00 7.00 7.00 7.00
Network Administration 0.00 0.00 0.00 0.00 0.00
Vehicle Maintenance 0.10 0.10 0.10 0.10 0.10
Professional Services 3.00 3.00 3.00 3.00 3.00
TOTAL GENERAL GOVERNMENT 10.10 10.10 10.10 10.10 10.10
PROTECTION TO PERSONS/PROPERTY
Police Administration 4.50 4.50 4.50 4.50 4.50
Police Patrol 19.00 19.50 19.50 19.50 19.50
Police Investigations 2.00 2.00 2.00 2.00 2.00
Community Relations 1.00 1.50 1.50 1.50 1.50
Police Vehicle Maintenance 0.15 0.15 0.15 0.15 0.15
School Guards 0.50 0.50 0.50 0.50 0.50
Fire Administration 2.00 2.00 2.00 2.00 2.00
Fire Prevention/Enforcement 1.50 1.50 1.50 1.50 1.50
Fire Suppression 7.75 7.75 7.75 7.75 7.75
Fire Vehicle Maintenance 1.50 1.50 1.50 1.50 1.50
Fire Station 1.00 1.00 1.00 1.00 1.00
Planning and Zoning 3.70 3.70 3.70 3.70 3.70
Building Inspection 2.30 2.30 2.30 2.30 2.30
T AR OTECTIORIG 46.90 47.90 47.90 47.90 47.90
PERSONS/PROPERTY
PUBLIC WORKS
Administration 3.00 3.00 3.00 3.00 4.00
Highway Maintenance 11.00 11.00 11.00 11.00 10.00
Vehicle Maintenance 0.75 0.75 0.75 0.75 0.75
Park Maintenance 7.00 7.00 8.00 8.00 8.00
TOTAL PUBLIC WORKS 21.75 21.75 22.75 22.75 22.75
CULTURE/RECREATION
Recreation Administration 2.00 2.00 2.00 2.00 2.00
Recreation Programming 1.00 1.00 2.00 2.00 2.00 -
Community Recreation Center 5.00 5.00 5.00 5.00 5.00
Tennis Center 8.00 8.00 8.00 8.00 8.00
Cable Television 1.75 1.75 1.75 2.00 2.00
Library Administration 8.50 8.50 8.50 8.50 8.50
Library Building 0.50 0.50 0.50 0.50 0.50
Library Youth Services 2.50 2.50 2.50 2.50 2.50
Library Adult /Reference 2.50 2.50 2.50 2.50 2.50
TOTAL CULTURE/RECREATION 31.75 31.75 32.75 33.00 33.00
TOTAL ALL DEPARTMENTS 110.50 111.50 113.50 113.75 113.75
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Budget Summary

Salary and Wages Full and Part Time Permanent Positions

2020 2021
2017 2018 2019 Estimate Budget
GENERAL GOVERNMENT .
Administration S 419,283 S 434,184 S 446,708 S 451,633 S 468,000
Engineering Services 160,827 206,111 230,981 244,000 250,000
Municipal Building 51,680 44,600 21,143 85,000 40,000
Network Administration 0 0 0 0 0]
Vehicle Maintenance 2,370 1,973 3,553 2,563 3,500

TOTAL GENERAL GOVERNMENT  $ 634,160 S 686,869 $ 702,385 $ 783,196 S 761,500
PROTECTION TO PERSONS\PROPERTY

Police Administration S 375,229 $ 385,731 S 389,286 S 392,278 S 417,000
Police Patrol 1,785,873 1,873,517 1,732,410 1,775,000 1,925,000
Police Investigation 171,921 200,978 180,427 185,721 192,159
Police Community Relations 95,223 120,052 126,397 92,353 146,042
School Guards 8,278 4,607 8,727 7,500 9,500
Police Vehicle Maintenance 8,805 10,584 8,923 11,000 12,500
Fire Protection 804,792 895,820 953,248 978,321 1,025,140
Building Inspection 152,970 204,232 135,867 135,536 139,412
Planning and Zoning 200,509 178,705 202,324 208,336 214,632
TOTAL PROTECTION TO
PERSONS\PROPERTY $ 3603600 $ 3,874,225 $ 3,737,609 S 3,786,045 S 4,081,384
PUBLIC WORKS
Health/Sanitation 24,363 28,036 21,009 7,673 13,00(5
Administration S 201,380 S 199,246 $ 214,242 § 172,500 $ 300,000
Maintenance Building 60,219 18,416 24,770 50,457 30,154
Snow and Ice Control 85,951 120,107 119,473 108,644 151,000
Signs/Signals 18,836 19,000 21,974 18,116 25,000
Storm Sewers 60,946 88,900 64,172 40,000 85,000
Vehicle Maintenance 55,810 57,317 72,781 53,000 81,800
Highway Maintenance 248,990 285,150 369,368 374,000 383,500
Park Maintenance 458,578 443,481 465,831 491,000 525,000
TOTAL PUBLIC WORKS $ 1,215072 ¢ 1,259,653 $ 1,373,619 $ 1,315390 S 1,594,454
CULTURE\RECREATION
Recreation Administration S 105,130 $ 108,178 $ 112,716 $ 116,502 S 120,000
Recreation Programming 124,349 133,610 137,947 316,869 360,000
Library Administration 313,478 318,467 300,168 356,500
Library Building 12,576 12,593 12,622 14,500
Library Youth Services 99,570 100,736 93,602 117,500
Library Adult /Reference 153,276 146,635 109,048 130,000
Cable Television 72,658 75,031 76,715 85,807 95,434

TOTAL CULTURE\RECREATION $ 302,136 $ 895,719 $ 905,809 $ 1,034,618 S 1,193,934
TOTAL SALARIES AND WAGES $ 5754969 $ 6,716,466 $ 6,719,423 S 6,919,248 S 7,631,272
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Budgets Summary

List of Principal Officials

Peters Township Council

Title
Chairman, Peters Township Council

Vice-Chairman, Peters Township Council
Member, Peters Township Council
Member, Peters Township Council
Member, Peters Township Council
Member, Peters Township Council

Member, Peters Township Council

Name
David M. Ball

Monica Merrell

Frank Arcuri

James F. Berquist

Frank Kosir, Jr.

Robert Lewis

Gary Stiegel, Jr.

Peters Township Administrative Staff

Title
Township Manager

Assistant Township Manager
Fire Chief

Library Director

Parks and Recreation Director
Planning Director

Project Coordinator

Police Chief

Public Works Director

Township Engineer

Name
Paul F. Lauer

Ryan R. Jeroski
Michael McLaughlin
Lacey Love
Michele Harmel
Edward J. Zuk
Thomas J. Gromek
Douglas Grimes
Joseph Hursen

Mark A. Zemaitis
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&ZD Budget Summary
PETERS TOWNSHIP RESIDENTS
ELECTS
m
APPOINTS
BOCA APPEALS YOUTH COMMISSION PLANNING COMMISSION
CABLE TELEVISION PARKS AND RECREATION ENVIRONMENTAL APPOINTED BOARDS
LIBRARY ZONING HEARING

~ E— e
SOLICITOR 5 TOWNSHIP MANAGER APPOINTED OFFICIALS

Culture and Recreation Public Works

LIBRARY PARKS & RECREATION PuBLIC WORKS

General Government

BUSINESS ENGINEER DEPARTMENTS

Protection of Persons and Property

il

PLANNING POLICE FIRE
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Peters Township
2021 Budget Calendar

The budget calendar utilized in the 2021 budgeting process was as follows:

Page | 20

July 3, 2020

July 17, 2020

September 21, 2020
October 5, 2020
October 19, 2020
November 2, 2020
November 9, 2020

November 23, 2020

December 14, 2020

Department Head Submittals
2021 - 2025 Capital Improvement Program

Department Head Submittals
Operating Budget

Council Budget Workshop #1 with Department Heads
Council Budget Workshop #2 with Department Heads
Council Budget Workshop #3

Council Budget Workshop #4

Budget Available for General Public

Public Hearing on 2021 Operating Budget and
the 2021 - 2025 Capital Improvement Program

Adoption of the 2021 Operating Budget and
the 2021 - 2025 Capital Improvement Program
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Visions, Goals, Strategies for Actions
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The annual budget for Peters Township is an action plan in which the Peters Township Council appropriates funds
aimed at implementing various initiatives. These initiatives enable the Township to achieve its long-term goals. The
long term goals of the Township are derived from various planning studies including:

Comprehensive Land Use Plan
Comprehensive Traffic Study
Route 19 Corridor Study
Comprehensive Recreation Plan
Comprehensive Study of Recreational Fields
Peterswood Master Plan
Peters Lake Park Master Plan
Rolling Hills Park Master Plan
Public Works Facilities Plan
Storm Water Management Plan
Management Study of Fire Department Services
Fire Station Location Plan

Through the implementation of the findings in these various planning documents Peters Township hopes to become
the kind of community that the comprehensive plan envisions.

Vision Statement

In 2013 Peters Township Council adopted a new comprehensive plan, Plan Peters 2022. The comprehensive plan
is a policy guide that creates a framework for land use and capital investment decisions over a long-range term
period (10 to 20 years). Core elements of the comprehensive plan are captured in the expression of a vision, goals
and guiding principles for the Township. These are the statements that give direction to the comprehensive plan
and upon which all recommendations for land use, development, and other actions were based. They are ‘
intended to serve as a guided in all future decision making by the Township.

Derived from a series of public forums and planning workshops, several guiding principles were identified as the
cornerstone of the Township’s Comprehensive Plan. These guiding principles include:

Promote Unique Activity Centers
Encourage the development of unique activity centers that
include a mix of uses and activities located close together,
providing people with new options for places to live, work,
shop, and participate in civic life.

Emphasize Housing Choice and Diversity
Provide a greater range of housing choices to enable a diversity
of people at all stages of life to enjoy Peters Township, inciuding
young adults, families, empty nesters, retirees, seniors, and
people of different income levels.

Stay Forever Green

Promote and preserve natural areas of Peters Township,
including ponds, woods, trails, working farms, and parks.
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R

& Visions, Goals, Strategies for Actions

Build Township Character and Identity
Coordinate building architecture, site design, and streetscape
improvements in the planning area to reinforce a distinct brand
or image unique to Peters Township.

Increase Transportation Choice and Walkability
Provide a safe, reliable transportation system that balances all
modes of transportation, including walking, biking, transit, and
cars.

Enhance the Municipal Advantage
Promote a healthy and sustainable business environment by
building a community that is attractive to employers and their
workers.

Excel in Education and Township Services
Continue to advance quality-of-life for all residents of Peters
Township by maintaining and expanding education and
township services, while ensuring that elected officials are good
stewards of Township assets.

Using the guiding principles as a springboard and blending them with the other input received throughout the
process from surveys, interviews, small group discussions and township official comments, the steering
committee crafted a vision. With the adoption of the comprehensive plan by the Peters Township Council this
vision statement is now the official expression of the Township’s aspiration for the community. The vision is a
broad statement of the desired character of the community. in many ways, it represents the ideal and may not be
fully attainable, but is the prize to be sought and directly influences the community goals. Peters Township vision
states:

“Peters Township will continue to do what it does best — provide
an enviable living environment with great schools, efficient
services, proactive government and significant open spaces —
while enhancing its competitive position in the region as a fiscally
and environmentally sustainable community through increased
housing choices for all stages of life, expanded employment
opportunities, vibrant activity nodes, walkable neighborhoods
and improved connectivity.”

Goals

While the vision is intended to be broad and overarching, goals are fairly specific and, if possible, quantifiable. The
goals established by the comprehensive plan are intended to be achievable and measurable. Peters Township’s key
community goals are derived from and group by the adopted set of seven guiding principles include:
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Visions, Goals, Strategies for Actions

A. Promote Unique Activity Centers

1. Redevelop the McMurray Town Center as a vibrant focal point of community civic,
social and business activity.

2. Create mixed use nodes that are walkable and integrate residential and
nonresidential uses at moderate densities in defined locations.

3. Develop a multi-purpose recreational and entertainment center that provides
activities for all age groups.

4. Create an entertainment district along Route 19.

B. Emphasize Housing Choice and Diversity
1. Expand housing choices to make Peters Township a desirable place of residence fora
wider range of age groups.
2. Allow higher densities in select locations.
3. Accommodate senior residents desiring to transition from conventional single family
homes to aging in place or other housing opportunities.

C. Stay Forever Green

1. Preserve 15 percent of the Township’s land area as permanent open space.

2. Ensure that preserved open space serves a public purpose, i.e. preserving rural and
scenic views, farmland conservation, environmental protection, protecting wildlife
habitats, providing community gardens, supporting active recreation and similar
functions.

D. Build Township Character and ldentity
1. Establish a “brand” theme for the Township.
2. Enhance the major gateways at the north and south ends of Route 19.
3. Retain a balance between rural and suburban life styles in the Township.
4. Actively engage in historic preservation activities.

E. Increase Transportation Choice and Walkability
1. Connectschools, parks and other public facilities with a system of pathways, bikeways
and trails.
2. Improve traffic efficiency and safety along Route 19 and at major intersections
throughout the Township.
3. Expanded transit service to key locations in the Township.
4. Promote a complete street policy in conjunction with new and expanded roadways.

F. Enhance the Municipal Advantage
1. Attract high wage employment opportunity for current and future residents of the
Township.
2. Promote the Township’s reputation within the region for its schools, quality of life,
progressive government and other attributes.
3. Continue the Township's proactive efforts to maintain roads, improve parks, upgrade
facilities and enhance the quality of life in the community and region.
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A%~ Visions, Goals, Strategies for Actions

G. Excel in Education and Township Services

1.

Maintain continued high standards and qualifications for Township employees and
elected/appointed officials.

Continue promoting a strong working partnership with the school district to
coordinate facility needs and infrastructure improvements.

Provide user-friendly, accurate and easily accessible information on new
development proposals within the Township.

Strategies for Action
Within the budget document, Peters Township Council defines strategies for action by allocating funds amongst a

variety of programs and projects. These program and project are funded in hopes that by doing so the Township
can achieve its goals and thereby become the community described in its vision statement

Presented below by program area are examples of programs and projects designed to address the stated goals of
the comprehensive plan.

A. General Government

Design, bid, and inspect the 2021 street resurfacing, rejuvenator and storm sewer programs in order to
maintain roads, relieve stormwater drainage problems, and replace aging infrastructure.

Continue program designed to recognize the efforts of volunteers, by having an annual recognition
program to retain qualified and valued appointed officials.

Continue programs to recognize special employee efforts for both performance and years of service so as
to retain qualified and valued employees.

%+ Oversee the Township Safety Committee and implement trainings to ensure staff is safely prepared for all

tasks they are required to perform, and inspect Township facilities for compliance with safety regulations.

Compile and submit for review to the Government Finance Officers Association the Budget, the
Comprehensive Annual Financial Report, and the Popular Annual Financial Report.

Implement the Township’s MS4 Permit Program by rehabilitating four stormwater detention ponds and
developing an application on the Township’s GIS system to track storm structure repairs and inspections.

B. Protection to Persons and Property

Participate in the Washington County DUI Task Force, draft and manage the Aggressive Driving Grant,
and institute more aggressive methods of speed enforcement, including designating a traffic _
enforcement officer, using the latest Department technology to detect speeding, and analyzing relevant
traffic data.

In support of the Peters Township School District, two School Resource Officers will be assigned to work
within the schools, one of which will administer the DARE Program.

Increase mutual aid relationships with neighboring community fire departments, to provide the best
service to Peters Township residents, businesses, and visitors.

Replace the metal mansard on Fire Station #1, and contract with an architectural firm to design a new fire
sub-station on property acquired along Bebout Road.
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% Continue to develop the new command structure in the Fire Department on shifts that integrates both
career and volunteer staff into the supervisory roles.

% Ensure fire safety is a top priority for commercial properties by continuing the fire inspection program and
working closely with the Planning Department to review new commercial developments.

% Proactively address property maintenance and zoning enforcement issues by canvassing the Township at
lease once per year and utilizing provision of the Quality of Life Ordinance.

C. Public Works

< Begin a multi-year program to examine upgrading minimum maintenance roads to Township standards,
and studying the potential for cul de sacs on minimum width, dead end streets.

% Replace deteriorated storm sewer inlets and corrugated metal pipe systems as needed or as they are
discovered.

% Ensure all Township facilities are sufficiently sanitary by overseeing the Township’s custodial services
contract and maintaining appropriate stock of cleaning supplies.

% Complete a traffic signal asset management plan to develop a multi-year, comprehensive program for
traffic signal upgrades, ensuring safety and enhanced mobility along Township roads.

% Identify and remove dead trees along roadways and in Township parks.
% So as to maintain roads and enhance the quality of life in the community undertake the following:

v’ Use contractors to resurface five to six miles of streets.

v’ Use contractors to surface treat approximately 8 miles of streets (asphalt rejuvenator).
v’ Use contractors to crack seal streets that have begun to deteriorate.

v’ Continue a multi-year program to replace aging and fading traffic and street signs.

D. Culture and Recreation

)

< Improve recreational facilities including:

v’ Construct Phase 2 of Rolling Hills Park, including all infrastructure, passive recreation space, and a
trail connecting the new park to the Arrowhead Trail.

v" Construct a new playground and complete accessibility upgrades to Peterswood Park.

v Complete design and begin construction of an aquatic facility to be constructed at Rolling Hills
Park.

v Repaint and replace all carpeting on the first floor of the Library to enhance the aesthetic
experience for patrons.

v Renovate the HVAC system at the Library, and incorporate anti-microbial treatment systems.

s Complete a two-year project to outfit the Cable TV studios at the new Peters Township High School, and
purchase a new vehicle for the Department that improves out-of-studio programming opportunities.

¢ Create new full-time positions in the Library for Programming Coordinator, to expand adult program
offerings, and Patron Services Coordinator to provide more stability and leadership for front desk staff.
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Financial Goals

Financial goals are broad and enduring guiding principles concerning the financial position that the Township desires
to attain over the long term. The financial goals of Peters Township are:

Provide a revenue structure that is dynamic and diverse as to allow the Township the opportunity
to deliver services that residents and businesses of the community need and desire.

Maintain a strong credit rating

Deliver services to residents and businesses in a manner that maximizes value by focusing on
quality and cost effectiveness

Provide professional financial management to insure that the budgeting, accounting and auditing
processes complies with recognized standards, provides appropriate controls, encourages public
involvement, is transparent, and provides information to assist in decision-making.

Financial Policies

A financial policy is a plan or course of action designed to set parameters for decisions and actions of the Township.
Financial Policies are derived from the Township’s established financial goals and are intended to support the
implementation of those goals. The financial policies of Peters Township fall into six categories. These include
Budget, Revenue, Expenditure, Debt, Investment, and Accounting, Auditing and Financial Reporting Policies. The
financial policies of Peters Township are:

Budget Policy

The Peters Township Home Rule Charter and the Peters Township Administrative Code prescribes the
budget process for Peters Township. The process utilized to developed and implement the Township’s
budget adheres to that which is provided for in the charter.

Within a budget document municipal governments provide definition to goals and objectives by allocating
funds amongst a variety of budgetary categories. In doing so, Council decides which services and programs
will be offered and at what level of service in the upcoming year. Because the budget adoption provides
an operational roadmap for the year it is important that the process encourages public involvement, is
transparent, and provides information to assist in decision-making.

The budgetary policies of Peters Township are:

% The Peters Township Council will adopt annual operating budget for the General Fund, Special Revenue
Funds, Debt Service Funds, the Proprietary Fund, and the Capital Projects Fund.

< Annual operating budgets will be adopted on a balanced budget basis. This means that current year
revenues will equal or exceed operating expenses and reoccurring capital expenses. Nothing in this
policy shall prohibit the use of operating revenues or existing fund balances for the purpose of fundmg
capital projects.
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< Expenditures may not legally exceed the budgeted appropriation at the function level. As a matter of
policy, supplemental appropriations are requested whenever expenditures exceed appropriations at
the program level. Only Council may take action to amend appropriations. Formal budgeting
integration is a managerial control device for General Fund, Special Revenue Funds, Capital Project
Funds and Debt Service Funds. No budgets are required or adopted for Pension Trust Funds.

<+ Budgets are adopted as on-line item basis by departments. At any time during the year, the Township
Manager may transfer monies among programs within a department. Appropriation transfers between
departments require Council to adopt an ordinance amending the budget.

% Budgeting is done on a cash basis while the financial statements are prepared on a modified accrual
basis. The differences between these two methods include:
¢ The budget does not recognize depreciation expense

¢ The budget recognizes the full cost of a capital asset when it is purchased
¢ The budget does not include revenues which are accrued at the year’s end
% The Township shall maintain a fund balance equal to at least fifteen percent of revenues.

< Unreserved fund balances may be appropriated to fund capital projects, emergency expenditures, and
unusual nonrecurring operating expenses.

< One-time revenue sources, such as the proceeds from the sale of property, gifts and donations, and
insurance recoveries shall be utilized to fund capital projects, emergency expenditures, and unusual
nonrecurring operating expenses. Ongoing operating expenses and reoccurring capital expenses will
not be funded through one-time revenue sources.

%+ As provided for in the Peters Township Administrative Code, the Township Manager shall prepare and
submit to the Council a five-year capital program at least two months prior to the fiscal date for
submission of the budget. The capital program shall include at least the following:
¢ Asimple, clear, general summary of the detailed contents of the program

¢ The capital improvements pending or proposed for the next fiscal year, together with the estimated
cost of each improvement and the method for financing it.

¢ The capital program proposed for the next four years following, together with the estimated cost of
each improvement and the proposed method of financing it

¢ The estimated annual cost of operating and maintaining the facilities to be constructed or acquired.

¢ State Liquid Fuels funds will be restricted to capital projects, specifically the maintenance of Township
roadways.

% The budget calendar for Peters Township shall comply with the provisions of the Home Rule Charter as

follows:

¢ At least sixty days prior to the end of the fiscal year, the Manager shall submit to the Council a budget
message, a balanced annual operating budget, a capital budget and a proposed tax ordinance. Upon
submission, the budget, capital program, and budget message shall be a public record in the office of
the Manager and shall be open to public inspection. The Manager shall, at the same time, make
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available copies of the proposed budget, capital program, and budget message for distribution to
interested persons. Copies of the adopted budget and capital program shall also be public records
and shall be made available to the public.

¢ . The Council shall hold a public hearing on the budget not less than two (2) weeks after publication
nor later than two (2) weeks before adoption of the budget and shall consider fully the views of the
citizens expressed at the hearing.

¢ After the public hearing the Council shall adopt the budget by ordinance with or without amendment
prior to the beginning of the fiscal year for which the budget has been prepared.

¢ The Council may amend the budget by ordinance during the fiscal year for which the budget is
adopted, providing that any amendment shall fall within the estimated income at the time of the
amendment.

The Township will annually produce an operating budget and capital improvement program document
that will be submitted to the Government Finance Officers Association for review. The comments
submitted to the Township by document reviewers shall be given consideration in subsequent documents
as a means of facilitating continual improvements.

Revenue Policy

The capacity of a municipality to generate revenues is a limiting factor in determining service levels in a
community. When revenues are dynamic and diverse, municipalities have the opportunity to deliver
services that residents and businesses of the community need and desire. To sustain service levels,
revenues must increase at the same rate as costs. To insure that Peters Township has the capacity to
generate revenues sufficient to fund services the following revenue policies have been adopted:

Fees shall be charged for specialized services, such as building permits and recreational programs.
Program fees shall be adequate to cover all expenses associated with programs financed through fees.

State, federal and private grants will be actively sought. Prior to acceptance of grants, the Township
will assess the benefit of a grant in relation to restrictions and future financial obligations of that'grant.

Peters Township will transfer the burden to finance capital improvements associated with growth from
existing residents to developers and new residents. This will be accomplished by requiring developers
to dedicate land or money to enhance the Township’s park and road system and through the imposition
an additional %% tax levy on the value of real estate transfer, the dedication of open space, and the
assessment of traffic impact fees.

The Township will comply with restrictions contained in the Home Rule Charter that limits rates of
taxation to the maximum rate that may be levied by second-class townships in the Commonwealth of
Pennsylvania except by referendum.

One-time revenues will be used for capital improvements or as legally restricted to a specific purpose.

The Township will routinely monitor any amounts due and aggressively pursue its collection including that
owed for taxes and fees.
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% The Township will work with the Washington County Assessment office to insure that all properties in
Peters Township are assessed in a timely and fair fashion.

< The Township will actively participate in the governance of the Washington County Tax Collection District
< Revenue forecasts shall be done on a conservative basis utilizing historical data.

< Monthly reports shall be prepared providing Council with information on revenues collected

Expenditure Policy

To insure that the Township delivers services to residents and businesses in a manner that maximizes value
by focusing on quality and cost effectiveness it is essential for the Township to aggressively monitor
expenditures. Unexpected expenditures and cost overruns can strain the ability of the Township to maintain
a balance budget. To insure the Township’s ability to control expenditures and deliver services on a cost
effective basis Peters Township has adopted the following policies governing expenditures:

<+ Expenditures will be done in a manner that conforms to Pennsylvania State law, the Peters Township
Home Rule Charter, and Township resolutions.

< Expenditures will be recorded in an accurate and timely fashion.
*» All payments for expenditures shall be approved by Council

% All checks issued by the Township shall bear two signatures. One signature shall be a member of
Council. The other signature shall be the Township Manager or the Assistant Township Manager.

<* Monthly reports shall be provided to the Peters Township Council outlining expenditures to date.

¢ Expenditures will be made in accordance with the procedures prescribed in the Peters Township

Purchasing Manual including:

¢ Requisition forms, which can be obtained from the Assistant Township Manager, are used for all
purchases under $25,000 but greater than $5,000. '

¢ Oral quotations from three vendors are required for purchases greater than $1,000, but less than
$5,000

¢ At least three written quotations are required for all purchases in excess of $5,000.
¢ All purchases for items valued over $25,000 will be acquired through a competitive bidding process.

¢ The Peters Township Council shall review the recommendation of the Township Manager and
award a contract to the best responsible bidder. All such awards shall be made in a public meeting
by a majority vote of the Peters Township Council.

¢ Competitive bidding is not required for the following:

e Labor, material, supplies or services furnished by one Township department to another
Township department.
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Contracts for labor, material, supplies or services available from only one (1) vendor.

e Contracts of labor, material, supplies or services aggregating less than $10,000 for the item
in the year supplied.

e Contracts relating to the acquisition or use of real property.
e Contracts for professional or unique services.
e Contracts for insurance and surety bonds.

e Contracts with other governmental units.

% For professional or unique services where competitive bidding is not feasible, the procedure outlined
below shall be followed:

¢ A public announcement of the project or service to be performed shall be listed in the official
newspaper for Peters Township.

¢ The Township Manager shall interview all qualified persons answering the advertisement.

¢ Negotiations of the contract shall then be held between the Township Manager and the vendor of
first preference. If not successful, the Township Manager shall negotiate with the candidate
vendors in order of preference until a successful negotiation is completed.

Debt Policy

Pennsylvania state law regulates the size and type of debt obligations available to municipalities. The
Township realizing that decisions concerning the issuance of long-term debt affect the future ability.of the
Township to deliver services and maintain a good credit rating has imposed additional restrictions. The debt
policies of the Township are:

R/

< As mandated by Pennsylvania state law non-electoral debt is limited to 250% of the annual average of
certain revenues collected by the municipality over a three-year period. Electoral debt is limited to
350% of the annual average of certain revenues collected by the municipality over a three-year period.

<+ Debt service payments will not exceed 10% of available funds. Available funds include cash balances
and current revenues.

% Debt service payments including principal and interest will be budgeted annually in amounts to insure
their fully and timely payment.

% The issuance of debt will be tailored to approximate the useful life of the asset acquired.

%+ Debt may only be issued to fund Capital Projects. Capital projects are items that cost over $25,000 and
have a useful life of over 5 years.

% Itis the Township’s policy to minimize borrowing. Borrowing is for capital expenditures and only when

sufficient current funds are not available or municipal needs are unable to wait until current funds are
available.
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< The issuance of new bonds will be done through a competitive bidding process.

% The Township will annually post the Comprehensive Annual Financial Report and s budget summiary on
the Municipal Securities Rules Makings Board's (MSRB) website known as the Electronic Municipal
Market Access (EMMA) as a means of communicating current information concerning the Township
financial condition.

Investment Policy

Pennsylvania State law regulates the investment of public funds. While the Township attempts to obtain a

fair return on the investment of idle funds the foremost concern for the Township is the preservation of

principal. For this reason, the Township has adopted an investment policy that restricts investment beyond
that required by the state. The investments policies of Peters Township are:

%+ The safety of principal is the foremost object of the Peters Township investment program. Investments
shall be made in a manner to insure the preservation of the Township's capital by minimizing credit and
interest rate risk.

< Credit risk shall be mitigated by:
¢ Limiting investments to only those provided for by Pennsylvania state statute

¢ Pre-qualifying financial institutions
¢ Diversifying the investment portfolio
¢ Investing in securities whose yields do not greatly exceed market averages.

% Interest rate risk is that risk associated with fluctuations in the value of securities resulting from changes
in the interest rates. Interest rate risk shall be mitigated by:
¢ Structuring the investment portfolio so that securities mature on a schedule that meets cash flow
requirements '

¢ Investing in securities with short term maturities

% It is the objective of the Peters Township investment program to maintain sufficient liquidity to meet
all anticipated as well as unanticipated operating requirements. This will be accomplished by:
¢ Structuring the investment portfolio so that securities mature on a schedule that meets cash flow
requirements
¢ Investing in financial instruments with active secondary or resale market

< A secondary objective of the Peters Township investment program is obtaining yields equal to market
averages.

% The Treasurer's performance as an investment officer shall be judged based upon a "prudent person"
standard. If the Treasurer acts according to this policy and exercises due diligence, the Treasurer will
be relieved of responsibility for changes in an individual security's credit risk or market price. The
Treasurer shall provide timely notification to the Township Manager and the Peters Township Council
of any concerns. The Treasurer with the approval of the Township Manager will take appropriate action
to insure the safety of the investment's principal.
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< The Treasurer shall prepare and submit to the Township Manager and the Peters Township Council a
guarterly investment report. This report shall be formatted to allow the reader to ascertain whether
the investment activities conform to the requirement of the investment policy. The report shall include:
¢ Alist of individual securities held at the end of the reporting period '

¢ Listing of investments by maturity date
¢ Listing of the portfolio by type of investment and related percentage
¢ Listing of the portfolio by issuer of security and related percentage

< The Township shall diversify the investment of idle funds by type of investment as follows:

Investment Type Maximum
Percentage
U.S. Treasury Obligations 100%
U.S. Government Agencies 100%
Investment Pool 50%
Certificate of Deposit
Commercial Banks 50%
Savings and Loans 15%

< In addition to diversifying investments by type, the Township shall diversify the investment of idle funds
by issuer of securities as follows:

Maximum
Investment Type
Percentage
U.S. Treasury Obligations 100%
U.S. Government Agencies 100%
Investment Pool 50%
Commercial Banks 25%
Savings and Loans 10%
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% The Township shall restrict investments of idle funds to financial instruments provided for by
Pennsylvania state law as contained in the Second Class Township Code. All investments made by the
Township shall be collateralized in conformance with Pennsylvania state law.

< Investment maturities shall be scheduled to coincide with projected cash flow needs. No investment
shall have maturity longer than one year without authorization from the Peters Township Council.
Investments should be held to maturity with the following exceptions:
¢ to minimize loss of principal

¢ to facilitate a security swap that improves the quality, yield or target duration of an investment

¢ to meet unanticipated cash needs

Accounting, Auditing & Financial Reporting Policies

Pennsylvania state law and the Peters Township Home Rule Charter establish legal standards for
accounting, auditing and financial reporting. In addition Peters Township attempts to conform to generally
accepted accounting principles as promulgated by the Governmental Accounting Standards Board (GASB),
the American Institute of Certified Public Accountants (AICPA), and the Government Finance Officers
Association (GFOA). The policies governing accounting, auditing and financial reporting are:

(/7

% All budgeted funds are subject to auditing review and are incorporated into the Comprehensive Annual
Financial Report.

% Prepare and present monthly financial reports that analyze, evaluate, and forecast the Township’s
financial performance.

% Employ the services of an independent auditor to conduct annual audits of the Township.

% The Township will on a timely basis issue annual financial reports in accordance with generally accepted
accounting principles (GAAP) as outlined in the Governmental Accounting, Auditing and Financial
Reporting (GAAFR) publication.

% The Township will annually produce a Comprehensive Annual Financial Report that will be submitted
to the Government Finance Officers Association for review. The comments submitted to the Township
by document reviewers shall be given consideration in subsequent documents as a means of
facilitating continual improvements.

%+ Basis of Accounting - Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. It relates to the timing of the
measurements made, regardless of the measurement focus applied.

All Governmental Funds are accounted for using the modified accrual basis of accounting. Their revenues
are recognized when they become measurable and available as net current assets. Revenues accrued
under this basis, include charges for investment income, intergovernmental grants, charges for services
and special assessments. Real estate taxes and taxpayer assessed taxes, (earned income taxes), licenses
and permits, and fines are considered "measurable” when in the hands of the Township or its collection
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agency. Deferred revenue has been recorded for liened and delinquent real estate taxes and special
assessments that, although measurable, are not available to finance current operations. Anticipated
refunds of such taxes are recorded as liabilities and reductions of revenue when they are measurable and
their validity seems certain.

Expenditures are generally recognized under the modified accrual basis of accounting when the related
fund liability is incurred, except that principal and interest on general long-term debt which is recognized
when due.

The Proprietary Fund and Pension Trust Funds are accounted for using the accrual basis of accounting.
Their revenues are recognized when they are earned, and their expenses are recognized when they are
incurred.

Fund Accounting - The accounts of Peters Township are organized on the basis of funds and account
groups, each of which is a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues,
and expenditures or expenses, as appropriate. Government resources are allocated to and accounted
for in individual funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The various funds are grouped as follows:

¢ Governmental Fund Types
General Fund - The General Fund is the general operating fund of Peters Township. It is used
to account for all financial resources, except those required to be accounted for in another
fund.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of
specific revenue sources (other than special assessments, expendable trusts, or major capital
projects) that are legally restricted to expenditures for specific purposes.

Debt Service Funds — Debt Service Funds are used to account for the accumulation of resources
for and the payment of general long-term debt principal, interest, and related costs

Capital Projects Funds - Capital Projects Funds are used to account for financial resources used
for the acquisition or construction of major capital facilities.

¢ Proprietary Fund Types
Proprietary Funds. Proprietary Funds are used to account for a government’s business-type
activities (l.e., activities supported, at least in part, by fees or charges).

¢ Fiduciary Fund Types
Trust and Agency Funds. Trust and Agency Funds are used to account for assets held by Peters
Township in a trustee capacity or as an agent for individuals, private organizations, other
governments, and/or other funds.
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¢ Peters Township Fund Structure
Governmental Funds
General Fund
General Fund:

Capital Projects Fund
Capital Projects Fund:

Special Revenue Funds
Cable Television Fund

Liquid Fuels Fund

Library Fund

Debt Service Funds
2013 Bond Debt Service Fund

2016 Bond Debt Service Fund
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The General Fund is a major governmental fund that
serves as the primary operating fund for Peters
Township. It is used to account for all financial
resource except those required to be accounted for
separately.

The Capital Projects Fund is a major governmental
fund that accounts for financial resources to be used
for the acquisition or construction of major capital
facilities or equipment.

The Cable Television Fund is a major governmental
fund that accounts for revenues received under the
cable television franchise agreement and related
expenditures of operating the public access channel.

The Liquid Fuels Fund is a nonmajor governmental
fund that accounts for gasoline tax revenues
received from the Commonwealth of Pennsylvania.
Under state law these funds are required to be
segregated into a separate fund and must be
exclusively use to maintain local roads.

The Library Fund is a nonmajor governmental fund
that accounts for revenues and expenditures
associated with the operation of the Peters
Township Library. '

The 2013 Bond Issue Fund is a nonmajor
governmental fund that accounts for resources
accumulated and payments made for the principal
and interest associated with the 2013 Bond Issue.

The 2016 Bond Issue Fund is a nonmajor
governmental fund that accounts for resources
accumulated and payments made for the principal
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and interest associated with the 2016 Bond Issue.

2019 Bond Debt Service Fund The 2019 Bond Issue Fund is a nonmajor
governmental fund that accounts for resources
accumulated and payments made for the principal
and interest associated with the 2019 Bond Issue.

Proprietary Funds
Solid Waste Services Fund The Solid Waste Services Fund accounts for the
revenues and expenditures associated with
collecting, processing and disposing of residential
solid waste.
Fiduciary Funds
Police Pension Funds The Police Pension Fund accounts for the activities
of the police pension plan which accumulates
resources for current and future pension benefit
payments to uniformed Police Department
employees.
Employees Pension Fund The Employees’ Pension Fund accounts for the

activities of the employees’ pension plan which
accumulates resources for current and future
pension benefit payments to administrative and Fire
Department employees.

Peters Township Fund Structure

General Fund ]

Capital Projects Fund ]

Special Project Funds
(Governmental Funds s Cable Television Fund
e Liquid Fuels Fund

o Library Fund

Debt Service Funds
« 2013 Bond Issue Fund
e 2016 Bond Issue Fund

[ Proprietary Funds H Solid Waste Services Fund J

Police Pension Services ]
[ Fiduciary Funds
Employees Pension Fund ]
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The Program Performance Measures outlined in this section of the budget are designed to provide the Peters
Township Council, Township residents, and the Township’s staff useful information on municipal service delivery.

The objectives of the measures are:

e To determine the need for municipal service
e To provide a tool to assess how well municipal services are delivered
e To improve performance by measuring the efficiency and program outcomes of local services

e To strengthen accountability to taxpayers and promote greater understanding of municipal
responsibilities by the taxpayer

Like most municipal governments, Peters Township provides a wide array of services. Rather than attempt to
gather information on all services, information was gathered on core programs within certain departments.
Information on each program was gathered in four areas. These include, demand for service, program output,
program efficiency, and program outcome. The first aspect in evaluating programs is to determine which factors
in the community drive the demand to deliver a particular service. By analyzing multiyear data, it is possible to
determine whether additional resources may be needed in the future to meet community expectations. Program
outputs are measures of work accomplished under the program. They include measures such as total taxes
collected, building permits issued, and number of arrests made. This information is then compared to a cost
measure to determine how efficient services are being delivered. Efficiency measures are expressed in terms
such as the cost of tax collection as a percentage of taxes collected or the number of building inspections
performed per inspector. The final measure is program outcome. Program outcome information tells the reader
how well the program is performing. Outcome measures include items such as the percentage of taxes collected
compared to the total tax levy or the percent of roads paved in comparison to an expressed goal.

A consolidated statistical table entitled Peters Township Performance Indicators can be found at the end of this
section.

T —,
Peters Township Tax Collection

Property Tax Collection

Demand for Service

) Taxable Assessed Value
The task of collecting property taxes in Peters

Township continues to increase as the community
develops. With each new residential development
the number of parcels and the corresponding
number of property taxpayers grows. One measure
of the increase workload associated with property
tax collection is the increase in the assessed value _

. . $500,000,000 -
of taxable properties in the Township. Because $0 | M _
properties in Peters Township had previously not 2015 2016 2017 2018 2019
been reassessed since 1981, the increase in
assessed value was closely associated with the
subdivision and development of properties. As of July 1, 2016, Washington County has completed a
reassessment of properties. These new assessed values were used starting January 1, 2017.

$3,500,000,000

$3,000,000,000

$2,500,000,000

$2,000,000,000

$1,500,000,000 + . B
$1,000,000,000 -
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Program Output

Property taxes represent a significant source of revenues for Peters Township. In 2019, property taxes
accounted for 24% of all governmental activities revenues and 36% of tax revenues. Because of the residential
and commercial growth in the community property tax revenues have grown significantly. This is true despite
the fact properties had not, prior to 2017, been reassessed.by Washington County since 1981. Due to the .
countywide property reassessment, the Township adjusted its millage rate from 13 mills in 2016 to 1.522 mills
for 2017, to comply with the Commonwealth anti-windfall provisions. The reassessment significantly impacted
the value of one mill of tax revenue, as the graphs below show. In 2019, the millage rate remained at 1.622

mills.

$5,200,000 -

$5,000,000
$4,800,000
$4,600,000
$4,400,000
$4,200,000
$4,000,000

|

|
1
{

Total Property Tax Collection

I—lI ITI

2015 2016 2017 2018 2019

Program Efficiency

$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0

Property Tax Collection Per Mili

m . . r
2015 2016 2017 2018 2019

Since 2001 Peters Township has contracted with Jordan Tax Service for the collection of property taxes. Jordan
Tax service is compensated for property tax collection on a fixed dollar amount per parcel.

$17,000 -

$16,000
$15,000
$14,000
$13,000
$12,000
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Program Outcome
Property Tax Collected as

The measure of the success for property tax % of Property Tax Levy
collection is the amount of taxes collected in 100%
comparison to the amount of tax levies. It is the 99%

objective of the Peters Township Tax Office to 98% | _
collect on a current basis at least 98% of the
property tax levy. Peters Township has 97% 1 ' s
consistently met or exceeded this goal. 96% |
95% +— ; : T

2015 2016 2017 2018 2019

Earned Income Tax Collection
Demand for Service

Earned income tax represents a significant source | Population

of revenues for Peters Township. The earned 23,000 -

income tax is a one-half percent (.5%) tax levy on

earned income and net profits of Township 22,500 + 1
residents. In 2019, the Earned Income Tax receipts

accounted for 44% of the Township's tax revenue. 22,000 1 ' - o 1
Because of the growth in the community Earned 21,500 -

Income Tax revenues have grown significantly. As '
the population of the community continues to 21,000 ' ' —
increase so does number of earned income 2015 2016 2017 2018 2019
taxpayers.

Service Output

Despite growth in the community, Earned Income .
PIEe g Y Earned Income Tax Collection

Tax receipts tend to fluctuate. In general $6,500,000 -

fluctuations are a reflection of the performance of

the economy. $6,000,000 _

In 2012, the Township, as the result of state

mandate, began the process of transitioning from $5,500,000 J

local collection to county-wide collection for Earned

Income Taxes, the Washington County Tax $5,000,000 - = T — —

2015 2016 2017 2018 2019
O Current mDeliquent

Collection District.
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Program Efficiency

In 2012, as a result of Act 32 of 2008, collection of
current Earned Income Tax was turned over to the Cost of Collection as a % of
newly created Washington County Tax Collection Current Earned Income Tax Collected
District. The cost of collections in 2019 was 1.56% 2.5%

of the amount of total current income tax
collected.

Peters Township also contracts with Jordan Tax 1.5% | !
Service for the collection of Delinquent Earned ' .
Income Tax from 2011 and prior years. Jordan 1.0% -+ , : :

receives 5% of the total collection of prior year 2015 2016 2017 2018 2019
delinquent taxes.

2.0% -+

Program Qutcome

Unlike property taxes collection, it is not possible to
determine performance of the Earned Income Tax Per Household Wage Tax Collection
collection program by comparing the amount of $900

taxes actually collected against a tax levy of a
v & Y $800

known amount. Although not a precise indication of !

performance the accompanying charts shows $700 1

Earned Income Tax paid per household over the $600 : .

past five years. $500 | !
Success in collecting Earned Income Taxes is $400 i . , - _

dependent upon identifying taxpayers and verifying 2015 2016 2017 2018 2019
their income. This is accomplished by monitoring

occupancy permits, deed transfer records, yearly tax reconciliations and local tax audits. The Washington
County Tax Collection District utilizes income tax information provided by the Pennsylvania Department of
Revenue to verify the accuracy of local Earned Income Tax returns. When discrepancies are found local tax
audits are undertaken.
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Peters Township Police Department
Traffic Enforcement

Miles of Roads Patroled

Demand for Service
155 -

The size of roadway systems has a direct impact S
on the Police Departments patrol function. As the 150 i
Township continues to develop the miles of

municipal highways continues to grow. The 145 - = '
increase in road mileage is solely related to the 140 |r ' ll
dedication to the Township of roads in new ' . .
residential developments. 135 : i L . |

2015 2016 2017 2018 2019
Program Output ;

Much of the effort when it comes to traffic enforcement is self-directed by the patrol officer. Two measures of
output are worth considering when evaluating traffic enforcement. The first is the overall level of traffic
enforcement activity as measured by the number of traffic citations, warnings, and parking tags issued.
Because of the serious nature of the violation a second measure of output worth considering is DUl arrests.

Traffic Citations and Warning Tags Issued DUI Arrests
7000 - 100
6000 -
5000 : : L 75
4000 + :
3000 + %0
2000 I : : : 1] 25 | _ I I
1000 - - )
0 + & : LS ; | o ; . . -
2015 2016 2017 2018 2019 2015 2016 2017 2018 © 2019

Program Efficiency

To measure the efficiency of the traffic enforcement efforts of the Peters Township Police Department the
accompanying chart shows the number of traffic citations, warning and parking tags issued per officer.
Likewise, a chart is presented that shows the DUI per patrol officer.

Traffic Citations, Warning and Parking DUI Arrest per Officer
400 Tags Issued per Officer 4
300 3
200 2
100 I 1
0 0
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
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The goal of traffic enforcement is to provide for the safety of motorist and pedestrians. One measure of safety
is the number of reportable accidents that occur. The accompanying charts show the number of reportable
accidents that have occurred in Peters Township between 2015 and 2019. In addition, the second chart shows
the number of reportable accidents involving drivers who were cited for Driving Under the Influence (DUI).

Reportable Accidents DUI Related Reportable Accidents
150 12 .
125 : - 10 +
100 -- 8 -
75 + - 6 .
50 | : - 4 - -
25 | - : : 2 1 | .
0 1 " i 0 | X .
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
The Peters Township Council established staffing goals for the patrol function. The Township has, over the last
five years, met the goal of 85% during daylight patrols every year, and 90% of the time during night patrols
twice.
% of Daylight Shift That Staffing Goals % of Night Shift That Staffing Goals is
100% - is Achieved 100% - Achieved
95% + 95% | =
90% i ] 90%
85% + 85% - - :
80% l : - 80% -
75% . : : 75% - — - - -
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Law Enforcement

Demand for Service

The demand for law enforcement services can best be measured in the number of offenses committed in the
Township. The accompanying charts show the number of Part 1 and Part 2 offenses reported by the Peters
Township Police Department in the Uniform Crime Report (UCR). The purpose of the UCR is to generate a
reliable set of crime statistics for use in law enforcement administration, operation, and management. Crimes
reported in the UCR are divided into two categories Part 1 and Part 2 offenses. Part 1 offenses are more
serious and include: murder, rape, robbery, assault, burglary, theft, theft of an automobile, and arson. Part 2
offenses include: forgery, fraud, embezzlement, receiving stolen property, criminal mischief, possessing
weapons, sex offenses, drug offenses, DUI, disorderly conduct and other similar crimes. Beginning late 2019,
Pennsylvania law enforcement agencies are switching to the National Incident Base Reporting System (NIBRS).
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Program Output

The accompanying charts show the number the of UCR Part 1 and Part 2 offenses for which there was an
arrest made in the years between 2015 and 2019, and the subsequent number of prosecutions for these

crimes.
UCR Part 1 Offenses UCR Part 2 Offenses

200 - 600
500

150
400
100 300
200

50
100
0 - E o 0

2015 2016 2017 2018 2019

2015 2016 2017 2018 2019

Program Qutcome

A measure of the success of the Peters Township Police Department in enforcing laws is the rate at which
crimes are cleared by arresting criminal suspects. The charts below show the percentage of Part 1 and Part 2
crimes report by the Peters Township Police Department that were cleared. The blue line in the top graphs
represents the statewide UCR clearance rate from 2018.

% of UCR Part 1 Crimes Cleared

% of UCR Part 2 Crimes Cleared

40% 70%
60%
30% 50% -
20% 40%
° 30% -
10% 20%
10%
0% 0% L T T
2015 2016 2017 2018 2019 2014 2015 2016 2017 2018
UCR Part 1 Offenses Prosecuted UCR Part 2 Crimes Prosecuted
100 200
75 150
50 100
25 50
0 0 ¥ T T

2015 2016 2017 2018 2019
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Peters Township Fire Department

Fire Suppression

Demand for Service

The fundamental purpose of a fire department is the protection of people and property through the
prevention and suppression of fires. As Peters Township continues to grow so do the number of structures as
well as the potential for fires. The accompanying charts show the number of residential and commercial
structures located in Peters Township. In addition to fire suppression the Peters Township Fire Department
provides Advance Life Support (ALS) medical services. This service is offered in support of the Emergency
Medical Services (EMS) offered by the Peters Township VFW Ambulance Service.

Number of Residential Structures

Number of Commercial Structures

8,500 - {1270 -
8,000 + 260 ' '
250 -
7,500 + 11240 -
7,000 + = 230 — - : . |
6,500 i ' ’
Sl 11210 + - -
6,000 - - - . — 200 - - : -
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Program Output Responses to Fire Calls
In 2019, the Peters Township Fire Department 2000
responded to 1,507 calls for service. Of that total )
1,211 were fire calls and 296 were emergency 1500
medical service calls.
1000
Of the 1,507 calls for service in 2019, 1,285
occurred between 7 AM and 11 PM. The 500
remaining 222 calls occurred at night after 11 PM 0 _ _ _
and before 7 AM. 2015 2016 2017 2018 2019
OFire mMedical
Daytime - Responses to Fire Calls Nights - Responses to Fire Calls
1500 250 1
200
1000 : {50 4
500 - . - 100 7
| 50 -
0 - = = - 0 +

2015 2016 2017 2018 2019

2015 2016 2017 2018 2019
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Program Efficiency Fire Protection Cost per $100,000 of

As a means of measuring efficiency for the fire $500 - Assessed BropertyValue

service the cost of the fire service was compared $400 -+
to the assessed value of all property in Peters $300
Township. The reassessment of property values in

Washington County in 2017, substantially changed 3200 ¢
this cost ratio. $100 +

$0 | . Em
Program Outcome 2015 2016 2017 2018 2019

In Peters Township fire protection services are provided by members of the Peters Township Volunteer Fire
Company and Township employed professional career firefighters. In 2018, the Peters Township Fire
Company had 34 volunteer firefighters, and employed 16 career firefighters. In 2011, The Peters Township
Fire Department implemented a Volunteer on Duty program in which volunteers are scheduled to work
specified four-hour shifts.

To successfully suppress fires two factors are critical: manpower and response time, which is the time from
when a person requests assistance until the time a fire truck responds to the scene. The accompanying charts
document the average response times to fire calls, as well as, available manpower.

The National Fire Protection Association (NFPA) has established standards for career and volunteer fire
companies related to manpower and response times. NFPA standard 1710 for fire departments staffed with
career firefighters requires four firefighters to arrive at a fire scene within five minutes 90% of the time. NFPA
standard 1720 covering fire departments staffed with volunteer firefighters requires 10 fire fighters to
respond within 10 minutes 80% of the time.

Response Time in Minutes - Daytime Response Time in Minutes - Nights

156 15 -
10 -+ 10 -
0+ T T T T 0 - o L § .

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Manpower Per Call - Daytime 10 - Manpower Per Call - Nights
10 '
8 -+

8 :
6 | » - ) 61
2 | | | | 2 ;— . l .- I I
0 . . 0+ : : s

2016 2017 2018 2018 2019 2016 2017 2018 2018 2019
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Peters Township Planning Department

Building Inspection
Demand for Service
The demand level for building inspection services is directly related to the number of building permits issued.
Each building permit issued requires that a minimum five inspections be completed by the Peters Township
Planning Department. These include a footer inspection, a foundation inspection, a framing inspection, a
plumbing inspection and a final inspection. In addition, building permit holders are required to have an '
electrical inspection completed by an outside inspection agency.

The first chart shows all permits which were issued including new homes, additions, alterations, and
accessory structures. The second chart provides information on the number of building permits issued for
new homes.

Building Permits Issued Building Permits

400 - 80 - New Single Family Homes .
300 + 60 -
200 40 - :
100 - : 20 . I
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

P
rogram Output Required Inspections Completed

Every permit issued for new homes and additions 2500
requires that four inspections be completed prior 2000 | ¥
to the final inspection and the issuance of an

) . . 1500
occupancy permit. The inspections include a

footer inspection, a foundation inspection, a 1000 7
framing inspection, and a plumbing inspection. 500 + i :
The chart on the right outlines the number of 0 - . ) -

required inspections completed by the Peters 2015 2016 2017 2018 2019
Township Planning Department.

o

Program Efficiency Required Inspections Completed per
The chart on the right shows the number of Inspector

required building inspections done per inspector 1250

for each of the last five years. 1000 -

750

500 - -
250 .
0 - ; : ,

2015 2016 2017 2018 2019
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Occupancy Permit - New Constuction
Every permit issued for new homes and additions % of Reqwred Inspections Completed

requires that four inspections be completed prior to | 100.0% -
the final inspection and the issuance of an

occupancy.permit. The inspections include a footer 90.0%
inspection, a foundation inspection, a framing

inspection, and a plumbing inspection. The chart on 80.0% -

the right shows the percentage of required

inspections which have been completed on new 70.0%

homes for which an occupancy permit has been 2015 2016 2017 2018 2019
issued. Data for 2018 and 2019 is currently

unavailable, but will be presented in the 2022 Budget’s Program Performance Measures.

Zoning/Code Enforcement
Demand for Service
The purpose of zoning/code enforcement services is to maintain quality of life and property in the community
through the enforcement of the Zoning Ordinance and Property Maintenance Code. Enforcement of both of
these Ordinances is done by the Zoning/Code Enforcement Officer, who issues notices of violation to property
owners in violation of either ordinance. Should a proper owner fail to comply with the notice of violation, a
summary citation to appear before a magisterial district judge is issued. The charts below indicate the
number of notices of violation and citations that have been issued over the past five (5) years.

200 Number of Notices of Violation - Number of Citations
150 -
20
100 + - - :
- 10 - | -
50 - :
0 - : s : ’ 0 4 T
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Program Outcome

Evaluating the success of this program is best % of Violations Requiring Citation
performed by looking at the amount of 25.0% 1

zoning/code enforcement violations resolved 20.0% |

without the need for a citation, which is a more 15.0% L _

costly and time-consuming legal process. In 2019, 10.0% | :
the Township adopted a new Quality of Life

Ordinance, which allows the Zoning/Code 5.0% 1 l
Enforcement Officer to issue tickets on current 0.0% - r

code violations, reducing the amount of 2015 2016 2017 2018 2019

administrative time to inform property owners of
a violation.
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Public Works Department
Recycling
Demand for Service

e Number of Residential Structures
Peters Township is mandated by state law to collect

and dispose of residential recyclable materials.
While the act also mandates that certain items be

recycled by businesses the obligation to do so 8,100

resides with the business owner. The demand for 8.000 ‘
recycling services is directly related to the number '

of homes in the Township. The Township has 7,900 l l

experienced a steady increase in the number of 7,800

residential structures. 2015 2016 2017 2018 2019

8,300
8,200

Program Output

The charts below show the annual cumulative totals of residential recycling and electronics recycling. The
Township has curbside collection of aluminum, plastic, steel containers, office paper, and newsprint. Curbside
recycling of glass ended in 2019. The Township offered free electronics recycling for residents at its Public
Works Facility until 2018. The Township initiated a curbside electronics and household hazardous waste
(HHW) collection service in 2019. In that same year, the Township installed a cardboard compactor at Fire
Station #1 to allow residents and businesses to recycle boxes and other bultk cardboard items. Finally, all
grades of paper are collected at designated drop-off locations in the Township.

Electronics/HHW Recycling
200 4,000

150 3.000
[/}]
& 100 2,000
-
0 T T T T

0
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

® Electronics mHHW

Residental Recycling

Tons

Cardboard Recycling

2015 2016 2017 2018 2019
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Program Efficiency
] = Residental Recycling Lbs. Per Home
Efficiency for recycling is measured as the pounds

of curbside material recycled per household. As 800

was previously npted, 2019 was the first year in ggg

which glass was no longer recycled by the 500 i
Township’s contracted waste hauler, reducing the 400
tonnages and pounds per home of recycled 288
materials. 100
0

2015 2016 2017 2018 2019

Pounds

Program Outcome
Residental Recycling as a % of Waste
Program outcome for recycling is measured as 40%

the percentage of the waste stream that is
recycled. The Commonwealth of Pennsylvania 30%

goal is to recycle 25% of the waste stream. The .
[v)
bolded blue line in the graph represents this 20% -
benchmark. 10% l
0% :

2015 2016 2017 2018 2019
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Signs

Demand for Service

Throughout the community there are signs designating
street names as well as “Stop” signs to control traffic
flow at certain intersections. These signs are exposed
to outside elements, and wear down over time, making
navigation and traffic control in the Township more
difficult. In addition, the Township is required by the
federal government, through the Manual on Uniform
Traffic Control Devices (MUTCD) to ensure these signs
are legible and meet standards for reflectivity. The
Township performed an inventory of all signs in 2012.
As the Township continues to grow and new streets are
accepted into the Township’s roadway network, the

1,000 Total Signs

800 _ —

600
400
200

2015 2016 2017 2018

D Street Signs m Stop Signs

2019

number of signs will increase. By the end of 2019, it was estimated that the Township had 520 street signs and

334 stop signs.
Service Output

The markings on street signs and stop signs began to
show enough wear that they need replaced roughly 7
years after they are installed. The Township created a
capital project to replace street signs and stop signs
throughout the Township in 2017. This project involves
the purchase of signs and posts from a manufacturer,
and their installation by crews from the Township’s
Public Works Department. The graph to the right

shows the number of signs replaced from 2015 to 2019.

Program Efficiency

The accompanying chart shows the annual cost for
replacement/installation of street signs. This amount
includes the replacements of existing signs and the
installation of new signs. The cost per sign
incorporates not only the cost of the purchase of the
signs and posts, but also the cost of labor for Public
Works employees to install the signs.
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Program Outcome

Street signs and stop signs begin to lose their reflectivity and show wear after 7 years. To maintain both stop
signs and street signs to the standards of the MUTCD, the Township must replace 14.3% of these signs
annually. The horizontal lines in the accompanying charts below are set at 14.3%. In 2019, this meant that
almost 74 street name signs and 48 stop signs needed replaced. In 2019, this target was met for street signs
(76 replaced), but not stop signs (23 replaced).

% of Stop Signs Replaced % of Street Signs Replaced

30.0% 30.0% - _
25.0% - 25.0%
20.0% i 20.0% +
15.0% o= s 15.0% —
10.0% - I 10.0% I [
5.0% - 50% = -
oo I wm - - 00% | M . .

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
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Storm Sewers
Demand for Service

The demand for maintenance of the Townshlp s storm sewer systems is directly related to amount of storm
sewers and catch basins owned by the Townshlp As properties within Peters Township are developed, and
the Township works to address on-going drainage issues, the size of the Township’s storm sewer network will
expand. Demand for this service is broken into two categories: storm sewer rehabilitation and the
repair/rebuilding of catch basins. It is currently estimated that the Township owns 80 miles of storm sewers
and roughly 2,500 catch basins.

Service Output

The average life of a catch basin is 40 to 50 years. The Township has set a minimum goal of replacing,
repairing, or newly constructing 25 catch basins a year. The Township’s storm sewer network is another
matter, with the primary goal being to replace those sewer systems made of corrugated metal pipe (CMP). In
2010, the Township identified roughly 10 miles of CMP storm sewer that would need to be replaced. These
storm sewers are replaced by either an open cut process that removes the metal pipe entirely, or by cured-in-
place-pipe (CIPP) lining, which lines the interior of the CMP pipes to prevent deterioration. Open cut and CIPP
projects are measured in inch-feet, which multiplies the diameter of the pipe, in inches, being replaced or
lined by the length, in feet, of the repair. Peters Township’s storm sewers range in diameter from 12 inches

to 48 inches.
Catch Basin Program Inch-Feet of Storm Sewer Rehabilitated
50
80,000
40
60,000 :
- 40,000
y 20,000
2018 DRZOSG-“ .;017- d 2.0:\]8 2019 2015 2016 2017 2018 2019
ebullt miepaired BTEW OOpen Cut  WCIPP
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Program Efficiency

The accompanying charts shows the cost per inch-foot of storm sewer replacement or lining, and the cost per
catch basin repaired, replaced, or newly constructed. It should be noted that the vast majority of storm sewer
maintenance work is contracted, while catch basin repairs are almost exclusively done in-house by the Public

Works Department.

Expenditure per Catch Basin Cost per Inch-Foot of Sewer Rehab
$6,000 - - $14
$5,000 : $12 |
$4,000 | -- $;g " 1
$3,000 : : - 36 | : _
$2,000 - I - l $4 I i % |
$1,000 - e - $2 M

$0 - ' i . $0 - : . L )
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Program Outcome

In 2010, the Township began a decades long project to remove all 10 miles of corrugated metal pipe from its
storm sewer system. Assuming a diameter of 18 inches to be an average for most of the Township's storm
sewers, this would require the replacement of 950,400 inch-feet of storm sewer. Further assuming a 30-year
lifespan for a storm sewer system, the Township would need to replace 31,680 feet of storm sewer each year
to remove all the CMP pipe by 2040. From 2010 to 2019, 3.99 miles, or 252,588 inch-feet of CMP storm sewer
has been either lined or replaced, an average of 25,259 inch-feet per year.

Remaining Inch-Feet of CMP
1,000,000 -

800,000 | g

600,000 - -
400,000
200,000 -
0! | -

2015 2016 2017 2018 2019
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Highway Maintenance

Demand for Service

The demand for highway maintenance services is Miles of Local Roads
directly related to the miles of roads owned by the |59
Township. As properties within Peters Township

continue to be subdivided and developed the size .
of the Township's road network continues to iy
expand. In 2001, the Township owned and 105
maintained approximately 90 miles of road. In 100
2019, the number of miles of roads owned and 95
maintained by Peters Township was approximately | gg : . .

117.5. 2015 2016 2017 2018 2019

Service Output

The average life of a road is 15 years. To maintain Miles of Roads Treated
its roads the Township therefore needs to pave 25 +
approximately 6.7% of its roads annually, or 7.9 20
miles of road each year. The Township employs a

comprehensive pavement management system to 15
extend the life of its roadways, which includes 10
paving, rejuvenator, and crack sealing. In 2019, 5
5.3 miles of roads were repaved, 9.6 miles of road 0 [ i

was treated with rejuvenator, and 5.8 miles of 2015 2016 2017 2018 2019

road received crack sealing. OPaving ®WRejuvenator ®Crack Sealing

Program Efficiency
Expenditure per Mile of Road
The accompanying chart shows the cost per mile $20,000

of the Township’s road maintenance program.
$15,000
$10,000
$5,000
50 T 1 r

2015 2016 2017 2018 2019
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The average life of a road is 15 years. To maintain
its roads the Township therefore needs to pave
approximately 6.7% of its roads annually. The 7.5%
horizontal line in the accompanying chart is set at

. . 5.0%
6.7%. In 2019, this meant that almost 7.9 miles of

roads required paving. In 2019, we did not meet 2.5% -

this target, with only 6 miles of the Township roads

either being new or repaved. 0.0%
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Peters Township Parks and Recreation

Parks

~ Demand for Service _ : _
As Township population and school enroliment Population
increase, the demand on Township owned and 23,000 -
maintained facilities will also increase. The
National Recreation and Parks Association 22,500
estimated that 75% of the American public utilize 22,000 | ’—‘N—_‘_‘
parks. With this percentage in mind, park acreage | '
and Township population necessitate a shared 21,500 - {
growth. The accompanying charts show the '

: - . 21,000 - : ; : |
growth in the Townfshlp s overall popu-latnon, as 2015 2016 2017 2018 2019
well as, the growth in student population between
2015 and 2019.

Peters Township School District .
Enroliment
4,300
4,200 |
4,100
4,000
3,900

2015 | 2016 2017 2018 2019

Program Output

Based on National Recreation and Park
Association guidelines, Peters Township’s parks
inventory can be broken down into 4 categories: 520

community parks, neighborhood parks, linear or 500 -
special parks, and conservancy areas. The chart on
the right provides information on the acreage of 480 ' 1 '
parks owned by the Township. 460 i
420 .
420 + = .

2015 2016 2017 2018 2019

Park Acreage
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The accompanying chart shows the number
athletic fields owned and maintained by Peters
Township. It does not include the number of fields
owned and maintained by the Peters Township
School District yet used by the Township to meet
the needs of the Township’s recreational
programs.

The Township currently owns and maintains six
flat surface fields on which football, lacrosse, and
soccer are played. The Township also owns and
maintains nine diamond fields on which baseball
and softball are primarily played. Four clay surface
and five asphalt tennis courts are operated and
maintained by the Township.

Program Efficiency

Appropriate maintenance programs and
techniques can extend the useful life of a facility
or park and effectively reduce operational
expenses. Parks maintenance expenses represent
just fewer than 50% of the total parks and
recreation annual budget. Per acre maintenance
is realized by dividing the annual parks
maintenance budget by the amount of Township
owned park acreage.

Program Outcome

Based on National Recreation and Park
Association (NPRA) guidelines, Peters Township's
parks inventory can be broken down into 5
categories; community parks, neighborhood parks,
linear or special parks, conservancy areas. Peters
Township falls slightly short of NRPA’s standards,
which are based on a total of 23.5 acres per 1,000
residents. The chart below on the left shows only
the number of acres of Peters Township owned
parks per 1,000 residents. It does not include
Township-owned open space acreage and Peters
Township School! District owned properties (127.4
acres) both of which are components in the
National Recreation and Park Association
standard. The chart below on the right shows only
the number of Peters Township School District
students on a per field basis. It does not include

Township-Owned Athletic Fields

20 - '
15 - -
10 +— :
|
5 +
;
0 i’ T T T

2015 2016 2017 2018 2019
Annual Park Maintenance
$1.300 . Cost per Acre
$1.200 +
$1,100 - |
$1,000 +
$900 -
$800 + —
$700 +— : -
$600 :
$500 - : : - :
2015 2016 2017 2018 2019
Park Acerage per 1,000 Residents
24.00
23.00 -
22.00 ¢ |
21.00 - — —
20.00 - . :
19.00 - - ; —
2015 2016 2017 2018 2019
Peters Twp. School District
Students per Field
250
) - I I I l
200 — r
2015 2016 2017 2018 2019

Peters Township School District owned fields which are used by the Township for recreation purposes.
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Recreation
Demand for Service

As Township population increases, the demand on the Township to offer recreation programming will also
increase. The need for recreational services and programs is vital in today’s society. lnc_lividuéls are seeking to
improve their quality of life through meaningful and enjoyable recreation experiences. Services are designed
to reflect general participation patterns and motivations by age category while at the same time respecting
the unique nature of individuals. The demand for recreation services is driven by population.

Population School Age Population
23,000 4,250 _
4,200 ¢
22,500 4,150 |
22,000 ‘_-N-_*—_‘ 4,100 - |
4,050 -+
21,500 4,000 | !
21,000 3,950 ; ; .
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Program Output

The Township Parks and Recreation Department provides a variety of programs, events, and activities. These
programs are developed to meet community needs. The number of programs offered determines program
output. The charts below provide a variety of ways to view Township recreation programs that have been
offered between 2015 and 2019.

Twp. Recreation Program Offerings Twp. Recreation Program Registrations
50 4,000 -
40 3,000 :
30 -
2,000 - - -
20 : :
10 1,000 -
0 T T 1 O t v = - ;
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Attendance Community Events Youth Sports Programs Participants
12,000 8,000
9,000 - = 6,000
6,000 ' 4,000 +
3,000 I : 2,000
0 | - . " . o ! . i .
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
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Tennis Center Participants CRC Visits

8,000 1 : 150,000

6,000 - ) - = /40,000 r —
foogi _ _ _ 30,000 R

B 20,000 1 - |

|
|2,000 T 10,000 +— I |
0 . =2 - . 0 ! ' . i _
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Program Efficiency

The number of individuals registering or attending township-sponsored programs and events determines to
some degree the success of the offered programs and events. Efficiency of programs also takes into account
the value of the sponsored programs and events. With a small staff, contracted employees are hired to offer
most of the programming. Township staff runs events, and volunteers organize sports associations.
Volunteers are also relied upon to aid during special events.

Tennis Center Cost per Particpant CRC Cost per Particpant
$60 $6.20
50 + - $6.00 + ——
$50 1 $5.80 |
$40 = $5.60 +— -
$30 : $5.40 |
5 $5.00 + [ : :
$10 W $4.80 | -
$0 + ; ; - - $4.60 + . . - -
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Twp. Program Cost per Registrant
$70 -
$60

$50 -
$40 I .
$30 - .
$20 + - - = I
$10 + 2 E :

$0 B . N .

2015 2016 2017 2018 2019
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Program Outcome

Program outcomes are immediate changes or benefits experienced by program participants. Outcome is
measured by the percent of the population participating in programs and attending events.

The numbers used in chart entitled Recreation Program Participation as a % of Population are determined by
dividing the number of reported program participants by the total population. Since many people participate
in multiple programs, the chart is does not mean in 2019 roughly 16.5% of residents participated in recreation
program. What the chart shows is that an equivalent of 16.5% of the population participated in recreation
programs. This same type of analysis applies to the chart concerning events.

There is no way to measure the true benefit of recreation programming to the community other than to note
that program outcomes are much broader than a calculated percentage and are related to a healthier

community.
Twp. Program Registration as a Community Event Attendance as a
% of Population % of Population

20% 80%
15% 60% -
10% + : - 40% - :

5% 20% . l

0% + — T T 0% T — v T

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
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Peters Township Library

Library Services

' Demand for Service

_ Population
As the population of the Township has grown so has | 23,000 -
the need and desire for library services. o000 :
| 22000 | O ——t—t |
| 21,500 o
21,000 +

2015 2016 2017 2018 2019

Program Output

Within the community there has always been great support for the library as can be seen in participation
levels for library programs and circulation. Visits to the Library’s website are an additional metric, especially
since the redesign of the site in 2016 that allows residents to take virtual tours of the Library and remotely
access programming resources.

Circulation Visits to Website
425,000 - 120,000 -
400,000 - 100,000 :
375,000 | 80,000 '
60,000 -
350,000 | 40,000 - . _
325,000 +— . l l 20,000
300,000 - . : 0 | N . ) |
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Number of Library Programs Offered Library Program Attendance
2,500 40,000 -
2,000 - 35,000 |
1,500 : : - g _
30,000 — - -
1,000 |- - - |
500 - L _ 25,000 - l -
|
0 : - . - 20,000 - : . d ;
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
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Program Efficiency

Despite having circulation figures that dwarf other community libraries in southwestern Pennsylvania the size
of the paid professional staff is small. As a result, the cost per item to circulate materials is low. The cost
shown in the first chart is computed by dividing the number of items circulated by the total cost of library |
operations. The cost per visit is the calculated by dividing the total library expenses by the sum of the number
of visitors to the Library and its website.

Cost per Item Circulated Cost per Visit (Library & Website)
$3.25 $4.00
$3.00 $3.00 | _
$2.75 ;
$2.00 -
$2.50 - g
$2.00 ; . . $0.00 . i .
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Program Outcome

There are a variety of ways to measure the success when it comes to library services. These include average
participation in library programs, the number of reference inquiries, computer usage, and the size of the
library collection. Despite the fact that the role of the community library continues to evolve the fundamental
measure of success of a library is the number of items circulated on a per capita basis. '

Library Material Circulated per Resident Average Attendance Per Program

18 -
17 - 20
16 1 ' 15 -
15 +— - 10 ; . .
14 | 5 I
13 : - ‘ : 0 : :
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
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Peters Township Community Television

Public Access Television | Number of Residential Structures

8,300
Demand for Service

8,200

The demand for local programming is directly

related to the number of homes. In the past the 8,100

Township has gathered information from the cable 8,000 i

companies about the number of homes served. 7,900 : b :
This information is no longer available from the 7 800 | |

cable company. 2015 2016 2017 2018 2019
Service Output

Peters Township Community Television derives its Program Hours Aired

programming for its community access stations

from two sources. The first source is locally 11,500 - '
produced programming. In general, these are 11,000
television programs produced by local volunteers 10,500 | o
supported by the Township's staff concerning 10.000 4 l _ l
topics and issues of concern to Township '

9,500 - - - -

esidents. The second source of progr ing is
resiaen ouree of programming f 2015 2016 2017 2018 2019
programs produced by individuals or groups
outside of the Peters Township that are sponsored
for airing by Township residents. Local Programs Produced

800 .

12,000

The accompanying charts document the number of

number of programs that were locally produced 600 :

between 2015 and 2019, number of hours

programs were aired on the local public access 400

channels without regard to its source, and the 200 I
number of programs uploaded to Vimeo and, 0

beginning in 2018, Youtube, wh ident
Fgmnmgn ' outube, where residents can 2015 2016 2017 2018 2019
view them at any time.

+

+

Programs Uploaded Online

800

600

400
200
1 H W |

2015 2016 2017 2018 2019
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Program Efficiency

Two measures of efficiency applied to Peters Township Community Television is the cost of producing local
programs and the cost of airing programming. The cost of producing program was determined by dividing the
total operating cost assqciated with public access television by the number of local produced programs. The
cost per.programming hour aired represents the ratio of total operating cost compared to the hour of .
programming aired.

Cost per Program Produced Cost per Programing Hour Aired
$300 - $20.00
$250
15.00 |
§200 - -- $
$150 + 1 $10.00 + - -
$100 + ~ :
5.00 +— —
$0 ¢ r T T : $0.00 + T - T v
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Program Outcome

Because there is no method available to the Township to determine the number of viewers for public access
programming on television it is impossible to quantify the performance of Peters Township Community
Television on that platform. However, the number of online video plays of Community Television
programming at vimeo.com/ptct7 and youtube.com/ptct7 can be measured.

Online Programming Views
40000 -
30000 +
20000 + :
10000 - . : '
1 m 0N

2015 2016 2017 2018 2019
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General Fund

The General Fund serves as the operating fund for
Peters Township. It is used to account for all financial
resources and operating expenses, except those
required to be accounted for separately.

General Fund - 2021 Budget Summary

Revenues by Source Expenditure by Program

Revenues Source Amount Program Expenditure Amount
Real Estate Tax S 5,065,000 General Government S 1,748,705
Earned Income Tax $ 6,356,000 Public Works S 2,707,487
Transfer Tax $ 1,600,000 Public Safety $ 5,134,453
Other Taxes S 440,000 Planning S 470,128
Fines S 56,500 Library
Interest $ 25,000 Recreation $ 946,970
Grants S 735,433 Cable Television
Fees S 956,700 Insurance S 2,845,888
Licenses/Permits S 9,000 Debt Service S 49,904
Other S 57,500 Miscellaneous S 4,000

Total Revenues $ 15,301,133 Total Expenditure $ 13,907,534

- s Planning
- Public Works $470,128 ;
SSK:/.':OO Eamse:' ;r;zs:j;;\; Tax ;2‘7%7;;7 3% Psuf?ll;{; fifseéy
4 s 42%, 20% 379 -
Real Estate Tax
$5,065,000
33% y Miscellaneous
: $4,000
0%
e General Gov't
Licenses/Permits $1,732,405 S
$9,000 12%
B e g ol
$956,700  Fines 2% e, ecreation
” $046,970
i g';as'.‘gs Is";:'r::; T;T,‘ssﬂf:,ro;;x Insurance/Benefits Debt Service %
o S $2,845,888 Hag
21% i
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Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Taxes
Real Estate
Current $ 4963922 § 5003864 $ 5018780 $ 5005000 $ 5005000 $ 0 0%
Delinquent 21,386 25,013 25,000 15,000 20,000 5000 33%
Liened 49,001 44458 40,000 45,000 40,000 5,000 -11%
Real Estate Transfer 1,717,133 2,278,179 1,600,000 1,800,000 1,600,000 -200,000 -11%
Earned Income
Current 6,198,758 6,028,789 6,195,340 6,200,000 6,231,000 31,000 0%
Delinquent 205,150 191,378 125,000 155,000 125,000 -30,000 -19%
Local Services Tax 447,086 453,941 455,000 435,000 440,000 5000 1%
Mechanical Devices 3,900 3,400 3,400 1,325 -1,325 -100%
Total Taxes $ 13,606,336 § 14,029,022 $ 13462520 $ 13656325 § 13461000 $ 195326 -1%
Licenses and Permits
Street and Curb $ 9417 § 10,299 § 6,500 $ 11,000 § 9,000 $ -2,000 -18%
Total Licenses and Permits $ 9417 § 10,299 $ 6,500 § 11,000 $ 9,000 $ -2,000 -18%
Non Tax Revenue -
Fines and Forfeits
Court Fines $ 814 § 4544 § 2,500 $ 750 % 1500 § 750 100%
Vehicle Code Violations 56,979 51,536 47,000 50,000 47,500 -2500 -5%
Violation of Ordinances 4,125 13,504 7,500 2,500 7,500 5,000 200%
Total Fines and Forfeits $ 61918 § 69,584 § 57,000 $ 53250 § 56,500 $ 3250 6%
Interest, Rents and Royalties
Interest $ 63,137 § 62,768 § 50,000 § 30,000 $ 25000 $ 5,000 -17%
Total Interest, Rents, & Royalties $ 63,137 § 62,768 $ 50,000 § 30,000 § 25000 $ -5,000 -17%
Intergovernmental Transfers
State Shared Revenues
PURTA $ 13563 § 12,508 $ 12,507 § 12,507 § 12,507 3 0 0%
Foreign Fire Insurance 114,313 125,240 125,240 128,957 128,957 0 0%
Foreign Casualty Insurance 440,333 506,929 506,929 551,469 551,469 0 0%
Beverage Licenses 8,450 9,050 9,050 7,550 0 -7,550 -100%
Other Grants 61436 123,568 50,000 334,997 42,500 292,497 -87%
Total Intergovernmental Transfers $ 638,094 § 777,296 § 703726 $ 1,035480 $ ' 735433 §  -300,047 -29%
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Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar . %
Charges for Services
General Government
Zoning and Subdivision $ 31125 § 44,468 $ 35,000 $ 30,000 $ 35,000 $ 5000 17%
Sale of Materials 17,542 27,498 15,000 5,000 10,000 5,000 100%
Tax Collection Fees 21,622 21,335 21,000 21,000 21,000 0 0%
Protection to Persons/Property
Police Services 184,722 198,062 185,000 183,297 185,000 1,703 1%
Building Permits 161,827 346,952 175,000 210,000 175,000 -35000 -17%
Burning Permits 200 1,700
Rental 36,000 43,200
Public Works
Snow Removal 54,319 57,618 47,000 52,500 52,500 0 0%
Culture/Recreation
Recreation/Park Fees 225,559 263,858 225,000 125,000 225,000 100,000 80%
Tennis Fees 256,331 233,017 210,000 135,000 210,000 75,000 56%
Total Charges for Services $ 953,247 § 1194508 § 913,000 $ 797,797 § 956,700 $ 158,903 20%
Miscellaneous Revenue
Contributions $ 11,500 $ 11,226 § 10,000 $ 3,500 § 15,000 § 11,500
Other 44,409 47173 41,000 42,500 42,500 0 0%
Total Miscellaneous Revenue $ 55909 § 58,399 § 51,000 $ 46,000 $ 57,500 $ 11,500 25%
Total Non Tax Revenues $ 1,781,722 $ 2172854 § 1781226 § 1973527 § 1,840,133 § -1333%4 7%
TOTAL REVENUE $ 15388058 $ 16201876 § 15243746 $ 15629852 § 15301133 § -328719 -2%
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Peters Township General Fund _
2020 2020 2021 Change

2018 2019
Budget Estimate Budget Est. to Budget
Dollar %
EXPENDITURES
General Government
Legislative Body
Personal Services
Salary & Wages $ 15450 § 17175 § 18,000 § 17,500 § 18,000 $ 500 3%
Fica 1,182 1,340 1,500 1,339 1,500 161 12%
Total Legislative Body $ 16,632 § 18,515 § 19,500 $ 18,839 § 19,500 §$ 661 4%
Administration
Personal Services .
Salary & Wages $ 434,184 § 446,708 $ 455,000 $ 451633 § 468,000 $ 16,367 4%
Fica 32,502 33,702 34,808 34,550 35,802 1252 4%
Supplies
Operating Supplies 15,992 16,715 17,500 17,000 17,500 500 3%
Minor Equipment 2,858 7,132 10,000 2,500 10,000 7,500
Services
Telephone 6,009 5470 6,250 5,500 6,000 500 9%
Advertising & Printing 21,153 20,042 22,500 17,500 21,000 3,500 20%
Bonding 3,169 3,169 3,200 3,200 3,200 0 0%
Contracted Services 0 208 0 0 0 0
Other Services 29,152 26,915 35,000 30,000 35,000 5000 17%
Total Administration $ 545021 § 560,061 $ 584,258 $ 561,883 § 596,502 $ 34619 6%
Tax Collection
Services
Bonding 2,778 2,778 3,000 2,178 3,000 222 8%
Contracted Services 149319 141,240 147,000 149,418 150,000 582 0%
Total Tax Collection $ 152,097 § 144,018 § 150,000 $ 152,196 §$ 153,000 § 804 1%
Engineering Services
Personal Services
Salary & Wages $ 206,111 § 230,981 § 237,800 § 244,000 § 250,000 $ 6,000 2%
Fica 15,500 17,503 18,192 18,666 19,125 459 2%
Supplies .
Operating Supplies 197 434 500 750 750 0 0%
Minor Equipment 600 0 1,000 1,500 2,500 1,000 67%
Services
Telephone 831 1,025 1,000 1,000 1,100 100 10%
Contracted Services 18,624 36,808 40,000 35,000 50,000 15,000 43%
Training 975 1,385 1,250 ] 2,000 2,000
Miscellaneous 134 34 500 1,500 1,000 500 -33%
Total Engineering Services $ 242972 § 288,170 $ 300,242 § 300,916 $ 326475 § 25559 8%
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A Budgets by Fund
Peters Township General Fund
2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
Legal Services
Contracted Services $ 109,583 § 118,614 § 150,000 $ 120,000 $ 150,000 $§ 30,000 25%
Total Legal Services $ 109,583 $ 118,614 § 150,000 § 120,000 $ 150,000 $ 30,000 25%
Auditing Services
Contracted Services $ 11,200 $ 11,500 § 15,400 $ 15,100 § 11400 § -3,700 -25%
Total Auditing Services $ 11,200 $ 11,500 $ 15400 § 15,100 $ 11400 § -3,700 -25%
Information Technology
Supplies
Operating Supplies 758 2,248 2,000 1,000 1,500 500 50%
Minor Equipment 3,937 0 4,000 4,000 4,000 0 0%
Services
Contracted Services 117,258 121,805 120,000 125,000 125,000 0 0%
Other Services 113,659 128,880 145,000 145,000 165,000 20,000 14%
Total Information Technology $ 235612 § 252,933 § 271,000 $ 275,000 $ 295500 § 20,500 7%
Special Projects Administration
Supplies .
Operating Supplies $ 7151 § 1,775 § 15,000 $ 5000 § 10,000 $ 5,000 100%
Services '
Miscellaneous 22,964 15,344 15,000 10,000 15,000 5000 50%
Total Special Projects Admin. $ 30,115 §$ 17119 § 30,000 $ 15,000 § 25000 $ 10,000 67%
Municipal Building
Personal Services
Salary & Wages $ 44600 $ 21143 § 40,000 $ 85,000 % 40,000 $ -45000 -53%
Fica 3,314 1,574 3,060 6,503 3,060 -3443  -53%
Supplies
Operating Supplies 11,659 13,406 25,000 25,000 20,000 -5,000 -20%
Minor equipment 14,453 12,195 25,000 21,000 10,000 11,000 -52%
Services
Public Utilities 29,321 29,656 30,000 30,000 30,000 0 0%
Maintenance 56,098 53,697 60,000 60,000 60,000 0 0%
Total Municipal Building $ 159,445 § 131,671 § 183,060 § 227,503 § 163,060 $ -64,443  -28%
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Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
Vehicle Maintenance
Personal Services
Salary & Wages $ 1973 § 3,553 § 3500 § 2,563 % 3500 § 937 3%
Fica 149 271 268 196 268 72 3%
Supplies
Operating Supplies 905 2,420 1,300 900 1,250 350 39%
Fuel/Tires 1,822 1,647 2,250 1,500 2,250 750 50%
Services
Maintenance Services 575 696 1,000 750 1,000 250 33%
Total Vehicle Maintenance $ 5424 § 8,587 § 8318 § 5909 §$ 8268 § 2,359 40%
Total General Government $ 1508100 $ 1551,188 § 171,777 § 1692345 § 1,748,705 § 56,360 3%
Protection-Persons & Property
Police Administration
Personal Services
Salary & Wages $ 385,731 § 389,286 $ 402,000 $ 392278 § 417,000 § 24,722 6%
Fica 29,385 29,538 30,753 30,009 31,901 1891 6%
Supplies
Operating Supplies 6,740 7,764 7,500 7,629 8,000 371 5%
Uniforms 1,896 2,347 3,000 4,500 4,000 500 -11%
Minor Equipment 2,855 4,270 9,500 6,000 1,000 -5,000 -83%
Services
Telephone 13,853 16,138 17,000 17,505 17,750 245 1%
Maintenance 7,140 182 2,500 500 2,500 2,000 400%
Training 7,272 4,510 6,500 1,250 6,500 5250 420%
Other Services 11,720 11,313 18,500 11,625 15,000 3,375 29%
Total Administration $ 466,393 § 465,348 § 497,253 § 471296 $ 503,651 § 32354 7%
Investigations
Personal Services
Salary & Wages
Regular $ 188,009 $ 164,937 § 174,500 § 172,838 § 177159 § 4321 2%
Overtime 12,968 15,490 15,000 12,883 15,000 2117 16%
Fica 15,365 13,836 14,497 14,208 14,700 493 3%
Supplies .
Operating Supplies 3,398 3714 3,500 3,750 3,750 0 0%
Minor Equipment 0 383 1,000 0 1,000 1,000
Uniforms 980 1,329 1,700 2,000 1,700 -300 -15%
Services
Training 1,856 1,826 4,000 0 4,000 4,000
Total Investigations $ 222576 $ 201514 § 214197 § 205,679 $ 217,309 § 11,630 6%

Page | 72



Peters Township

-\
2> B

Operating Budget and Capital Improvement Program

\
Loy

Budgets by Fund

Police Patrol
Personal Services
Salary & Wages
Regular
Overtime
Fica
Supplies
Operating Supplies
Minor Equipment
Uniforms
Services
Training
Public Utilities
Other Services

Total Police Patrol

Police Vehicle Maintenance
Personal Services
Salary & Wages
Fica
Supplies
Operating Supplies
Fuel/Tires
Minor Equipment
Services
Maintenance Services
Miscellaneous Services
Capital Equipment

Total Police Vehicle Maintenance
Police Community Relations
Personal Services

Salary & Wages
Regular
Overtime
Fica
Supplies
Operating Supplies
Uniforms
Minor Equipment
Services
Training

Miscellaneous

Total Police Community Relations
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Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
1715917 $ 1604747 $ 1775000 $ 1650000 § 1800000 $§ 150,000 9%
157,599 127,663 125,000 125,000 125,000 0 0%
141,899 131,936 145,350 135,788 147,263 11475 8%
10,146 8,631 15,000 13,000 15,000 2,000 15%
1,438 9,940 15,800 7,340 20,850 13,510 184%
29,179 31,724 30,000 30,000 30,000 0 0%
10,183 16,878 15,000 10,000 15,000 5000 50%
716 959 1,000 1,388 1,400 13 1%
1,939 7,624 4,000 5,387 5,000 -387 1%
2069018 $ 1940,103 $ 2126150 § 1,977,902 § 2158513 § 181,611 9%
10,584 § 8,923 § 12,500 § 11,000 § 12500 $ 1500 14%
795 678 956 842 956 115  14%
6,464 4548 11,000 5,000 6,000 1,000 20%
49,973 45246 55,000 50,000 55,000 5000 10%
0 0 1,000 2,059 1,000 -1,059 -51%
9,290 9,222 10,500 9,500 10,500 1,000 11%
2,632 368 2,500 500 2,000 1,500 300%
122,371 75,333 44,000 43,224 135,000 91,776 212%
202,109 § 144,318 § 137,456 § 122125 § 222956 § 100832 83%
118,167 § 123,986 § 129,085 §$ 90,353 § 144,042 § 53,689 59%
1,886 2411 2,000 2,000 2,000 0 0%
9,108 9,545 10,028 7,065 11,172 4107 58%
4973 5,231 5,500 3,000 5,000 2000 67%
0 276 1,700 750 1,700 950 127%

0 6,495 0 0 1,000 1,000

3,000 1,500 3,000 1,500 100%
40 1,058 3,000 1,000 2,000 1,000 100%
134174 § 149,002 $ 154,313 § 105,668 $ 169914 § 64,246 61%
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Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar =~ %
School Guards
Personal Services
Salary & Wages $ 4607 % 8727 % 9,500 $ 7500 % 9,500 $ 2000 27%
Fica 352 668 727 574 727 183 2%
Supplies
Uniforms 0 928 750 250 750 500 200%
Services
Miscellaneous 0 0 100 100 100 0 0%
Total School Guards $ 4959 § 10,323 § 11077 § 8424 § 11077 § 2,653 31%
Animal Control
Services
Contracted Services $ 12,625 $ 13,669 § 13,000 3 13,000 § 13,000 $ 0 0%
Total Animal Control $ 12625 $ 13,669 § 13,000 § 13,000 $ 13,000 § 0 0%
Emergency Medical Service
Services
Other Services $ 97,136 § 98,670 §$ 109,434 § 109434 $ 109434 § 0 0%
Total Emergency Medical Service $ 97,136 § 98,670 $ 109,434 § 109,434 § 109,434 § 0 0%
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Fire Adminsitration
Personal Services
Salary & Wages
Regular
Fica
Supplies
Operating Supplies
Minor Equipment
Uniforms
Services
Training
Other Services

Total Fire Admininistration

Fire Prevention/Code Enforcement
Personal Services
Salary & Wages
Regular
Overtime
Fica
Supplies
Operating Supplies
Minor Equipment
Services
Training

Other Services

Total Fire Prevention/Code Enforcement

Fire Vehicle Maintenance
Personal Services
Salary & Wages
Regular
Overtime
Fica
Supplies
Operating Supplies
Minor Equipment
Fuel/Tires
Services

Maintenance

Total Fire Vehicle Maintenance
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2018 2019 2020 2020 2021 Change

Budget Estimate Budget Est. to Budget
Dollar %
177,340 § 224732 § 186,099 § 184,000 $ 188,140 § 4140 2%
13,405 17,049 14,237 14,076 14,393 N7 2%
716 2,264 1,500 2,500 2,500 0 0%

0 3,099 1,500 0 4,000 4,000
193 1,941 2,000 1,700 2,000 300 18%

1,797 2,416 4,000 0 4,000 4,000
2,397 491 1,500 2,500 2,000 500 -20%
195,849 § 251992 § 210,836 $ 204,776 % 217033 § 12,257 6%
88,205 $ 108,636 $ 110,000 $ 105,550 $ 110,000 $ 4450 4%
2,876 2,213 3,000 3,000 3,000 0 0%
6,876 7,981 8,645 8,304 8,645 340 4%
7,673 977 10,500 8,500 10,500 2,000 24%
0 5619 2,500 2,000 4,500 2,500 125%
715 220 1,200 500 1,200 700 140%
0 8 500 500 500 0 0%
106,345 § 134,448 § 136,345 $ 128,354 § 138,345 $ 9990 8%
106,176 $ 94,518 $ 120,000 $ 92,015 § 120,000 $ 27,985 30%
4,099 5,216 4,000 4,000 4,000 0 0%
8,367 7,561 9,486 7,345 9,486 2141 29%
8,077 11,749 15,000 5,000 13,000 8,000 160%
813 0 2,000 1,500 4,000 2,500 167%
20,259 21,343 25,000 21,000 25,000 4,000 19%
18,832 53,030 20,000 35,000 25,000 -10,000 -29%
166,624 $ 193,417 § 195,486 § 165,860 $ 200,486 $ 34626 21%
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Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
Fire Stations
Personal Services
Salary & Wages
Regular 79,978 § 112,716 § 115,000 $ 83,000 $ 100,000 $§ 17,000 20%
Overtime 2,660 4121 3,000 3,000 3,000 0 0%
Fica 6,217 8,693 9,027 6,579 7,880 1,301 20%
Supplies
Operating Supplies $ 6,132 § 11,806 13,000 16,000 16,000 -1,000 -6%
Minor Equipment 176 5410 5,500 6,827 8,500 1673  25%
Services
Telephone 6,633 6,387 6,750 5,750 6,500 750 13%
Utilities 30,452 29,464 31,250 30,000 31,000 1,000 3%
Maintenance 7,281 12,958 8,000 3,000 8,000 5,000 167%
Total Fire Station $ 139,527 § 191,556 § 191,527 $ 154,156 § 179,880 § 25724 17%
Fire Suppression
Personal Services
Salary & Wages
Regular $ 433483 $ 433814 § 478,667 $ 513,200 § 530,000 $ 16,800 3%
Overtime 83,640 84,120 70,000 76,556 70,000 -6,556 9%
Fica 39,099 38,846 41,973 45116 45,900 784 2%
Supplies
Operating Supplies 10,746 12,238 12,000 13,000 12,500 500 -4%
Minor Equipment 12,952 14,612 12,000 11,000 13,000 2,000 18%
Uniforms 10,442 10,009 11,000 10,000 11,000 1,000 10%
Services
Utilities 118,212 113,940 120,500 115,000 120,500 5500 5%
Contracted 60,000 60,000 60,000 60,000 60,000 0 0%
Contributions
Fireman's Relief Fund 114,313 125,240 125,250 128,957 128,957 0 0%
Total Fire Suppression $ 882,888 $ 892,818 $ 931,390 § 972,829 § 991,857 § 19,028 2%
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Budgets by Fund

Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
Planning
Personal Services
Salary & Wages
Regular $ 178,705 § 134515 § 137,339 § 137,964 §$ 142500 $ 4536 3%
Fica 13,417 10,104 10,506 10,554 10,901 347 3%
Supplies .
Operating Supplies 5,400 4,806 4,500 6,500 6,500 0 0%
Minor Equipment 400 1,799 17,500 2,500 0 -2,500 -100%
Services
Contracted Services 9,045 6,881 10,000 10,000 10,000 0 0%
Advertising & Printing 3,949 296 1,000 500 1,000 500 100%
Engineering 16,880 10,921 15,000 5,000 15,000 10,000 200%
Other Services 6,744 6,981 8,000 8,500 8,000 -500 6%
Total Planning $ 234540 § 176,301 § 203,845 § 181,518 § 193901 § 12,383 7%
Zoning
Personal Services
Salary & Wages
Regular $ 67809 § 69,220 § 70,372 § 72132 1,759 2%
Fica 5,024 5,295 5,383 5518 135 2%
Services
Contracted Services 5 1,806 1,657 2,000 4,000 4,000 0 0%
Advertising & Printing 2,392 2,146 3,000 1,500 3,000 1,500 100%
Legal 635 851 5,000 1,000 5,000 4,000 400%
Total Zoning $ 4832 § 77486 $ 84515 § 82,256 $ 89650 $ 7,394 9%
Building Inspection
Personal Services
Salary & Wages
Regular $ 204,006 $ 135,867 § 133961 § 135,036 § 138412 % 3376 2%
Overtime 226 0 1,000 500 1,000 500 100%
Fica 15,358 10,208 10,325 10,369 10,665 297 3%
Supplies
Operating Supplies 779 429 1,000 1,000 1,000 0 0%
Services ;
Contracted Services 2,597 35,628 30,000 30,000 30,000 0 0%
Advertising & Printing 325 0 500 250 500 250 100%
Other Services 5,096 3,841 5,000 2,553 5,000 2447  96%
Total Building Inspection $ 228,387 § 185,973 § 181,786 § 179,708 § 186,577 $ 6,869 4%
Total Protection-Persons & Property $ 5167982 $ 5126938 $ 5398609 $§ 5082983 % 5,604,581 § 521,598 10%
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Peters Township General Fund

Change

2018 2019 2020 2020 2021
Budget Estimate Budget Est. to Budget
Dollar %
Public Works
Health/Sanitation
Personal Services
Salary & Wages
Regular 3 26,972 19,363 § 12,500 $ 7473 § 12,500 § 5327 74%
Overtime 1,064 1,646 500 500 500 0 0%
Fica 2,086 1,569 995 587 995 408 69%
Supplies
Operating Supplies 1,513 5,753 2,000 2,000 2,000 0 0%
Minor Equipment 6,000 0 0 0
Services
Contracted Services 4,279 9,133 7,500 20,663 22,500 1838 9%
Total Health/Sanitation $ 35915 37463 § 29495 § 30922 § 38495 % 7572  24%
Public Works Administration
Personal Services
Salary & Wages
Regular $ 189,057 202,348 § 209,000 $ 165,000 $ 285,000 § 120,000 73%
Overtime 10,188 11,895 11,000 7,500 15,000 7,500 100%
Fica 15,138 16,285 17,000 13,196 17,000 3,804  29%
Supplies )
Operating Supplies 2,333 1,151 2,500 4,500 4,000 -500 -11%
Minor Equipment 0 0 0 0 0 0
Uniforms 11,508 9,394 10,500 9,000 10,500 1500 17%
Services
Telephone 2,428 2471 2,500 3,000 3,000 0 0%
Other Services 7,240 6,493 7,500 6,250 7,500 1,250  20%
Total Highway Administration $ 237,892 249,737 § 260,000 $ 208,446 $ 342000 $ 133554 64%
Maintenance Building
Personal Services
Salary & Wages $ 18,416 24770 § 29,000 $ 50457 § 30154 § -20,303 -40%
Fica 1,361 1,831 2,219 3,860 2,307 -1,653  -40%
Supplies
Operating supplies 27,034 24,040 22,500 22,500 22,500 0 0%
Minor Equipment 9,793 3,374 15,000 15,000 1,000 -14,000 -93%
Services
Public Utilities 25,764 23,338 26,500 25,000 26,500 1,500 6%
Other Services 14,103 9,928 12,500 12,500 13,500 1,000 8%
Total Maintenance Building $ 96,472 87,280 § 107,719 § 129,317 § 95961 $ -33,356  -26%
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Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
Snow & Ice Removal
Personal Services
Salary & Wages
Regular $ 57,782 § 52,261 § 75,000 $ 43644 % 76,000 $ 32,356 74%
Overtime 62,325 67,211 75,000 65,000 75,000 10,000 15%
Fica 8,950 8,902 11,475 8,311 11,552 3,240 39%
Supplies )
Operating Supplies 356,727 315,962 410,000 310,000 410,000 100,000 32%
Minor Equipment 0 0 4,000 0 4,000 4,000
Total Snow & Ice Removal $ 485,784 § 444,337 § 575475 § 426,955 § 576,552 § 149,596  35%
Signs/Signals
Personal Services
Salary & Wages 3 19,000 § 21974 § 25,248 $ 18,116 § 25000 $ 6,884 38%
Fica 1,412 1,641 1,500 1,500 1,500 0 0%
Supplies
Operating Supplies 17,190 12,720 13,000 13,000 13,500 500 4%
Minor Equipment 69 0 2,500 0 2,500 2,500
Services
Contracted Services 6,655 5,310 10,000 5,000 10,000 5,000 100%
Public Utility 5,857 5,666 6,250 5,750 6,250 500 9%
Total Signs/Signals $ 50,184 $ 47310 $ 58,498 $ 43366 § 58,750 § 15,384  35%
Street Lighting
Services
Public Utility $ 12471 § 7934 § 12,750 % 12,500 $ 12,750 § 250 2%
Total Street Lighting $ 12471 § 7934 § 12,750 § 12,500 $ 12,750 § 250 2%
Storm Sewer Maintenance
Personal Services
Salary & Wages $ 88,900 $ 64,172 § 85,000 $ 40,000 § 85000 $ 45000 113%
Overtime 188 0 1,500 500 1,500 1,000 200%
Fica 6,569 4,740 6,503 3,060 6,503 3443 113%
Supplies
Operating Supplies 24,300 11,853 15,000 22,000 20,000 -2,000 -9%
Services
Contracted Services 8,386 0 10,000 4,000 10,000 6,000 150%
Total Storm Sewer Maintenance $ 128,343 $ 80,765 $ 118,003 § 69,560 $ 123,003 § 53,44é 7%
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Budgets by Fund

Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
Vehicle Maintenance
Personal Services
Salary & Wages $ 57,317 § 72,781 § 70,000 § 53,000 $ 81,800 § 28,800 54%
Fica 4,315 5511 5,355 4,055 6,258 2,203 54%
Supplies
Operating Supplies 30,889 31,260 35,000 30,000 35,000 5000 17%
Minor Equipment 0 7631 15,000 16,000 9,500 6,500 -41%
Fuel/Tires 55,032 49,364 60,000 55,000 60,000 5000 9%
Services :
Maintenance 11,451 24,097 25,000 21,000 25,000 4,000 19%
Total Vehicle Maintenance $ 159,004 $ 190,643 § 210,355 § 179,055 § 217,558 § 38,503 22%
Highway Maintenance
Personal Services
Salary & Wages
Regular $ 276,648 § 358,270 $ 362,000 § 362,000 $ 371500 § 9,500 3%
Overtime 8,502 11,099 10,000 12,000 12,000 0 0%
Fica 21,210 27,470 28,458 28,611 29,338 7271 3%
Supplies
Operating Supplies 35,955 57,644 50,000 35,000 50,000 15,000 43%
Minor Equipment 816 11,972 28,700 24,000 30,000 6,000 25%
Services
Contracted Services 12,673 12,520 15,000 15,000 15,000 0 0%
Total Highway Maintenance $ 355,803 § 478,975 § 494,158 § 476611 § 507,838 $ 31227 %
Park Maintenance
Personal Services
Salary & Wages
Regular 3 420,807 § 441200 § 465,833 § 466,000 $ 500,000 $ 34,000 7%
Overtime 22,673 24,630 25,000 25,000 25,000 0 0%
Fica 33,185 34,808 37,549 37,562 40,163 2601 7%
Supplies
Operating Supplies 25,655 23,168 25,000 24,000 29,000 5000 21%
Minor Equipment 14,599 24,613 49,500 30,000 54 500 24500 82%
Services
Public Utilities 88,732 46,039 48,450 46,000 46,920 920 2%
Maintenance Services 28,340 28,826 35,000 35,000 35,000 0 0%
Miscellaneous Services 8,442 198 5,000 1,000 4,000 3,000 300%
Total Park Maintenance $ 639,434 § 623482 § 691,332 § 664,562 $ 734,583 § 70,021 1%
Total Public Works $§ 2201301 § 2247926 § 2557783 § 2241294 § 2707487 § 466,193 21%
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Peters Township General Fund .
2020 2020 2021 Change

2018 2019
Budget Estimate Budget Est. to Budget
Dollar %
Culture/Recreation
Recreation Administration
Personal Services )
Salary & Wages $ 108,178 § 112,716 § 117500 § 116,502 § 120,000 % 3498 3%
Fica 8,237 8,584 8,989 8,912 9,180 268 3%
Supplies
Operating Supplies 2,311 3,722 3,500 3,000 3,500 500 17%
Minor Equipment 0 61 0 0 0 0
Services
Training 1,942 1,500 5,000 0 5,000
Other Services 512 2,463 3,250 500 3,250 2,750 550%
Total Recreation Administration $ 121,180 § 129,046 § 138,239 § 128,914 § 140,930 % 12.016 9%
Recreation Programming
Personal Services
Salary & Wages $ 50804 § 49262 § 92,753 § 73880 § 90,000 $ 16,120 22%
Fica 3,723 3,605 7,096 5,652 6,885 1233 22%
Supplies
Operating Supplies 9,830 10,104 10,500 7,250 10,500 3,250 45%
Minor Equipment 0 0 3,300 3,300 0 -3,300
Services .
Contracted Services 4,000 4,250 4,500 0 5,000 5,000
Other Services 122,039 136,558 138,375 100,000 160,500 60,500 61%
Total Recreation Programming $ 190,396 $ 203,779 § 256,524 190,082 $ 272,885 $ 82,803 44%
Community Recreation Center
Personal Services
Salary & Wages $ 82,807 $ 88,685 §$ 94,500 % 78,706 $ 95000 % 16,294 211%
Fica 6,214 6,672 7,229 6,021 7,268 1246 21%
Supplies
Operating Supplies 8,314 1,727 8,500 8,000 8,500 500 6%
Minor Equipment 14,178 12,031 2,800 1,700 5,750 4,050 238%
Services
Public Utilities 52,502 58,196 53,040 59,000 60,000 1,000 2%
Maintenance 45,350 64,184 52,500 54,650 57,400 2,750 5%
Miscellaneous 276 1,169 3,000 2,000 2,500 500 25%
Total Community Center $ 209,640 § 238,664 $ 221569 § 210,077 § 236418 % 26,340 13%
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Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
Tennis Center
Personal Services
Salary & Wages $ 163,657 § 160,391 § 175,000 § 164,283 § 175,000 $ 10,717 7%
Fica 12,356 12,106 13,388 12,568 13,388 820 7%
Supplies ;
Operating Supplies 15,028 13,558 15,500 15,500 16,500 1000 6%
Minor equipment 0 6,007 5,500 5137 7,350 2213 43%
Services
Contracted Services 30,341 13,257 18,500 16,000 18.500 2,500 16%
Public Utilities 47,466 44,768 47,940 45,000 46,000 1,000 2%
Miscellaneous 10,815 21,139 18,000 18,000 20,000 2,000 11%
Total Tennis Center $ 279,663 § 2711226 § 293,828 § 276,488 $ 296,738 § 20250 7%
TotalRecreation $ 800,880 § 842714 § 910,159 $ 805,561 § 946970 § 141409  18%
Total Culture/Recreation $ 800,880 $ 842,714 § 910,159 § 805,561 § 946,970 § 141,409 18%
Debt Service
Principal $ 171,091 § 175,079 § 82,358 § 81,356 § 44964 § -36,392  45%
Interest 14,670 10,683 6,633 7.634 4,940 -2,694 -35%
Total Debt Service $ 185,761 $ 185,762 § 88991 § 88,990 § 49904 % -39,086 -44%
Insurance & Fringe Benefits
Pension $ 976,389 $ 1038499 $§ 1000000 $§ 1194517 § 1,224,380 $ 29863 2%
Workmen's Compensation 270,889 222,578 339,584 174 478 333,008 168,530 91%
Sickness/Accident 24131 24,608 25,000 18,551 20,000 1450 8%
Hospitalization 1,239,213 976,418 1,100,000 1,000,000 1,100,000 100,000 10%
Life 10,064 11,281 12,500 10,000 11,000 1,000 10%
Unemployment 10,357 10,116 11,500 15,500 17,500 2,000 13%
Liability 137,352 132,366 145,000 126,041 140,000 13959 11%
Total Insurance & Fringe Benefits $ 2668394 $§ 2415864 § 2633584 § 2539087 § 2845888 § 306,801 12%
Other Expenditures
Other Employee Benefits $ 8,496 10,236
Refund of Prior Year's Receipt 3,869 § 514 § 5000 § 1,000 § 4000 $ 3,000 300%
Total Other Expenditures $ 12,364 § 10,750 § 5000 $ 1,000 § 4000 § 3,000 300%
TOTAL EXPENDITURES $ 12544782 § 12,381,143 $ 13305903 $ 12451260 $ 13907534 § 1456275 12%
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Peters Township General Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ 2843276 § 3820733 $ 1937843 § 3178592 § 1,393,599
OTHER FINANCING SOURCES (USES)
Proceeds Of Capital Asset Distribution 0 0
Operating Transfers In
Cable Televison Fund 10,000 10,000 $ 10,000 $ 10,000 § 15,000
Operating Transfers Out
2021 Bond Issue Fund (929,968) (932,918) (932,718) (932,718) (1,256,650)
2016 Bond Issue Fund {330,919) (328,419) (325,919) (325,919) (203,419)
2019 Bond Issue Fund (302,400) (302,400) (302,300)
Library Fund (825,000) (849,500} (840,000) (750,000) (750,000)
Capital Projects Fund (1,483,553) (1,047,400) (1,451,454) (1,047,400) (1, 700 ,000)

TOTAL OTHER FINANCING SOURCES (U
At ! © (USES) $ (3559,439) $ (3,148,236) § (3.842491) § (3,348437) §  (4,197,369)

EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER}) EXPENDITURES

AND OTHER USES $ (716,163) § 672497 $  (1,904,648) § (169,845) §  (2,803,770)
FUND BALANCE

Beginning Fund Balance (1/1) $ 6387259 $ 5671095 § 6343592 § 6343592 § 6,173,748
Reserved Fund Balance $ 709,858 $ 721129 § 753909 $ 721129 § 808,038
Ending Fund Balance (12/31) $ 4961,237 $ 5622463 $ 3685035 § 5452619 § 2,561,939
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General Fund

The General Fund serves as the operating fund for
Peters Township. It is used to account for all financial
resources and operating expenses, except those
required to be accounted for separately.

General Fund - 2021 Budget Summary

Revenues by Source Expenditure by Program

Revenues Source Amount Program Expenditure Amount
Real Estate Tax S 5,065,000 General Government $ 1,748,705
Earned Income Tax $ 6,356,000 Public Works $ 2,707,487
Transfer Tax $ 1,600,000 Public Safety $ 5,134,453
Other Taxes S 440,000 Planning S 470,128
Fines S 56,500 Library
Interest $ 25,000 Recreation S 946,970
Grants § 735433 Cable Television
Fees $ 956,700 Insurance S 2,845,888
Licenses/Permits S 9,000 Debt Service S 49,904
Other S 57,500 Miscellaneous S 4,000

Total Revenues $ 15,301,133 Total Expenditure $ 13,907,534

e Planning
her Public Wark $470,128 ic
Sﬁz ::00 Eamseg'::r;ts:::)rgg Tax ;2‘;%7_:;75 1% F‘sus:Jl; ; fif;;:y
— 42% 20% 37%
Real Estate Tax
$5,065,000 _
33% Miscellaneous
$4,000
0%
General Go»f;
Licenses/Permits $1,732,405
$9,000 12%:
G o &
$956,700  Fines 2% iy ecreation
i GraNts | 1oreet Trans $946 970
» ’53:,5,” 57?5':4;3 ',"2'2'003 TEJ.‘«JS,’aBZ‘ Insurance/Benefits Deh:?gen;ice 2%
8 Cgw 1% $2,845,888 e '
21%%
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Budgets by Fund
Capital Projects Fund

The Capital Projects Fund is used to account for
financial resources associated with the acquisition of
major equipment and construction facilities. Primary
funding sources include excess operating revenue,
grants, assessments, and borrowed funds.

Capital Projects Fund - 2021 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government S 605,000
Earned Income Tax Public Works $ 1,308,924
Transfer Tax Public Safety S 400,000
Other Taxes Planning S 25,000
Fines Library S 30,000
Interest S 100,000 Recreation $ 11,370,000
Grants $ 909,000 Cable Television
Fees Insurance
Licenses/Permits S 125,000 Debt Service
Other $ 205,000 Miscellaneous
Total Revenues $ 1,339,000 Total Expenditure $ 13,738,925
$908.000 et WHET e
ki Was e
0%
Interest e
M R AL Fakares.
15% 9% 83%
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Peters Township Capital Projects Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
Interest, Rents, & Royalties

interest $ 65,180 $ 109,575 § 125,000 $ 100,000 $ 100,000 $ 0 0%
Intergovernmental Transfers
State Shared Revenues 449 306 676,841 1,730,565 1,496,056 909,000 587,056 -39%
Royalites / Lease

Lease 0 391,852 275,000 230,557 125,000 -105,557 -46%
Miscellaneous
Contribution 50,000 755,710 1,795,773 1,231,779 105,000 1,126,779 -91%
Open Space Fees 6,720 0 8,940 0
Road Improvement Fees 96,830 212,114 100,000 210,000 100,000 -110,000 -52%
TOTAL REVENUES $ 668,037 $ 2146092 $ 4026338 § 3277332 § 1,339,000 $ -1,938,332 -59%
EXPENDITURES
General Government
Administration

Bonds Closing 256,888

Capital Project
Engineering Services

Capital Project $ 267,071 § 52,850 $ 50,000 $ $ 40,000 $ 40,000
Network Administration

Capital Project 50,480 80,795 167,500 179,245 50,000 -129,245 -72%
Municipal Building '

Capital Project 25,264 211,666 220,000 116,050 515,000 398,950 344%
Total General Government $ 342815 § 602,199 §$ 437,500 § 295295 § 605000 $ 309,705 105%
Protection-Persons & Property
Police Patrol

Capital Project $ 9,628 $ 102,541 § 128,646 § 125,448 § 0 § -125448
Fire Suppression

Capital Project 103,896 0 449 905 0
Fire Vehicle

Capital Project 359,546 481,711 0 9,220 0
Fire Station

Capital Project 486,297 70,257 615,000 510,000 400,000 -110,000 -22%
Planning/Zoning

Capital Project 17,127 289,142 0 0 25,000 25,000
Total Protection-Person & Property $ 872597 § 1,047,548 § 743646 $ 1,094,573 $ 425000 § -669;573
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Public Works
Health and Sanitation

Capital Project
Maintenance Building
Capital Project
Snow and Ice Removal
Capital Project
Signs and Signals
Capital Project
Storm Sewers
Capital Project
Vehicle Maintenance
Capital Project
Highway Maintenance
Capital Projects

Total Public Works
Culture/Recreation
Community Center
Capital Projects
Tennis Center
Capital Projects
Park iImprovements
Capital Project
Libraries
Capital Projects
Library
Capital Project

Total Culture/Recreation

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)

EXPENDITURES
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Peters Township Capital Projects Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
44,558 $ 45,000
13,650 3 35,000 $ 19,395 03 -19,395
125,000 125,000 0
24950 § 54,178 502,950 271,195 50,000 -221:195 -82%
574,357 205,779 300,000 277,649 320,000 42351 15%
74,355 498,497 221,500 145,946 155,000 9,054 106%
147527 $ 2091111 § 4749037 § 3359525 § 738924 § -2,620,601 -78%
879396 $§ 2,849,564 $ 5933487 § 4,198710 § 1,308,924 § -2,889,786 -69%
51,700 84,300
32,570
1,886,834 § 733033 $ 6996432 $§ 1884491 § 11370000 $ 9485509 503%
57,079 123,210 20,000 24 577 30,000 5423 22%
2,028,184 § 856,243 § 7016432 $ 1,993368 § 11,400,000 $ 9406632 472%
4122993 § 57355554 $ 14,131,065 § 7581946 $ 13,738924 § 6156978 B81%
(3.454,956) $ (3,209462) § (10,104,727) §  (4,304,614) § (12,399,924)
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Peters Township Capital Projects Fund _
2020 2020 2021 Change

2018 2019
Budget Estimate Budget Est. to Budget
Dollar %
OTHER FINANCING SOURCES (USES)
Operating Transfers In
Transfer from General Fund $ 1483553 $ 1047400 $ 1451454 § 1454215 § 1,700,000
Transfer from Cable Television Fund 500,000 0 355,863 268,424 380,000
Proceeds from Loan {Net) 0 9,996,095 0 0 12,000,000
Operating Transfers Out
Transfer to 2019 Bond Issue Fund (99,033) 0 0 0

TOTAL OTHER FINANCING SOURCES (USES) $ 10983553 $ 10944462 $ 1807317 § 1722639 $ 14,080,000

EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES

AND OTHER USES $ (1471,403)§ 7735000 § (8.297.410) § (2,581,975) § 1,680,076
FUND BALANCE
Beginning Fund Balance (1/1) $ 4131681 & 2660278 $ 9766494 § 10395277 § 7813 302
Ending Fund Balance (12/31)
Reserved Fund Balance § 2142525 $ 2142525 $ 1,469,084 § 1,780,000 § 1,000,000
Unreserved Fund Balance $ 517,753 $ 8,252,752 § 0% 6,033,302 § 8,493,379

$ 2660278 $ 10395277 § 1469084 $ 7813302 § 9493379
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Budgets by Fund

Liquid Fuels Fund

The Liquid Fuels fund is a special revenue fund that
accounts for all funds received through the
Pennsylvania State Liquid Fuels Programs. These
monies are earmarked for local road maintenance
and improvements.

Liquid Fuels Fund - 2021 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government
Earned Income Tax Public Works $ 709,884
Transfer Tax Public Safety
Other Taxes Planning
Fines Library
Interest $ 2,000 Recreation
Grants $ 707,595 Cable Television
Fees Insurance
Licenses/Permits Debt Service
Other Miscellaneous
Total Revenues $ 709,598 Total Expenditure $709,884
Grants
$707,598 e =
100% 7"
Interest \7\/‘2}?‘2
i $709,884
100%
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REVENUES
Interest, Rents & Royalties
Interest
Intergovernmental Transfers
State Liquid Fuels

TOTAL REVENUES
EXPENDITURES
Public Works
Highway Maintenance
Capital Project
Street Construction

Total Public Works

TOTAL EXPENDITURE

EXCESS OF REVENUES OVER (UNDER)

EXPENDITURES
FUND BALANCE
Beginning Fund Balance (1/1)

Ending Fund Balance (12/31)
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Peters Township State Liquid Fund

2018 2019 2020 2020 2021 Change

Budget Estimate Budget Est. to Budget

Dollar %

5,861 $ 8745 § 8500 $ 2213 § 2000 § 213 -10%

783,711 800,297 765,859 782,810 707,598 75212 -10%

789,572 § 809,042 § 774359 § 785,023 §$ 709,598 § 75425 -10%

787,971 § 810909 § 774394 § 784776 § 709,884 $ -74.89_2 -10%

787,971 § 810909 § 774394 § 784,776 § 709,884 $ 74,892 -10%

787,971 § 810909 § 774,394 § 784776 § 709,884 §$ 74,892 -10%
1,600 § (1,867) $ (35) $ 247§ (285)
305 § 1905 § 3B § 38 8 285
1,905 § 38 % 08$ 285 § 0
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Local Share Fund

The Local Share Fund accounts for all monies
received under the Jlocal share assessment
distribution of gaming funds as provided for by Act 1
of 2010. These monies can be spent for any purpose
but the Peters Township Council has reserved monies
in this fund for capital projects.

Local Share Fund - 2021 Budget Summary

Revenues by Source Expenditure by Program

Revenues Source Amount Program Expenditure Amount

Real Estate Tax General Government

Earned Income Tax Public Works $261,193

Transfer Tax Public Safety

Other Taxes Planning

Fines Library

Interest S 70 Recreation

Grants S 260,696 Cable Television

Fees Insurance

Licenses/Permits Debt Service

Other Miscellaneous
Total Revenues $ 260,766 Total Expenditure $ 261,193

Grant -

$260,696 ; R
100% L %
Public Works,
Interest $261,193,
$70 100%
0%
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Peters Township Local Share Fund
2018 2019 2020 2020 2021 Change )
Budget Estimate Budget Est. to Budgét
Dollar %
REVENUES

Interest, Rents & Royalties .

Interest $ 495 § 275 % 400 $ 70 9% 70 8 0 0%
Intergovernmental Transfers .

Local Share Grant 237,130 237,130 237,130 260,696 260,696 0 0%
TOTAL REVENUES $ 237625 § 237,405 § 237,530 $ 260,766 $ 260,766 $ 0 0%
EXPENDITURES
Public Works

Highway Maintenance

Capital Project

Street Construction $ 256,000 $ 237234 § 238,115 § 260925 § 261193 § 268 © 0%
Total Public Works $ 256,000 $ 237,234 § 238,115 § 260925 § 261,193 % 268 0%
TOTAL EXPENDITURE $ 256,000 $ 237,234 % 238115 § 260,925 $ 261,193 § 268 0%
EXCESS OF REVENUES OVER (UNDER)

EXPENDITURES $ (18,376) $ 171 % (585) $ (159) $ (427)

EXCESS OF REVENUES & OTHER FINANCING

SOURCES OVER (UNDER) EXPENDITURES
AND OTHER USES $ (18,376) $ 171 % (585) $ (159) $ (427)
FUND BALANCE

Beginning Fund Balance (1/1) $ 18,790 § 415 § 585 § 586 $ 427
Ending Fund Balance {12/31) $ 415 § 586 $ 0% 427 § 0
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Solid Waste Services Fund

The Solid Waste Services Fund is a proprietary fund.
This fund accounts for revenue and expenditures
related to the collection and disposal of solid waste.

Solid Waste Services Fund - 2021 Budget Summary

Revenues by Source

Expenditure by Program

Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government S 52'.000
Earned Income Tax Public Works $ 2,062,459

Transfer Tax Public Safety
Other Taxes Planning

Fines Library

Interest S 750 Recreation
Grants Cable Television
Fees $2,071,963 Insurance
Licenses/Permits Debt Service

Other Miscellaneous
Total Revenues $2,072,713 Total Expenditure $2,114,459
$2’1°ggt;/§’63 Public Works
$2,062,459 P =
98% 5
Fees General Gov't
$750 $52,000
0% 2%
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Peters Township Solid Waste Services Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
Interest, Rents, and Royalties
Interest $ 0% 0% 0% 750 § 750 $ 0
Charges for Services
Solid Waste Fee $ 1607009 $ 2031522 § 2056625 § 2053482 § 2071963 § 18,481 1%
TOTAL REVENUES $ 1607009 $ 2031522 § 2056625 § 2,054,232 § 2072713 § 18481 1%
EXPENDITURES
Public Works
Administration
Contracted Service $ 39814 § 49696 $ 52,500 $ 51,000 § 52,000 $ 1,000 2%
Total Administration $ 39,814 § 49696 § 52,500 § 51,000 $ 52,000 $ 1,000 2%
Health/Sanitation
Contracted Services $ 1589322 § 2001335 § 2021145 § 2,003178 $ 2054459 3§ 51281 3%
Minor Equipment 0 0 7,500 7,140 8,000
Total Public Works $ 1589322 § 2001335 § 2028645 § 2003178 § 2062459 § 59281 3%
TOTAL EXPENDITURES $ 1629136 $ 2051031 § 2081145 § 2054178 § 2114459 § 60,281 3%
EXCESS OF REVENUES OVER {(UNDER)
EXPENDITURES $ (22,037) § {19,510) § (24,520) $ 54 § (41,746)
OTHER FINANCING SOURCES (USES)
Operating Transfers Out
Transfer to Capital Projects Fund $ 0% 0$ 0% 0% 0
TOTAL OTHER FINANCING SOURCES (USES)
$ 0% 0% 0% 0% 0
EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES
AND OTHER USES
$ (22,037) $ (19.510) $ (24,520) § 54§ (41,746)
FUND BALANCE
Beginning Fund Balance (1/1) $ 212,067 § 190,030 § 170,521 $ 170,521 § 170,575
Ending Fund Balance {12/31) $ 190,030 $ 170521 § 146,001 $ 170,575 § 128,829
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Cable Television Fund

The Cable Television Fund accounts for monies
received through the cable television franchise
agreement. These monies are earmarked for the
production and airing of public access programming,
public relations, as well as capital projects.

Cable Television Fund - 2021 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government $ 46,500
Earned Income Tax Public Works
Transfer Tax Public Safety
Other Taxes Planning
Fines Library
Interest $ 6,850 Recreation
Grants Cable Television $ 202,234
Fees Insurance
Licenses/Permits S 539,900 Debt Service
Other S 100 Miscellaneous
Total Revenues $ 546,850 Total Expenditure $247,734
Licenses/Permits Cable Television
$539,900 $204,159
99% _ o S -
Other
Interest $100 General Gov't
$6,850 0% $46,500
1% 19%
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Peters Township Cable Television Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents, and Royalties i
Interest $ 7330 § 13,140 § 10,500 $ 6,850 § 6850 § 0 0%
Licenses and Permits
Franchise Fee 556,391 553,003 565,600 540,600 539,900 <700 0%
Miscellaneous Revenue
Other 760 240 350 60 100 40 67%
TOTAL REVENUES $ 564,481 § 566,383 § 576,450 $ 547510 § 546,850 $ -660 0%
EXPENDITURES
General Government
Administration
Services $ 41,560 § 43,135 § 50,000 $ 44,480 $ 45500 § 1,020 2%
Total Administration $ 41560 $ 43135 § 50,000 $ 44480 $ 45500 $ 1020 2%
Culture\Recreation
Cable Television
Personal Services .
Salary & Wages $ 75,031 § 76,715 90,000 $ 85,807 § 95434 § 9627 11%
FICA 5,740 5,869 6,885 6,564 7,301 736 1%
Supplies
Operating Supplies 18,526 17,799 17,000 16,722 17,000 2718 %%
Minor Equipment 4,370 4,367 4,500 4,500 5,000 500 11%
Capital Projects 25,774 25,428 52,000 52,000 66,000 14,000 27%
Services
Miscellaneous 1,923 2178 2,200 2,492 2,500 8 0%
Professional Services
Services
Legal 1,771 2,405 9,000 9,000 9,000 0 0%
Total Cable Television $ 133135 § 134,761 § 181,585 $ 177,085 $ 202234 § 25149  14%
TOTAL EXPENDITURES $ 174,695 $ 177,896 § 231,585 § 221,565 § 247734 § 26,169 12%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 8 389,786 $ 388,487 § 344885 $ 325945 § 299,116 §
OTHER FINANCING SOURCES {USES)
Operating Transfers Out
Transfer to General Fund $ (10,000) $ (10,000) $ (10,000) $ (10,000) $ (15,000)
Transfer to Capital Projects Fund $  (500,000) § 0% (355,863) $ (268,424) § (380,000)

TOTAL OTHER FINANCING SOURCES (USES) $  (510,000) $ {10,000) $ (365,863) $ (278,424) § (395,000)
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Peters Township Cable Television Fund

2018 2019 2020 2020 2021

Change
Budget Estimate Budget

Est. to Budget
Dollar %

EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES

AND OTHER USES § (120214 $ 378487 §  (20,998) § 47521 § (95,884)
FUND BALANCE

Beginning Fund Balance (1/1) $ 793018 § 672803 $ 1,051,290 $ 1,051,290 $ 1,098,811
Ending Fund Balance (12/31) $ 672803 $ 1,051,290 $ 1,030,292 $  1,098811 $ 1,002,927
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Library Fund

The Library Fund is a special revenue fund. This fund
accounts for revenue and expenditures related to the
operation of the Peters Township Library.

Library Fund - 2021 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government
Earned Income Tax Public Works
Transfer Tax Public Safety
Other Taxes Planning
Fines Library $ 1,052,365
Interest $ 1,500 Recreation
Grants $123,833 Cable Television
Fees S 4,000 insurance
Licenses/Permits Debt Service
Other S 13,000 Miscellaneous
Total Revenues S 142,333 Total Expenditure $ 1,052,365
Fees Other Interest Library,
$4,000 $13,000 $1,500 $1,052,365,
% 9% 1% . 100%
Grants
$123,833
87%
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Peters Township Library Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES ’
Interest, Rents, and Royalties .
Interest $ 5581 § 9,692 $ 10,000 $ 1471 § 1500 $ 29
Fines and Forfeits
Library Fines 27,941 25135 12,000 4814 0 4,814 -100%
Charges for Services
Library Use Fees 2,041 4,890 4,000 2,450 4,000 1,550 63%
Intergovernmental Transfers
State Shared Revenues 79,522 79,522 79,522 86,679 86,679 0 0%
County Shared Revenues 36,506 35,226 35,225 37,154 37,154 0 0%
Miscellaneous 10,668 13,568 13,000 5,591 13,000
TOTAL REVENUES $ 162,260 $ 168,052 § 153,747 § 138,158 $ 142,333 § 4175 3%
Library Building
Personal Services )
Salary & Wages $ 12,576 % 12,593 § 13,500 $ 12622 § 14500 $ 1878 15%
FICA 962 963 1,033 966 1,109 144 15%
Supplies
Operating Supplies 8,349 9,544 9,250 10,105 10,000 -105 1%
Minor Equipment 3,445 15,315 7,400 3,000 10,500 7,500 250%
Services
Public Utilities 64,585 61,938 65,000 64,500 65,000 500 1%
Maintenance Services 43,656 29,330 43,000 30,573 35,000 4427 14%
Other Services 168 1,616 1,500 1,000 1,500 500 50%
Total Library Building 133,741 § 131,298 § 140,683 § 122,766 § 137609 $§ 14,843  12%
Library - Administration
Personal Services
Salary & Wages $ 313478 § 318,467 § 329,337 § 300,168 § 356,500 $ 56,332 19%
FICA 23,980 24,363 25194 22,963 27,272 4,309 19%
Supplies ‘
Operating Supplies 17,217 19,072 18,000 10,255 18,000 7,745 76%
Advertising and Printing 2,557 1,063 2,250 500 2,000 1,500 300%
Minor Equipment 3,556 0 4,000 4,000 1,500 -2,500
Services
Telephone 1,560 2,307 2,100 3179 3,300 121 4%
Training 1,585 1,959 3,000 500 3,000 2,500 500%
Other Services 11,568 16,395 13,000 14,000 14,000 0 0%
Total Library - Administration 375,500 § 383,625 % 396,881 § 355,564 § 425572 % 70,008 20%
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Library Services - Youth

Personal Services
Salary & Wages
FICA

Supplies
Operating Supplies
Minor Equipment

Services
Training
Contracted Services
Other Services

Total Library - Young Services

Library Services - Reference/Adult
Personal Services
Salary & Wages
FICA
Supplies
Operating Supplies
Minor Equipment
Services
Training
Contracted Services

Other Services

Total Library - Reference/Adult

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating Transfer in
Transfer from General Fund

TOTAL OTHER FINANCING SOURCES (USES)
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Peters Township Library Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dotlar %
$ 99,570 $ 100,736 $ 125,225 $ 93602 $ 117,500 $ 23,898 26%
7454 7,543 9,580 7.161 8,989 1,828 26%
49,750 45 481 50,000 30,000 50,000 20,000 67%
12,578 15,947 3,000 2919 12,000 9,081 311%
2,040 2,135 2,000 1,200 2,000 800 67%
2,967 1,720 4,000 2,000 4,000 2,000 100%
2,721 3421 2,000 2,000 2,000 0 0%
177,078 $ 176,984 § 195,805 $ 138,882 § 196489 $ 57,607 41%
$ 153,276 $ 146,635 § 144740 § 109,048 $ 130,000 $ 20952 19%
11,656 11,159 11,073 8,342 9,945 1,603 19%
91,948 86,731 100,000 60,000 100,000 40,000 67%
479 9,684 0 0 11,750 11,750 #DIV/O!
1,589 2,109 2,000 250 2,000
3,528 4,808 6,500 1,000 6,500 5,500 550%
32,616 31,899 32,500 25,000 32,500 7.500. 30%
295,092 § 293,025 $ 296,813 § 203,640 § 292,695 89,055 44%
$ 981412 § 084932 $ 1,030,181 ¥ 820,852 $ 1,052,365 $ 231513 28%
$ (819,152) $  (816.879) § (876,434) $ (682,694) $ (910,032)
$ 825,000 $ 849,500 $ 840,000 $ 750,000 $ 750,000
b 825,000 $ 849,500 $ 840,000 $ 750,000 $ 750,000
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Budgets by Fund

Peters Township Library Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %

EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES
AND OTHER USES $ 5848 § 32621 § (36,434) § 67,306 $ (160,032)

FUND BALANCE

Beginning Fund Balance (1/1) $ 311444 § 317,292 § 349913 § 349913 § 417,219

313479 § M7,219 § 257,187

Ending Fund Balance (12/31) $ 317,292 § 349913 §
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Bond Issue Funds

The 2016, 2019, and 2021 Bond Issue Funds account
for monies associated with the payment of the
principal and interest for the each bond issues.

Bond Issue Funds - 2019 Budget Summary

Revenues by Source Expenditure by Program

Revenues Source Amount Program Expenditure Amount

Real Estate Tax General Government

Earned Income Tax Public Works

Transfer Tax Public Safety

Other Taxes Planning

Fines Library

Interest Recreation

Grants Cable Television

Fees Insurance

Licenses/Permits Debt Service $ 1,762,369

Other Miscellaneous
Total Revenues $0 Total Expenditure $ 1,762,369

Debt service payments are funded through the transfer of funds from the General Fund.
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Peters Township 2021 Bond Issue Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents, and Royalties
Interest $ 0% 0% 09 0% 0% 0
TOTAL REVENUES $ 0% 0% 09 0% 0% 0
EXPENDITURES
Debt Service .
Principal $ $ 3 $ $ 775000 $ 775,000
Interest 481,350 481,350
Fiscal Agent Fees 300 300
Total Debt Service $ 0$ 039 0% 09 1,256,650 $ 1,256,650
TOTAL EXPENDITURES $ 0% 0% 0% 0% 1,256,650 $ 1,256,650
EXCESS OF REVENUES OVER {(UNDER)
EXPENDITURES $ 0$ 0§ 0s$ 0§ (1,256,650)
OTHER FINANCING SOURCES (USES)
Issuance of Refunding Bonds
Premium pn Bonds Issued
Payment to Escrow Agent
Operating Transfers In
Transfer from General Fund $ 3 $ $ 0§ 1,256,650
TOTAL OTHER FINANCING SOURCES (USES) $ 09 09 0% 0% 1,256,650
Beginning Fund Balance (1/1) $ 09% 0% 0$ 0% 0
Ending Fund Balance (12/31) $ 0% 0% 0$ 09 0
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Peters Township 2019 Bond Issue Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents, and Royalties
Interest $ 03 0
TOTAL REVENUES $ 0% 0
EXPENDITURES
Debt Service
Principal $ 5,000 5,000 § 5000 § 0
Interest $ 99,033 297,100 § 297,100 297,000 -100
Fiscal Agent Fees 300 300 300 0
Total Debt Service $ 99,033 § 302,400 § 302,400 $ 302,300 $ -100
TOTAL EXPENDITURES $ 99,033 § 302,400 § 302,400 § 302,300 $ -100
EXCESS OF REVENUES OVER (UNDER})
EXPENDITURES $ (99,033) § (302,400) §  (302,400) $ (302,300)
OTHER FINANCING SOURCES {USES)
Operating Transfers In
Transfer from Capital Projects+B14 Fund $ 99,033 § 302,400 § 302,400 $ 302 300
TOTAL OTHER FINANCING SOURCES (USES) $ 99,033 $ 302400 § 302,400 § 302,300
Beginning Fund Balance (1/1) $ 09 0$ 0% 0
Ending Fund Balance (12/31) $ 03 0% 0% 0
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Peters Township 2016 Bond Issue Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollay %
REVENUES
Interest, Rents, and Royalties
Interest $ 0% 0% 0% 0% 0 % 0
TOTAL REVENUES $ 0% 0% 0% 0% 0% 0
EXPENDITURES
Debt Service
Principal $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 5000 $ -120,000 -96%
Interest 205,619 203,119 200,619 200,619 198,119 -2,500 -1%
Fiscal Agent Fee 300 300 300 300 300 0 0%
Total Debt Service $ 330919 § 328419 § 325919 § 325919 § 203419 §  -122,500 ;38%
TOTAL EXPENDITURES $ 330,919 § 328419 § 325919 § 325919 % 203419 $  -122,500 -38%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ (330,919) §  (328419) § (325919) § (325919) $ (203,419)
OTHER FINANCING SOURCES (USES)
Operating Transfers in
Transfer from General Fund $ 330919 § 328419 § 325919 § 325919 § 203,419

TOTAL OTHER FINANCING SOURCES (USES) § 330919 § 328419 § 325919 § 325919 § 203,419

Beginning Fund Balance {1/1) $ 0% 0% 0% 0% 0

Ending Fund Balance (12/31) $ 0% 0% 0% 0% 0
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Peters Township 2013 Bond Issue Fund

2018 2019 2020 2020 2021 Change
Budget Estimate Budget Est. to Budget
Dollar %

REVENUES

interest, Rents, and Royalties

Interest $ 0% 09 0% 0% 0 9 0
TOTAL REVENUES $ 0% 038 0% 0% 09 0
EXPENDITURES

Debt Service

Principal $ 735,000 $ 760,000 $ 775,000 $ 775,000 § $ -775,000 -100%
Interest 194,668 172,617 157,418 157,418 -157.418 -100%
Fiscal Agent Fees 300 300 300 300 -300 -100%
Total Debt Service $ 929,968 $ 932,917 § 932,718 $ 932,718 § 0 § -932718 -100%
TOTAL EXPENDITURES $ 929,968 $ 932,917 § 932,718 $ 932,718 § 0 $ -932718 -100%
EXCESS OF REVENUES OVER {UNDER)

EXPENDITURES $ (920968) §  (932917) § (932,718) § (932,718) $ 0
OTHER FINANCING SOURCES {USES)

Operating Transfers in

Transfer from General Fund $ 929,968 $ 932,917 § 932,718 § 932,718 § 0
TOTAL OTHER FINANCING SOURCES (USES)

$ 929,968 $ 932,917 § 932,718 § 932,718 § 0
Beginning Fund Balance {1/1) $ 0% 0% 0% 0% 0
Ending Fund Balance (12/31) $ 0% 0% 0$ 0$ 0
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Revenue by Source

The information that follows in this section entitled “Revenues by Source” provides the reader
with an opportunity to understand the nature of each revenue source. In addition to providing
historical information, information impacting the budgetary projections is also presented.

The chart below is design to illustrate for the reader the source of revenues for each of the
Township’s funds.

Matrix of Revenue Sources by Fund

Fund
General Capital Liquid  Solid Cable Local Library Debt
Projects Fuels Waste Television Share Service
REVENUES
Taxes
Real Estate
Real Estate Transfer
Earned Income
Local Services Tax
Mechanical Devices
Non Tax Revenues
Licenses and Permits
Fines and Forfeits
Interest, Rents and Royalties
Intergovernmental Transfers
Charges for Services
Contributions

Page | 107




Peters Township

PBTE?S‘ Operating Budget and Capital Improvement Program

o

n

e
s

&I Revenues by Source

Real Estate Tax

Tax Revenue 2021 Real Estate Tax Revenue
Real Estate Tax
5,200,000
Current S 5,005,000 2

Delinquent 20,000 $5,000,000 |
Liened 40,000 54,800,000
Total $ 5,065,000 $4,600,000 .
$4,400,000 i

2017 2018 2019 2020 2021 |

)

Five Year Summary

Receipt by Fund 2017 2018 2019 2020 2021
Estimate Budget
General S 4,674,236 $ 5,034,309 $ 5,073,335 S 5,065000 $ 5,065,000
Total S 4,674,236 S 5,034,309 $ 5,073,335 $ 5,065,000 S 5,065,000

Description of Funding Source

At the time of the adoption of the budget, Council also enacts an ordinance, which levies the property tax for the
upcoming year; the 2020 rate of 1.622 mills will remain the same in 2021. Property taxes become due as of April
1. Between the period of April 1 and June 7, they are payable at a 2% discount. After June 7 and until August 7,
they are due at the face amount of the tax. Following August 7, a 10% penalty is assessed against all outstanding
property taxes. Those property taxes not paid by the end of the year, result in a lien being placed against the
property. Collection of liened property tax is handled through the Washington County Tax Claim Bureau.

Under the Peters Township Home Rule Charter, the Township Council may not increase taxes beyond the
maximum rate that may be levied by Second Class Townships in the Commonwealth of Pennsylvania. Current
restrictions on property tax rates are as follows:

General Purpose Tax Levies Debt Service No Limit
Real Estate 14 Mills Permanent.lmprovement Fund S M!IIs
) Road Machinery Fund 2 Mills
Special Purpose Taxes . )
Municipal Building 1/2 mill Library 3 Mills
. . . Ambulance and Rescue Squads 1/2 mill
Firehouses and Equipment 3 Mills . . .
Recreation No Limit Fire Hydrants for Township 2 Mills
Street Lights for Township 5 Mills .
Budget Highlights

The Real Estate Tax millage will remain at 1.622 mills for 2021. The 2021 Certified Assessed Valuation for all
taxable property in Peters Township is $3,233,071,790, an increase of $35.8 million from the 2020 valuation. Ata
total collection rate of 95.5%, current real estate tax collection will be $5,005,000. This conservative estimate for
real estate tax collection is due to the potential for commercial property assessment appeals in light of the COVID-
19 pandemic, which the Township will monitor closely in 2021.
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Real Estate Transfer Tax

Tax Revenue 2021 Real Estate Transfer Tax Revenue
Real Estate Transfer Tax
$2,500,000

Real Estate Transfer Tax S 1,600,000
$2,000,000

Total $ 1,600,000 $1,500,000
$1,000,000

$500,000

S0

2017 2018 2019 2020 2021

Five Year Summary

Receipt by Fund 2017 2018 2019 2020 2021
Estimate Budget
General S 1,917,334 $ 1,717,133 $ 2,278,179 $ 1,800,000 $ 1,600,000
Total S 1,917,33‘4 $ 1,717,133 § 2,278,179 $ 1,800,000 S 1,600,000

Description of Funding Source

The real estate transfer tax is imposed at a rate of 1 percent on the value of real estate including contracted-for
improvements to property transferred by deed, instrument, long-term lease or other writing. Both grantor and
grantee are jointly and severally liable for payment of the tax.

The real estate transfer tax is collected by the Washington County Recorders of Deeds. The recorder of deeds
charges a two percent (2%) collection fee. This tax is also imposed by The Commonwealth of Pennsylvania and the
Peters Township School District.

Some real estate transfers are exempt from realty transfer tax, including certain transfers among family members,
to governmental units, between religious organizations, to shareholders or partners and to or from nonprofit
industrial development agencies. Deeds to burial sites, certain transfers of ownership in real<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>