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Reader’s Guide to the 
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This document presents both the 2021 Peters Township Operating Budget as well as the 2021 – 2025 Capital 
Improvement Program. 

 

Within the operating budget document, Peters Township Council provides definition to goals and objectives by 
allocating funds amongst a variety of budgetary categories. By deciding which services and programs will be 
offered and at what level of service, Council through the operating budget creates an action plan for the 
upcoming year. 

 

The Capital Improvement Program differs from the operating budget in two ways. Its focus is restricted to 
significant expenditures on improvements to public facilities, equipment, and ad hoc initiatives. While it includes 
information on current year projects, its real value is focusing attention on major initiatives planned for the 
future. 

 

The 2021 Peters Township Operating Budget and the 2021 – 2025 Capital Improvement Program are divided 
into ten sections. These are listed in the table below: 

 
 

Budget Message 
Visions, Goals, 

Strategies for Action 

Program Performance 
Measures 

 

Revenue by Source 
Capital Improvement 

Program 
 

Budget Summary 
Financial Goals and 

Policies 

 

Budget by Funds 
Expenditures by 

Program 

 

Appendix 

 
The  Budget Message provides the Township Manager’s overview of the budget and the recommendations 
contained therein. This letter provides not only a summary of the budget; it is designed to assist the reader in 
developing an understanding of the key budget issues. 

 

As the title suggests the Budget Summary succinctly presents budgetary information in the form of consolidated 
tables, charts, and graphs. The summary includes information on revenues, expenditures, fund balance, 
organizational structure and staffing levels. 

 

The section entitled  Visions, Goals, and Strategies for Actions links the Township’s vision statement and goals to 
specific budget initiatives. 

 

The budget includes a statement of the  Financial Goals and Policies that govern not only the development of the 
budget but also the ongoing financial administration of the Township. 

 

Program Performance Measures are presented to allow the reader to assess what drives the demand for 

municipal services, at what level and how efficiently services are being provided, and what outcomes are being 

achieved. 
 

Revenues by Source presents detailed information on all revenue streams including a presentation of the 

assumptions used to calculate the budget.  Expenditures by Program provides detailed information on 

programming including historical expenditure and staffing levels as well as goals and objectives. 
 

The  Capital Improvement Program is divided into five sections including an introduction, financing policy, the 

status of prior year’s projects, a plan summary, and a detailed description of projects. 
 

The  Appendix contains supplemental information including the enabling ordinances, statistical information about 

the Township, and a glossary that defines terms and acronyms used throughout this document. 
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