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Peters Township Police Department Accreditation

In 2019 the Peters Township Police Department earned accreditation from the Pennsylvania Law
Enforcement Accreditation Commission. This is an achievement realized by just 10% of Pennsylvania’s 1,200
police departments.

2
p[]f]_[jE Pennsylvania Law Enforcement Accreditation Commission’s program establishes a
credible framework for evaluating a police department’s policies and procedures with
the goal of improving law enforcement throughout the Commonwealth. To become accredited, a police
department must demonstrate that it meets the 132 standards developed by the Pennsylvania Law
Enforcement Accreditation Commission. The police department must present evidence to a team of
assessors that the department has a policy in place to address each standard and that police officers are
stringently complying with each and every policy. These standards include procedures relating to patrol
operations, vehicle pursuits, use of force, detention of prisoners, and property-evidence control. In
addition, the assessors also evaluate the department’s policies and procedures as they relate to management, accountability,
planning, and community service. The standards promulgated under the accreditation program provide participating police
departments with a solid foundation to build upon for further progress .

In order to retain accreditation status, the department must undergo a reaccreditation assessment every three years. The
ongoing accreditation process will guarantee that the department continually reviews and revises departmental procedures,
thereby ensuring that the Peters Township Police Department is in compliance with nationally recognized best practices.

Peters Township, Washington County, Pennsylvania

Peters Township is a suburban community located 14 miles south of the City of Pittsburgh in
Washington County, Pennsylvania. The municipality, which encompasses 19.8 square miles, has a
population of 22,750.

The Township operates through the authority granted to it by the Peters Township Home Rule !
Charter. The Charter provides that the Township be governed by a seven member elected Council

that is vested with a broad-range of policy making powers. To assist the Council in formulation of ; ASHAETA o
policy, a variety of boards have been created: These include: _f_/—"‘h-\_,-uv"
Planning Commission Environmental Quality Board
Zoning Hearing Board Library Board
Youth Commission Park and Recreation Board
Cable Television Board BOCA Appeals Board.

Day to day administration is the responsibility of the Township Manager. Council appoints the Manager for an indeterminate
period. The Manager, in turn, recommends to Council the appointment of all Department Heads.

Peters Township provides a wide variety of public services that include:

Police Protection Code Enforcement
Fire Protection Library

Road Maintenance Parks and Recreation
Planning Community Television.

Peters Township was incorporated in 1781 as one of the 13 original townships of
Washington County when it became part of Pennsylvania. Prior to 1781, the Peters
Township area was part of Virginia. Over the years, portions of Peters Township were
sectioned off to form other municipalities, eventually, leaving us with the present 19.5
square mile configuration. Peters Township was named after William “Indian” Peters.
There is uncertainty as to whether Mr. Peters was a Native American or a settler who
traded with the Indians of the area. Regardless, the Indian name has long been associated
with Peters Township.

Some of the first settlers were the Wright Brothers (James and Joshua), James Matthews, John Sweringer, Rev. David Phillips,
Andrew Dunlevy, Daniel Townsend, and Robert Bell. Peters was initially a farming community, and active farms still remain
amidst the new housing developments. Peters Township remained a sparsely populated rural community until the 1950’s. The
1950 population was 3,004. The current population is estimated t o be 22,500.

Cover Photo: The photograph on the budget cover was taken by Kelsey Sylvester
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Reader’s Guide to the
Peters Township Operating Budget and Capital Improvement Program

This document presents both the 2020 Peters Township Operating Budget as well as the 2020 — 2024 Capital
Improvement Program.

Within the operating budget document, Peters Township Council provides definition to goals and objectives by
allocating funds amongst a variety of budgetary categories. By deciding which services and programs will be
offered and at what level of service, Council through the operating budget creates an action plan for the
upcoming year.

The Capital Improvement Program differs from the operating budget in two ways. Its focus is restricted to
significant expenditures on improvements to public facilities, equipment, and ad hoc initiatives. While it includes
information on current year projects, its real value is focusing attention on major initiatives planned for the
future.

The 2020 Peters Township Operating Budget and the 2020 — 2024 Capital Improvement Program are divided
into ten sections. These are listed in the table below:

Budget Message Visions, Goals, Program Performance Revenue by Source Capital Improvement
& g Strategies for Action Measures v Program
Financial Goals and Expenditures by .
B
Budget Summary Policies udget by Funds Program Appendix

The Budget Message provides the Township Manager's overview of the budget and the recommendations
contained therein. This letter provides not only a summary of the budget; it is designed to assist the reader in
developing an understanding of the key budget issues.

As the title suggests the Budget Summary succinctly presents budgetary information in the form of consolidated
tables, charts, and graphs. The summary includes information on revenues, expenditures, fund balance,
organizational structure and staffing levels.

The section entitled Visions, Goals, and Strategies for Actions links the Township’s vision statement and goals to
specific budget initiatives.

The budget includes a statement of the Financial Goals and Policies that govern not only the development of the
budget but also the ongoing financial administration of the Township.

Program Performance Measures are presented to allow the reader to assess what drives the demand for
municipal services, at what level and how efficiently services are being provided, and what outcomes are being
achieved.

Revenues by Source presents detailed information on all revenue streams including a presentation of the
assumptions used to calculate the budget. Expenditures by Program provides detailed information on
programming including historical expenditure and staffing levels as well as goals and objectives.

The Capital Improvement Program is divided into five sections including an introduction, financing policy, the
status of prior year’s projects, a plan summary, and a detailed description of projects.

The Appendix contains supplemental information including the enabling ordinances, statistical information about
the Township, and a glossary that defines terms and acronyms used throughout this document.
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Peters Township Manager’s 2020 Budget Message

Each year, Council and Township staff invests considerable time and effort in developing a budget that
prudently allocates limited financial resources in a manner designed to best meet the needs and desires of the
community. The budget process is defined and guided by the Peters Township Home Rule Charter. Itis a
reflection of long-term planning initiatives such as the Comprehensive Land Use Plan and the Comprehensive
Recreation Plan. It draws from the input of standing advisory boards, Township staff, and residents. Most
importantly, it contains the insights and contributions of the Peters Township Council, which are expressed not
only at budget workshops but throughout the year.

Normally the annual municipal budgeting is an iterative process that reflects incremental changes in sources of
revenue and program initiatives. On occasion, municipal budgets encompass programs or projects that
fundamentally change the character of a community. This is one of those years for Peters Township. For the
past year the community’s collective attention has been focused on the new Peters Township High School
construction project. The Township has been supporting the School District's efforts in numerous ways. It's this
ability of the Township and the School District to work together for the benefit of the community that has long
been a competitive advantage for Peters Township

In the upcoming year, Peters Township will undertake three projects on the former Rolling Hills Country Club
property that will take center stage. In 2019, Peters Township completed the first phase of constructing Rolling
Hills Drive. This project, which included the realignment of Center Church Road, created a public roadway will
serve as the entrance to the Peters Township High School and Rolling Hills Park. In 2020, Rolling Hills Drive will
be extended to East McMurray Road and as part of this project, East McMurray Road will be realigned and a
signalized intersection will be created. It is worth noting that a significant portion of this project’s cost is being
funded not with local tax dollars but with traffic impact fees paid by developers and builders, as well as a
$500,000 grant for the Pennsylvania Department of Community and Economic Development.

The second project will be the Phase 1 construction of Rolling Hills Park. Efforts are currently underway to
translate the vision for the park contained in the Rolling Hills Park Master Plan into an engineered drawing.
This first phase will concentrate on the infrastructure needed to support future park development. This project

will link the park to Arrowhead Trail and provide picnic shelters to include parking and a restroom. These
sheiters will surround the Great Lawn.

Finally, the preliminary budget includes an appropriation of funds for the purpose of designing a community
aquatic center. The request for proposals for the aquatic center will be issued in the spring after bids have
been opened for the Rolling Hills Park Phase 1 construction project. Please note, the commitment to design an
aquatic facility is separate from the decision as to when this project will be built.

Page | 1



The preliminary budget plan is summarized on the table:

Revenues Total Expenditures Total

Real Estate Tax $ 5,083,780 || General Government $ 2,236,777
Earned Income Tax S 6,320,340 Public Works $11,525,424
Transfer Tax $ 1,600,000 Public Safety S 5,672,109
Other Taxes $ 458,400 Planning $ 455,146
Fines $ 69,000 | Library $ 1,050,181
Interest $ 204,400 Debt Service $ 1,650,027
Grants $ 3,552,027 || Cable Television $ 181,585
Fees S 2,973,625 Recreation S 7,903,591
Licenses/Permits S 847,100 Insurance S 2,633,584
Other $ 1,960,123 || Miscellaneous S 5,000

Total $23,068,795 Total $33,313,425

REVENUES

Peters Township
2020 Revenue by Source - All Funds

Transfer Tax, Interest.
$1.600,000, 77 $204.400. 1%
Other Taxes,

Grants, $3,552,027,
$458,400, 2% K

15%

Eamed Income Tax,
$6.320.340, 27%

Licenses/Permits,
$847.100, 4%

Other, §1,960,123, 9%

Real Estate Tax
$5,083,780, 22%

levied for general government.

Fines, $69,000, 0%

s, Fees, $2,973.625,
13%

The ability of the municipal
government to achieve its goals is
determined by its capacity to raise
funds.

In 2020, it is estimated that 58% of
Peters Township's total revenues
of $23,068,795 will be derived
from taxes. The Township
anticipates collecting $13,462,520
in tax revenue. Of the taxes levied,
Earned Income Tax and the Real
Estate Tax are the most significant.

The Earned Income Tax is a .5% tax
levied against the wages earned by
Township residents. In 2020,
Earned Income Tax will account for
$6,320,340, or 47%, of the taxes

The Real Estate Tax is a tax levied against the assessed valuation of real estate property located in the
Township. The responsibility for establishing the assessed value of properties rests with Washington County. In
November 2019, Washington County certified the aggregated assessed value of all properties in Peters
Township to be $3,197,277,120. This is an increase of $37,550,000 over the 2019 assessed value. The

budgeted receipt from the Real Estate Tax assumes a property tax millage of 1.622 mills. This is the same
millage rate as levied in 2019. In 2020, the Real Estate Tax will account for $5,083,780, or 38%, of overall taxes

levied.

The Real Estate Transfer Tax is a tax levied on the value of all real estate transferred in Peters Township. The
Township levy is 1% of the value of property transferred. This tax is collected by the Washington County
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Recorder of Deeds, who charges a 2% collection fee. Revenues in 2020 from the Deed Transfer Tax are
estimated to be $1,600,000. In 2019, the Township will have collected in excess of $2,100,000.

The Township estimates that revenues from non-tax sources will equal $9,606,275, which is 42% of the total
revenue collected in 2020. Charges for services equaled $2,973,625, or 31%, of all non-tax revenue. It is the
Township's policy, whenever possible, to charge fees for specialized services. The Township’s goal is to
structure these fees in a manner to cover the total cost of providing the related service. Fees are charged for
the collection and disposal of solid waste and recyclables. Zoning and building permit fees offset the cost of
municipal services associated with development activity. The cost of recreation activities are largely covered by
program fees. We are currently involved in a comprehensive review of our fees schedule.

In 2020, Peters Township anticipates receiving grants totaling $3,552,027, or 37%, of the Township’s non-tax
revenue. An important ongoing source of grant funds for Peters Township is the Pennsylvania State Liquid Fuel
Program. Under this program, the state provides individual municipalities with a portion of the monies derived
through the imposition of a statewide gasoline tax. In 2012, Peters Township also began receiving a grant

allocation under the Natural Gas Impact Fee program. 2020 revenues from this source are budgeted to be
$510,000.

The Township receives funds under the Foreign Fire and Foreign Casualty Insurance Programs as well. Funds
received under the Foreign Fire Fund Program are mandated by the state of Pennsylvania to be turned over to
the Peters Township Volunteer Fire Company Relief Association. These funds are primarily utilized by the Relief
Association to acquire and maintain firefighting equipment and personal protection gear. The Foreign Casualty
Insurance Program provides funds to help offset employee pension costs. The amount received does not cover

all of the costs associated with employee pensions. The difference is made up by the General Fund and
employee contributions.

The budget anticipates receiving categorical grants for a variety of projects including park and intersection

improvements. Noteworthy categorical grants include $500,000 for the construction of Rolling Hills Drive and
$165,000 for trail construction in Rolling Hills Park.

Program Expenses

Within the chart of accounts promulgated by the Pennsylvania Department of Community and Economic

Development, municipalities are encouraged to group program expenses into one of four categories. These

program categories are General Government, Protection to Person and Property, Public Works, and Culture
and Recreation. In addition to
these four program areas, the

Peters Township
2020 Expenditures by Program - All Funds

Miscellaneous,
$5,000, 0%

Public Safety,
$6,127.255, 18%

Public Works,
9,
§11,525.424, 35% Library, $1,050,181
3%

Debt Service
$1,650.027, 54

Cable Television,
§181,585, 0%,

General Gov't,
82236777, 7%

Recreation,
oyl $7,903.591, 24%
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budget includes expenses related
to debt service and insurance and
employee benefits. Total budgeted
expenses for 2020 are
$33,313,425.

In 2020, expenses associated with
Protection to Persons and Property
account for $6,127,255, or 18%, of
all expenses. Programs contained
in the Public Safety category
include Police Services, Fire
Services, Planning, Emergency
Medical Services, Animal Control,
Planning, Zoning, and Building
Inspection.



Public Works expenses in 2020 are estimated to be $11,525,424, or 35%, of total expenses. A significant

portion of this amount is associated with capital improvements including the construction of Rolling Hills Drive,
the resurfacing of roadways, and the rehabilitation of storm sewers.

Programs included under the category of Culture and Recreation are the Peters Township Library, Parks and
Recreation, and Peters Township Community Television. in 2020, expenses for Culture and Recreation are

estimated to be $8,953,772, or 27%. This is significantly greater than prior years’ expenditures as a result the
Rolling Hills Park Phase 1 construction project.

It is within the context of these four program areas that funds are allocated. Each of the departments

contained within these program areas are responsible for executing various aspects of the program as a way of
implementing Peters Township Council’s vision for the community.

GENERAL GOVERNMENT

The basic functions of the municipality need a variety of support and coordinating services to permit them to
operate. These services also act as the implementation arm for Council’s policies. These services include

management, finance, tax collection, communications, and professional services, such as legal, engineering
and accounting. The objectives in 2020 include:

1. Communicate to the community through 12 “Insider” newsletters, six “In Peters Township Magazines”,
a calendar, the website, cable channels, continued social networking presence, and the PT4Me

application. Enhance the Township web presence both in terms of quality and nature of information
contained on the Township’s website.

2. The Township will assure a sound financial system by continuing to contract for real estate tax
collection services and participate in the Washington County Tax Collection Committee for Earned

Income and Local Services Taxes. The Township will transition to a new cloud based version of the
accounting and payroll software.

3. Provide design and oversight of construction projects including resurfacing five miles of roads, three
storm sewer projects, the Rolling Hill Drive project, and the Rolling Hills Park project as well as
managing responsibilities of the Township’s MS4 Permit.

4. Maintain morale and health of volunteers and paid staff by recognition of service awards and wellness
programs promoting healthy living.

5. Successfully participate in the Government Finance Officers Association awards programs for financial
reporting and budgeting.

6. Enhance the architecture and process used to back up the Township computer network.
7. Negotiate two collective bargaining agreements covering Public Works employees as police officers.
PROTECTION TO PERSONS AND PROPERTY

The Township provides, or finances, a variety of services to protect the public and property. These services
include police, fire, ambulance, planning, and inspection. The objectives for 2020 include:

1. Provide prevention programs to students such as DARE and the School Resource Officers.

2. Implement a new command structure within the Fire Department aimed at providing
continuity of leadership.

3. Ensure public safety through a well-managed patrol division with at least 80% of patrol
shifts having a minimum of three officers on duty.

5. Participation in regional programs to increase effectiveness such as the South Hills Council
Page | af Government Crisis Intervention Response Team, Fire Rapid Intervention Team, and



mutual aids with North Strabane, Upper St. Clair, and Bethel Park Fire Departments, as well

as active participation in the South Hills Council of Government Police and Fire Chief
committees.

6. Acquire the property needed to construct a third fire station in the future.

7. Continue coordination of protection by conducting quarterly meetings with Fire, EMS and
Police.

8. Place the new fire engine into service.

9. Provide improved fire protection to commercial buildings and residences by implementing

the rapid entry system, updating contact information, conducting fire inspections and drills,
and sprinkler operation brochure.

10. Continue funding of Senior Citizen Subscriptions to the Ambulance Service.

11. Expand the McMurray Town Center Streetscape Project.

14. Institute a process designed to maintain the Police Department’s accreditation status.

PusLic WORKs
The Township maintains a 110 mile road network, storm sewers, storm water management facilities, and
numerous buildings and structures. Health and safety functions are primarily provided through authorities and
private contractors. The Township government must be active in these functions to assure that the community
has a healthy environment. The objectives in 2020 are:

1. Provide a recycling program, five fall and two spring leaf and 24 year round brush collections,
and a curbside leaf vacuuming service for five weeks in the fall. The Township will institute a
drop-off glass recycling program.

2. Be actively engages with the South Hill Council of Governments as they cooperatively bid a
contract for collection and disposal of solid waste

4. Perform highway maintenance in the form of repaving, application of rejuvenator, or crack
sealing to over 5 miles of roads.

5. Maintaining roadside safety is also critical and a concerted effort will be occurring to address
tree damage from the Emerald Ash Borer.

6. Enhance the traffic signals at Valley Brook Road/East McMurray intersection as well as the
Center Church Road/East McMurray Road intersection.

7. Continue a multi-year project to replace Township streets signs

8. Address storm water issues proactively by renovating five storm water detention ponds,

continue a multi-year storm sewer replacement program for aging corrugated metal pipe and
additional funding for special storm sewer projects.

9. Maintain Township snow removal objectives of three hours salting and seven hours plowing

with an adequate number of vehicles and equipment, including the use of pre-treating brine and
dual suppliers for salt.

Culture and Recreation
The Township provides a well-rounded variety of recreation programs and facilities. It also provides complete

Library services, as well as operating and programming multiple cable television channels. The objectives in
2020 include:

1. Continue to provide multiple opportunities for involvement of residents by recruiting over 200
Page | volunteers to assist in recreation, library, and cable programming.



2. Maintain close cooperation with the school district by sharing recreation facilities and
scheduling, coordinating library offerings and an outreach coordinator with the school

curriculum, and operating a cable studio at the high school with significant capital equipment to
improve studio capabilities.

3. Continue to provide a wide variety of programs for all interests including four summer concerts,
increased Community Recreation Center programming, and increased usage of electronic books
through the Library. Continued offering of the Silver Sneakers Program that will provide
affordable programs for the weliness of seniors.

4. Undertake construction of Phase 1 of the Rolling Hills Park Project

5. Maintain and expand existing park facilities by undertaking capital improvements such as the
replacement of Shelter 3 and the installation of a new playground in Peterswood Park.

6. Sustain strong patronage levels by maintaining an up-to-date collection of books, periodicals,
and audio/video inventories, constantly changing displays, providing literacy programs to all age
groups, and meeting minimum education requirements for full-time and part-time employees.

FuND BALANCE

The Township has an expressed policy of maintaining a fund balance equal to 15% of budgeted revenues.
While the 2020 fund balance conforms to this policy, there was a significant decrease by the end of 2020. In
part, this reflects the expenditure of funds borrowed in 2019 to finance capital projects including the
construction Rolling Hills Park and the acquisition of property for a new fire station.

SIGNIFICANT BUDGET ISSUES
PERSONNEL

There are two new full-time positions anticipated in 2020. In both cases, these involve transitioning part-
time employees to full-time status. Early in 2020 Peters Township will be hiring an additional full-time

firefighter. This will result in an equivalent reduction of hours paid to part-time employees or full-time
employees on an over time basis.

In addition, the Township will be transitioning a part-time position in the Peters Township Public Access

program to full-time status. This position will provide additional support to public access operation as well
as other departments.

CAPITAL PROJECTS
The 2020 Budget contains an
ambitious capital improvement plan.
Peters Township Expenditures for capital projects total
2020 Capital and Operating Expenditure $15,208,574 and account for 46% of all

expenditures.
Capital, $15,208,574,

e The table below provides a
comprehensive list of all capital
projects along with their budget
allocation. A number of the projects,
such as road paving and vehicle
purchases, are repetitive annual
projects. Others, such as the
intersection improvement project and
park improvements, are unique one-

Operating , . .
$18,104.851, 54% time projects.
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Summary of 2020 Capital Projects

Capital Project by Department 2020 Capital Project by Department 2020
General Government Public Works
Engineering Storm Sewers
GIS Aerial Photography Update $ 50,000 Storm Sewer Program $ 200,000
Municipal Building Storm Water Pond Refurbishment $ 50,000
Parking Lot Resurfacing $100,000 Floodplain & Stream Restoration $ 50,000
Municipal Building Fire Alarm Upgrade $ 70,000 Vehicle Maintenance
HVAC Replacement Program $ 50,000 New Truck - 4WD Crew Cab $ 130,000
Information Technology Cold Planner $ 60,000
Client Computer Upgrades $ 25,000 Ventrac Attachment $ 16,500
Computer Network Backup $100,000 Belt Drive Side Discharge Unit $ 15,000
Website Update $ 42,500 Highway Maintenance
Total General Government $437,500 Rolling Hills Roadway Construction $ 4,091,546
Road Maintenance Program $ 1,670,000
Park Maintenance
Police Patrol Rolling Hills Park - Phase 1 $ 6,165432
In-Car Camera Replacement $ 36,243 Aquatic Center Design $ 375,000
Body Wom Cameras $ 57,120 Peterswood Park - Playground $ 310,000
Duty Weapon Modernization $ 35,283 Tree Removal $ 60,000
Fire Station Rolling Hills Park - Sewer $ 60,000
Property Acquisition $490,000 Riding Front Deck Mowers $ 15,000
Fire Station #1 Mansard Replacement $125,000 Baseball Safety Net $ 11,000
Total Protection of Persons & Property $743,646 | | Total Public Works Department $ 13,942,428
Public Works Culture and Recreation
Maintenance Building Cable Television
Salt Shed Roof $ 35,000 Production Equipment $ 52,000
Snow and Ice Library
Brine System Replacement $125,000 Doors $ 20,000
Signs & Signals Total Culture and Recreation $ 72,000
Thomas Rd & E. McMurray Rd. Signal $482,950
Traffic Sign Improvement Program $ 20,000 | |TOTAL ALL DEPARTMENTS $ 15,195,574
LOOKING BEYOND 2020

As indicated in the opening of this letter, municipal budgeting for communities such as Peters Township is
often an iterative process. Budgets, therefore, often reflect incremental changes in sources of revenues and
program initiatives. The Township has been blessed over decades with continuous growth at sustainable
levels. This has allowed the Township to incrementally enhance services without having to increase tax rates. |

would anticipate that this will not change in the foreseeable future and the Township will be able to sustain
existing service levels without a tax increase.

That being said, there are two proposed new initiatives that will require enhanced revenue streams in the
future. They are the possible construction of an outdoor community aquatic center and the construction and
staffing of a new fire station. Design of the outdoor community aquatic center will occur in 2020. At the
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earliest, construction would begin in mid-2021 and be completed for an opening in May of 2023. It is
anticipated that the revenues generated through the operation of the aquatic center will cover the center’s
operating costs. The aquatic center will not generate sufficient revenues to cover the capital cost of
constructing the pool. As a result, the Township should assume that there will be a 0.1 mill increase in property
tax. This represents an annual increase of $30 per year for an average home in Peters Township.

In 2020, the Township will acquire a parcel of land for the construction of a third fire station. Design of the fire
station will commence in 2021 and construction will ensue in 2022. When completed, the Township will
initiate a transition plan in that this station will be manned by two career firefighters 24/7. This staffing will be
supplemented with volunteer firefighters who work on-duty shifts, as well as respond from home to critical
fire incidents. This transition will be possible, in part, with federal grants. By 2030, the Township anticipates
hiring seven additional firefighters, which will result in an additional expenditure of over $750,000 for

personnel at today’s cost. This represents an annual increase of $60 per year, or a 0.2 increase in property tax
for an average home in Peters Township.

RECOGNITION

In many ways it is the process of budgeting that is more important than the budget itself. If the process does

not value participation and transparency the end product, the budget, will fail to be a true reflection of the
community’s needs and desires.

Peters Township Council has always valued input it receives from various community stakeholders. Some of

this input comes from standing advisory committees and some is derived from the work done by residents and
staff working on long term plans.

The support of the Township’s staff throughout this process cannot be overstated. Of particular note are the
efforts of Ryan Jeroski and Thomas Gromek.

The insight and dedication that the Peters Township Council brings to the budgeting process is the reason why
Peters Township continues to maintain its status as one of the region’s premier communities.

tfully submitted,
Paul F. Lauer
Township Manager

December 16, 2020
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Government Finance Officers Association
Distinguished Budget Presentation Award

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Township of Peters

Pennsylvania

For the Fiscal Year Beginning

January 1, 2019

Hhstspbo P Monitt

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an

award for Distinguished Budget Presentation to Peters Township for its annual budget for the fiscal year
beginning January 1, 2019.

In order to receive this award a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as financial plan, and as a communication device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

Page | 9
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- Budget Summary

Peters Township
2020 Revenue by Source - All Funds

Transfer Tax, Interest,

204 400, 1%
Other Taxes, ' ©00:000. 7% ’ Grants, $3,562,027,

$458,400, 2% 15%

Fines, $69,000, 0%
Earned Income Tax,

$6,320,340, 27% Fees, $2,973,625,

13%

Licenses/Permits,
$847,100, 4%

Other, $1,960,123, 9%

Real Estate Tax,
$5,083,780, 22%

Peters Township
2020 Expenditures by Program - All Funds

Miscellaneous,
$5,000, 0%

Public Safety,
$6,142,255, 18%

Public Works, _ ol
$11,532,424, 35% i ;

3%

Debt Service,
$1,650,027, 5%

Cable Television,
$181,585, 0%

General Gov't,
$2,249277, 7%

Recreation,
ity 5750891, 24
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Library, $1,050,181,
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€. Budget Summary

Peters Township

2020 Revenues, Expenditures, and Changes in Balances by Fund

. Solid -
General | C2PMal | \ogre | Liguid | Local | oioqy| Bond |y | Total
Projects i Fuels Share Issue
Services
Revenues
Real Estate Tax $ 5083780 (% - |$ H b $ $ $ $ 5,083,780
Eamed Income Tax| § 6,320,340 | § $ $ - $ $ - |$ $ 6,320,340
Transfer Tax $ 1,600,000 | § $ - |3 - $ $ - 18 $ 1,600,000
Other Taxes 3 458,400 | § - |$ - IS $ - |8 $ - 18 458,400
Fines $ 57,000 | § - |3 $ - $ - 13 $ 12,000 | § 69,000
Interest $ 50,000 | § 125,000 1 § $ 8,500 | § 400 | $ 10,500 { § $ 10,000 § 204,400
Grants ] 703,726 |§ 1,730,565 | § - s 765,859 | $ 237,130 | § - 1$ - $ 114747 | § 3,552,027
Fees ] 913,000 | § - |$ 205662518 - $ - |$ $ 400018 2,973,625
Licenses/Permits | $ 6,500 | $ 275,000 | § - 1S - $  565600|% - 18 - |8 847,100
Other $ 51,0001$ 1895773 |% - $ - $ 350 1% - $ 13,000]$ 1,960,123
[Total Revenues $ 15243746|% 4,026338|§% 2056,625|8% 774,359 | § 2375301 % 576,450 | § - $ 163,747 | § 23,068,795
Expenditures
General Govemnmer] § 1,711,777 | § 437,500 | § 50,000 | § - $ 50,000 | § - IS - |§ 2,249,277
Public Works $ 2557,783|% 5933487 % 2028645|% 774,394 | § 2381151 % - $ - $ - 1§ 11,532,424
Public Safety $ 4928463 (% 743,646 | § - |3 - $ $ - $ $ 5672,109
Planning $ 470,146 | $ - |s $ $ - 18 b - 18 470,146
Library $ - |$ 20,000 | § $ - $ $ - |$ 1030,181{% 1,050,181
Debt Service § 88,990 | § - |3 - 1§ - $ - |§$ 1561,037($% - 1§ 1,650,027
Cable Television | § - 1§ - 1% $ $  181,585]% - |8 $ 181,585
Recreation $ 910,159 | § 6,996,432 | § $ - $ - 1s $ $  7.906,591
Insurance $ 2,633,584 % - |$ - Is - $ $ - 13 - |8 2633584
Miscellaneous $ 50001% - 1S - 1S - $ - |9 - s - 18 5,000
[Total Expenditures | $ 13,305903 | $§ 14,131,065|§ 2,078,645($ 774394 1% 2381151 % 2315858 1,561,037 ($ 1,030,1811$ 33,350,925
Other Financing $  (3,842401)$ 1,807,317 % - 1§ - $  (365.863)|$ 1,561,0371% 840,000 | § -
Additions to Balances | §  (1,904,648)] §  (8,297,410){ § (22,020) $ (34)| § (585)] § (20,998)| $ - 1§ (36,434)] $ (10,282,130)_]
Fund Balance (1/1) |$ 6,250,817 {$ 9,766,494 | § 209,893 | § M\|$ 58519 1,068,314 |$ - 18 346,709 { § 17,632,847
|£und Balance (12/31}] § 4,346,169 | § 1,469,084 | § 187,873 [$ 0 $ - |$ 1037316 |$ - $ 310275 $ 7,350,717
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Peters Township
l Operating Budget and Capital Improvement Program

Budget Summary

Peters Township All Funds

Revenue Vs. Expenditure

$36,000000 +——m—F————— = = S
$31,000,000
$26,000,000 — s -
$21,000,000
Expenses in excess of revenues are ||
$16,000,000 funded through the use of cash
$11,000,000 balances and borrowed funds —
$6.000,000 2016 2017 2018 2019 5 2020 B
etmRevenues $17,733,797 $19,537,286 $19,417,131 $22,183,293 | $23,068,795
«@eExpenditures| $24,707,216 $19,654,407 $21,757,875 | ___§23,973,126 $33,350,925
Peters Township - All Funds
Fund Balance 12/31
$20,000,000 ———— = = — ———— —
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
The increase in fund balance is
$6,000,000 principally atributible o the issucance
$4,000,000 of bonds,
$2,000,000
S0 . .
2016 2017 2018 2019 2020
General $5,782,995 $6,386,102 $5,669,939 $6,250,817 $4,346,169
Capital Projects $3,735,305 $4,131,681 $2,660,278 $9,766,494 $1,469,084
Liguid Fuels $96 $305 $1,906 $34 $0
Library $313,509 $311,444 $317,292 $346,709 $310,275
Cable TV 51,409,487 $793,018 $672,804 $1,058,314 $1,037,316
Local Share $326,983 $18,790 $414 $585 $0
Solid Waste Services $230,573 $212,067 $190,030 $209,893 $187,873
Bond Issue Funds $0 $0 $0 $0 $0
Total $11,798,949 $11,853,408 $9,512,664 $17,632,847 $7,350,717
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Budget Summary

&
-\
4 \‘\\
“" v
S BN

i/
PETERS

N
(‘\TBWNHHP' :

Peters Township

2016 -2020 Revenues, Expenditures, and Changes in Balances - All Funds

2016 % 2017 % 2018 % 2019 % 20209
Change Change Change Change
Revenues
Real Estate Tax $ 4477151 | 44% [$ 4674236 | 77% |$ 5034309] 00% [$ 50362271 09% |3 5,083,780
Earned Income Tax | $ 5670499 | 9.9% [$ 6229224 | 2.8% |$ 6403908} -19% |$ 6284000 06% |$ 6,320,340
Transfer Tax $ 1584562 | 21.0% [$ 1,917,334 | -104% |$ 1,717,133 | 23.2% |$ 2,116,152 | -24.4% |$ 1,600,000
Other Taxes § 425482 | 49% [$ 446138 | 11% |$ 450,986 | 16% |$ 458400| 00% [$ 458,400
Fines $ 96620 29% [$ 99408| -96% |$ 89859| -05% |$ 89450 | -229% 1§ 69,000
Interest $ 18920 | 2289% [$ 62228 | 1372% |$ 147584 | 250% |[$ 184516| 10.8% |$ 204400
Grants $ 2124173 | 56% [$ 2242681 | -08% |$ 2224270 | 211% |$ 2693,185| 319% |$ 3,552,027
Fees $ 2528441 01% [9$ 2531628 | 12% |$ 2,562,388 | 227% |$ 3143696 | -54% |$ 2973625
Licenses/Permits $ 576752 041% [$ 577262 | -20% |$ 565807 | 656% |$ 937,067 -96% [$ 847,100
Other $ 231198 | 365% [$ 315675 -322% |§ 214,168 | 479.3% |$ 1,240,740 | 58.0% [$ 1,960,123
Total Revenues $17,733,799 | 7.7% [$19,095814 | 1.6% [$19410411| 14.3% [$22,183433 | 40% |$ 23,068,795
Expenditures
General Government | § 2,211,717 | -219% [$ 1,727,293 | 119% |$ 1932280 | 7.2% |$ 2071141 | 86% |$ 2,249,277
Pubiic Works $ 5993262 -33% |§ 5793611 | -14% |$ 5713,991 | 468% |$ 8,388,451 | 375% |$ 11,532,424
Public Safety § 4380845| 142% |$ 5002838 | 111% | 3% 5555694 | 29% |$ 5719398 -08% [$ 5,672,109
Planning $ 471308 01% {$ 471854 | 28% |$ 484,886 | 492% |$ 723591 | -350% |$ 470,146
Library $§ 898719 | 43% (% 937102 47% |$ 981412| 08% |$ 988830} 62% |$ 1,050,181
Debt Service $ 1073172 350% !$ 1449083 -02% |$ 1,446,647 | -158% |$ 1,218,186 | 354% |$ 1,650,027
Cable Television $ 128282 | 36% |$ 132958 | 01% |$ 1331135| 14% |$ 134947 346% |$ 181585
Recreation $ 7122990 | -743% [$ 1827473 | 548% |$ 2829063 | -250% |$ 2,122,670 | 2725% |$ 7,906,591
Insurance $ 2413529 | -48% |$ 2297524 | 16.1% |$ 2,668,394 | -14.7% | $ 2,274993 | 158% |$ 2,633,584
Miscellaneous $ 12237 -334% [$ 8,187 | 51.0% |$ 12,364 -798% |$ 2,500 [ 100.0% |$ 5,000
Total Expenditures $24,706,061 | -205% | $19647,923 | 10.7% [$21,757,875| 87% [$23,644,707| 41.1% |$ 33,350,925
Additions to Balances $ (6,972,262) $ (552,110) $ (2,347,464) $ (1,461,274) $ (10,282,130)
Bond/Loan Proceeds $ 7,976,779 $ - $ 9,910,000
Fund Balance (111) $10,795628 | 9.3% [ $11,800145 [ -47% {$11,248035[ -20.9% |$ 8900571 | 98.1% |$ 17,632,847
Fund Balance (12/31) | $11,800,145 | -4.7% | $11,248,035| -209% | $ 8,900,571 | 94.9% | $17,349,296 | -57.6% |$ 7,350,717
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Budget Summary

Peters Township
2020 Operating Expenditures - All Funds

Miscellaneous,
$5,000, 0%

Public Safety,

Public Works, $4,928,463, 27%

4,586,428 ,25%

Planning,
$470,146, 3%

Government, 3
$1,811,777,10% \\Nﬁ-

General Debt Service,
$1,650,027, 9%
Insurance Library,
) $1,030,181, 6%
$2,633,584, 14% Cable Television, Recreation, °
$129,585, 1% $910.159, 5%
Peters Township
2020 Capital Expenditures - All Funds
Cable Television,
. 52,000, 0%
Recreation, \ 5 ° General Government,
Library,
$20,000, 0% 1
Public Safety, Public Works,
$743,646, 5% $6,945 996, 46%
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" Budget Summary
PetersTownship
Full and Part Time Permament Positions
2016 - 2020

120.00 ]
10000 7~ l
A
80.00 ¥~ TR
A
6000 ¥~ |
\
40.00 ¥ :
>
2000
0.00
2016 2017 2018 2019 2020
B CULTURE/RECREATION 31.75 3175 31.75 33.75 34.00
uPUBLIC WORKS 21.75 2175 21.75 22.75 22.75
m PROTECTION TO
PERSONSIPROPERTY 47.40 48.90 47.90 47.90 47.90
m GENERAL GOVERNMENT 8.60 10.10 10.10 10.10 10.10

Peters Township
Salary and Wages Full and Part Time Permament Positions

2016 - 2020
$8,000,000 /
$7,000,000 1/
$6,000,000 /
$5,000000 ¥ |
$4,000000 ¢~ |
$3,000000 ¥
-l
$2,000,000 ¥
o
$1,000,000 ¥ |
$0
2016 2017 2018 2019 2020
wCULTURE\RECREATION |  $294,818 $858,792 $895719 | $1,049,499 | $1,182,555
4PUBLIC WORKS $1250641 | $1215072 | $1,259,653 | $1,343,101 | $1,455,081
@ PROTECTION TO
PERSONS\PROPERTY $3,488,194 | $3.603,600 | $3874,225 | $3724127 | $3,957.871
m GENERAL GOVERNMENT| _ $669,946 $634,160 $686,869 $689,500 $736,300
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@ Budget Summary

Peters Township
Authorized Number of Full and Part-time Permanent Positions by Department

2016 2017 2018 2019 2020
GENERAL GOVERNMENT
Administration 6.50 7.00 7.00 7.00 7.00
Network Administration 0.00 0.00 0.00 0.00 0.00
Vehicle Maintenance 0.10 0.10 0.10 0.10 0.10
Professional Services 2.00 3.00 3.00 3.00 3.00
TOTAL GENERAL GOVERNMENT 8.60 10.10 10.10 10.10 10.10
PROTECTION TO PERSONS/PROPERTY
Police Administration 4,50 4.50 4.50 4.50 4.50
Police Patrol 19.00 19.00 19.50 19.50 19.50
Police Investigations 2.00 2.00 2.00 2.00 2.00
Community Relations 1.75 1.00 1.50 1.50 1.50
Police Vehicle Maintenance 0.15 0.15 0.15 0.15 0.15
School Guards 0.50 0.50 0.50 0.50 0.50
Fire Administration 2.00 2.00 2.00 2.00 2.00
Fire Prevention/Enforcement 2.00 1.50 1.50 1.50 1.50
Fire Suppression 7.00 7.75 7.75 7.75 7.75
Fire Vehicle Maintenance 1.50 1.50 1.50 1.50 1.50
Fire Station 1.00 1.00 1.00 1.00 1.00
Planning and Zoning 3.70 3.70 3.70 3.70 3.70
Building Inspection 2.30 2.30 2.30 2.30 2.30
TOTAL PROTECTION TO PERSONS/PROPER  47.40 46.90 47.90 47.90 47.90
PUBLIC WORKS
Administration 3.00 3.00 3.00 3.00 3.00
Highway Maintenance 11.00 11.00 11.00 11.00 11.00
Vehicle Maintenance 0.75 0.75 0.75 0.75 0.75
Park Maintenance 7.00 7.00 7.00 8.00 8.00
TOTAL PUBLIC WORKS 21.75 21.75 21.75 22.75 22.75
CULTURE/RECREATION
Recreation Administration 2.00 2.00 2.00 2.00 2.00
Recreation Programming 1.00 1.00 1.00 2.00 2.00
Community Recreation Center 5.00 5.00 5.00 5.00 5.00
Tennis Center 8.00 8.00 8.00 8.00 8.00
Cable Television 1.75 1.75 1.75 1.75 2.00
Library Administration 8.50 8.50 8.50 8.50 8.50
Library Building 0.50 0.50 0.50 0.50 0.50
Library Youth Services 2.50 2.50 2.50 2.50 2.50
Library Adult /Reference 2.50 2.50 2.50 2.50 2.50
TOTAL CULTURE/RECREATION 31.75 31.75 31.75 32.75 33.00
TOTAL ALL DEPARTMENTS 109.50 110.50 111.50 113.50

113.75
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Salary and Wages Full and Part Time Permanent Positions

2019 2020
2016 2017 2018 Estimate Budget
GENERAL GOVERNMENT
Administration S 477,117 S 419,283 $ 434,184 S 442,750 $ 455,000
Engineering Services 157,001 160,827 206,111 232,000 237,800
Municipal Building 33,726 51,680 44,600 11,000 40,000
Network Administration 0 0 0 0 0
Vehicle Maintenance 2,102 2,370 1,973 3,750 3,500

TOTAL GENERAL GOVERNMENT §$ 669,946 S 634,160 S 686,869 S 689,500 $ 736,300
PROTECTION TO PERSONS\PROPERTY

Police Administration S 346,240 S 375,229 § 385,731 $ 390,000 $ 402,000
Police Patrol 1,717,929 1,785,873 1,873,517 1,725,000 1,900,000
Police Investigation 163,889 171,921 200,978 177,461 189,500
Police Community Relations 117,727 95,223 120,052 127,937 131,085
School Guards 8,306 8,278 4,607 8,857 9,500
Police Vehicle Maintenance 10,854 8,805 10,584 10,011 12,500
Fire Protection 774,606 804,792 895,820 946,152 971,766
Building Inspection 148,311 152,970 204,232 137,189 134,961
Planning and Zoning 200,333 200,509 178,705 201,521 206,559
TOTAL PROTECTION TO
PERSONS\PROPERTY S 3,488,194 $§ 3,603,600 S 3,874,225 $ 3,724,127 $ 3,957,871
PUBLIC WORKS
Health/Sanitation 19,961 24,363 28,036 12,398 13,000
Administration S 262,016 S 201,380 § 199,246 S 213,316 § 220,000
Maintenance Building 25,512 60,219 18,416 20,000 29,000
Snow and Ice Control 105,660 85,951 120,107 121,789 150,000
Signs/Signals 11,859 18,836 19,000 25,000 25,248
Storm Sewers 66,944 60,946 88,900 59,619 85,000
Vehicle Maintenance 50,110 55,810 57,317 71,712 70,000
Highway Maintenance - 306,573 248,990 285,150 372,000 372,000
Park Maintenance 411,006 458,578 443,481 447,267 490,833
TOTAL PUBLIC WORKS $ 1,259,641 $ 1,215,072 § 1,259,653 § 1,343,101 $ 1,455,081
CULTURE\RECREATION
Recreation Administration S 102,457 § 105,130 § 108,178 S 112,310 § 117,500
Recreation Programming 121,294 124,349 133,610 285,704 362,253
Library Administration 300,263 313,478 316,426 329,337
Library Building 14,261 12,576 13,070 13,500
Library Youth Services 104,383 99,570 100,268 125,225
Library Adult /Reference 137,748 153,276 146,088 144,740
Cable Television 71,067 72,658 75,031 75,633 90,000

TOTAL CULTURE\RECREATION S 294,818 $ 858,792 $ 895,719 S 1,049,499 $ 1,182,555
TOTAL SALARIES AND WAGES $ 5712599 $ 6,311,624 5 6,716,466 $ 6,806,227 S 7,331,807
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List of Principal Officials

Peters Township Council

Title Name
Chairman, Peters Township Council Frank Kosir, Jr.
Vice-Chairman, Peters Township Council David M. Ball
Member, Peters Township Council Frank Arcuri
Member, Peters Township Council James F. Berquist
Member, Peters Township Council Robert Lewis
Member, Peters Township Council Monica Merrell
Member, Peters Township Council Gary Stiegel, Jr.

Peters Township Administrative Staff

Title Name

Page | 18

Township Manager

Assistant Township Manager
Fire Chief

Library Director

Parks and Recreation Director
Planning Director

Project Coordinator

Police Chief

Public Works Director

Township Engineer

Paul F. Lauer
Ryan R. Jeroski
Michael McLaughlin
Myra Oleynik
Michele Harmel
Edward J. Zuk
Thomas J. Gromek
Douglas Grimes
Joseph Hursen

Mark A. Zemaitis
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Peters Township
Operating Budget and Capital Improvement Program

Budget Summary

ELECTS

ELECTED BOARD

PETERS TOWNSHIP RESIDENTS

APPOINTS
BOCA /|\PPEALS YouTH C0|MMISSION PLANNING JOMM'SS'ON
CABLE TElLEVISION PARKS AND LECREATION ENV'RO"l'MENTAL APPOINTED BOARDS
LIBlRARY ZONING_IHEARING

SOLICITOR

POMNCHUVIBNAGER | APPOINTED OFFICIALS

Culture and Recreation Public Works

LIBRARY PARKS & RECREATION PuBLIC WORKS

General Government

BUSINESS ENGINEER DEPARTMENTS

Protection of Persons and Property

PLANNING PoLICE FIRE
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‘"PETERS\ Operating Budget and Capital Improvement Program

Budget Summary

Peters Township
2020 Budget Calendar

The budget calendar utilized in the 2020 budgeting process was as follows:

Page | 20

June 28, 2019

July 12, 2019

October 1, 2019
October 7, 2019
October 21, 2019
November 11, 2019
November 18, 2019

November 25, 2019

December 16, 2019

Department Head Submittals — 2020 - 2024 Capital
Improvement Program to the Township Manager

Department Head Operating Budget Submittals to
Township Manager

Council Budget Workshop #1 with Department Heads
Council Budget Workshop #2 with Department Heads
Council Budget Workshop #3

Budget Available for General Public

Council Budget Workshop #4

Public Hearing on Capital Improvement Program and
Operating Budget

Adoption of the 2020 Operating Budget and
the 2020 — 2024 Capital Improvement Program




Peters Township
Operating Budget and Capital Improvement Program
Visions, Goals, Strategies for Actions
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The annual budget for Peters Township is an action plan in which the Peters Township Council appropriates funds
aimed at implementing various initiatives. These initiatives enable the Township to achieve its long-term goals. The
long term goals of the Township are derived from various planning studies including:

Comprehensive Land Use Plan
Comprehensive Traffic Study
Route 19 Corridor Study
Comprehensive Recreation Plan
Comprehensive Study of Recreational Fields
Peterswood Master Plan
Peters Lake Park Master Plan
Rolling Hills Park Master Plan
Public Works Facilities Plan
Storm Water Management Plan
Management Study of Fire Department Services
Fire Station Location Plan

Through the implementation of the findings in these various planning documents Peters Township hopes to become
the kind of community that the comprehensive plan envisions.

Vision Statement

In 2013 Peters Township Council adopted a new comprehensive plan, Plan Peters 2022. The comprehensive plan
is a policy guide that creates a framework for land use and capital investment decisions over a long-range term
period (10 to 20 years). Core elements of the comprehensive plan are captured in the expression of a vision, goals
and guiding principles for the Township. These are the statements that give direction to the comprehensive plan
and upon which all recommendations for land use, development, and other actions were based. They are
intended to serve as a guided in all future decision making by the Township.

Derived from a series of public forums and planning workshops, several guiding principles were identified as the
cornerstone of the Township’s Comprehensive Plan. These guiding principles include:

Promote Unique Activity Centers
Encourage the development of unique activity centers that
include a mix of uses and activities located close together,
providing people with new options for places to live, work,
shop, and participate in civic life.

Emphasize Housing Choice and Diversity
Provide a greater range of housing choices to enable a diversity
of people at all stages of life to enjoy Peters Township, including
young adults, families, empty nesters, retirees, seniors, and
people of different income levels.

Stay Forever Green
Promote and preserve natural areas of Peters Township,
including ponds, woods, trails, working farms, and parks.
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Visions, Goals, Strategies for Actions

Build Township Character and Identity
Coordinate building architecture, site design, and streetscape
improvements in the planning area to reinforce a distinct brand
or image unique to Peters Township.

Increase Transportation Choice and Walkability
Provide a safe, reliable transportation system that balances all
modes of transportation, including walking, biking, transit, and
cars.

Enhance the Municipal Advantage
Promote a healthy and sustainable business environment by

building a community that is attractive to employers and their
workers.

Excel in Education and Township Services
Continue to advance quality-of-life for all residents of Peters
Township by maintaining and expanding education and
township services, while ensuring that elected officials are good
stewards of Township assets.

Using the guiding principles as a springboard and blending them with the other input received throughout the
process from surveys, interviews, small group discussions and township official comments, the steering
committee crafted a vision. With the adoption of the comprehensive plan by the Peters Township Council this
vision statement is now the official expression of the Township's aspiration for the community. The vision is a
broad statement of the desired character of the community. In many ways, it represents the ideal and may not be

fully attainable, but is the prize to be sought and directly influences the community goals. Peters Township vision
states:

“Peters Township will continue to do what it does best — provide
an enviable living environment with great schools, efficient
services, proactive government and significant open spaces —
while enhancing its competitive position in the region as a fiscally
and environmentally sustainable community through increased
housing choices for all stages of life, expanded employment
opportunities, vibrant activity nodes, walkable neighborhoods
and improved connectivity.”

Goals

While the vision is intended to be broad and overarching, goals are fairly specific and, if possible, quantifiable. The
goals established by the comprehensive plan are intended to be achievable and measurable. Peters Township’s key
community goals are derived from and group by the adopted set of seven guiding principles include:
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A. Promote Unique Activity Centers

1. Redevelop the McMurray Town Center as a vibrant focal point of community civic,
social and business activity.

2. Create mixed use nodes that are walkable and integrate residential and
nonresidential uses at moderate densities in defined locations.

3. Develop a multi-purpose recreational and entertainment center that provides
activities for all age groups.

4. Create an entertainment district along Route 19.

B. Emphasize Housing Choice and Diversity

1. Expand housing choices to make Peters Township a desirable place of residence for a
wider range of age groups.

2. Allow higher densities in select locations.
3. Accommodate senior residents desiring to transition from conventional single family
homes to aging in place or other housing opportunities.

C. Stay Forever Green
1. Preserve 15 percent of the Township’s land area as permanent open space.
2. Ensure that preserved open space serves a public purpose, i.e. preserving rural and
scenic views, farmland conservation, environmental protection, protecting wildlife

habitats, providing community gardens, supporting active recreation and similar
functions.

D. Build Township Character and Identity
1. Establish a “brand” theme for the Township.
2. Enhance the major gateways at the north and south ends of Route 19.
3. Retain a balance between rural and suburban life styles in the Township.
4. Actively engage in historic preservation activities.

E. Increase Transportation Choice and Walkability

1. Connectschools, parks and other public facilities with a system of pathways, bikeways
and trails.

2. Improve traffic efficiency and safety along Route 19 and at major intersections
throughout the Township.

3. Expanded transit service to key locations in the Township.
4. Promote a complete street policy in conjunction with new and expanded roadways.

F. Enhance the Municipal Advantage

1. Attract high wage employment opportunity for current and future residents of the
Township.

2. Promote the Township’s reputation within the region for its schools, quality of life,
progressive government and other attributes.

3. "Continue the Township’s proactive efforts to maintain roads, improve parks, upgrade
facilities and enhance the quality of life in the community and region.
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\ Operating Budget and Capital Improvement Program
Visions, Goals, Strategies for Actions
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G. Excel in Education and Township Services

1. Maintain continued high standards and qualifications for Township employees and
elected/appointed officials.

2. Continue promoting a strong working partnership with the school district to
coordinate facility needs and infrastructure improvements.

3. Provide user-friendly, accurate and easily accessible information on new
development proposals within the Township.

Strategies for Action
Within the budget document, Peters Township Council defines strategies for action by allocating funds amongst a

variety of programs and projects. These program and project are funded in haopes that by doing so the Township
can achieve its goals and thereby become the community described in its vision statement

Presented below by program area are examples of programs and projects designed to address the stated goals of
the comprehensive plan.

A. General Government

» Design, bid, and inspect the 2020 street resurfacing, rejuvenator and storm sewer programs in order to
maintain roads, relieve stormwater drainage problems, and replace aging infrastructure.

< Obtain permitting and complete construction of Rolling Hills Drive.

<+ Design, bid, and manage the development of the first phase of Rolling Hills Park.

Continue program designed to recognize the efforts of volunteers, by having an annual recognition
program so as to retain qualified and valued appointed officials.

+ Continue programs to recognize special employee efforts for both performance and years of service so as
to retain qualified and valued employees.

* Compile and submit for review to the Government Finance Officers Association the Budget, the
Comprehensive Annual Financial Report, and the Popular Annual Financial Report.

Implement the Township’s MS4 Permit Program by rehabilitating five stormwater detention ponds and

designing a floodplain restoration project in the Briarcliff open space adjacent to the Brush Run
watershed.

B. Protection to Persons and Property

% Participate in the Washington County DUI Task Force, draft and manage the Aggressive Driving Grant,
and institute more aggressive methods of speed enforcement, including designating a traffic

enforcement officer, using the latest Department technology to detect speeding, and analyzing relevant
traffic data.

<* Replace all in-car camera systems on police vehicles, and equip all officers with new duty weapons with
enhanced optics to improve marksmanship.

** In support of the Peters Township School District, two School Resource Officers will be assigned to work
within the schools, one of which will administer the DARE Program.
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Increase mutual aid relationships with neighboring community fire departments, to provide the best
service to Peters Township residents, businesses, and visitors.

Replace the metal mansard on Fire Station #1, and acquire property in the Venetia District of the Township
for development of a future fire station.

Implement a new shift schedule with the addition of a new full-time firefighter, and institute a new
command structure on shifts that integrates both career and volunteer staff into the supervisory roles.

Proactively address property maintenance and zoning enforcement issues by canvassing the Township at
lease once per year and utilizing provision of the Quality of Life Ordinance adopted in 2019.

C. Public Works

Purchase a new brine system, cold planer, and Ventrac attachment to allow for better in-house
maintenance of Township roads and stormwater detention ponds.

Replace deteriorated storm sewer inlets and corrugated metal pipe systems as needed or as they are
discovered.

Complete an upgrade to the existing signal at Valleybrook Road and East McMurray Road with adaptive
traffic controls.

Identify and remove dead trees along roadways and in Township parks.

So as to maintain roads and enhance the quality of life in the community undertake the following:

v’ Use contractors to resurface five to six miles of streets.

v’ Use contractors to surface treat approximately 8 miles of streets (asphalt rejuvenator).
v’ Use contractors to crack seal streets that have begun to deteriorate.

v’ Continue a multi-year program to replace aging and fading traffic and street signs.

v’ Begin a multi-year program to replace flashing speed zone signs near Township schools.

D. Culture and Recreation

Hire an Assistant Parks and Recreation Director to assist the Director in meeting the administrative needs
of the Department, and supplement the programming efforts of the Recreation Supervisor.

Improve recreational facilities including:

v' Construct a new playground and complete accessibility upgrades to Peterswood Park.
Begin design of an aquatic facility to be constructed at Rolling Hills Park.

Begin a two-year project of purchasing video equipment for new Cable TV studios.
Replace the manual front doors at the Library with automatic front doors.

ANERNERN

Transition the Production Coordinator to a full-time position, provide at least 650 hours of original

community television programming to Township residents, and create 250 original productions for
online and cable viewing.

Utilize remote digital access to the Library’s catalog system to enable pop-up Library events around the
community.

Purchase an AWE system in the Library to enhance early childhood education.
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Financial Goals and Polices

Financial Goals

Financial goals are broad and enduring guiding principles concerning the financial position that the Township desires
to attain over the long term. The financial goals of Peters Township are:

Provide a revenue structure that is dynamic and diverse as to allow the Township the opportunity
to deliver services that residents and businesses of the community need and desire.

Maintain a strong credit rating

Deliver services to residents and businesses in a manner that maximizes value by focusing on
quality and cost effectiveness

Provide professional financial management to insure that the budgeting, accounting and auditing
processes complies with recognized standards, provides appropriate controls, encourages public
involvement, is transparent, and provides information to assist in decision-making.

Financial Policies

A financial policy is a plan or course of action designed to set parameters for decisions and actions of the Township.
Financial Policies are derived from the Township’s established financial goals and are intended to support the
implementation of those goals. The financial policies of Peters Township fall into six categories. These include

Budget, Revenue, Expenditure, Debt, Investment, and Accounting, Auditing and Financial Reporting Policies. The
financial policies of Peters Township are:

Budget Policy
The Peters Township Home Rule Charter and the Peters Township Administrative Code prescribes the

budget process for Peters Township. The process utilized to developed and implement the Township’s
budget adheres to that which is provided for in the charter.

Within a budget document municipal governments provide definition to goals and objectives by allocating
funds amongst a variety of budgetary categories. In doing so, Council decides which services and programs
will be offered and at what level of service in the upcoming year. Because the budget adoption provides
an operational roadmap for the year it is important that the process encourages public involvement, is
transparent, and provides information to assist in decision-making.

The budgetary policies of Peters Township are:

% The Peters Township Council will adopt annual operating budget for the General Fund, Special Revenue
Funds, Debt Service Funds, and the Capital Projects Fund.

%+ Annual operating budgets will be adopted on a balanced budget basis. This means that current year
revenues will equal or exceed operating expenses and reoccurring capital expenses. Nothing in this

policy shall prohibit the use of operating revenues or existing fund balances for the purpose of funding
capital projects.
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Financial Goals and Polices

Expenditures may not legally exceed the budgeted appropriation at the function level. As a matter of
policy, supplemental appropriations are requested whenever expenditures exceed appropriations at
the program level. Only Council may take action to amend appropriations. Formal budgeting
integration is a managerial control device for General Fund, Special Revenue Funds, Capital Project
Funds and Debt Service Funds. No budgets are required or adopted for Pension Trust Funds.

Budgets are adopted as on-line item basis by departments. At any time during the year, the Township
Manager may transfer monies among programs within a department. Appropriation transfers between
departments require Council to adopt an ordinance amending the budget.

Budgeting is done on a cash basis while the financial statements are prepared on a modified accrual
basis. The differences between these two methods include:

¢ The budget does not recognize depreciation expense

¢ The budget recognizes the full cost of a capital asset when it is purchased

¢ The budget does not include revenues which are accrued at the year’s end

The Township shall maintain a fund balance equal to at least fifteen percent of revenues.

Unreserved fund balances may be appropriated to fund capital projects, emergency expenditures, and
unusual nonrecurring operating expenses.

One-time revenue sources, such as the proceeds from the sale of property, gifts and donations, and
insurance recoveries shall be utilized to fund capital projects, emergency expenditures, and unusual

nonrecurring operating expenses. Ongoing operating expenses and reoccurring capital expenses will
not be funded through one-time revenue sources.

As provided for in the Peters Township Administrative Code, the Township Manager shall prepare and
submit to the Council a five-year capital program at least two months prior to the fiscal date for
submission of the budget. The capital program shall include at least the following:

¢+ Asimple, clear, general summary of the detailed contents of the program

¢ The capital improvements pending or proposed for the next fiscal year, together with the estimated
cost of each improvement and the method for financing it.

¢ The capital program proposed for the next four years following, together with the estimated cost of
each improvement and the proposed method of financing it

¢ The estimated annual cost of operating and maintaining the facilities to be constructed or acquired.

State Liquid Fuels funds will be restricted to capital projects, specifically the maintenance of Township
roadways.

The budget calendar for Peters Township shall comply with the provisions of the Home Rule Charter as

follows:

¢ At least sixty days prior to the end of the fiscal year, the Manager shall submit to the Council a budget
message, a balanced annual operating budget, a capital budget and a proposed tax ordinance. Upon
submission, the budget, capital program, and budget message shall be a public record in the office of
the Manager and shall be open to public inspection. The Manager shall, at the same time, make
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available copies of the proposed budget, capital program, and budget message for distribution to
interested persons. Copies of the adopted budget and capital program shall also be public records
and shall be made available to the public.

¢ The Council shall hold a public hearing on the budget not less than two (2) weeks after publication
nor later than two (2) weeks before adoption of the budget and shall consider fully the views of the
citizens expressed at the hearing.

¢ After the public hearing the Council shall adopt the budget by ordinance with or without amendment
prior to the beginning of the fiscal year for which the budget has been prepared.

¢ The Council may amend the budget by ordinance during the fiscal year for which the budget is

adopted, providing that any amendment shall fall within the estimated income at the time of the
amendment.

The Township will annually produce an operating budget and capital improvement program document
that will be submitted to the Government Finance Officers Association for review. The comments
submitted to the Township by document reviewers shall be given consideration in subsequent documents
as a means of facilitating continual improvements.

Revenue Policy

The capacity of a municipality to generate revenues is a limiting factor in determining service levels in a
community. When revenues are dynamic and diverse, municipalities have the opportunity to deliver
services that residents and businesses of the community need and desire. To sustain service levels,
revenues must increase at the same rate as costs. To insure that Peters Township has the capacity to
generate revenues sufficient to fund services the following revenue policies have been adopted:

L)
0'0

Fees shall be charged for specialized services, such as building permits and recreational programs.
Program fees shall be adequate to cover all expenses associated with programs financed through fees.

State, federal and private grants will be actively sought. Prior to acceptance of grants, the Township
will assess the benefit of a grant in relation to restrictions and future financial obligations of that grant.

Peters Township will transfer the burden to finance capital improvements associated with growth from
existing residents to developers and new residents. This will be accomplished by requiring developers
to dedicate land or money to enhance the Township’s park and road system and through the imposition

an additional %2% tax levy on the value of real estate transfer, the dedication of open space, and the
assessment of traffic impact fees.

The Township will comply with restrictions contained in the Home Rule Charter that limits rates of
taxation to the maximum rate that may be levied by second-class townships in the Commonwealth of
Pennsylvania except by referendum.

One-time revenues will be used for capital improvements or as legally restricted to a specific purpose.

The Township will routinely monitor any amounts due and aggressively pursue its collection including that
owed for taxes and fees.
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The Township will work with the Washington County Assessment office to insure that all properties in
Peters Township are assessed in a timely and fair fashion.

The Township will actively participate in the governance of the Washington County Tax Collection District

Revenue forecasts shall be done on a conservative basis utilizing historical data.

“* Monthly reports shall be prepared providing Council with information on revenues collected

Expenditure Policy

To insure that the Township delivers services to residents and businesses in a manner that maximizes value
by focusing on quality and cost effectiveness it is essential for the Township to aggressively monitor
expenditures. Unexpected expenditures and cost overruns can strain the ability of the Township to maintain
a balance budget. To insure the Township’s ability to control expenditures and deliver services on a cost
effective basis Peters Township has adopted the foliowing policies governing expenditures:

» Expenditures will be done in a manner that conforms to Pennsylvania State law, the Peters Township
Home Rule Charter, and Township resolutions.

¢ Expenditures will be recorded in an accurate and timely fashion.
% All payments for expenditures shall be approved by Council

% All checks issued by the Township shall bear two signatures. One signature shall be a member of
Council. The other signature shall be the Township Manager or the Assistant Township Manager.

Monthly reports shall be provided to the Peters Township Council outlining expenditures to date.

Expenditures will be made in accordance with the procedures prescribed in the Peters Township
Purchasing Manual including:

¢ Requisition forms, which can be obtained from the Assistant Township Manager, are used for all
purchases under $25,000 but greater than $5,000.

¢ Oral quotations from three vendors are required for purchases greater than $1,000, but less than
$5,000

¢ At least three written quotations are required for all purchases in excess of $5,000.
¢ All purchases for items valued over $25,000 will be acquired through a competitive bidding process.

¢ The Peters Township Council shall review the recommendation of the Township Manager and
award a contract to the best responsible bidder. All such awards shall be made in a public meeting
by a majority vote of the Peters Township Council.

¢ Competitive bidding is not required for the following:

e labor, material, supplies or services furnished by one Township department to another
Township department.

Page | 30



Peters Township
Operating Budget and Capital Improvement Program
Financial Goals and Polices

e  Contracts for labor, material, supplies or services available from only one (1) vendor.

Contracts of labor, material, supplies or services aggregating less than $10,000 for the item
in the year supplied.

e Contracts relating to the acquisition or use of real property.
e Contracts for professional or unique services.
e Contracts for insurance and surety bonds.

e Contracts with other governmental units.

0"

w For professional or unique services where competitive bidding is not feasible, the procedure outlined
below shall be followed:

¢ A public announcement of the project or service to be performed shall be listed in the official
newspaper for Peters Township.

¢ The Township Manager shall interview all qualified persons answering the advertisement.

¢ Negotiations of the contract shall then be held between the Township Manager and the vendor of
first preference. If not successful, the Township Manager shall negotiate with the candidate
vendors in order of preference until a successful negotiation is completed.

Debt Policy
Pennsylvania state law regulates the size and type of debt obligations available to municipalities. The

Township realizing that decisions concerning the issuance of long-term debt affect the future ability of the

Township to deliver services and maintain a good credit rating has imposed additional restrictions. The debt
policies of the Township are:

As mandated by Pennsylvania state law non-electoral debt is limited to 250% of the annual average of
certain revenues collected by the municipality over a three-year period. Electoral debt is limited to
350% of the annual average of certain revenues collected by the municipality over a three-year period.

»* Debt service payments will not exceed 10% of available funds. Available funds include cash balances
and current revenues.

% Debt service payments including principal and interest will be budgeted annually in amounts to insure
their fully and timely payment.

The issuance of debt will be tailored to approximate the useful life of the asset acquired.

» Debt may only be issued to fund Capital Projects. Capital projects are items that cost over $25,000 and
have a useful life of over 5 years.

 Itis the Township’s policy to minimize borrowing. Borrowing is for capital expenditures and only when

sufficient current funds are not available or municipal needs are unable to wait until current funds are
available.
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The issuance of new bonds will be done through a competitive bidding process.

The Township will annually post the Comprehensive Annual Financial Report and s budget summary on
the Municipal Securities Rules Makings Board’s (MSRB) website known as the Electronic Municipal

Market Access (EMMA) as a means of communicating current information concerning the Township
financial condition.

Investment Policy
Pennsylvania State law regulates the investment of public funds. While the Township attempts to obtain a
fair return on the investment of idle funds the foremost concern for the Township is the preservation of

principal. For this reason, the Township has adopted an investment policy that restricts investment beyond
that required by the state. The investments policies of Peters Township are:

R/
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The safety of principal is the foremost object of the Peters Township investment program. Investments

shall be made in a manner to insure the preservation of the Township's capital by minimizing credit and
interest rate risk.

Credit risk shall be mitigated by:
¢ Limiting investments to only those provided for by Pennsyivania state statute

¢ Pre-qualifying financial institutions
¢ Diversifying the investment portfolio
¢ Investing in securities whose yields do not greatly exceed market averages.

Interest rate risk is that risk associated with fluctuations in the value of securities resuiting from changes
in the interest rates. Interest rate risk shall be mitigated by:

¢ Structuring the investment portfolio so that securities mature on a schedule that meets cash flow
requirements

¢ Investing in securities with short term maturities

It is the objective of the Peters Township investment program to maintain sufficient liquidity to meet

all anticipated as well as unanticipated operating requirements. This will be accomplished by:

¢ Structuring the investment portfolio so that securities mature on a schedule that meets cash fiow
requirements

¢ Investing in financial instruments with active secondary or resale market

A secondary objective of the Peters Township investment program is obtaining yields equal to market
averages.

The Treasurer's performance as an investment officer shall be judged based upon a "prudent person"
standard. If the Treasurer acts according to this policy and exercises due diligence, the Treasurer will
be relieved of responsibility for changes in an individual security's credit risk or market price. The
Treasurer shall provide timely notification to the Township Manager and the Peters Township Council

of any concerns. The Treasurer with the approval of the Township Manager will take appropriate action
to insure the safety of the investment's principal.
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% The Treasurer shall prepare and submit to the Township Manager and the Peters Township Council a
quarterly investment report. This report shall be formatted to allow the reader to ascertain whether
the investment activities conform to the requirement of the investment policy. The report shall include:
¢ Alist of individual securities held at the end of the reporting period

¢ Listing of investments by maturity date
¢ Listing of the portfolio by type of investment and related percentage
¢ Listing of the portfolio by issuer of security and related percentage

% The Township shall diversify the investment of idle funds by type of investment as follows:

Investment Type Maximum
Percentage
U.S. Treasury Obligations 100%
U.S. Government Agencies 100%
Investment Pool 50%
Certificate of Deposit
Commercial Banks 50%
Savings and Loans 15%

< In addition to diversifying investments by type, the Township shall diversify the investment of idle funds
by issuer of securities as follows:

Maximum
Investment Type
Percentage
U.S. Treasury Obligations 100%
U.S. Government Agencies 100%
Investment Pool 50%
Commercial Banks 25%
Savings and Loans 10%
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% The Township shall restrict investments of idle funds to financial instruments provided for by
Pennsylvania state law as contained in the Second Class Township Code. All investments made by the
Township shall be collateralized in conformance with Pennsylvania state law.

¥ Investment maturities shall be scheduled to coincide with projected cash flow needs. No investment

shall have maturity longer than one year without authorization from the Peters Township Council.
Investments should be held to maturity with the following exceptions:
¢ to minimize loss of principal

¢ to facilitate a security swap that improves the quality, yield or target duration of an investment

¢ to meet unanticipated cash needs

Accounting, Auditing & Financial Reporting Policies

Pennsylvania state law and the Peters Township Home Rule Charter establish legal standards for
accounting, auditing and financial reporting. In addition Peters Township attempts to conform to generally
accepted accounting principles as promulgated by the Governmental Accounting Standards Board (GASB),
the American Institute of Certified Public Accountants (AICPA), and the Government Finance Officers
Association (GFOA). The policies governing accounting, auditing and financial reporting are:

% Prepare and present monthly financial reports that analyze, evaluate, and forecast the Township’s
financial performance.

Employ the services of an independent auditor to conduct annual audits of the Township.

¥ The Township will on a timely basis issue annual financial reports in accordance with generally accepted

accounting principles (GAAP) as outlined in the Governmental Accounting, Auditing and Financial
Reporting (GAAFR) publication.

The Township will annually produce a Comprehensive Annual Financial Report that will be submitted
to the Government Finance Officers Association for review. The comments submitted to the Township

by document reviewers shall be given consideration in subsequent documents as a means of
facilitating continual improvements.

Q0

% Basis of Accounting - Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. It relates to the timing of the
measurements made, regardless of the measurement focus applied.

All Governmental Funds are accounted for using the modified accrual basis of accounting. Their revenues
are recognized when they become measurable and available as net current assets. Revenues accrued
under this basis, include charges for investment income, intergovernmental grants, charges for services
and special assessments. Real estate taxes and taxpayer assessed taxes, (earned income taxes), licenses
and permits, and fines are considered "measurable" when in the hands of the Township or its collection
agency. Deferred revenue has been recorded for liened and delinquent real estate taxes and special

Page | 34



Peters Township
Operating Budget and Capital Improvement Program

assessments that, although measurable, are not available to finance current operations. Anticipated

refunds of such taxes are recorded as liabilities and reductions of revenue when they are measurable and
their validity seems certain.

Expenditures are generally recognized under the modified accrual basis of accounting when the related

fund liability is incurred, except that principal and interest on general long-term debt which is recognized
when due.

The Proprietary Fund and Pension Trust Funds are accounted for using the accrual basis of accounting.

Their revenues are recognized when they are earned, and their expenses are recognized when they are
incurred.

X/
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% Fund Accounting - The accounts of Peters Township are organized on the basis of funds and account
groups, each of which is a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues,
and expenditures or expenses, as appropriate. Government resources are allocated to and accounted
for in individual funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The various funds are grouped as follows:

¢ Governmental Fund Types
General Fund - The General Fund is the general operating fund of Peters Township. It is used

to account for all financial resources, except those required to be accounted for in another
fund.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of
specific revenue sources (other than special assessments, expendable trusts, or major capital
projects) that are legally restricted to expenditures for specific purposes.

Debt Service Funds — Debt Service Funds are used to account for the accumulation of resources
for and the payment of general long-term debt principal, interest, and related costs

Capital Projects Funds - Capital Projects Funds are used to account for financial resources used
for the acquisition or construction of major capital facilities.

¢ Proprietary Fund Types

Proprietary Funds. Proprietary Funds are used to account for a government’s business-type
activities (l.e., activities supported, at least in part, by fees or charges).

¢ Fiduciary Fund Types
Trust and Agency Funds, Trust and Agency Funds are used to account for assets held by Peters

Township in a trustee capacity or as an agent for individuals, private organizations, other
governments, and/or other funds.
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s Peters Township Fund Structure

Governmental Funds
General Fund
General Fund:

Capital Projects Fund
Capital Projects Fund:

Special Revenue Funds
Cable Television Fund

Liquid Fuels Fund

Library Fund

Debt Service Funds
2013 Bond Debt Service Fund

2016 Bond Debt Service Fund
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The General Fund is a major governmental fund that
serves as the primary operating fund for Peters
Township. It is used to account for all financial

resource except those required to be accounted for
separately.

The Capital Projects Fund is a major governmental
fund that accounts for financial resources to be used
for the acquisition or construction of major capital
facilities or equipment.

The Cable Television Fund is a major governmental
fund that accounts for revenues received under the
cable television franchise agreement and related
expenditures of operating the public access channel,

The Liquid Fuels Fund is a nonmajor governmental
fund that accounts for gasoline tax revenues
received from the Commonwealth of Pennsylvania.
Under state law these funds are required to be
segregated into a separate fund and must be
exclusively use to maintain local roads.

The Library Fund is a nonmajor governmental fund
that accounts for revenues and expenditures
associated with the operation of the Peters
Township Library.

The 2013 Bond Issue Fund is a nonmajor
governmental fund that accounts for resources
accumulated and payments made for the principal
and interest associated with the 2013 Bond Issue.

The 2016 Bond Issue Fund is a nonmajor
governmental fund that accounts for resources
accumulated and payments made for the principal
and interest associated with the 2016 Bond Issue.
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2019 Bond Debt Service Fund The 2019 Bond Issue Fund is a nonmajor
governmental fund that accounts for resources
accumulated and payments made for the principal
and interest associated with the 2019 Bond Issue.

Proprietary Funds
Solid Waste Services Fund The Solid Waste Services Fund accounts for the
revenues and expenditures associated with
collecting, processing and disposing of residential
solid waste.
Fiduciary Funds
Police Pension Funds The Police Pension Fund accounts for the activities
of the police pension plan which accumulates
resources for current and future pension benefit
payments to uniformed Police Department
employees.
Employees Pension Fund The Employees’ Pension Fund accounts for the

activities of the employees’ pension plan which
accumulates resources for current and future
pension benefit payments to administrative and Fire
Department employees.

Peters Township Fund Structure

General Fund ]

Capital Projects Fund ]

Special Project Funds

[ Governmental Funds e Cable Television Fund
¢ Liquid Fuels Fund

o Library Fund

Debt Service Funds
e 2013 Bond Issue Fund

e 2016 Bond Issue Fund

[ Proprietary Funds ]—{ Solid Waste Services Fund J

Police Pension Services ]
[ Fiduciary Funds
Employees Pension Fund ]
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The Program Performance Measures outlined in this section of the budget are designed to provide the Peters
Township Council, Township residents, and the Township’s staff useful information on municipal service delivery.

The objectives of the measures are:

e To determine the need for municipal service
e To provide a too! to assess how well municipal services are delivered
e Toimprove performance by measuring the efficiency and program outcomes of local services

e To strengthen accountability to taxpayers and promote greater understanding of municipal
responsibilities by the taxpayer

Like most municipal governments, Peters Township provides a wide array of services. Rather than attempt to
gather information on all services, information was gathered on core programs within certain departments.
Information on each program was gathered in four areas. These include, demand for service, program output,
program efficiency, and program outcome. The first aspect in evaluating programs is to determine which factors
in the community drive the demand to deliver a particular service. By analyzing multiyear data, it is possible to
determine whether additional resources may be needed in the future to meet community expectations. Program
outputs are measures of work accomplished under the program. They include measures such as total taxes
collected, building permits issued, and number of arrests made. This information is then compared to a cost
measure to determine how efficient services are being delivered. Efficiency measures are expressed in terms
such as the cost of tax collection as a percentage of taxes collected or the number of building inspections
performed per inspector. The final measure is program outcome. Program outcome information tells the reader
how well the program is performing. Outcome measures include items such as the percentage of taxes collected
compared to the total tax levy or the percent of roads paved in comparison to an expressed goal.

A consolidated statistical table entitled Peters Township Performance Indicators can be found at the end of this
section.

/_\__——'/
Peters Township Tax Collection

Property Tax Collection

Demand for Service

Taxable Assessed Value
The task of collecting property taxes in Peters

. . . . $3,500,000,000
Township continues to increase as the community $3.000.000,000 )
develops. With each new residential development $2’500'000'000
the number of parcels and the corresponding $2.000.000,000

number of property taxpayers grows. One measure g1 500,000,000
of the increase workload associated with property |1 000,000,000

tax collection is the increase in the assessed value $500,000,000
of taxable properties in the Township. Because $0 -
properties in Peters Township had previously not 2014 2015 2016 2017 2018

been reassessed since 1981, the increase in
assessed value was closely associated with the
subdivision and development of properties. As of July 1, 2016, Washington County has completed a
reassessment of properties. These new assessed values were used starting January 1, 2017.
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Program Output

Property taxes represent a significant source of revenues for Peters Township. In 2018, property taxes
accounted for 25% of all governmental activities revenues and 37% of tax revenues. Because of the residential
and commercial growth in the community property tax revenues have grown significantly. This is true despite
the fact properties had not, prior to 2017, been reassessed by Washington County since 1981. Due to the
countywide property reassessment, the Township adjusted its millage rate from 13 mills in 2016 to 1.522 mills
for 2017, to comply with the Commonwealth anti-windfall provisions. The reassessment significantly impacted
the value of one mill of tax revenue, as the graphs below show. In 2018, the millage rate was raised slightly to

1.622 mills.
Total Property Tax Collection Property Tax Collection Per Mill

$5,200,000 $4,000,000

ottt $3,000,000

$4,800,000 — e

$4,600,000 $2,000,000

E $1,000,000

$4,000,000 - T T T T $0 4—- T - T - T T

2014 2015 2016 2017 2018

Program Efficiency

2014 2015 2016 2017 2018

Since 2001 Peters Township has contracted with Jordan Tax Service for the collection of property taxes. Jordan
Tax service is compensated for property tax collection on a fixed dollar amount per parcel.

Cost of Property Tax Collection
$16,000 S

$15,000
$14,000

$12,000' T T T T

2014 2015 2016 2017 2018

0.325%

0.300%

0.275%

0.250%

Cost of Collection as a % of
Property Tax Collected

il

2014 2015 2016 2017 2018
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Program Performance Measures
Program Outcome

The measure of the success for property tax
collection is the amount of taxes collected in
comparison to the amount of tax levies. It is the
objective of the Peters Township Tax Office to collect
on a current basis at least 98% of the property tax
levy. Peters Township has consistently met or
exceeded this goal.

Earned Income Tax Collection
Demand for Service

Earned income tax represents a significant source of
revenues for Peters Township. The earned income
tax is a one-half percent (.5%) tax levy on earned
income and net profits of Township residents. In
2018, the Earned Income Tax receipts accounted for
47% of the Township's tax revenue. Because of the
growth in the community Earned Income Tax
revenues have grown significantly. As the
population of the community continues to increase
so does number of earned income taxpayers.

Service Output

Despite growth in the community, Earned Income
Tax receipts tend to fluctuate. In general

fluctuations are a reflection of the performance of
the economy.

In 2012, the Township, as the result of state
mandate, began the process of transitioning from
local collection to county-wide collection for Earned
Income Taxes, the Washington County Tax
Collection District.
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Program Efficiency

In 2012, as a result of Act 32 of 2008, collection of Cost of Collection as a % of

current Earned Income Tax was turned over to the Current Earned Income Tax Collected
newly created Washington County Tax Collection I 2.5%
District. The cost of collections in 2018 was 1.64% |
of the amount of total current income tax 2.0%
collected.
1.5% -
Peters Township also contracts with Jordan Tax
Service for the collection of Delinquent Earned 1.0% A . ' ‘

Income Tax from 2011 and prior years. Jordan 2014 2015
receives 5% of the total collection of prior year
delinquent taxes.

2016 2017 2018

Program Outcome

Unlike property taxes collection, it is not possible to

determine performance of the Earned Income Tax | Per Household Wage Tax Collection

collection program by comparing the amount of | $900

taxes actually collected against a tax levy of a $800

known amount. Although not a precise indication of $700 -

performance the accompanying charts shows

Earned Income Tax paid per household over the $600 -

past five years. $500 -

Success in collecting Earned income Taxes is $400 - |
dependent upon identifying taxpayers and verifying i 2014 2015 2016 2017 2018 i

their income. This is accomplished by monitoring
occupancy permits, deed transfer records, yearly tax reconciliations and local tax audits. Peters Township
utilizes income tax information provided by the Pennsylvania Department of Revenue to verify the accuracy of
local Earned Income Tax returns. When discrepancies are found local tax audits are undertaken.
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Peters Township Police Department

Traffic Enforcement Miles of Roads Patroled

Demand for Service 155
The size of roadway systems has a direct impact

on the Police Departments patrol function. As the 2
Township continues to develop the miles of 145
municipal highways continues to grow. The

increase in road mileage is solely related to the 140 -
dedication to the Township of roads in new

residential developments. 135 -

2014 2015 2016 2017 2018
Program Output — —

Much of the effort when it comes to traffic enforcement is self directed by the patrol officer. Two measures of
output are worth considering when evaluating traffic enforcement. The first is the overall level of traffic
enforcement activity as measured by the number of traffic citations, warnings, and parking tags issued.
Because of the serious nature of the violation a second measure of output worth considering is DUI arrests.

Traffic Citations and Warning Tags Issued DUI Arrests

7000 + 100

6000 -

5000 - 75

4000 -

3000 - %0 1
2000 - 05 |
1000 -

0 = T = LI 1 0 b T T T T
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

Program Efficiency

To measure the efficiency of the traffic enforcement efforts of the Peters Township Police Department the
accompanying chart shows the number of traffic citations, warning and parking tags issued per officer.
Likewise a chart is presented that shows the DUI per patrol officer.

Traffic Citations, Warning, and DUI Arrest per Officer
400 Parking Tags Issued per Officer 4
300 3
200 192
0 S SR —10 : .
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
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The goal of traffic enforcement is to provide for the safety of motorist and pedestrians. One measure of safety
is the number of reportable accidents that occur. The accompanying charts show the number of reportable
accidents that have occurred in Peters Township between 2014 and 2018. In addition, the second chart shows
the number of reportable accidents involving drivers who were cited for Driving Under the Influence (DUI).

150

Reportable Accidents

DUI Related Reportable Accidents

125

100 -
75 A
50 -
25 -

2014 2015 2016 2017 2018

o N A~ O (o2} o
1

2014 2015 2016 2017 2018

The Peters Township Council established staffing goals for the patrol function. The Township has, over the last
five years, met that goal during daylight patrols 85% every year, and 90% of the time in the evening twice.

100%
95%
90%
85%
80%
75%

% of Daylight Shift That Staffing Goals
is Achieved

il

2014 2015 2016 2017 2018

100%
95%
90%
85%
80%
75%

% of Night Shift That Staffing Goals is
Achieved

2014 2015 2016 2017 2018

Law Enforcement

Demand for Service

The demand for law enforcement services can best be measured in the number of offenses committed in the
Township. The accompanying charts show the number of Part 1 and Part 2 offenses reported by the Peters
Township Police Department in the Uniform Crime Report (UCR). The purpose of the UCR is to generate a
reliable set of crime statistics for use in law enforcement administration, operation, and management. Crimes
reported in the UCR are divided into two categories Part 1 and Part 2 offenses. Part 1 offenses are more
serious and include: murder, rape, robbery, assault, burglary, theft, theft of an automaobile, and arson. Part 2
offenses include: forgery, fraud, embezzlement, receiving stolen property, criminal mischief, possessing
weapons, sex offenses, drug offenses, DUI, disorderly conduct and other similar crimes.
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Program Output

The accompanying charts show the number the of UCR Part 1 and Part 2 offenses for which there was an
arrest made in the years between 2014 and 2018, and the subsequent number of prosecutions for these

crimes.
UCR Part 1 Offenses UCR Part 2 Offenses
200 600
500
150 A
400
100 - 300
200 A
50 -
100 -
0 - 0 -
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

Program Outcome

A measure of the success of the Peters Township Police Department in enforcing laws is the rate at which
crimes are cleared by arresting criminal suspects. The charts below show the percentage of Part 1 and Part 2

crimes report by the Peters Township Police Department that were cleared. The data for the statewide
clearance rate is only available for 2017.

% of UCR Part 1 Crimes Cleared % of UCR Part 2 Crimes Cleared
0, 0, r
40% StateW|de Clearance Rate for 2017 72; |_Statewide Clearance Rate for 2017 ||

0
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20% 40%
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UCR Part 1 Offenses Prosecuted UCR Part 2 Crimes Prosecuted
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Peters Township Fire Department
Fire Suppression
Demand for Service

The fundamental purpose of a fire department is the protection of people and property through the
prevention and suppression of fires. As Peters Township continues to grow so do the number of structures as
well as the potential for fires. The accompanying charts show the number of residential and commercial
structures located in Peters Township. In addition to fire suppression the Peters Township Fire Department
provides Advance Life Support (ALS) medical services. This service is offered in support of the Emergency
Medical Services (EMS) offered by the Peters Township VFW Ambulance Service.

Number of Residential Structures Number of Commercial Structures
8,500 ~ 260
8,000 250 -
7,500 - 240 -
230 -
7,000 - 290 -
6,500 - 210 -
6,000 3 T T T T 200 h T T T T
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
Program Output Responses to Fire Calls
In 2018, the Peters Township Fire Department 1500 ~ -
responded to 1,350 calls for service. Of that total
1,093 were fire calls and 257 were emergency 1000 .
medical service calls.
Of the 1,350 calls for service in 2018, 1,200 500 -
occurred between 7 AM and 11 PM. The
remaining 150 calls occurred at night after 11 PM 0
and before 7 AM. 2014 2015 2016 2017 2018
OFire ®Medical
Daytime - Responses to Fire Calls Nights - Responses to Fire Calls
1250 250 - —
1200 200 -
1150
1100 150
1050 100
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950 - 50
900 - 0 - ;
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Page | 46



Peters Township

Operating Budget and Capital Improvement Program
Program Performance Measures

Program Efficiency Fire Protection Cost per $100,000 of

As a means of measuring efficiency for the fire $500 Assessed Property Value
service the cost of the fire service was compared

to the assessed value of all property in Peters $400
Township. The reassessment of property values in {$300
Washington County in 2017, substantially changed $200
this cost ratio.
$100
Program Outcome $0 A . . e .

In Peters Township fire protection services are 2014 2015 2016 2017 2018

provided by members of the Peters Township Volunteer Fire Company and Township employed professional
career firefighters. In 2018, the Peters Township Fire Company had 28 volunteer fire fighters. During this
same period the Township employed 18 career firefighters. In 2011, The Peters Township Fire Department

implemented a Volunteer on Duty program in which volunteers are scheduled to work specified four-hour
shifts.

To successfully suppress fires two factors are critical: manpower and response time, which is the time from
when a person requests assistance until the time a fire truck responds to the scene. The accompanying charts
document the average response times to fire calls, as well as, available manpower.

The National Fire Protection Association (NFPA) has established standards for career and volunteer fire
companies related to manpower and response times. NFPA standard 1710 for fire departments staffed with
career firefighters requires four firefighters to arrive at a fire scene within five minutes 90% of the time. NFPA
standard 1720 covering fire departments staffed with volunteer firefighters requires 10 fire fighters to
respond within 10 minutes 80% of the time.

15 15 ; e
10 10 +
5 4 5
|

0 L ! T T 0 | - T T T

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

Manpower Per Call - Daytime 10 Manpower Per Call - Nights
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Peters Township Planning Department
Building Inspection
Demand for Service
The demand level for building inspection services is directly related to the number of building permits issued.
Each building permit issued requires that a minimum five inspections be completed by the Peters Township
Planning Department. These include a footer inspection, a foundation inspection, a framing inspection, a

plumbing inspection and a final inspection. In addition building permit holders are required to have an
electrical inspection completed by an outside inspection agency.

The first chart shows all permits which were issued including new homes, additions, alterations, and accessory
structures. The second chart provides information on the number of building permits issued for new homes.

o : \
o : Building Permits
Building Permits Issued
750 g 80 New Single Family Homes
I
500 60 -
40 -
20 -
T T T T 0 =
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
Program Output ] Required Inspections Completed —l
Every permit issued for new homes and additions

requires that four inspections be completed prior
to the final inspection and the issuance of an 1500
occupancy permit. The inspections include a

2000 ’
|
|

footer inspection, a foundation inspection, a 1000
framing inspection, and a plumbing inspection. 500 -
The chart on the right outlines the number of l
required inspections completed by the Peters 0 ‘*2014 T o B S -
Township Planning Department. _ ‘
Program Efficiency [ o )
The chart on the right shows the number of LTI Inspltralc;t’;c;r;tsocr:ompleted per
required building inspections done per inspector
for each of the last five years. 1000

750

500

250 -

0 4
2013 2014 2015 2016 2018
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Public Works Department
Recycling

Demand for Service

Peters Township is mandated by state law to
collect and dispose of residential recyclable
materials. While the act also mandates that certain
items be recycled by businesses the obligation to
do so resides with the business owner. The
demand for recycling services is directly related to
the number of homes in the Township. The
Township has experienced a steady increase in the
number of residential structures.

Number of Residential Structures ]

H T T

2014 2015 2016 2017 2018

Program Output

The charts below show the annual cumulative totals of residential recycling and electronics recycling. The
Township has curbside collection of glass, aluminum, plastic, steel containers, office paper, and newsprint.
The Township offered free electronics recycling for residents at its Public Works Facility until 2018. The
Township initiated a curbside electronics and household hazardous waste collection service in 2019. In
addition, all grades of paper are collected at designated drop-off locations in the Township.

Electronics Recycling Residental Recycling
200 - . 4,000
150 3,000
[1}] 0n
5 5
2100 2,000
50 - 1,000 -
0 0 -
2014 2015 2016 2017 2018 L 2014 2015 2016 2017 2018
L . _
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Program Efficiency

Efficiency for recycling is measured as the pounds
of curbside material recycled per household.

Program Outcome

Program outcome for recycling is measured as
the percentage of the waste stream that is
recycled. The Commonwealth of Pennsylvania
goal is to recycle 25% of the waste stream.
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Peters Township

Storm Sewers

Demand for Service

The demand for maintenance of the Township’s storm sewer systems is directly related to amount of storm
sewers and catch basins owned by the Township. As properties within Peters Township are developed, and
the Township works to address on-going drainage issues, the size of the Township’s storm sewer network will
expand. Demand for this service is broken into two categories: storm sewer rehabilitation and the

repair/rebuilding of catch basins. It is currently estimated that the Township owns 80 miles of storm sewers
and roughly 2,500 catch basins.

Service Output

The average life of a catch basin is 40 to 50 years. The Township has set a minimum goal of replacing,
repairing, or newly constructing 25 catch basins a year. The Township’s storm sewer network is another
matter, with the primary goal being to replace those sewer systems made of corrugated metal pipe (CMP). In
2010, the Township identified roughly 10 miles of CMP storm sewer that would need to be replaced. These
storm sewers are replaced by either an open cut process that removes the metal pipe entirely, or by cured-in-
place-pipe (CIPP) lining, which lines the interior of the CMP pipes to prevent deterioration. Open cut and CIPP
projects are measured in inch-feet, which multiplies the diameter of the pipe, in inches, being replaced or
lined by the length, in feet, of the repair. Peters Township’s storm sewers range in diameter from 12 inches

to 48 inches.
Catch Basin Program Inch-Feet of Storm Sewer Rehabilitated
0T ) 80,000
40
60,000
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20 40,000
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Page | 51



Peters Township

\ Operating Budget and Capital Improvement Program

M Program Performance Measures

Program Efficiency

The accompanying charts shows the cost per inch-foot of storm sewer replacement or lining, and the cost per
catch basin repaired, replaced, or newly constructed. It should be noted that the vast majority of storm sewer
maintenance work is contracted, while catch basin repairs are almost exclusively done in-house by the Public

Works Department.

Expenditure per Catch Basin Cost per Inch-Foot of Sewer Rehab
$6,000 $14
$5,000 $12
$4,000 $;g
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$1,000 $2 -
$0 T T . . $0 -
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L L

Program Outcome

In 2010, the Township began a decades long project to remove all 10 miles of corrugated metal pipe from its
storm sewer system. Assuming a diameter of 18 inches to be an average for most of the Township’s storm
sewers, this would require the replacement of 950,400 inch-feet of storm sewer. Assuming a 30-year lifespan
for a storm sewer system, the Township would need to replace 31,680 feet of storm sewer each year to
remove all the CMP pipe by 2040. From 2010 to 2018, 3.05 miles, or 312,345 inch-feet of CMP storm sewer
has been either lined or replaced, an average of 34,705 inch-feet per year.

Remaining Inch-Feet of CMP
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Highway Maintenance

Demand for Service

The demand for highway maintenance services is Miles of Local Roads

directly related to the miles of roads owned by the 120

Township. As properties within Peters Township 115

continue to be subdivided and developed the size

of the Township's road network continues to 110 1

expand. In 2001 the Township owned and 105 -

maintained approximately 90 miles of road. In 100 -

2018 the number of miles of roads owned and 95 -

maintained by Peters Township was 90 - : :

approximately 116.8. 2014 2015 2016 2017 2018

Service Output

The average life of a road is 15 years. To maintain
its roads the Township therefore needs to pave 25
approximately 6.7% of its roads annually, or 7.8

miles of road each year. The Township employs a
comprehensive pavement management system to 15
extend the life of its roadways, which includes 10 -
paving, rejuvenator, and crack sealing. In 2018,

Miles of Roads Treated

20

5 -
4.2 miles of roads were repaved, 9.8 miles of road
treated with rejuvenator, and 7.4 miles of 0+ ' ' ' ' '
Waz - kJ o . 2014 2015 2016 2017 2018
road recelved crack sealing. LDPaving ERejuvenator ®Crack Sealing :
Program Efficiency
The accompanying chart shows the cost per mile | o )
., . Expenditure per Mile of Road
of the Township’s road maintenance program. $25.000 -
$20,000 -
$15,000 -
$10,000 -
$5,000 -
$0 -
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Program Outcome

The average life of a road is 15 years. To maintain
its roads the Township therefore needs to pave
approximately 6.7% of its roads annually. The
horizontal line in the accompanying chart is set at
6.7%. In 2018, this meant that almost 7.8 miles of
roads required paving. In 2018, we did not meet
this target, with only 4.8 miles of the Township
roads either being new or repaved.
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Peters Parks and Recreation

Parks
Demand for Service

As Township population and school enrollment Population
increase, the demand on Township owned and 22,500
maintained facilities will also increase. The
National Recreation and Parks Association
estimated that 75% of the American public utilize 22,000 N
parks. With this percentage in mind, park acreage /

and Township population necessitate a shared
growth. The accompanying charts show the
growth in the Township’s overall population, as
well as, the growth in student population
between 2014 and 2018.

21,500 — : . |
2014 2015 2016 2017 2018

Peters Township School District

Enrollment
4,300
4,200
4,100
4,000
3,900 T T T T
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Program Output
Based on National Recreation and Park Park Acreage
Association guidelines, Peters Township’s parks
. . . 520
inventory can be broken down into 4 categories:
community parks, neighborhood parks, linearor 500
special parks, and conservancy areas. The chart
. Sy . 480
on the right provides information on the acreage
of parks owned by the Township. 460
440 -
420 -

2014 2015 2016 2017 2018
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The accompanying chart shows the number
athletic fields owned and maintained by Peters
Township. It does not include the number of fields
owned and maintained by the Peters Township
School District yet used by the Township to meet
the needs of the Township’s recreational
programs.

The Township currently owns and maintains six
flat surface fields on which football, lacrosse, and
soccer are played. The Township also owns and
maintains nine diamond fields on which baseball
and softball are primarily played. Four clay surface
and five asphalt tennis courts are operated and
maintained by the Township.

Program Efficiency

Appropriate maintenance programs and
techniques can extend the useful life of a facility or
park and effectively reduce operational expenses.
Parks maintenance expenses represent just fewer
than 50% of the total parks and recreation annual
budget. Per acre maintenance is realized by
dividing the annual parks maintenance budget by
the amount of Township owned park acreage.

Program Outcome

Based on National Recreation and Park Association
(NPRA) guidelines, Peters Township’s parks
inventory can be broken down into 5 categories;
community parks, neighborhood parks, linear or
special parks, conservancy areas. Peters Township
falls slightly short of NRPA’s standards, which are
based on a total of 23.5 acres per 1,000 residents.
The chart below on the left shows only the
number of acres of Peters Township owned parks
per 1,000 residents. It does not include Township-
owned open space acreage and Peters Township
School District owned properties (127.4 acres)
both of which are components in the National
Recreation and Park Association standard. The
chart below on the right shows only the number of
Peters Township School District students on a per
field basis. It does not include Peters Township
School District owned fields which are used by the
Township for recreation purposes.
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Recreation

Demand for Service

As Township population increases, the demand on the Township to offer recreation programming will also
increase. The need for recreational services and programs is vital in today’s society. Individuals are seeking to
improve their quality of life through meaningful and enjoyable recreation experiences. Services are designed
to reflect general participation patterns and motivations by age category while at the same time respecting
the unique nature of individuals. The demand for recreation services is driven by population.

Population
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22,000 /__—‘\0!_’
21,500 T T T
2014 2015 2016 2017 2018

I

4,400
4,300
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School Age Population

Hin
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Program Output

The Township Parks and Recreation Department provides a variety of programs, events, and activities. These
programs are developed to meet community needs. The number of programs offered determines program
output. The charts below provide a variety of ways to view Township recreation programs that have been

offered between 2014 and 2018.
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Tennis Center Participants CRC Visits

10,000
8,000
6,000
4,000
2,000 A
0 .

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

Program Efficiency

The number of individuals registering or attending township-sponsored programs and events determines to
some degree the success of the offered programs and events. Efficiency of programs also takes into account
the value of the sponsored programs and events. With a small staff, contracted employees are hired to offer
most of the programming. Township staff runs events, and volunteers organize sports associations.
Volunteers are also relied upon to aid during special events.

Tennis Center Cost per Particpant CRC Cost per Particpant
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Program Outcome

Program outcomes are immediate changes or benefits experienced by program participants. Outcome is
measured by the percent of the population participating in programs and attending events.

The numbers used in chart entitled Recreation Program Participation as a % of Population are determined by
dividing the number of reported program participants by the total population. Since many people participate
in multiple programs, the chart is does not mean in 2018 roughly 14% of residents participated in recreation
program. What the chart shows is that an equivalent of 14% of the population participated in recreation
programs. This same type of analysis applies to the chart concerning events.

There is no way to measure the true benefit of recreation programming to the community other than to note

that program outcomes are much broader than a calculated percentage and are related to a healthier
community.
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Peters Township Library

Library Services

Demand for Service ' )
Population
As the population of the Township has grown so has 22,500

the need and desire for library services. j

22,000 | ‘/)__\!—‘

21,500 - : . . .
2014 2015 2016 2017 2018

Program Output

Within the community there has always been great support for the library as can be seen in participation
levels for library programs and circulation. Visits to the Library’s website are an additional metric, especially

since the redesign of the site in 2016 that allows residents to take virtual tours of the Library and remotely
access programming resources.

Circulation Visits to Website
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Program Efficiency

Despite having circulation figures that dwarf other community libraries in southwestern Pennsylvania the size
of the paid professional staff is small. As a result the cost per item to circulate materials is low. The cost
shown in the first chart is computed by dividing the number of items circulated by the total cost of library
operations. The cost per visit is the calculated by dividing the total library expenses by the sum of the number

of visitors to the Library and its website. Numbers are unavailable prior to 2016, as the Library was not a
department of the Township prior to that time.

Cost per Item Circulated | Cost per Visit (Library & Website)

$3.25 $5.00

$3.00 - $4.00 -
$2.75 . $3.00 -
$2.50 - $2.00 -
$2.25 - | $1.00 -
$2.00 - $0.00 -

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

Program Outcome

There are a variety of ways to measure the success when it comes to library services. These include average
participation in library programs, the number of reference inquiries, computer usage, and the size of the
library collection. Despite the fact that the role of the community library continues to evolve the fundamental
measure of success of a library is the number of items circulated on a per capita basis.

]
Library Material Circulated per ]
o Resident Average Attendance Per Program
25

17 20 -
16 - 15
15 A 10 -
14 5
13 + 0 -

2014 2015 2016 2017 2018 L 2014 2015 2016 2017 2018
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Peters Township Community Television

Public Access Television Number of Residential Structures

Demand for Service 8,500

8,000 -
The demand for local programming is directly

related to the number of homes. In the past the 7,500 1
Township has gathered information from the cable |7,000 -
companies about the number of homes served.

6,500 -
This information is no longer available from the 6.000
cable company. 2014 2015 2016 2017 2018
Service Output N ]

Peters Township Community Television derives it Program Hours Aired

programming for its community access stations 12,000

from two sources. The first source is locally 11,500

produced programming. In general, these are 11,000

television programs produced by local volunteers 10,500 -
supported by the Township’s staff concerning

10,000 -
topics and issues of concern to Township
residents. The second source of programming is 9,500 - 2014 2015 2016 2017 2018
programs produced by individuals or groups - i o
outside of the Peters Township that are l
sponsored for airing by Township residents. Local Programs Produced
650

The accompanying charts document the number
of number of programs that were locally 600
produced between 2014 and 2018, number of

550
hours programs were aired on the local public
access channels without regard to its source, and 500 -
the number of programs uploaded to Vimeo and, 450 - l ' .
beginning in 2018, Youtube, where residents can 2014 2015 2016 2017 2018
view them at any time. . ;
Programs Uploaded Online
800 —
600
400
200
.l H m N
2014 2015 2016 2017 2018
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Program Efficiency

Two measures of efficiency applied to Peters Township Community Television is the cost of producing local
programs and the cost of airing programming. The cost of producing program was determined by dividing the
total operating cost associated with public access television by the number of local produced programs. The

cost per programming hour aired represents the ratio of total operating cost compared to the hour of
programming aired.

Cost per Program Produced Cost per Programing Hour Aired

$300 - $15.00
$250 :
$200 $10.00
$150 -
$100 - $5.00 -

$50 -

$0 - , T T , $0.00 -
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
L

Program Outcome

Because there is no method available to the Township to determine the number of viewers for public access
programming on television it is impossible to quantify the performance of Peters Township Community
Television on that platform. However, the number of online video plays of Community Television
programming at vimeo.com/ptct7 and youtube.com/ptct7 can be measured.

Online Programming Views l

15000 : S
12500
10000
7500
5000 -
2500 -
0 4

2014 2015 2016 2017 2018 |
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General Fund

The General Fund serves as the operating fund for
Peters Township. It is used to account for all financial
resources and operating expenses, except those
required to be accounted for separately.

General Fund - 2020 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax S 5,083,780 General Government S 1,711,777
Earned Income Tax $ 6,320,340 Public Works $ 2,557,783
Transfer Tax $ 1,600,000 Public Safety $ 4,928,463
Other Taxes S 458,400 Planning S 470,146
Fines $ 57,000 Library
Interest $ 50,000 Recreation S 910,159
Grants $ 703,726 Cable Television
Fees S 913,000 Insurance S 2,633,584
Licenses/Permits S 6,500 Debt Service S 88,990
Other S 51,000 Miscellaneous S 5,000
Total Revenues $ 15,243,746 Total Expenditure $ 13,305,903
Other Planning
$51,000 Earmned Income Tax $470,146
= 86'122?5;.,340 Public Works ki
$2,557,783
Real Estate Tax 19%
55,(;%::;780 Miscellaneous
Y $5,000 Public Safety
0% $4,928 463
7%
-
i : General Gov't
Ucen;%z%;grmtts $1 71 g L :uT,-,
Other Taxes
Fees 34531}400 " R .
5913.000 Fines  Grants Heres Transfer Tax = — . :;{ga:;;
o 553;200 57%2,%726 ;5‘0'00‘; g .F;(:Be'iooo Debt Service? "o
0% InsuranceiBenefits $88,990
28633584 1%
20%
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Peters Township General Fund
2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Taxes
Real Estate
Current $ 4617054 § 4963922 $ 5048200 $ 4969089 $ 5,018,780 § 49691 1%
Delinquent 13,700 21,386 20,000 24,638 25,000 362 1%
Liened 43,482 48,001 40,000 42,500 40,000 -2500 6%
Real Estate Transfer 1,917,334 1,717,133 1,600,000 2,116,152 1,600,000 516,152 -24%
Earned Income
Current 5,857,051 6,198,758 6,375,000 6,134,000 6,195,340 61,340 1%
Delinquent 372,173 205,150 125,000 150,000 125,000 25000 -17%
Local Services Tax 441788 447,086 438,000 455,000 455,000 0 0%
Mechanical Devices 4,350 3,900 3,800 3400 3,400 0 0%
Total Taxes $ 13,266932 $ 13,606,336 $ 13650,100 $ 13,894,779 § 13462520 $  -432.259 -3%
Licenses and Permits
Street and Curb $ 5603 § 9417 § 6,500 § 10,000 $ 6,500 § -3,500 -35%
Total Licenses and Permits $ 5603 $ 9417 § 6,500 § 10,000 $ 6,500 §$ -3,500 -35%
Non Tax Revenue
Fines and Forfeits
Court Fines $ 239 % 814 § 1,000 § 4,750 § 2500 $ -2,250 -47%
Vehicle Code Violations 63,594 56,979 58,000 46,700 47,000 300 1%
Violation of Ordinances 5875 4,125 5,000 14,000 7,500 -6,500 -46%
Total Fines and Forfeits $ 69,708 $ 61,918 § 64,000 $ 65450 $ 57,000 $ -8450 -13%
Interest, Rents and Royalties
Interest $ 34,654 § 63137 § 55,000 $ 53,000 $ 50,000 $ -3.000 -6%
Total Interest, Rents, & Royalties $ 34,654 $ 63,137 § 55,000 $ 53,000 $ 50,000 $ -3,000 -6%
Intergovernmental Transfers
State Shared Revenues
PURTA $ 12473 § 13,563 § 13562 $ 12507 § 12,507 § 0 0%
Foreign Fire Insurance 121,883 114,313 114,313 125,240 125,240 0 0%
Foreign Casualty Insurance 458,825 440,333 440,333 506,929 506,929 0 0%
Beverage Licenses 8,125 8,450 8,450 9,050 9,050 0 0%
Other Grants 82,789 61,436 50,000 121,119 50,000 71,119 -59%
Total Intergovernmental Transfers $ 684,095 § 638,094 $§ 626,658 $ 774845 § 703726 $ 71,119 8%

Page | 66



Peters Township

_/'l . .'\
RS

'/(PET}.‘%RS.\ Operating Budget and Capital Improvement Program

e
@D Budget Summary

Peters Township General Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Charges for Services
General Government
Zoning and Subdivision $ 37670 $ 31125 § 35,000 $ 46,029 § 35,000 $ -11,029  -24%
Sale of Materials 14,754 17,542 14,000 27,500 15,000 -12,500 -45%
Tax Collection Fees 24,350 21,622 21,000 21,000 21,000 0 0%
Protection to Persons/Property
Police Services 103,705 184,722 180,000 186,387 185,000 -1387 1%
Building Permits 170,889 161,827 320,000 327,500 175,000 -152,500 -47%
Public Works
Snow Removal 49,782 54,319 46,000 47,000 47,000 0 0%
Culture/Recreation
Recreation/Park Fees 241,126 225,559 205,000 235,000 225,000 -10,000 -4%
Tennis Fees 272,881 256,331 250,000 210,000 210,000 0 0%
Total Charges for Services $ 936,046 § 953247 § 1,071,000 $ 1,100,416 $ 913,000 § -187416 -17%
Miscellaneous Revenue
Contributions $ 405 § 11,500 § 10,000 $ 11,750 § 10,000 § -1,750
Other 48,445 44 409 41,000 41,000 41,000 0 0%
Total Miscellaneous Revenue $ 49850 $ 55909 § 51,000 § 52,750 § 51,000 § 1,750 -3%
Total Non Tax Revenues § 1779956 § 1,781,722 § 1,874158 § 2,056,461 $ 1,781,226 § -275235 -13%
TOTAL REVENUE § 15,046,888 § 15388058 $ 15524258 § 15951240 $ 15243746 $§ -707.494 4%
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Peters Township General Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
EXPENDITURES
General Government
Legislative Body
Personal Services
Salary & Wages $ 17,700 § 15,450 $ 18,000 $ 18,000 $ 18,000 $ 0 0%
Fica 1,354 1,182 1,377 1,377 1,500 123 9%
Total Legislative Body $ 19,054 § 16,632 § 19377 § 19,377 § 19,500 $ 123 1%
Administration
Personal Services
Salary & Wages $ 419,283 § 434184 § 443,886 $ 442,750 § 455,000 % 12,250 3%
Fica 31,334 32,502 33,957 33,870 34,808 937 3%
Supplies
Operating Supplies 17,917 15,992 17,500 15,000 17,500 2,500 17%
Minor Equipment 0 2,858 10,000 8,000 10,000 2,000
Services
Telephone 5,670 6,009 6,250 6,000 6,250 250 4%
Advertising & Printing 21,544 21,153 25,000 18,000 22,500 4500 25%
Bonding 2,989 3,169 3,200 3,200 3,200 0 0%
Contracted Services 10,500 0 0 0 0 0
Other Services 36,449 29,152 37,500 32,089 35,000 2911 9%
Total Administration $ 545,686 $ 545,021 § 577,293 § 558910 § 584,258 § 25,348 5%
Tax Collection
Services
Bonding 2,778 2,778 4,000 2,778 3,000 222 8%
Contracted Services 146,139 149,319 138,375 144,577 147,000 2423 2%
Total Tax Collection $ 148,917 § 152,097 § 142375 $ 147,355 § 150,000 $ 2645 2%
Engineering Services
Personal Services
Salary & Wages $ 160,827 § 206,111 § 234,398 $ 232,000 $ 237,800 % 5800 2%
Fica 12,076 15,500 17,931 17,748 18,192 444 2%
Supplies
Operating Supplies 91 197 500 500 500 0 0%
Minor Equipment 0 600 1,000 1,000 1,000
Services
Telephone 582 831 750 1,000 1,000 0 0%
Contracted Services 38,727 18,624 50,000 35,285 40,000 4715 13%
Training 652 975 2,000 600 1,250 650 108%
Miscellaneous 2,509 134 2,000 500 500 0 0%
Total Engineering Services $ 215464 § 242972 § 308,579 $ 287533 § 300,242 % 12,708 4%
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Peters Township General Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Legal Services
Contracted Services $ 94,950 $ 109,583 $ 135,000 $ 110,000 $ 150,000 $§ 40,000 36%
Total Legal Services $ 94,950 $ 109,583 $ 135,000 § 110,000 $ 150,000 $ 40,000 36%
Auditing Services
Contracted Services $ 11,100 § 11,200 $ 13,000 § 11,500 $ 15400 § 3,900 34%
Total Auditing Services $ 11,100 $ 11,200 § 13,000 § 11,500 $ 15400 § 3,900 34%
Information Technology
Supplies
Operating Supplies 1411 758 1,300 2,000 2,000 0 0%
Minor Equipment 17,862 3,937 4,000 1,000 4,000 3,000 300%
Services
Contracted Services 113,652 117,258 120,000 120,000 120,000 0 0%
Other Services 110,058 113,659 130,000 127,546 145,000 17454  14%
Total information Technology $ 242983 § 235612 § 255,300 $ 250,546 $ 271,000 $ 20454 8%
Special Projects Administration
Supplies
Operating Supplies $ 3931 § 7,151 § 10,000 $ 10,000 $ 15,000 § 5000 50%
Services
Miscellaneous 7,372 22,964 12,500 12,500 15,000 2,500 20%
Total Special Projects Admin, $ 11,303 § 30115 § 22,500 § 22,500 $ 30,000 § 7500 33%
Municipal Building
Personal Services
Salary & Wages $ 51,680 § 44600 § 40,900 $ 11,000 § 40,000 $ 29,000 264%
Fica 3,847 3314 3129 842 3,060 2219 264%
Supplies
Operating Supplies 11,769 11,659 13,500 11,721 25,000 13,279 113%
Minor equipment 1,592 14,453 18,500 14,850 25,000 10,150 68%
Services
Public Utilities 28,874 29,321 30,000 30,000 30,000 0 0%
Maintenance 56,772 56,098 60,000 58,039 60,000 1961 3%
Total Municipal Building $ 154,534 § 159,445 $ 166,029 $ 126,452 § 183,060 $ 56,609 45%
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Peters Township General Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Vehicle Maintenance
Personal Services
Salary & Wages $ 2370 § 1973 § 3000 $ 3,750 § 3500 % 250 7%
Fica 176 149 230 287 268 19 7%
Supplies
Operating Supplies 797 905 1,250 1,750 1,300 450 -26%
Fuel/Tires 1,607 1,822 2,250 1,500 2,250 750 50%
Services
Maintenance Services 1,215 575 1,000 1,000 1,000 0 0%
Total Vehicle Maintenance $ 6,165 § 5424 § 7,730 § 8,287 § 8318 § 31 0%
Total General Government $ 1450156 $§ 1508100 $ 1,647,183 $ 1,542459 $ 1711777 $ 169,318 11%
Protection-Persons & Property
Police Administration
Personal Services
Salary & Wages $ 375229 $§ 385,731 § 391,755 $ 390,000 $ 402,000 $ 12,000 3%
Fica 28,622 29,385 29,969 29,835 30,753 918 3%
Supplies
Operating Supplies 6,578 6,740 8,500 6,204 7,500 1,296 21%
Uniforms 5,692 1,896 3,000 3,500 3,000 -500 -14%
Minor Equipment 2,389 2,655 7,000 7,000 9,500 2,500 36%
Services
Telephone 12,379 13,853 12,500 13,907 17,000 3093 22%
Maintenance 832 7,140 5,000 2,500 2,500 0 0%
Training 6,073 7,272 6,500 5,500 6,500 1,000 18%
Other Services 15,736 11,720 16,000 12,176 18,500 6324 52%
Total Administration $ 453530 § 466,393 § 480,224 § 470622 § 497,253 § 26631 6%
Investigations
Personal Services
Salary & Wages
Regular $ 168,398 § 188,009 $ 178,674 § 162,961 § 174500 $§ 11,539 7%
Overtime 3,523 12,968 10,000 14,500 15,000 500 3%
Fica 13,122 15,365 14,434 13,576 14,497 921 7%
Supplies
Operating Supplies 1,983 3,398 2,500 3,500 3,500 0 0%
Minor Equipment 0 0 1,000 1,000 1,000
Uniforms 1,100 980 2,000 1,700 1,700 0 0%
Services
Training 1,095 1,856 4,000 1,500 4,000 2,500 167%
Total Investigations $ 189,221 § 222,576 § 212,608 $ 198,737 § 214197 § 15,460 8%
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2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Police Patrol
Personal Services
Salary & Wages
Regular $ 1665663 $ 1715917 § 1776794 $§ 1,600,000 $ 1,775,000 $ 175,000 11%
Overtime 120,210 157,599 125,000 125,000 125,000 0 0%
Fica 135,117 141,899 145,487 131,963 145,350 13,388 10%
Supplies
Operating Supplies 12,396 10,146 15,000 10,228 15,000 4772 47%
Minor Equipment 17,995 1,438 6,000 9,940 15,800 5860 59%
Uniforms 16,034 29,179 25,000 30,000 30,000 0 0%
Services
Training 17,644 10,183 15,000 15,000 15,000 0 0%
Public Utilities 306 716 1,000 1,000 1,000 0 0%
Other Services 2,018 1,939 3,500 5,000 4,000 -1,000 -20%
Total Police Patrol $ 1987383 § 2069018 § 2112781 § 1928131 § 2126150 $ 198,020 10%
Police Vehicle Maintenance
Personal Services
Salary & Wages $ 8,805 § 10,584 § 14,000 $ 10,011 § 12,500 § 2,489 25%
Fica 656 795 1,071 766 956 190 25%
Supplies
Operating Supplies 10,932 6,464 14,500 7,500 11,000 3,500 47%
Fuel/Tires 50,065 49,973 60,000 45,000 55,000 10,000 22%
Minor Equipment 829 0 1,000 1,000 1,000 0 0%
Services
Maintenance Services 8,987 9,290 12,000 9,333 10,500 1,167 13%
Miscellaneous Services 4,063 2,632 3,000 1,000 2,500 1,600 150%
Capital Equipment 108,412 122,371 78,500 75,332 44,000 231,332 -42%
Total Police Vehicle Maintenance $ 192,749 $ 202,109 $§ 184,071 § 149,942 § 137456 § -12,486 -8%
Police Community Relations
Personal Services
Salary & Wages
Regular $ 91,962 $ 118,167 §$ 127,289 § 125937 $ 129,085 $ 3,148 2%
Overtime 3,261 1,886 3,250 2,000 2,000 0 0%
Fica 7,264 9,108 9,986 9,787 10,028 241 2%
Supplies
Operating Supplies 3,728 4973 5,500 5,500 5,500 0 0%
Uniforms 203 0 750 750 1,700 950 127%
Minor Equipment 0 0 6,500 6,495 0 6,495
Services
Training 3,000
Miscellaneous 5763 40 2,500 2,000 3,000 1,000 50%
Total Police Community Relations $ 112,181 § 134,174 § 155,775 § 152,469 § 154,313 § 1,844 1%
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Peters Township General Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
School Guards
Personal Services
Salary & Wages $ 8278 $ 4607 $ 9,000 $ 8,857 § 9,500 §$ 643 7%
Fica 633 352 689 678 721 49 7%
Supplies
Uniforms 152 0 400 1,000 750 -250  -25%
Services
Miscellaneous 0 0 100 100 100 0 0%
Total School Guards $ 9,063 $ 4959 § 10,189 $ 10,635 § 11,077 § 442 4%
Animal Control
Services
Contracted Services $ 11,280 $ 12,625 § 13,000 $ 13,000 § 13,000 § 0 0%
Total Animal Control $ 11,280 § 12,625 § 13,000 § 13,000 $ 13,000 § 0 0%
Emergency Medical Service
Services
Other Services $ 98,670 § 97,136 § 98,670 § 98,670 $ 109,434 § 10,764 1%
Total Emergency Medical Service 3 98,670 $ 97,136 § 98,670 $ 98,670 $ 109,434 § 10,764 11%
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2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Fire Adminsitration
Personal Services
Salary & Wages
Regular $ 169,878 § 177,340 § 238,000 $ 224020 $ 186,099 § -37.921  -17%
Fica 12,086 13,405 18,207 17,138 14,237 2801 -17%
Supplies
Operating Supplies 892 716 2,000 1,000 1,500 500 50%
Minor Equipment 1,207 0 6,300 4,900 1,500 -3400 -69%
Uniforms 380 193 2,000 2,000 2,000 0 0%
Services
Training 2,370 1,797 5,000 2,000 4,000 2,000 100%
Other Services 1,417 2,397 1,500 1,250 1,500 250 20%
Total Fire Admininistration $ 178,230 § 195,849 $ 273,007 $ 252,308 $ 210,836 § 41,472 -16%
Fire Prevention/Code Enforcement
Persanal Services
Salary & Wages
Regular 94377 $ 88,205 $ 104,008 $ 103,925 $ 110,000 $ 6,075 6%
Overtime 2,674 2,876 3,000 3,000 3,000 0 0%
Fica 7,337 6,876 8,186 8,180 8,645 465 6%
Supplies
Operating Supplies 6,649 7,673 7,750 8,500 10,500 2,000 24%
Minor Equipment 1,469 0 7,000 5,750 2,500 -3,250 -57%
Services
Training 570 715 750 750 1,200 450 60%
Other Services 0 0 500 250 500 250 100%
Total Fire Prevention/Code Enforcement 113,076 § 106,345 § 131,194 § 130,355 $ 136,345 § 5990 5%
Fire Vehicle Maintenance
Personal Services
Salary & Wages
Regular $ 116,489 § 106,176 $ 98,648 $ 96,151 § 120,000 $ 23,849 25%
Overtime 3,757 4,099 4,000 4,000 4,000 0 0%
Fica 9,121 8,367 7,853 7,662 9,486 1,824  24%
Supplies
Operating Supplies 5,986 8,077 9,000 14,667 15,000 333 2%
Minor Equipment 2,328 813 6,000 1,000 2,000 1,000 100%
Fuel/Tires 16,898 20,259 25,000 23,469 25,000 1631 7%
Services
Maintenance 15,876 18,832 58,000 55,000 20,000 -35,000 -64%
Total Fire Vehicle Maintenance $ 170,455 § 166,624 $ 208,501 $ 201,949 $ 195,486 $ 6,463 -3%
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Peters Township General Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Fire Stations
Personal Services
Salary & Wages
Regular 80,753 § 79978 § 129,495 §$ 125,800 $ 115,000 § -10,800 8%
Overtime 3,334 2,660 3,000 3,000 3,000 0 0%
Fica 6,367 6,217 10,136 9,853 9,027 -826 -8%
Supplies
Operating Supplies $ 4989 $ 6,132 5,000 12,000 13,000 1,000 8%
Minor Equipment 4,443 176 13,500 9,000 5,500 -3,500 -39%
Services
Telephone 6,226 6,633 6,500 6,616 6,750 134 2%
Utilities 30,508 30452 31,000 31,000 31,250 250 1%
Maintenance 6,852 7.281 6,250 13,500 8,000 5,500 -41%
Total Fire Station $ 143,472 § 139,527 § 204,881 $ 210,770 % 191527 § -19,243 9%
Fire Suppression
Personal Services
Salary & Wages
Regular $ 368,484 § 433483 § 457,932 § 438,500 $ 478,667 §$ 40,167 9%
Overtime 59,133 83,640 62,500 76,556 70,000 6,556 9%
Fica 32,399 39,099 39,813 39,402 41,973 2571 7%
Supplies
Operating Supplies 8,691 10,746 10,000 12,106 12,000 -106 1%
Minor Equipment 14,549 12,952 16,400 11,000 12,000 1,000 9%
Uniforms 12,640 10,442 10,000 10,000 11,000 1,000 10%
Services
Utilities 118,850 118,212 119,000 119,500 120,500 1,000 1%
Contracted 60,000 60,000 60,000 60,000 60,000 0 0%
Contributions
Fireman's Relief Fund 121,883 114,313 114,313 125,250 125,250 0 0%
Total Fire Suppression $ 796,629 $ 882,888 $ 889,958 $ 892,313 § 931,390 § 39,077 4%
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2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Planning
Personal Services
Salary & Wages
Regular $ 200,509 § 178,705 $ 147,373 § 133,989 % 137339 § 3,350 2%
Fica 14,051 13,417 11,274 10,250 10,506 256 2%
Supplies
Operating Supplies 3,363 5,400 4,000 4,870 4,500 370 8%
Minor Equipment 0 400 2,000 1,798 17,500 15,702 873%
Services
Contracted Services 3,648 9,045 10,000 7,500 10,000 2500 33%
Advertising & Printing 3,181 3,949 3,500 600 1,000 400 67%
Engineering 13,125 16,880 15,000 7,500 15,000 7,500 100%
Other Services 9,158 6,744 8,500 7,000 8,000 1,000 14%
Total Planning $ 247035 § 234540 § 201,647 $ 173,507 $ 203,845 § 30338 17%
Zoning
Personal Services
Salary & Wages
Regular 56,200 67,632 69,220 1688 2%
Fica 4,299 5,166 5,295 129 2%
Services
Contracted Services $ 1814 § 1,806 $ 3,000 § 1,000 § 2,000 $ 1,000 100%
Advertising & Printing 3,868 2,392 4,500 1,703 3,000 1297 76%
Legal 3,272 635 5,000 1,000 5,000 4,000 400%
Total Zoning $ 8,954 § 4832 § 72999 § 76,401 $ 84515 § 8115 1%
Building Inspection
Personal Services
Salary & Wages
Regular $ 151,361 § 204,006 $ 130,694 § 136,689 §$ 133,961 § 2,728 2%
Overtime 1,609 226 2,500 500 1,000 500 100%
Fica 11,330 15,358 10,189 10,495 10,325 170 2%
Supplies
Operating Supplies 108 779 1,000 1,000 1,000 0 0%
Services
Contracted Services 0 2,597 30,000 30,000 30,000 0 0%
Advertising & Printing 321 325 500 500 500 0 0%
Other Services 3,450 5,096 5,000 2,500 5,000 2,500 100%
Total Building Inspection $ 168,179 § 228,387 § 179,883 § 181,684 § 181,786 $ 102 0%
Total Protection-Persons & Property $ 4880107 § 5167982 § 5429388 $ 5141489 § 5,398,609 § 257,120 5%
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Peters Township General Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Public Works
Health/Sanitation
Personal Services
Salary & Wages
Regular $ 21898 § 26972 § 16,000 $ 11,898 § 12,500 $ 602 5%
Overtime 2,465 1,064 500 500 500 0 0%
Fica 1,816 2,086 1,262 948 995 46 5%
Supplies
Operating Supplies 3,904 1,513 2,000 5,250 2,000 -3,250 -62%
Minor Equipment 6,000 6,000
Services
Contracted Services 35,905 4,279 10,000 4,500 7,500 3,000
Total Health/Sanitation $ 65,987 $ 35915 § 29,762 $ 23,09 $ 29495 $ 6,398 28%
Public Works Administration
Personal Services
Salary & Wages
Regular $ 190,627 $ 189,057 § 199,000 $ 202,316 $ 209,000 $ 6684 3%
Overtime 10,752 10,188 11,000 11,000 11,000 0 0%
Fica 15,305 15,138 16,065 16,319 17,000 681 4%
Supplies
Operating Supplies 1,688 2,333 3,000 1,260 2,500 1250 100%
Minor Equipment 192 0 0 0 0 0
Uniforms 10,058 11,508 12,000 8,751 10,500 1,749 20%
Services
Telephone 2,767 2,428 2,750 2,227 2,500 273 12%
Other Services 8,341 7,240 10,000 5,156 7,500 2,344  45%
Total Highway Administration $ 239,731 § 237,892 § 253815 § 247,018 § 260,000 $ 12,982 5%
Maintenance Building
Personal Services
Salary & Wages $ 60,219 $ 18,416 $ 29,000 § 20,000 $ 29,000 § 9,000 45%
Fica 4,474 1,361 2,219 1,530 2,219 689 45%
Supplies
Operating supplies 22,060 27,034 22,500 20,339 22,500 2,161 1%
Minor Equipment 3,002 9,793 10,500 2,500 15,000
Services
Public Utilities 26,013 25,764 26,000 26,000 26,500 500 2%
Other Services 9,443 14,103 12,500 9,071 12,500 3429 38%
Total Maintenance Building $ 125212 § 96,472 § 102,719 § 79439 § 107,719 % 28,279  36%
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Peters Township General Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Snow & Ice Removal
Personal Services
Salary & Wages
Regular $ 37482 § 57,782 § 75,000 $ 56,789 § 75,000 $ 18,211 32%
Overtime 48,468 62,325 75,000 65,000 75,000 10,000 15%
Fica 6,424 8,950 11,475 9,317 11,475 2158 23%
Supplies
Operating Supplies 239,892 356,727 375,000 365,000 410,000 45000 12%
Minor Equipment 4912 0 4,000 0 4,000 4,000
Services
Contracted Services 3,753 0 0 0 0 0
Total Snow & Ice Removal $ 340933 § 485784 § 540475 $ 496,106 $ 575475 § 79,369 16%
Signs/Signals
Personal Services
Salary & Wages $ 18,836 §$ 19,000 $ 25,000 $ 25,000 $ 25,248 § 248 1%
Fica 1,402 1412 1,500 1,500 1,500 0 0%
Supplies
Operating Supplies 33,385 17,190 13,000 12,000 13,000 1,000 8%
Minor Equipment 1,849 69 2,500 0 2,500 2,500 #DIv/o!
Services
Contracted Services 7417 6,655 15,000 6,500 10,000 3,500 54%
Public Utility 6,288 5,857 6,000 5467 6,250 783 14%
Total Signs/Signals $ 69,177 § 50,184 § 63,000 $ 50,467 $ 58,498 § 8,031 16%
Street Lighting
Services
Public Utility $ 8272 § 12471 § 12,500 $ 12,500 $ 12,750 § 250 2%
Total Street Lighting $ 8272 § 12471 § 12,500 $ 12,500 § 12,750 § 250 2%
Storm Sewer Maintenance
Personal Services
Salary & Wages $ 60,946 $ 88,900 $ 80,000 § 59,619 § 85000 § 25381 43%
Overtime 92 188 1,500 500 1,500 1,000 200%
Fica 4519 6,569 6,120 4,561 6,503 1,942 43%
Supplies
Operating Supplies 16,612 24,300 22,500 11,651 15,000 3,349  29%
Minor Equipment 1,786 0 3,200 0 0 0
Services
Contracted Services 0 8,386 10,000 2,500 10,000 7,500 300%
Total Storm Sewer Maintenance $ 83955 § 128,343 § 123,320 % 78,831 § 118,003 $ 39,172 50%
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Peters Township General Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Vehicle Maintenance
Personal Services
Salary & Wages 3 55,810 § 57,317 § 62,000 $ 7712 § 70,000 § 4712 2%
Fica 4,152 4,315 4,743 5,486 5,355 131 2%
Supplies
Operating Supplies 41,807 30,889 40,000 30,000 35,000 5000 17%
Minor Equipment 6,497 0 8,500 8,000 15,000 7,000
Fuel/Tires 33,673 55,032 60,000 48,000 60,000 12,000 25%
Services
Maintenance 20,188 11,451 25,000 25,000 25,000 0 0%
Total Vehicle Maintenance $ 162,128 § 159,004 $ 200,243 § 188,198 § 210,355 $ 22,157 12%
Highway Maintenance
Personal Services
Salary & Wages
Regular $ 236,955 § 276,648 $ 293,030 $ 360,000 $ 362,000 § 2,000 1%
Overtime 12,035 8,502 10,000 12,000 10,000 -2,000 -17%
Fica 18,581 21,210 23,182 28,458 28,458 0 0%
Supplies
Operating Supplies 21,441 35,955 50,000 50,000 50,000 0 0%
Minor Equipment 3.877 816 20,200 12,000 28,700 16,700
Services
Contracted Services 18,591 12,673 20,000 17,500 15,000 -2,500 -14%
Total Highway Maintenance $ 311,480 $ 355,803 § 416,412 § 479,958 $ 494158 $ 14200 3%
Park Maintenance
Personal Services
Salary & Wages
Regular $ 437,050 § 420,807 $ 487,000 § 422,267 § 465833 $ 43,566 10%
Overtime 21,527 22,673 25,000 25,000 25,000 0 0%
Fica 34,161 33,185 39,168 34,216 37,549 3,333 10%
Supplies
Operating Supplies 30,836 25,655 42,000 22,500 25,000 2,500 11%
Minor Equipment 12,227 11,599 28,500 22,700 49,500 26,800 118%
Services
Public Utilities 53,147 88,732 53,000 47,500 48,450 950 2%
Maintenance Services 28,179 28,340 36,500 30,000 35,000 5000 17%
Miscellaneous Services 5,893 8,442 5,000 1,000 5,000 4,000 400%
Total Park Maintenance $ 623,020 $ 639,434 § 716,168 § 605,183 $ 691,332 § 86,149 14%
Total Public Works $ 2029894 $§ 2201301 $ 2458414 $ 2,260,796 § 2,557,783 § 296,987 13%
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Culture/Recreation
Recreation Administration
Personal Services
Salary & Wages
Fica
Supplies
Operating Supplies
Minor Equipment
Services
Training

Other Services

Total Recreation Administration

Recreation Programming
Personal Services
Salary & Wages
Fica
Supplies
Operating Supplies
Minor Equipment
Services
Contracted Services
Other Services

Total Recreation Programming

Community Recreation Center
Personal Services
Salary & Wages
Fica
Supplies
Operating Supplies
Minor equipment
Services
Public Utilities
Maintenance

Miscellaneous

Total Community Center
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Peters Township General Fund

2017 018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
105,130 $ 108,178 $ 112,310 § 112,310 § 117,500 $ 5190 5%
8,003 8,237 8,592 8,592 8,989 397 5%
3,191 2,31 3,600 3,000 3,500 500 17%
0 0 600 600 0 -600
3,267 1,942 5,350 1,500 5,000
89 512 3,650 3,120 3,250 130 4%
119,681 $ 121,180 $ 134,102 § 129122 $ 138,239 § 9117 ™%
46,761 § 50,804 $ 65,000 $ 49,737 % 92,753 § 43,016 86%
3415 3,723 4973 3,805 7,096 3,291 86%
7107 9,830 10,500 10,500 10,500 0 0%
0 0 1,000 1,000 3,300 2,300
4,000 4,000 4,250 4,250 4,500 250 6%
130,528 122,038 135,000 135,000 138,375 3375 2%
191,810 § 190,396 $ 220,723 $ 204,292 § 256,524 § 52232 26%
77,588 $ 82807 § 84,355 § 85,651 $ 94500 $ 8,843 10%
5,828 6,214 6,453 6,552 7,229 677 10%
5,871 8,314 8,500 6,835 8,500 1,665 24%
2,173 14,178 15,600 12,450 2,800 -9,650 -78%
49,417 52,502 52,000 52,000 53,040 1,040 2%
47,347 45,350 50,000 50,000 52,500 2,500 5%
2,478 276 7,000 1,500 3,000 1,500 100%
190,702 § 209,640 $ 223,908 § 214,988 $ 221,569 § 6,581 3%
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Tennis Center

Personal Services
Salary & Wages
Fica

Supplies
Operating Supplies
Minor equipment

Services
Contracted Services
Public Utilities

Miscellaneous
Total Tennis Center

TotalRecreation

Total Culture/Recreation

Debt Service
Principal

Interest
Total Debt Service

Insurance & Fringe Benefits
Pension
Workmen's Compensation
Sickness/Accident
Hospitalization
Life
Unemployment
Liability

Total Insurance & Fringe Benefits
Other Expenditures

Other Employee Benefits

Refund of Prior Year's Receipt

Total Other Expenditures

TOTAL EXPENDITURES
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Peters Township General Fund
2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
$ 174,992 § 163,657 $ 175,000 $ 150,316 § 175,000 $ 24,684 16%
13,387 12,356 13,388 11,499 13,388 1,888 16%
16,847 15,028 17,500 12,953 15,500 2,547  20%
4231 0 10,000 9,000 5,500 -3,500 -39%
8,328 30,341 18,500 17,000 18,500
41,496 47 466 47,000 47,000 47,940 940
16,945 10,815 18,000 17,500 18,000 500 3%
3 276,224 § 279,663 $ 299,388 $ 265,268 $ 293,828 $ 28,560 11%
$ 778417 § 800,880 $ 878,120 § 813670 §$ 910,159 § 96,490 12%
$ 778417 § 800,880 $ 878,120 $ 813,670 § 910,159 § 96490 12%
$ 166,558 § 171,091 § 175,070 $ 175,078 $ 82,3575 § 92,721 -53%
19,203 14,670 10,690 10,690 6,633 4,057 -38%
$ 185,761 § 185,761 $ 185,760 $ 185,768 $ 88,990 § 96,778 -52%
$ 827,944 § 976,389 §$ 963,500 $ 975,000 $ 1,000,000 § 25000 3%
286,828 270,889 348,828 220,559 339,584 119,025 54%
23,349 2413 25,000 25,195 25,000 195 1%
1,005,707 1,239,213 1,140,000 890,888 1,100,000 209,112  23%
9,842 10,064 12,500 12,500 12,500 0 0%
10,520 10,357 11,500 11,000 11,500 500 5%
133,333 137,352 175,000 139,851 145,000 5149 4%
$ 2297524 $ 2668394 $ 2676328 § 2274993 § 2633584 § 358,591 16%
8,065 8,496
$ 122 3,869 § 5000 § 2,500 § 5000 $ 2,500 100%
$ 8,187 § 12,364 § 5000 § 2,500 § 5000 $ 2,500 100%
$ 11,630,046 $ 12544782 § 13,280,193 $ 12221675 $ 13,305903 § 1,084,228 9%
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Peters Township General Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ 3416842 § 2843276 § 2244065 $§ 3729565 § 1,937,843
OTHER FINANCING SOURCES (USES)
Proceeds Of Capital Asset Distribution 172,980 0
Operating Transfers In
Cable Televison Fund 10,000 10,000 $ 10,000 § 10,000 $ 10,000
Operating Transfers Out
2012 Bond Issue Fund (379,988)
2013 Bond Issue Fund (550,618) (929,988) (932,918} (932,918) (932,718)
2016 Bond Issue Fund (332,718) (330,919) (328,869) (328,869) (325,919)
2019 Bond Issue Fund (302,400)
Library Fund (775,000} (825,000) (849,500) (849,500) (840,000)
Capital Projects Fund (958,392) (1,483,553) (1,047,400) (1,047,400) (1,451,454)

E
TOTAL OTHER FINANCING SOURCES (USES) $ (2813735 § (3,559439) § (3,148,687) § (3,148687) §  (3,842491)

EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES

AND OTHER USES $ 603108 § (716,163) §  (904622) § 580878 $  (1,904,648)
FUND BALANCE

Beginning Fund Balance (1/1) $ 5782995 $ 6386102 § 5671095 § 5669939 § 6,250,817
Reserved Fund Balance $ 670344 § 709858 § 753909 § 709857 § 796,766
Ending Fund Balance (12/31) $ 5715758 § 4,960,081 § 4012564 § 5540960 $ 3,549,403
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Capital Projects Fund

The Capital Projects Fund is used to account for
financial resources associated with the acquisition of
major equipment and construction facilities. Primary
funding sources include excess operating revenue,
grants, assessments, and borrowed funds.

Capital Projects Fund - 2020 Budget Summary

Revenues by Source

Expenditure by Program

Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government S 437,500
Earned Income Tax Public Works $ 5,933,487
Transfer Tax Public Safety S 743,646
Other Taxes Planning
Fines Library S 20,000
Interest S 125,000 Recreation S 6,996,432
Grants $ 1,730,565 Cable Television
Fees Insurance
Licenses/Permits S 275,000 Debt Service
Other $ 1,895,773 Miscellaneous

Total Revenues $ 4,026,338 Total Expenditure $ 14,131,065

Grants Licenses/Permits Park &
$1,730,565 $275,000 Rec. General
43% e $6,996,432 Gov't
: o ) $437,500
3%
Interest Other Public e Public
$125,000 Safety Works
3% $1,895,773 $743,646 $5,933,487
47% 5% 42%
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Peters Township Capital Projects Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Interest, Rents, & Royalties
Interest $ 20,167 § 65,180 $ 50,000 § 100,000 $ 125000 $ 25000 25%
Intergovernmental Transfers
State Shared Revenues 464,379 449,306 1,229,656 766,166 1,730,565 964,399 126%
Royalites / Lease
Lease 441 473 0 0 361,500 275,000
Miscellaneous
Contribution 50,000 50,000 1,964,000 947,500 1,795,773 848,273
Open Space Fees 6,720
Road Improvement Fees 203,608 96,830 100,000 225,000 100,000 -125,000
TOTAL REVENUES $ 1179626 § 668,037 § 3343656 $ 2400166 $ 4026338 $ 1626172 68%
EXPENDITURES
General Government
Administration
Bonds Closing
Capital Project $ 19,246
Engineering Services
Capital Project $ 267,071 § 75,000 $ 75,000 $ 50,000 $ -25,000 -33%
Network Administration
Capital Project 48,013 50,480 135,000 128,000 167,500 39,500 31%
Municipal Building
Capital Project 94,571 25,264 235,000 230,000 220,000 -10,000 4%
Total General Government $ 161,830 $ 342815 § 445,000 $ 433,000 $ 437500 $ 4500 1%
Protection-Persons & Property
Police Administration
Capital Project $ 3,973
Police Vehicles
Capital Project
Police Patrol
Capital Project $ 9,628 § 119,170 § 105,000 $ 128,646 $ 23,646
Fire Administration
Capital Project
Fire Suppression
Capital Project 344,600 337,000 0
Fire Vehicle
Capital Project 514,926 359,546 495,000 495,000 0
Fire Station
Capital Project 28,000 486,297 70,500 72,500 615,000 542,500
Planning/Zoning
Capital Project 17,867 17,127 325,000 292,000 0 -292,000
Total Protection-Person & Property $ 564,766 $ 872597 $ 1354270 § 1,301,500 $ 743646 §  -557,854
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Peters Township Capital Projects Fund
2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Public Works
Health and Sanitation
Capital Project $ 44,558
Maintenance Building
Capital Project $ 19,397 13,650 $ 95,000 $ 0% 35000 $ 35,000
Snow and Ice Removal
Capital Project 30,334 125,000
Signs and Signals
Capital Project 4,540 24,950 522,950 93,700 502,950 409,250 437%
Storm Sewers
Capital Project 290,830 574,357 476,000 264,117 300,000 35883 14%
Vehicle Maintenance
Capital Project 431,405 74,355 498,000 500,000 221,500 -278,500 44%
Highway Maintenance
Capital Projects 261324 § 147527 § 3648228 § 2,251,000 § 4,749,037 § 2498037 111%
Total Public Works $ 1,037,829 § 879,396 § 5240178 § 31108817 § 5933487 $ 2824670 91%
Culture/Recreation
Community Center
Capital Projects $ 51,700
Tennis Center
Capital Projects 32,570
Park Maintenance
Capital Project $ 977,216 1,886,834 § 1,391,148 § 1,137000 $§ 6996432 $ 5859432 515%
Libraries
Capital Projects
Library
Capital Project 57,079 175,000 172,000 20,000 -152,000
Total Culture/Recreation $ 977,216 § 2,028,184 § 1,566,148 § 1,309,000 § 7,016432 § 5707432 436%
TOTAL EXPENDITURES $ 2741642 § 4122993 § 8605596 $ 6,152,317 $ 14,131,065 § 7,978,748 130%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES (1,562,016) $ (3.454,956) § (5,261,940) § (3,752,151) § (10,104,727)
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Peters Township Capital Projects Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
OTHER FINANCING SOURCES (USES)
Operating Transfers In
Transfer from General Fund $ 958,392 § 1483553 § 1047400 § 1047400 $ 1,451,454
Transfer from Cable Television Fund 1,000,000 500,000 0 0 355,863
Proceeds from Loan {Net) 0 0 10,000,000 9,910,000 0
Operating Transfers Out
Transfer to 2019 Bond Issue Fund 99,500 (99,033) 0
TOTAL OTHER FINANCING SOURCES (USES) $ 1958392 § 1983553 § 11,146,900 $ 10,858,367 § 1,807,317
EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES
AND OTHER USES $ 396,376 § (1.471403) § 5884960 $ 7,108,216 §  (8,297,410)
FUND BALANCE
Beginning Fund Balance {1/1) $ 3735305 § 4131681 § 2471362 $§ 2,660,278 $ 9,766,494
Ending Fund Balance (12/31)
Reserved Fund Balance $ 1,000000 § 2142525 § 8751822 $ 9017979 $ 1,469,084
Unreserved Fund Balance $ 3131681 § 517,753 § 0% 748515 $ 0
$ 4131681 § 2660278 $§ 8356322 § 9766494 $ 1,469,084
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Liquid Fuels Fund

The Liquid Fuels fund is a special revenue fund that
accounts for all funds received through the
Pennsylvania State Liquid Fuels Programs. These
monies are earmarked for local road maintenance
and improvements.

Liquid Fuels Fund - 2020 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government
Earned Income Tax Public Works $774,394
Transfer Tax Public Safety
Other Taxes Planning
Fines Library
Interest S 8,500 Recreation
Grants $ 765,859 Cable Television
Fees insurance
Licenses/Permits Debt Service
Other Miscellaneous
Total Revenues $ 774,359 Total Expenditure $774,394
Grants
$765,859

99%,__.. Y

Interest Public Works,

$8,500 $774,394,
1% 100%
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Peters Township Liquid Fuels Fund
2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents & Royalties
Interest $ 1,833 § 5861 § 6,000 § 8,741 § 8,500 $ 241 3%
Intergovernmental Transfers
State Liquid Fuels 742,029 783,711 781,343 800,297 765,859 -34,437 4%
TOTAL REVENUES $ 743,862 $ 789,572 § 787,343 § 809,037 § 774,359 § -34,678 4%
EXPENDITURES
Public Works
Highway Maintenance
Capital Project
Street Construction $ 743,653 §$ 787,971 § 789,242 $ 810,909 $ 774,394 § -36,515 5%
Total Public Works $ 743653 § 787971 § 789,242 § 810,909 §$ 774394 § -36,515 -5%
TOTAL EXPENDITURE $ 743653 $ 787971 § 789,242 § 810,909 $ 774,394 % -36,515 -5%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ 209 § 1,600 $ (1,899) $ (1872) § (34)
FUND BALANCE
Beginning Fund Balance (1/1) $ 96 § 305 § 1,899 $ 1,906 $ 34
Ending Fund Balance (12/31) § 305 $ 1,906 $ 0% 34 8 0
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Local Share Fund

The Local Share Fund accounts for all monies
received wunder the local share assessment
distribution of gaming funds as provided for by Act 1
of 2010. These monies can be spent for any purpose
but the Peters Township Council has reserved monies
in this fund for capital projects.

Local Share Fund - 2020 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government
Earned Income Tax Public Works S 238,015
Transfer Tax Public Safety
Other Taxes Planning
Fines Library
Interest S 400 Recreation
Grants $237,100 Cable Television
Fees Insurance
Licenses/Permits Debt Service
Other Miscellaneous
Total Revenues $237,530 Total Expenditure $ 238,015
Grant
$237,130
100% <
N
\ Public Works,
— $238,115,
Interest 100%
$400
0%
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Peters Township Local Share Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents & Royalties
Interest $ 532 § 495 § 400 § 275 § 400 § 125  45%
Intergovernmental Transfers
Local Share Grant 237,130 237,130 237,130 237,130 237,130 0 0%
TOTAL REVENUES $ 237,662 § 237625 % 237,530 § 237405 § 237530 $ 125 0%
EXPENDITURES
Protection-Persons & Property
Planning/Zoning
Capital Project $ 29,819
Total Protection-Person & Property $ 29,819
Public Works
Highway Maintenance
Capital Project
Street Construction $ 444197 § 256,000 $ 237,530 $ 237,234 § 238115 § 881 0%
Total Public Works $ 444197 § 256,000 $ 237,530 § 237,234 % 238115 § 881 0%
TOTAL EXPENDITURE $ 545,856 § 256,000 $ 237,530 § 237,234 § 238115 § 881 0%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $  (308,194) § (18,376} § 0§ 171 § (585)
EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES
AND OTHER USES $ (308,194) § (18,376) § 0§ 171 § (585)
FUND BALANCE
Beginning Fund Balance (1/1) $ 326,983 § 18,790 § 05 414 3 585
Ending Fund Balance (12/31) $ 18,790 § 414 § 0% 585 § 0
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Solid Waste Services Fund

The Solid Waste Services Fund is a proprietary fund.
This fund accounts for revenue and expenditures
related to the collection and disposal of solid waste.

Solid Waste Services Fund - 2020 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government $ 52.500
Earned Income Tax Public Works $ 2,028,645
Transfer Tax Public Safety
Other Taxes Planning
Fines Library
Interest Recreation
Grants Cable Television
Fees $ 2,056,625 Insurance
Licenses/Permits Debt Service
Other Miscellaneous
Total Revenues $ 2,056,625 Total Expenditure $ 2,081,145
Public Works
$2,028,645
7% — T
Fees S —
$2,056,625 General Gov't
100% $52,500

3%
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Peters Township Solid Waste Services Fund
2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
Charges for Services
Solid Waste Fee $ 1592747 § 1607098 $§ 2,093422 § 2,038,280 $§ 2056625 $ 18,345 1%
TOTAL REVENUES $ 1592747 § 1607099 $ 2093422 $ 2038280 § 2,056,625 $ 18,345 1%
EXPENDITURES
Public Works
Administration
Contracted Service $ 65,331 $ 39814 § 55,000 $ 52,500 $ 52500 $ 0 0%
Total Administration $ 65,331 § 39814 § 55,000 $ 52,500 §$ 52,500 § 0 0%
Health/Sanitation
Contracted Services $ 1538038 § 1589322 $§ 1,959,285 § 1970695 $§ 2,021,145 $ 50,450 3%
Minor Equipment 7.884 7,500 0 7,500
Total Public Works $ 1545922 § 1,589,322 $ 1,966,785 $ 1970695 $ 2,028,645 § 57,950 3%
TOTAL EXPENDITURES $ 1611253 § 1629136 $§ 2021785 § 2,023,195 $ 2,081,145 § 57,950 3%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ (18,506) $ (22,037) $ 71,637 % 15,085 § (24,520)
OTHER FINANCING SOURCES (USES)
Operating Transfers Out
Transfer to Capital Projects Fund $ 03 0% 0% 09 0
TOTAL OTHER FINANCING SOURCES (USES)
$ 0% 0% 0 ¢ 0% 0

EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER} EXPENDITURES
AND OTHER USES

$ (18,506) $ (22,037) § 71637 § 15,085 $ (24,520)
FUND BALANCE

Beginning Fund Balance (1/1) $ 230,573 § 212,067 § 161,285 § 190,030 $ 205,115

Ending Fund Balance (12/31) $ 212,067 $ 190,030 § 232922 § 205115 § 180,595
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Cable Television Fund

The Cable Television Fund accounts for monies
received through the cable television franchise
agreement. These monies are earmarked for the
production and airing of public access programming,
public relations, as well as capital projects.

Cable Television Fund - 2020 Budget Summary

Revenues by Source

Expenditure by Program

Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government $ 50,000
Earned Income Tax Public Works
Transfer Tax Public Safety
Other Taxes Planning
Fines Library
Interest S 10,500 Recreation
Grants Cable Television $ 181,585
Fees Insurance
Licenses/Permits S 565,600 Debt Service
Other $ 350 Miscellaneous

Total Revenues $ 576,450 Total Expenditure $ 231,585

Licenses/Permits
$565,600
98°/_c_)__.- P —

Other
Interest $350
$10,500 0%
2%

Cable Television
$181,585
78%

- S

General Gov't
$50,000
22%
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Budgets by Fund
Peters Township Cable Television Fund
2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents, and Royalties
Interest $ 4205 § 7330 $ 4500 $ 12,500 § 10,500 $ 2,000 -16%
Licenses and Permits
Franchise Fee 571,659 556,391 555,000 565,567 565,600 3 0%
Miscellaneous Revenue
Other 600 760 550 350 350 0 0%
TOTAL REVENUES $ 576464 $ 564,481 § 560,050 $ 578,417 § 576450 § -1,967 0%
EXPENDITURES
General Government
Administration
Services $ 49,975 § 41560 $ 50,000 $ 47,960 § 50,000 $ 2,040 4%
Total Administration $ 49975 § 41560 $ 50,000 §$ 47,960 $ 50,000 $ 2,040 4%
Culture\Recreation
Cable Television
Personal Services
Salary & Wages $ 72,658 § 75,031 78,884 § 75,633 § 90,000 $ 14,367 19%
FICA 5,558 5,740 6,035 5,786 6,885 1,099  19%
Supplies
Operating Supplies 18,240 18,526 16,500 16,500 17,000 500 3%
Minor Equipment 4717 4,370 4,500 4,500 4,500 0 0%
Capital Projects 26,281 25,774 26,450 25,428 52,000 26,572 104%
Services
Miscellaneous 1,963 1,923 2,000 2,100 2,200 100 5%
Professional Services
Services
Legal 3,542 1,771 11,000 5,000 9,000 4,000 80%
Total Cable Television $ 132,958 $ 133,135 § 145,369 § 134,947 § 181,585 § 46,638 35%
TOTAL EXPENDITURES $ 182,933 § 174,695 § 195,369 $ 182,907 $ 231585 § 48678 27%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ 393,531 § 389,786 § 364,681 $ 395510 $ 344865 $
OTHER FINANCING SOURCES (USES)
Operating Transfers Out
Transfer to General Fund $ (10,000) $ (10,000) $ (10,000) $ (10,000) $ (10,000)
Transfer to Capital Projects Fund $ (1,000,000 §  (500,000) % 0% 0% (355,863)

TOTAL OTHER FINANCING SOURCES (USES) $ (1,010,000 §  (510,000) % (10,000) $ (10,000) $ (365,863)
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Budgets by Fund

Peters Township Cable Television Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES
AND OTHER USES $ (616469) %  (120,214) § 354681 $ 385,510 $ (20,998)
FUND BALANCE
Beginning Fund Balance (1/1) $ 1400487 § 793,018 § 668,671 $ 672,804 § 1,058,314
Ending Fund Balance (12/31) $ 793,018 § 672,804 § 1,023,352 $ 1,058314 $ 1,037,316
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Library Fund

The Library Fund is a special revenue fund. This fund
accounts for revenue and expenditures related to the
operation of the Peters Township Library.

Library Fund - 2020 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government
Earned Income Tax Public Works
Transfer Tax Public Safety
Other Taxes Planning
Fines $ 12,000 Library $1,030,181
Interest $ 10,000 Recreation
Grants $ 114,747 Cable Television
Fees $ 4,000 Insurance
Licenses/Permits Debt Service
Other S 13,000 Miscellaneous
Total Revenues S 153,747 Total Expenditure $1,030,181
Grants .
$114,747 Library,
75% $1,030,181,
— 100%
A Fees
. \ $4,000
. ‘k ) 3%
\ ' Other
Fines $1g;,2 00
Interest $123000
$10,000 8%
6%

Page | 95



/@ Peters Township
"}%}%\

{{PETERS\ Operating Budget and Capital Improvement Program
PN

9,
Budgets by Fund
Peters Township Library Fund
2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents, and Royalties
Interest $ 837 § 5581 § 3750 § 10,000 § 10,000 $ 0
Fines and Forfeits
Library Fines 29,700 27,941 30,000 24,000 12,000 -12,000 -50%
Charges for Services
Library Use Fees 2,835 2,041 1,500 5,000 4,000 -1,000 -20%
intergovernmental Transfers
State Shared Revenues 79,622 79,522 79,522 79,522 79,5622 0 0%
County Shared Revenues 35,526 36,506 36,505 35,225 35,225 0 0%
Miscellaneous 11,617 10,668 11,000 15,000 13,000
TOTAL REVENUES $ 160,037 § 162,260 $ 162,277 § 168,747 $ 153,747 § -15,000 -9%
Library Building
Personal Services
Salary & Wages 14,261 § 12,576 $ 13,504 $ 13,070 § 13,500 §$ 430 3%
FICA 1,088 962 1,033 1,000 1,033 3 3%
Supplies
Operating Supplies 9,200 8,349 9,250 9,000 9,250 250 3%
Minor Equipment 10,612 3,445 15,505 15,505 7,400 8,105 -52%
Services
Public Utilities 61,743 64,585 63,000 64,500 65,000 500 1%
Maintenance Services 28,618 43,656 40,000 30,000 43,000 13,000 43%
Other Services 3814 168 1,000 1,300 1,500 200 15%
Total Library Building 129,335 § 133,741 § 143,292 $ 134,375 § 140,683 $ 6,308 5%
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Budgets by Fund

Library - Administration
Personal Services
Salary & Wages
FICA
Supplies
Operating Supplies
Advertising and Printing
Minor Equipment
Services
Telephone
Training
Other Services

Total Library - Administration

Library Services - Youth

Personal Services
Salary & Wages
FICA

Supplies
Operating Supplies
Minor Equipment

Services
Training
Contracted Services
Other Services

Total Library - Young Services

Library Services - Reference/Adult
Personal Services
Salary & Wages
FICA
Supplies
Operating Supplies
Minor Equipment
Services
Training
Contracted Services

Other Services

Total Library - Reference/Adult

TOTAL EXPENDITURES
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Peters Township Library Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
300,263 § 313478 § 356,888 $ 316,426 $ 329337 % 12,911 4%
22,970 23,980 27,302 24,207 25,194 988 4%
18,797 17,217 18,000 17,500 18,000 500 3%
2,938 2,557 2,250 2,000 2,250 250 13%
0 3,556 0 0 4,000 4,000
0 1,560 1,500 2,100 2,100 0 0%
3,590 1,585 4,000 2,250 3,000 750 33%
11,233 11,568 11,500 13,000 13,000 0 0%
359,792 § 375,500 § 421440 § 377483 § 396,881 $ 19,398 5%
104,383 $ 99,570 $ 111,000 § 100,268 $ 125225 § 24,957 25%
7,866 7,454 8,492 7,671 9,580 1,909 25%
46,055 49,750 50,000 47 931 50,000 2,069 4%
6,001 12,578 16,900 16,900 3,000 -13,900 -82%
3,565 2,040 4,000 2,000 2,000 0 0%
1,794 2,967 2,500 2,500 4,000 1,500 60%
1,753 2,721 2,000 2,000 2,000 0 0%
171417 § 177,078 § 194,892 § 179,269 § 195805 § 16,536 9%
137,748 § 153,276 $ 137,643 § 146,088 $ 144,740 § -1,348  -1%
10,479 11,656 10,530 11,176 11,073 -103- 1%
86,292 91,948 100,000 92,000 100,000 8,000 9%
5,697 479 10,200 10,200 0 -10,200 -100%
440 1,589 1,000 1,240 2,000
4,251 3,528 4,000 5,000 6,500 1,500 30%
31,651 32,616 32,000 32,000 32,500 500 2%
276,558 $ 295,092 § 295373 $ 297,704 $ 296,813 -891 0%
937,102 § 981,412 § 1,05499 $ 988,830 § 1,030,181 § 41351 4%
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Budgets by Fund

Peters Township Library Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ (777,065) §  (819,452) §  (B92,719) §  (820,083) $ (876,434)
OTHER FINANCING SOURCES (USES)
Operating Transfer In
Transfer from General Fund $ 775,000 $ 825,000 $ 849,500 $ 849,500 $ 840,000

TOTAL OTHER FINANCING SOURCES {USES)  § 775,000 $ 825,000 § 849,500 § 849,500 § 840,000

EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES

AND OTHER USES $ (2,065) $ 5848 §  (43219)$ 29417 § (36,434)

FUND BALANCE
Beginning Fund Balance (1/1) $ 313509 §$ 311,444 § 326,108 $ 317292 § 346,709

Ending Fund Balance {12/31) $ 311444 § 317,292 § 282,889 $ 346,709 $ 310,275
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Budgets by Fund

Bond Issue Funds

The 2013, 2016 and 2019 Bond Issue Funds account
for monies associated with the payment of the
principal and interest for the each bond issues.

Bond Issue Funds - 2020 Budget Summary

Revenues by Source

Expenditure by Program

Revenues Source

Amount

Program Expenditure Amount
Real Estate Tax General Government
Earned Income Tax Public Works
Transfer Tax Public Safety
Other Taxes Planning
Fines Library
Interest Recreation
Grants Cable Television
Fees Insurance
Licenses/Permits Debt Service $1,561.037
Other Miscellaneous
Total Revenues SO0 Total Expenditure

$1,561,037

Debt service payments are funded through the transfer of funds from the General Fund.
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Peters Township 2013 Bond Issue Fund
2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents, and Royalties
Interest $ 0% 0§ 0% 0% 09 0
TOTAL REVENUES $ 0% 0% 0% 0% 0 $ 0
EXPENDITURES
Debt Service
Principal $ 345000 $ 735,000 $ 760,000 $ 760,000 $ 775,000 $ 15000 2%
Interest 205,417 194,668 172,618 172,618 157,418 -15200 9%
Fiscal Agent Fees 0 300 300 300 300 0 0%
Total Debt Service $ 550,417 $ 929,968 $ 932,918 $ 932,918 § 932718 $ 200 0%
TOTAL EXPENDITURES $ 550,417 $ 929,968 $ 932918 § 932918 $ 932,718 § 200 0%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ (650417) %  (929968) §  (932918) §  (932918) § (932,718)

OTHER FINANCING SOURCES (USES)
Operating Transfers In

Transfer from General Fund $ 550417 § 929,968 $ 932,918 § 932918 § 932,718

TOTAL OTHER FINANCING SOURCES (USES)
$ 550417 § 920968 § 932918 § 932,918 § 932,718

Beginning Fund Balance (1/1) $ 0% 0% 0% 0% 0

Ending Fund Balance (12/31) $ 0% 0% 0% 0% 0
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Peters Township 2016 Bond Issue Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents, and Royalties
Interest $ 0% 0% 0 $ 0$ 0 9 0
TOTAL REVENUES $ 09 0% 0§ 0% 0§ 0
EXPENDITURES
Debt Service
Principal $ 100,000 $ 125,000 $ 125,000 $ 125,000 § 125,000 $ 0 0%
Interest 232,818 205,619 203,119 203,119 200,619 2500 1%
Fiscal Agent Fee 0 300 750 300 300 0 0%
Total Debt Service $ 332818 § 330,919 § 328,869 $ 328419 § 325919 § 2,500 -1%
TOTAL EXPENDITURES $ 332,818 § 330919 § 328,869 § 328419 § 325919 § 2500 -1%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ (332,818) $ (330,919) $ (328,869) $ (328.419) $ (325,919)
OTHER FINANCING SOURCES (USES)
Operating Transfers In
Transfer from General Fund $ 332,818 § 330919 % 328,869 $ 328419 § 325,919

TOTAL OTHER FINANCING SOURCES {USES)  § 332,818 § 330,919 § 328,869 $ 328419 § 325,919

Beginning Fund Balance (1/1) $ 0% 0% 0% 03 0

Ending Fund Balance {12/31) $ 05 0% 0% 0% 0
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Peters Township 2019 Bond Issue Fund

2017 2018 2019 2019 2020 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents, and Royalties
Interest $ 0% 0
TOTAL REVENUES $ 09 0
EXPENDITURES
Debt Service
Principal $ 5000 § 5,000
Interest $ 99,500 §$ 99,500 297,100 197,600
Fiscal Agent Fees 300 300
Total Debt Service $ 99,500 § 99,500 $ 302400 $ 202,900
TOTAL EXPENDITURES $ 99,500 § 99,500 $ 302,400 $ 202,900
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ (99,500) $ (99,500) $ (302,400)
OTHER FINANCING SOURCES (USES)
Operating Transfers In
Transfer from Capital Projects+B14 Fund $ 99,500 $ 99,500 % 302,400
TOTAL OTHER FINANCING SOURCES (USES) $ 99,500 $ 99,500 % 302,400
Beginning Fund Balance (1/1) $ 0% 03 0
Ending Fund Balance (12/31) $ 0% 0% 0
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The information that follows in this section entitled “Revenues by Source” provides the reader with
an opportunity to understand the nature of each revenue source. In addition to providing historical
information, information impacting the budgetary projections is also presented.

The chart below is design to illustrate for the reader the source of revenues for each of the
Township’s funds.

Matrix of Revenue Sources by Fund

Fund
General Capital Liquid  Solid Cable Local Library Debt
Projects Fuels Waste Television Share Service
REVENUES
Taxes
Real Estate
Real Estate Transfer
Earned Income
Local Services Tax
Mechanical Devices
Non Tax Revenues
Licenses and Permits
Fines and Forfeits
Interest, Rents and Royalties &
intergovernmental Transfers
Charges for Services
Contributions
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Real Estate Tax

Tax Revenue 2020 Real Estate Tax Revenue
l
Rf:a fs;atte = $ 5,018,780 25,200,000 o
urre S $5,000,000
Delinquent 25,000 $4,800,000
Liened 40,000 $4,600,000
$4,400,000
Total $ 5,083,780 44,200,000 | i
$4,000,000 | -
2016 2017 2018 2019 2020

Five Year Summary

Receipt by Fund 2016 2017 2018 2019 2020
Estimate Budget
General S 4,477,151 S 4674236 S 5,034,309 S 5,036,227 S 5,083,780
Total S 4,477,151 $ 4,674,236 S 5,034309 S 5,036,227 $§ 5,083,780

Description of Funding Source

At the time of the adoption of the budget, Council also enacts an ordinance, which levies the property tax for the
upcoming year; the 2019 rate of 1.622 mills will remain the same in 2020. Property taxes become due as of April
1. Between the period of April 1 and June 7, they are payable at a 2% discount. After June 7 and until August 7,
they are due at the face amount of the tax. Following August 7, a 10% penalty is assessed against all outstanding
property taxes. Those property taxes not paid by the end of the year, result in a lien being placed against the
property. Collection of liened property tax is handled through the Washington County Tax Claim Bureau.

Under the Peters Township Home Rule Charter, the Township Council may not increase taxes beyond the

maximum rate that may be levied by Second Class Townships in the Commonwealth of Pennsylvania. Current
restrictions on property tax rates are as follows:

General Purpose Tax Levies Debt Service No Limit
Real Estate 14 Mills Permanent'lmprovement Fund 5 M!Ils
. Road Machinery Fund 2 Mills
Special Purpose Taxes Library 3 Mills
icipal Buildi 1/2 Mmill
Munncnpal uilding . / " Ambulance and Rescue Squads 1/2 mill
Firehouses and Equipment 3 Mills . . .
Recreation No Limit Fire Hydrants for Township 2 Mills
Street Lights for Township 5 Mills

Budget Highlights

The Real Estate Tax millage will remain at 1.622 mills for 2020. The 2019 Certified Assessed Valuation for all
taxable property in Peters Township is $3,197,277,120, an increase of $37.5 million from the 2018 valuation. At a
total collection rate of 96.8%, current real estate tax collection will be $5,018,780. The Township will continue to
keep an eye on property tax appeals in 2020 and their effect on the total property assessment.
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Real Estate Transfer Tax

Tax Revenue 2020 Real Estate Transfer Tax Revenue
Real Estate Transfer Tax $2500,000 — — B
Real Estate Transfer Tax S 1,600,000 T
$2,000,000

T 600,00
otal > 1 0 $1,500,000

$1,000,000
$500,000
S0

2016 2017 2018 2019 2020

Five Year Summary

Receipt by Fund 2016 2017 2018 2019 2020
Estimate Budget
General $ 1,584,562 $ 1,917,334 $ 1,717,133 $ 2,116,152 $ 1,600,000
Total $ 1,584,562 $ 1,917,334 $§ 1,717,133 $ 2,116,152 $ 1,600,000

Description of Funding Source

The real estate transfer tax is imposed at a rate of 1 percent on the value of real estate including contracted-for
improvements to property transferred by deed, instrument, long-term lease or other writing. Both grantor and
grantee are jointly and severally liable for payment of the tax.

The real estate transfer tax is collected by the Washington County Recorders of Deeds. The recorder of deeds

charges a two percent (2%) collection fee. This tax is also imposed by The Commonwealth of Pennsylvania and the
Peters Township School District.

Some real estate transfers are exempt from realty transfer tax, including certain transfers among family members,
to governmental units, between religious organizations, to shareholders or partners and to or from nonprofit
industrial development agencies. Deeds to burial sites, certain transfers of ownership in real estate companies
and farms and property passed by testate or intestate succession are also exempt from the tax.

Budget Highlights
Property sales in 2019 hit levels not seen since before the Great Recession, prompted by a substantive rise in new
construction. This was spurred, in large part, by new residential zoning overlays, adopted in 2016, which gave

developers flexibility in constructing various types of housing. Bowser Cadillac was sold for $10 million in March
2019, representing the largest commercial property exchange.

The budget estimates for 2020 assumes an above average sales year. Since sales of property are very sensitive to
changes in the economy, this conservative approach is warranted.
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Earned Income Tax

Tax Revenue 2020 Earned Income Tax Revenue
Earned Income Tax
Current $ 6,195,340 26,500,000
Delinquent 125,000 $6,000,000
Total $ 6,320,340
$5,500,000
$5,000,000 L = = -
2016 2017 2018 2019 2020

Five Year Summary

Receipt by Fund 2016 2017 2018 2019 2020
Estimate Budget
General S 5670499 S 6,229,224 S 6,403,908 $ 6,284,000 S 6,320,340
Total S 5670499 $ 6,229,224 S 6,403,908 S 6,284,000 S 6,320,340

Description of Funding Source
The Township levies a one percent (1%} tax on:

¢ All compensation earned by residents.
¢ All compensation earned by non-residents who are not subject to the tax which they reside for work
done in Peters Township.

* All net profits of businesses, professions and other activities conducted in Peters Township by residents
and non-residents.

The Township's Earned Income Tax levy is one percent (1%) of the value of earnings. While the tax levy is 1%,
because the Peters Township Schoo! District also has an Earned Income Tax levy the effective rate for most Peters
Township residents is only %%. Under the Peters Township Home Rule Charter, the Township Council may
increase the rate of this tax beyond that which is provided for Second Class Townships by state law by
referendum. Currently, the maximum rate permissible is one percent (1%).

Budget Highlights

The total EIT revenues rebounded from a down year in 2016, mainly due to an upturn in the oil and gas industry.
Earned income Tax collection revenues are conservatively assumed to remain at the same levels in 2020 as they
were in 2019. Much like Real Estate Transfer Tax, Earned Income Tax is very sensitive to changes in the economy.
In 2018, for example, there were 12,296 individuals paying Earned Income Tax to Peters Township. Just over 50%

of the Township’s revenue from Earned Income Tax in that year came from 1,165 individuals, 9.5% of the total
taxpayers.
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Other Tax Revenue

Tax Revenue 2020 OtherTax Revenue
R
Other Tax 'evenues $480,000 B
Local Services Tax S 455,000 _
|
Amusement Devices 3,400 5460,000 |
Total $ 458,400 $440,000
$420,000
$400,000 - -
2016 2017 2018 2019 2020

Five Year Summary

Receipt by Fund 2016 2017 2018 2019 2020
Estimate Budget
General S 425,482 S 446,138 $ 450,986 S 458,400 $ 458,400
Total S 425,482 S 446,138 S 450,986 S 458,400 S 458,400

Description of Funding Source

The Local Services Tax is a flat $52.00 levy upon the privilege of engaging in an occupation in Peters Township.
Peters Township receives $47 and the Peters Township School District receives $5 from each individual paying the
tax. Taxpayers, whose total earned income and net profits from all sources within the political subdivision is less
than $12,000, are exempt from the tax. All employers with work sites within the Peters Township are required to
deduct the Local Services Tax from their employees at the site of employment. The tax is assessed and collected
on a pro-rata basis determined by the number of payroll periods established by an employer for a calendar year.
The pro-rata share of the tax assessed on each taxpayer for a payroll period is calculated by dividing the combined
rate of the Local Services Tax by the number of payroll periods established by the employer for the calendar year.

The Amusement Device Tax is a flat tax imposed upon businesses that utilize video machines, bowling alleys,
mechanical amusement devices and juke boxes.

Budget Highlights
This income increased in 2015 and subsequent years due to a concerted enforcement effort on businesses not in

compliance and represents back payment. Increased income from 2017 forward reflects an improved local
economy and new businesses locating within the Township.
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Licenses and Permits

No.n Tax Revenue . 2020 Licenses and Permits Revenue
Licenses and Permits
Street and Curb S 6,500 $1,500,000 N —
. |
Royalties/Lease 275,000 $1,000,000
Cable Television Licenses 565,600

Total S 847,100 $500,000 l_ I
$o l_ = - =

2016 2017 2018 2019 2020

Five Year Summary

Receipt by Fund 2016 2017 2018 2019 2020
Estimate Budget
General S 18,095 $ 5603 $ 9,417 S 10,000 $ 6,500
Capital Projects 441,473 361,500 275,000
Cable TV 558,657 571,659 556,391 565,567 565,600
Total S 576,752 $ 1,018,735 $ 565,808 $§ 937,067 S 847,100

Description of Funding Source

The Township issues street opening permits to any contractor engaged in work along a Township owned street.

The purpose of this permit is to ensure that the contractor restores the road surface properly upon completion of
work.

Comcast and Verizon provide cable services to Peters Township under a franchise which was issued by the
Township. As part of the franchise agreement, Comcast and Verizon pay the Township a franchise fee equal to
five percent (5%) of the gross revenues collected. While these fees can by used for any purposes, Peters
Township has historically allocated a significant portion to fund public access television operations and other
media activities such as the Township Magazine, Calendar, electronic media and special capital projects.

In 2017, Peters Township entered into a lease agreement for mineral rights on 90+ acres of Township-owned
property, and in August 2018, the Township leased another 60 acres. This initial payment is reflected in the
Capital Projects Fund. Future natural gas royalties will be deposited in this fund.

Budget Highlights

Street and curb cut permits are expected to remain steady in 2020, as both Columbia Gas and Pennsylvania
American Water have indicated a continued push to replace old service lines. Verizon remains the highest
franchise fee revenue. In the long term, we anticipate revenues to be on a downward trend based on a change in

the sources many people use for television access. The 2020 Budget assumes a full year of royalties from natural
gas extraction.
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Revenues by Source
Fines and Forfeits

Non Tax Reve 2020

‘;:1 e:);n:‘;or::;ts Fines and Forfeits Revenue
County Court Fees $ 2,500 $150,000 —— = =
Vehicle Code Violation 47,000 $100,000 '3 ] -
Violation of Ordinances 7,500 ,
Library Fund 12,000 $50,000 |

Total $ 69,000 $0 _ =

2016 2017 2018 2019 2020

Five Year Summary

Receipt by Fund 2016 2017 2018 2019 2020
Estimate Budget
General S 67,437 & 69,708 $ 61,918 S 65,450 $ 57,000
Library 29,183 29,700 27,941 24,000 12,000
Total S 92,620 $ 99,408 S 89,859 S 89,450 $ 69,000

Description of Funding Source
The Township receives a portion of fines collected as a result of violations of the Pennsylvania State Vehicle Code
and local ordinances.

in addition fines are levied and collected by the Peters Township Library.

Budget Highlights

In 2020, the Library will offer a pilot program in the Youth Services Department from Memorial Day through Labor
Day in which fines for late return of borrowed materials are waived. An evaluation of this pilot program, in terms
of its impact on return of materials and revenues lost, will factor into whether the Township proceeds with
adopting a permanent no-fine policy throughout the Library.
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Interest
Non Tax Revenue 2020 Interest Revenue
Interest
250,000 — - - —- E
Interest S 204,400 2
$200,000 —
Total S 204,400 $150,000 |
|
$100,000
$50,000 ——
$0 | 3 - ;
B 2016 2017 2018 2019 2020
Five Year Summary
Receipt by Fund 2016 2017 2018 2019 2020
Estimate Budget
General S 10,148 $ 34,654 $ 63,137 § 53,000 S 50,000
Liquid Fuels 770 1,833 5,861 8,741 8,500
Solid Waste Services 0 0 0 0] 0
Capital Projects 4,565 20,167 65,180 100,000 125,000
Cable Television 3,074 4,205 4,205 12,500 10,500
Local Share 330 532 495 275 400
Library 0] 837 5,581 10,000 10,000
Total S 18,887 S 62,228 $ 144,459 $ 184,516 S 204,400

Description of Funding Source

Interest revenue is derived from the investment of idle funds. Pennsylvania state law places restrictions on the
type of financial instruments which the Township can invest its funds. All funds must be federally insured or the
financial institution must be willing to pledge federal securities to guarantee repayment to the Township. To

ensure the maximum safety of investments, an investment policy was established in 1995. The policy limits
investments by types and institutions.

Budget Highlights

The Township’s idle funds are invested in both commercial banks and pooled investment programs, such as the
Pennsylvania Local Government Investment Trust (PLGIT) and the Pennsylvania Treasurer’s INVEST Program for
Local Governments and Nonprofits, which has maintained an interest rate over 2% for much of 2019. Interest
income increased across most funds in 2019, despite the Federal Reserve decreasing borrowing rates to banks
twice during the year. PLGIT's creation of a new investment account, PLGIT Prime, helped to higher interest
returns in the Library, Cable TV, and Capital Projects Funds. In 2020, the Capital Projects Fund is expected to see
higher interest returns due to the 2019 General Obligation Bond funds in a PLGIT ARM account.
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Intergovernmental Transfers

Non-Tax Revenue 2020
Intergovernmental Transfers
Utility Realty Tax S 12,507 Intergovernmental Transfers Revenue
Foreign Fire Insurance 125,240 $4,000,000
Foreign Casualty Insurance 506,929
Beverage License 9,050 $3,000,000 ;
P:A chal Share 237,130 $2,000,000 -
Liquid Fuels 765,859 .
State Library Aid 79,522 $1,000,000 -
County Library Aid 35,225 !
Other Grants 50,000 $0 ! ~ -
Capital Project Grants 1,730,565 2016 2017 2018 2019 2020
Total S 3,552,027

Five Year Summary

Receipt by Fund 2016 2017 2018 2019 2020
Estimate Budget

General S 713,653 S 684,005 S 638,094 S 774,845 § 703,726
Liquid Fuels 711,879 742,029 783,711 800,297 765,859
Capital Project 346,763 464,379 449,306 766,166 1,730,565
Local Share 237,130 237,130 237,130 237,130 237,130
Library 114,772 115,048 116,028 114,747 114,747

Total $ 2,124,173 $ 2,242,681 S 2,224,269 S 2,693,185 S 3,552,027

Description of Funding Source

Intergovernmental revenues are grants received by the Township from the federal, state and county. The principal
source of grant funds for Peters Township is the Commonwealth of Pennsylvania. There are a number of annual
entitlement grants received including the State Liquid Fuel Program, Foreign Fire Insurance, Foreign Casualty Insurance,
Local Share Account and Gas Well Impact Fees. Under many of the entitlement grants there are restrictions on how the
funds are to be spent i.e. Liquid Fuels-for public works, Foreign Fire-for Fire Relief fund, Foreign Casualty-for pensions.
Other grants are more flexible and provide options on where the funds can be spent. A more complete discussion of
intergovernmental transfers can be found in the Capital Improvement Program.

Budget Highlights

In 2020, the Township anticipates receiving grants from the Pennsylvania Department of Conservation and Natural
Resources for playground and ADA-accessibility work in Peterswood Park, two grants from the Commonwealth
Financing Authority for transportation and trail improvements in Rolling Hills Park, and another grant from PennDOT
upgrades to the traffic signal system at East McMurray Road and Valleybrook Road. The Liquid Fuels Fund is estimated
slightly lower in 2020 due to lower collections of gasoline tax at the state level. Gas Well Impact Fees increased by

$70,000 from 2018 to 2019, refiecting the increased activity in the oil and gas industry during this time. These funds
are dedicated to the Township’s paving program.
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Charges for Services

Non Tax Revenue 2020 Charges for Service Revenue
Charges for Services
4,000,000 - . - e
Zoning and Subdivision S 35,000 ?
Sale of Materials 15,000 $3,000,000
Tax Collection Fees 21,000 i
Police Services 185,000 $2,000,000
Building Permits 175,000 |
Snow Removal 47,000 $1,000,000 L
Recreation Fees 225,000 s0 | - i _
Tennis Fees 210,000
¢ 2016 2017 2018 2019 2020
Waste Collection Fees 2,056,625
Library Fees 4,000
Total S 2,973,625

Five Year Summary

Receipt by Fund 2016 2017 2018 2019 2020
Estimate Budget
General S 955,910 S 936,046 S 953,247 $ 1,100,416 S 913,000
Solid Waste 1,569,950 1,592,747 1,607,099 2,038,280 2,056,625
Library 2,581 2,835 2,041 5,000 4,000
Total $ 2,528,441 $ 2,531,628 $ 2,562,387 S 3,143,696 S 2,973,625

Description of Funding Source

It is the Township's policy, whenever possible, to charge fees for specialized services. These fees are designed to
cover the total cost of those services.

Zoning and building permit fees fund municipal services associated with development activity. Services to other
governmental units are recovered by tax collection, police service, and snow removal fees. The cost of recreation
programs, inspections, and plan reviews are largely covered the fees paid by program participants. The most
significant source of fees are those related to garbage and recycling collection and disposal.

Budget Highlights

The Township increased building and zoning fees in 2016 to ensure they are covering costs. An additional School
Resource Officer was added in 2018, and fees for police services have been increased as a result. The Township
entered into a new five-year contract with Waste Management in late 2018, after the South Hills Area Council of
Governments bid out solid waste and recycling collection services. The Township subsequently increased waste
collection and recycling fees to compensate for increased collection costs due to changes in the industry related
to recycled materials, and the Township shifting to automated garbage collection, necessitating the purchase of
new carts by the contractor. The Township’s departments and boards have already begun to review the fee
schedule and will make recommendations to Council about any adjustments to ensure fees cover program costs.
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Revenues by Source

Miscellaneous Revenue

Non Tax Revenue 2020 Miscellanous Revenue
Miscellaneous Revenue $2,500,000 —— S
Other Revenues $ 1,960,123
$2,000,000 — —
1,500,000
Total $ 1,960,123 2
$1,000,000
$500,000 -
$0 . |
2016 2017 2018 2019 2020

Five Year Summary

Receipt by Fund 2016 2017 2018 2019 2020
Estimate Budget
General S 49,411 & 49,850 $ 55909 S 52,750 $ 51,000
Capital 174,039 253,608 153,550 1,172,500 1,895,773
Cable TV 130 600 760 350 350
Library 7,650 11,617 10,668 15,000 13,000
Total S 231,230 $ 315,675 $ 220,887 $ 1,240,600 $ 1,960,123

Description of Funding Source
This revenue account contains funds received for minor miscellaneous services and impact fees from new

developments for traffic improvements and open space. In addition, the revenue category includes gifts and
contributions.

Budget Highlights

Capital projects revenues in 2020 reflect a significant amount of traffic impact fees from new developments. The
Volunteer Fire Relief Association will continue to repay a loan from the Capital Projects Fund to purchase new
self-contained breathing apparatus. The substantial increase in Miscellaneous Revenue in the Capital Projects
Fund in 2019, and anticipated again for 2020, reflects the Peters Township School District reimbursing the
Township 50% of the cost for constructing Rolling Hills Drive. The Township updated its traffic impact fees in 2017
as part of a comprehensive study on traffic volumes and land use assumptions.
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This section entitled “Expenditures by Program” is intended to provide the reader with a basic
understanding of the nature and size of appropriations made by the Township. It provides a
summary of expenditures and other financing uses across all funds. Significant changes in service
levels are highlighted. The chart below is design to assist the reader in understanding the
relationship between programs and funds. This is done by graphically illustrating which funds
provide financing for each major program area.

Matrix of Program Expenditures by Fund

Fund
Capital  Liquid Solid Cable Local . Debt
General Projects Fgels Waste Television Share Library Service
EXPENDITURES
General Government
Legislative Body
Administration
Engineering
Municipal Building
Information Technology
Protection-Persons & Property
Police
Animal Control
Fire
Emergency Medical Service
Planning/Zoning
Building Inspection
Public Works
Health/Sanitation
Maintenance Building
Snow and lce
Signs and Signals
Storm Sewer Maintenance
Vehicle Maintenance
Highway Maintenance
Park Maintenance
Culture/Recreation
Recreation Programming
Library Services
Cable Television
Debt Service
insurance & Fringe Benefits
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D . Expenditure by Program

Peters Township
General Government Organizational Chart

’7 PETERS TOWNSHIP RESIDENTS

TOWNSHIP RESIDENTS
\ TOWNSHIP MANAGER APPOINTED OFFICIALS

l ASSISTANT

PusLIC WORKS
DIRECTOR

| TOWNSHIP MANAGER

BUILDING MAINTENANCE | | TAX COLLECTION LAl
: == SERVICES
- INFORMATION
VEHICLE MAINTENANCE PROGRAMS
TECHNOLOGY
- BUSINESS SPECIAL PROJECTS
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i Expenditure by Program
General Government
Peters Township Council

Program Description / General Government 2020

A seven-member Council governs Peters Township. Four Peters Township Council Budget
(4) Councilmen are elected by district, while the Operating Expense

remaining three (3) are elected at large. Members of Personal Services $ 19,500
Council serve a four-year term. As provided for in the Supplies 0
Home Rule Charter, Council convenes twice each month Services 0
to conduct regular business. In addition, Council meets Capital Expense 0
at other times in workshop sessions to discuss particular \Tota| $19,500 )
issues in detail. In 2019 Council met 35 times.

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund $20,346 $19,054 $16,632 $19,377 $19,500
Total
Expenditure by Type
Operating $20,346 $19,054 $16,632 $19,377 $19,500
Capital S 0 S 0 S 0 S 0 S 0
Total $20,346 $19,054 $16,632 $19,377 $19,500
Expenditure by Type Staffing
("s25,000 W 4 5 w
$20,000 4
$15,000 3
$10,000 2
5,000
° 1
S0
0
2016 2017 2018 2019 2020 2016 | 2017 | 2018 | 2019 | 2020
D Operating W Capital L Etaffing 0 0 0 0 0
- Y, —

Budget Highlights
This account finances Council's expenses. Each Councilman is paid $75.00 per meeting. This year’s budget
assumes 34 meetings.

2020 Capital Projects 2020 Minor Equipment
“* None «* None
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Program Description

Expenditure by Program
General Government

Administration

/General Government

ZOZA

Under the direction of the Township Manager, this Administration Budget
program is responsible for coordination and support of Operating Expense
all other Township departments. It is the direct link Personal Services $ 489,808
between Council and the municipal staff. Allaccounting, Supplies 27,500
budgeting, personnel administration, and public Services 166,950
relations are included in this program’s budget. Capital Expense 0]
\Total $ 684,258
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 608,118 S 545,686 S 545,021 S 558,910 S 584,258
Cable Television Fund 39,401 49,975 41,560 47,960 50,000
Solid Waste Services Fund 39,679 65,331 39,814 47,722 55,000
Local Share Fund 3,529 0 0 0 0
Capital Projects Fund 11,065 19,246 0 0 0
Total S 701,792 S 680,239 S 626,395 S 654,592 S 684,258
Expenditure by Type
Operating S 687,198 S 660,992 S 626,395 S 654,592 S 684,258
Capital $ 14,158 S 19,246 S 0 S 0 S 0
Total S 701,792 $ 680,239 $ 626,395 S 654,592 S 684,258
Expenditure by Type Staffing
G720,000 N ( 10 w
$700,000
$680,000 8
$660,000 6
$640,000
$620,000 l—\ H 4
$600,000 2
$580,000 !
2016 2017 2018 2019 2020 0 2016 | 2017 | 2018 | 2019 | 2020
L O Operating M Capital L Etaffing 6.5 7 7 7 7
_J — /

Budget Highlights

There are no major changes to this program.
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Expenditure by Program
G 2neral Government
Administration

Departmental Goals

Provide Council with sufficient information to develop policy.
Maintain adequate communications with and between all departments.

Provide direction to departments and employees including management assistance for major and special
projects.

Develop and maintain fiscal controls that ensure the proper and efficient management and expenditures
of township funds.

Maintain adequate communications with residents and customers.

Objectives for 2020

Hold bi-weekly meeting with Department Heads.
Issue 12 ‘Insiders’ (staff/board newsletters)

Issue 6 ‘In Peters Township Magazines'’

Submit the Peters Township 2021 Budget, 2019 Comprehensive Annual Financial Report, and the 2019
Popular Annual Financial Report for review by the Government Finance Officers Association.

Assist other departments with bidding and awarding of contracts for capital purchases and professional
services, including the replacement of police and public works vehicles, depository services, Library

capital improvements, and South Hills Area Council of Government Purchasing Alliance Spring and Fall
Commodities bids.

Assist other departments with the hiring of new employees as position openings and retirements occur.

Assist other departments with grant applications, as well as subsequent administration and
reimbursement, to state and county agencies.

Oversee the redesign of the heating and cooling systems in the Peters Township Public Library, and the
development of a new Township website.

Participate in the Washington County Sewage Council.

Coordinate with the Peters Township School District on the development of the former Rolling Hills
property.

2020 Capital Projects 2020 Minor Equipment

/7
0.0

None * None
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% Expenditure by Program
Generil Government
Ta : Collection

Program Description /

The Township and the Peters Township Sc.100l District General Government 2020
have an agreement under which the Tow ship provides Tax Collection Budget
tax collection services for property tax. ! ‘rdan Tax Operating Expense

Service collects Real Estate Taxes. Keystcne Tax Personal Services 0
Collection Group collects the Earned Income Ta . and Supplies 0
Local Service Tax under agreement with the Services $ 150,000
Washington Tax Collection District. Tax collectivn Capital Expense 9]
efforts are overseen by the Assistant Township KTotal $ 150,000

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 138,639 S 148,917 S 152,097 S 147,355 S 150,000
Total S 138,639 $ 148,917 S 152,097 S 147,355 $ 150,000
Expenditure by Type
Operating S 138,639 S 148,917 S 152,097 S 147,355 $ 150,000
Capital S 0 S 0 S 0 S 0 S 0
Total $ 138,639 S 148,917 $ 152,097 S 147,355 $ 150,000
Expenditure by Type Staffing
f
[5155,000 A 5 )
$150,000 . ] a
$145,000 3
$140,000 | 2
135,000
3 1
$130,000 '
0
2016 2017 2018 2019 2020 2016 | 2017 | 2018 | 2019 | 2020
L OOperating @ Capital L IStaffing 0 0 0 0 0
J /
Budget Highlights

The Township and School District will continue to be vigilant on property assessment appeals, especially from
commercial properties. Jordan Tax Service is under contract to collect Real Estate Tax and Delinquent Earned
Income Tax from years 2011 and prior. Keystone Collections Group, through the Washington County Tax
Collection District, collects Earned Income Tax and Delinquent Earned Income Tax.
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Expenditure by Program
General Government
Tax Collection

Departmental Goals

)
0.0

To provide for timely and efficient collection of Real Estate, Earned Income, and Local Services Taxes.
Objectives for 2020

< To collect 98.5% of the current Real Estate Tax levy.

& Post all Earned Income Tax reconciliations by May 15™

& Monitor transfer tax for violations associated with new construction.

<& Administer the contract for Real Estate Tax collection with Jordan Tax Service.

% Inventory and contact owners of residential rental property to ensure tenants are on the income tax roll.
Continue collection of delinquent earned income taxes for the tax years preceding 2012.

< Participate in the Washington County Tax Collection Committee.

% Continue to monitor the appeals of property assessment.

2020 Capital Projects 2020 Minor Equipment
< None “* None
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. Expenditure by Program

General Government
Engineering Services

éeneral Government 2020
Program Description ) ) Engineering Service Budget
The Engineering Department is managed by the Director Operating Expense
of Engineering. In addition to performing engineering Personal Services ¢ 255,992
services in-house, the Township uses a number of Supplies 12500
engineering firms for specialty services and inspections Services 42,750
of new developments. Engineering manages major Capital Expense 50,000
infrastructure projects provides regulatory reports to the Total $ 350,242
state and federal government. j
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 224,160 S 215,464 S 242,972 S 287,533 $ 300,242
Capital Projects Fund S 267,071 $ 75,000 $ 50,000
Total S 224,160 S 215,464 S 510,044 S 362,533 $ 350,242
Expenditure by Type
Operating S 224,160 S 215,464 S 242,972 S 287,533 S 300,242
Capital S 0 S 0 S 267,071 $ 75,000 S 50,000
Total S 224,160 S 215,464 S 510,044 S 362,533 $ 350,242
Expenditure by Type Staffing
("$600,000 h ( 5 h
$500,000 4
$400,000
$300,000 3
$200,000 2
$100,000 H l—l H 1
$0
2015 2016 2017 2018 2019 2020 0
2016 | 2017 | 2018 | 2019 | 2020
L O Operating M Capital ) L Eaffing 2 3 3 3 3 !)

Budget Highlights

Final design, permitting, and construction management of the second phase of the construction of Rolling Hills
Drive will be completed in 2020. The design and construction of the first phase of Rolling Hills Park will be overseen
by the Engineering Department. Efforts to comply with Municipal Separate Storm Sewer Systems (MS4) and Total
Maximum Daily Load (TMDL) in the Brush Run Watershed will begin in 2020.
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Peters Township

Expenditure by Program
General Government
Engineering Services

Departmental Goals

O
0.0

/)
0.0

Design, manage, administer, and provide field-engineering as necessary for engineering-related Capital
Improvements Projects.

Maintain databases involving Township infrastructure.

Represent the Township in engineering-related matters involving outside committees and agencies.
Manage the Township’s Municipal Separate Storm Sewer System (MS4) Program with assistance from
administration and public works

Perform construction inspection of land developments proposing Private Improvements such as
commercial building sites throughout the Township

Address resident issues regarding engineering-related items such as drainage complaints, grading
permits and erosion problems.

Determine when consulting engineering services are needed and manage those services with the goal of
receiving a high level of service as well as minimizing costs incurred by the Township

Assist Township administration towards goal of providing high level of municipal services for reasonable,
affordable costs.

To provide Peters Township Council and the Township Staff with guidance in decision making.

Assist and support other Township Departments with items related to capital improvement projects.

Objectives for 2020

)
0.0

R/
.0

L)

>

)
*

R/
0.0

CJ

)
.0
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)
.0

R/
0..

*
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)
0.0

R/
0.0

Manage responsibilities under the Township’s MS4 Permit for the public storm sewer system including
coordinating inspection of at least fifteen 10 Township-owned stormwater management facilities,
screen at least 74 outfalls, commence design on Phase 1 of a Total Maximum Daily Load (TMDL) plan for
the Brush Run watershed, update outfall and storm sewer maps with the assistance of an intern, and
hold at least two (2) MS4 Committee meetings.

Perform the annual dam inspection for Peters Lake and submit report to the DEP

Correspond with Dam Safety Division of PA DEP regarding required spillway upgrades at Peters Lake.
Perform inspections of all commercial site plans, proposing private improvements to ensure compliance
with the approved Site Plan and Stormwater Management Plan

Develop, design, and manage the 2020 Road Resurfacing/Rejuvenator/Crack Sealing Programs.

Develop a new three-year Pavement Resurfacing Plan (2021-2023) using data gathered from a
RoadBotics assessment of existing pavement conditions.

Design and manage the rehabilitation of five Township-owned storm sewer ponds.

Design and manage a minimum of three storm sewer/culvert reconstruction projects.

Design and manage improvements to the signal system at the intersection of East McMurray Road and
Valleybrook Road.

Prepare an RFP for obtaining new aerial imagery and incorporate this date into the Township’s GIS.
Oversee the design and construction of the second phase of Rolling Hills Drive, and the first phase of
development for Rolling Hills Park.

Update the existing inventory of traffic signs and stormwater management facilities in the Township’s
GIS system.

Provide Council with monthly engineering department reports.

2020 Capital Projects 2020 Minor Equipment
** GIS Aerial Photography Update < Scanner and Color Printer

Page | 123



Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
General Government
Legal Services

General Government 2020 \

Program Description Legal Services Budget
The Township contracts out all legal services. A law firm Operating Expense

is utilized as the legal officer. Special counsels are Personal Services $ 0
contracted for labor service, cable franchising and tax Supplies 0
appeal service. John Smith of Smith Butz serves as the Services 150,000
Township Solicitor. Capital Expense

0
Q)tal $ 150,oocy

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 96,151 S 94,950 $ 109,583 $ 110,000 S 150,000
Cable Television S 0 S 0 S 0 S S 0
Total S 96,151 S 94,950 $ 109,583 S 110,000 $ 150,000
Expenditure by Type
Operating S 96,151 S 94,950 $ 109,583 S 110,000 $ 150,000
Capital S 0 S 0 S 0 S 0 S 0
Total S 96,151 S 94,950 $ 109,583 $ 110,000 $ 150,000
Expenditure by Type Staffing
$200,000 w a )
$150,000 4
$100,000 3
$50,000 \_\ H 2
1
50
2016 2017 2018 2019 2020 0
2016 | 2017 | 2018 | 2019 | 2020
O Operating W Capital Staffin ) 0 0 0 0
L _J k [saffing J

Budget Highlights
There are no major changes to this program.

Page | 124



Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
General Government

Legal Services
Departmental Goals

% To provide Peters Township Council and the Township staff with guidance in decision making.
% To effectively represent the Township in the resolution of disputes.

Objectives for 2020

< Provide legal assistance in revisions to the Township’s Zoning Ordinance.

< Provide legal assistance in the collective bargaining process with unions representing the Township’s
Public Works employees and police officers.

% Attend all Council meetings and be prepared to provide legal advice for agenda items as appropriate.

% Prepare a monthly report on legal matters.

2020 Capital Projects 2020 Minor Equipment
0:0 None ':' None
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Expenditure by Program

General Government
Auditing Services

A @neral Government 2020
Program Description Auditing Services Budget
The Township utilizes an independent certified public - g g
N . . - Operating Expense
accounting firm to provide auditing services. .
Personal Services $ 0
Supplies 0
Services 15,400
Capital Expense 0

Q:tal s 15,@

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by fund
General Fund S 16,500 S 11,100 S 11,200 $ 11,500 S 15,400
Total S 16,500 S 11,100 S 11,200 S 11,500 S 15,400
Expenditure by Type
Operating S 16,500 S 11,100 $ 11,200 S 11,500 S 15,400
Capital S 0 S 0 S 0 S 0] S 0
Total S 16,500 S 11,100 S 11,200 $ 11,500 S 15,400
Expenditure by Type Staffing
r$2o,ooo W 4 5 W
$15,000 __\ 4
$10,000 3
$5,000 2
1
$0
2016 2017 2018 2019 2020 0
2016 | 2017 | 2018 | 2019 | 2020
OOperating M@ Capital staffing 0 0 0 0 0
L )k J )

Budget Highlights

The Township will have an actuarial valuation of post-employment benefits and accrued sick leave performed, in
addition to its annual audit, in 2020.
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Expenditure by Program

General Government
Auditing Services

Departmental Goals

% To perform all auditing services required by state faw.

oo

% Ensure the Township’s financial reports are in compliance with GASB (Government Accounting Standard
Board).

Objectives for 2020

% Working with the business department, prepare the 2019 Comprehensive Annual Financial Report in
compliance with Government Finance Officer Association’s standards.

& Provide information to assist in the Popular Annual Financial Report.
< Complete an actuarial valuation of post-employment benefits and accrued sick leave.

& Submit all required audits on a timely basis to the Commonwealth of Pennsylvania.

2020 Capital Projects 2020 Minor Equipment
** None s None
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y. Expenditure by Program
General Government
Information Technology

Program Description /
This account funds expenses associated with maintaining General GoYernment 2020
the computer network in the municipal building, police Infor.'matlon Technology Budget
station, library as well as other municipal sites such as Operatmgl Esxpe.nse
Public Works, Community Recreation Center, Library, Persor\a ervices $ 0
. . X Supphes 6.000
Fire Station and Cable Office. . ’
Services 265,000
Capital Expense 167,500 |
Total $ 438,500

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 194,224 S 242,983 S 235,612 S 250,546 S 271,000
Capital Projects Fund S 93,731 S 48,013 $ 50,480 $ 128,000 $ 167,500
Total S 287,955 $ 290,996 S 286,092 S 378,546 S 438,500
Expenditure by Type
Operating S 194,224 S 242,983 S 235,612 S 250,546 S 271,000
Capital S 93,731 S 48,013 S 50,480 $ 128,000 S 167,500
Total S 287,955 S 290,996 S 286,092 S 378,546 $ 438,500
Expenditure by Type Staffing
/$500,000 w (- 5 w
$400,000 a4
$300,000 3
$200,000 2
$100,000
S0
2 0
2018 2017 2018 2019 020 2016 | 2017 | 2018 | 2019 | 2020
K OOperating B Capital L lStaffing 0 0 0 0 0
_J /
Budget Highlights

In 2019, the Township entered into a new five-year contract with the AEC Group, Inc. to provide third-party
information technology consulting services. Prior to 2015, this service was performed in-house. In 2020, a new
backup system will be installed to ensure redundancy of the Township’s network infrastructure.
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Expenditure by Program
General Government
Information Technology

Departmental Goals

Ensure employees are sufficiently trained to maximize use of computers to better perform their jobs.
Ensure the Township computer systems adequately support the operations of all departments.
Provide timely installation and maintenance computers, network hardware, and peripherals.

Provide efficient administration and security of the municipal networks, keeping down time to a
minimum.

Provide timely installation of software upgrades, service packs, security patches, and virus definitions.

Objectives for 2020

Uptime for the network to be at least 98%

Oversee the purchase and installation of software and hardware to provide a backup to the Township’s
computer network.

Assist Engineering Department with incorporation of the Township’s GIS system into other department’s
tasks and operations.

Assist Administration with the development of a new Township website.
Indentify and implement a document scanning solution to be utilized for all Township records.

Replace the laptop computers and client computers that have reached the end of their useful life.

2020 Capital Projects 2020 Minor Equipment
% Computer Network Backup < None
**» Website Update
< Client Computer Upgrades
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i Expenditure by Program
General Government
Special Projects

Program Description /General Government 2020

This account finances special initiatives of the Council, Special Projects Budget

employee and board recognitions, and safety and Operating Expense

wellness programs. Personal Services ¢ 0
Supplies 15,000
Services 15,000

Capital Expense 0
Total $ 3o,ocy

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 13,194 S 11,303 S 30,115 S 22,500 S 30,000
Total S 13,194 S 11,303 S 30,115 S 22,500 S 30,000
Expenditure by Type
Operating S 13,194 S 11,303 $ 30,115 S 22,500 S 30,000
Capital S 0 S 0] S 0 S 0 S 0
Total S 13,194 S 11,303 S 30,115 S 22,500 S 30,000
Expenditure by Type Staffing
[
("40,000 ) 5 w
$30,000 4
$20,000 3
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$10,000
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Budget Highlights
Funding is in place to support activities of the Workplace Safety Committee and Wellness Committee. In addition
gifts for retiring employees will be paid from this account based on the retirement policy.
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Expenditure by Program
General Government
Special Projects

Departmental Goals

To inform and support Township and volunteer efforts.

Recognize employees for years of service and positive performance.

Improve workplace safety through the efforts of the Workplace Safety Committee

Improve and promote positive health and wellness through the Wellness Committee

To advocate the Township's position to county, state, regional and federal officials and agencies.

To preserve the character of the community.

Objectives for 2020

R/
0'0

Continue program designed to recognize the efforts of volunteers, by having an annual recognition dinner.
Continue programs to recognize special employee efforts for both performance and years of service.
Initiate programs to improve workplace safety.

Conduct a Health and Wellness Fair, which stresses healthy living choices.

Conduct employee morale programs such as the holiday luncheon.

2020 Capital Projects 2020 Minor Equipment
0:0 None ’:’ None
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Peters Township
 Operating Budget and Capital Improvement Program

D Expenditure by Program
General Government
Municipal Building

Program Description ﬁieneral Government 2020}
Included in this program account are all services and Municipal Building Budget
supplies related to the ongoing maintenance of the Operating Expense
various municipally-owned buildings and grounds. Personal Services $ 43,060
Supplies 50,000
Services 90,000
Capital Expense 220,000
Total S 403,06y

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 137,224 S 154,534 S 159,445 S 126,452 $ 183,060
Capital Projects Fund S 341,118 S 94,571 S 25,264 S 230,000 S 220,000
Total S 478,342 S 249,105 S 184,709 S 356,452 S 403,060
Expenditure by Type
Operating S 137,224 S 154,534 $ 159,445 S 126,452 S 183,060
Capital S 341,118 S 94,571 S 25,264 S 230,000 S 220,000
Total S 478,342 S 249,105 S 184,709 S 356,452 S 403,060
Expenditure by Type Staffing
/5600,000 ) ( 5 )
$500,000 4
400,000 ) .
? 3 SeeHighway Maintenance
$300,000
’ budget fora summary of
3200,000 2 || PublicWorks Department staffing
$100,000 H 1
]
0
2016 2017 2018 2019 2020 2016 | 2017 | 2018 | 2019 | 2020
DOOperating M Capital |Staffing 0 0 0 0 0
L J U Y,

Budget Highlights
In 2020, major renovations to the Police Department will be completed in-house by the Public Works Department.
A secondary holding cell and new offices for the Police Chief and Captains will be created by these renovations.

The fire detection and alarm system in the Municipal Building will be replaced with a system that conforms to the
current fire codes.
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Peters Township
Operating Budget and Capital Improvement Program
' Expenditure by Program

General Government
Municipal Building

Departmental Goals

< To provide a comfortable and attractive environment in which to conduct the daily business of municipal
government as well as to provide for certain recreational functions.

< To manage and oversee the maintenance contracts for custodial and HVAC services.

% To properly keep employees and visitors safe and to keep the building and its contents secure.
Objectives for 2020
< Dispatch the collection of recyclable paper and cardboard 26 times through the year.

% Dispatch maintenance staff and equipment no fewer than 650 hours to provide grounds maintenance
service through the year.

< Participate in safety committee inspections of the Municipal Building.

% Renovate the Police Department to create a new secondary holding cell and offices for the command
officers in the Police Department.

< Purchase a new copier for the Planning Department.
< Resurface the parking lot in the Peters Township Public Works Complex.
% Prepare an RFP for the redesign of the heating and cooling systems in the Peters Township Public Library.

% Replace the existing fire alarm and detection system in the Municipal Building with a new system that is
compliant with the current building and fire codes.

2020 Capital Projects 2020 Minor Equipment
+ Parking Lot Resurfacing ¢ Planning Department Copier
% Municipal Building Fire Alarm Upgrades +» Police Department Renovation Materials

o

% HVAC Replacement Program
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Operating Budget and Capital Improvement Program

~ Expenditure by Program
General Government
Vehicle Maintenance

Program Description /General Government 2020
The Administration, Planning, and Engineering Vehicle Maintenance Budget
Departments have five vehicles shared by multiple Operating Expense
employees. This account accommodates the Personal Services $ 3,768
maintenance and operation of these vehicles. Supplies 3,550
Generally the vehicles utilized for this purpose are used Se.rwces 1,000
public safety vehicles. Capital Expense -0
Total $ 8,318j
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 4,245 S 6,165 S 5,424 S 8,287 S 8,318
Total S 4,245 S 6,165 S 5,424 S 8,287 S 8,318
Expenditure by Type
Operating S 4,245 $ 6,165 S 5424 S 8,287 S 8,318
Total S 4,245 S 6,165 S 5,424 S 8,287 S 8,318
Expenditure by Type Staffing
$10,000 w a 5 \
$8,000 T ] 4
$6,000
4,000
> 2
$2,000
1
$0
2016 2017 2018 2019 2020 0 [ e s
2016 | 2017 | 2018 | 2019 | 2020
DOperating M Capital |staffing| 01 | 01 | 01 | 01 | 01
g ), N )
Budget Highlights

There are no major changes to this program.
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 Peters Township
A Operating Budget and Capital Improvement Program

Expenditure by Program
General Government

Vehicle Maintenance
Departmental Goals

< Assure that the automotive equipment operated by all departments receives regular preventive
maintenance in accordance with the manufacturer’'s recommendations.

< Assure that needed vehicle repairs are carried out as soon as possible.
< Assure that sufficient vehicles are available for staff to perform functions throughout the Township.
Objectives for 2020

< Perform routine maintenance and repairs on all equipment every 5,000 miles and as per the
manufacturer’s specifications or requirements so as to assure their availability and safe operation.

2020 Capital Projects 2020 Minor Equipment
*¢ None ¢ None
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Peters Township
OperatingLButjget and Capital Improvement Program

Expenditure by Program

Peters Township
Protection to Persons and Property Organizational Chart
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Peters Township
Operating Budget and Capital Ir provement Program

Expenditure by Program
Protection to Perscns and Property
Police Admi iistration

Program Description f
The Police Department is administered by the Chi: f of Protection to Persons and Property ZOZCN

Police. Responsibilities include direct oversight and Police Administration Budget
direction of the Police Department employ :es, Operating Expense

coordination with the VFW Post 764 Ambul: nce Service Personal Services ¢ 432,753
and the Peters Township Fire Depart nem as well as Supplies 20,000

maintenance of records and manaf :ment of special Services 44,500
. Capital Expense 0
projects . K |

Total $ 497,253

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 427,100 S 453,530 $ 453,530 S 470,622 S 497,253
Capital Projects Fund S 0 S 3,973 S 0 S 0 $ 0
Total S 427,100 S 457,503 $ 457,503 S 470,622 S 497,253
Expenditure by Type
Operating S 421,700 $ 453,530 $ 453,530 S 470,622 S 497,253
Capital S 0] S 3,973 S 3,973 S 0 S 0
Total S 421,700 S 457,503 $ 457,503 S 470,622 S 497,253
Expenditure by Type Staffing
$520,000 w ( 5 \
$500,000
$480,000 T 4
$460,000 3
$440,000
$420,000 2
$400,000 1
$380,000 !
2016 2017 2018 2019 2020 0
2016 | 2017 | 2018 | 2019 | 2020
OOperating M Capital staffing| 45 | 45 | 45 | 45 | 45
L U =

Budget Highlights
In 2020, the Police Department will complete its accreditation process through the Pennsylvania Chiefs of Police
Association.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Police Administration

Departmental Goals

To protect and serve those who live, traverse, work, go to school and visit Peters Township through
effective crime prevention efforts, the enforcement of Pennsylvania Statutes and Township Ordinances.

Schedule manpower to provide sufficient staffing within budget constraints to patrol the community in a
manner, which is safe and efficient.

To provide for the efficient coordination of the Police, Fire Department and Ambulance Service.

Manage the Department’s record system that assures the collection and secure storage of accurate
information regarding the activities of the Department and is in compliance with state law.

Objectives for 2020

/
0.0

Manage staffing to maintain at least three officers on patrol 80% of the time utilizing part-time officers as
necessary.

Meet a minimum of twice a year with the Fire Chief and the Ambulance Service Director to discuss any
issues existing between the services and rectify any problem areas before they effect operations.

Function as the liaison between the Peters Township Youth Commission and the Police Department by
attending six regularly scheduled meetings called to address cases.

Review all offenses involving juveniles, and where appropriate, direct those cases to the Peters Township
Youth Commission.

Maintain all the active client records of the Peters Township Youth Commission and dispose of those
completing the process.

Attend the South Hill Area Council of Governments (SHACOG) Police Chief's meeting (12 annually) which
focus on the SHACOG Critical Incident Response Team (CIRT) Team.

Draft and manage the Aggressive Driving grant should Peters Township qualify for this program.

Initiate enhanced methods of traffic enforcement by assigning a traffic enforcement officer to patrol areas
where citizen complaints have been received, utilizing the Electronic Non-Radar speed timing device and

un-manned vehicles in high visibility zones, as well as personal interactions between officers and residents
of areas identified as speed enforcement hot spots.

Work with the Patrol Division to continue to incorporate the corporals into the squad leadership structure.

Purchase new countertop workspace and file cabinets, and install new storage area in the Equipment
Room.

2020 Capital Projects 2020 Minor Equipment

/
o0

None ¢ File Cabinets and Desktops

% Mobile Broadband Devices
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Peters Township

Operating Budget and Capital Improvement Program

Expenditure by Program

Protection to Persons and Property
Oolice Investigations

Program Description

Protection to Persons and Property 2020\

The criminal investigation unit is responsible to Police Investigations Budget
investigate crimes that require follow up investigations. Operating Expense
The unit also acts as an investigative liaison with other Personal Services $203,997
police departments as well as state and federal Supplies 6,200
agencies. It also interacts with victims to provide Se_rvnces 4,000
advice. Capital Expense 0
Total S 214,19y
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 179,763 S 189,221 S 222,576 S 198,737 S 214,197
Total S 179,763 S 189,221 S 222,576 S 198,737 S 214,197
Expenditure by Type
Operating S 179,763 S 189,221 $ 222,576 S 198,737 S 214,197
Capital S 0 S ] S 0 S 0 S 0
Total S 179,763 S 189,221 S 222,576 S 198,737 S 214,197
Expenditure by Type _ Staffing
rszso,ooo w 4 5 w
$200,000 ] T 4
$150,000 3
$100,000 )
$50,000
1
S0
6 017 2018 201 202 0
201 2 ? 0 2016 | 2017 § 2018 | 2019 | 2020
OOperating M Capital L IStaffing 2 2 2 2 2
\ Y, ),
Budget Highlights

One detective retired in 2018, and a new detective was moved from the Patrol Division.
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Peters Township
Operating Budget and Capital Improvement Program

¥ Expenditure by Program
Protection to Persons and Property
Police Investigations

Departmental Goals

)
0.0

Ensure that members of the Criminal Services Unit have the knowledge, skill training, and ability to

investigate assigned criminal incidents, in order to maintain a high level of service and professionalism
to the community.

Conduct thorough and complete investigations in a timely manner using a multidisciplinary approach to

the investigation of crimes through intelligence, aggressive investigation and crime prevention, in an
effort to increase the crime clearance rate.

Ensure the proper management of the Evidence and Property Room to preserve the integrity and chain
of custody of all contents herein.

Ensure the timely processing of evidence and delivery to the Pennsylvania State Police Crime Lab for
further analysis.

Objectives for 2020

Dedicate the time of two officers to pursue all investigate leads of the cases that require leaving the

Township, review all crime reports, and provide assistance to patrol officers performing follow-up
investigation.

Designate one Detective as the Property Custodian.

Perform a systematic review and inventory of the evidence room annually for items that no longer have
any evidentiary value with the Property Custodian and Captain of Administration. Purge those items
from the evidence room by attempting to return them to the lawful owner or other disposition as
ordered by the court. Additional, unannounced, inspections will be conducted semi-annually.

Enhance intelligence capabilities through increased inter-agency networking, participation in quarterly
crime meetings, the use of intelligence networks, and the utilization of informants in an effort to
address criminal activity within the Township and identify the offenders.

Property Custodian will ensure the proper chain of custody is maintained on all items submitted.

Evidence requiring laboratory analysis will be entered into the State Prolog System then delivered by
UPS to the crime lab, with noted exceptions of DNA and firearms.

Provide guidance, expertise, and assistance to the Patrol Division.

2020 Capital Projects 2020 Minor Equipment

/7
0.0

None ** None
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Police Patrol

Program Description KP . p q
Activities performed under Police Patrol Program rotection to Persons and Property 2020

. . . Police Patrol
include: traffic enforcement, accident investigations, law - Budget
enforcement, criminal investigation. Patrol manpower is Og:ra(t)mgl i);pezse
. . rson rvices
divided into four squads. Each squad works under the Supplies 52'023'238
direction of a serge.ant. The patrol.functlon in general is Services 20,000
under the supervision of the Captain of Operations. Capital Expense 128,646
Total S 2,254,79y
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund $ 1,905,053 S 1,987,383 S 2,069,018 $ 1,928,131 S 2,126,150
Capital Projects Fund S 18,698 S 0 S 9,628 $ 105,000 S 128,646
Total $ 1,923,751 $ 1,987,383 S 2,078,646 S 2,033,131 $ 2,254,796
Expenditure by Type
Operating $ 1,905,053 S 1,987,383 S 2,069,018 $ 1,928,131 S 2,126,150
Capital S 18,698 $ 0 S 9,628 $ 105,000 S 128,646
Total $ 1,923,751 S 1,987,383 S 2,078,646 $ 2,033,131 S 2,254,796
Expenditure by Type Staffing
[52,300,000 w 4 20 w
$2,200,000
$2,100,000 15
$2,000,000 10
$1,900,000
$1,800,000 5
$1,700,000
2016 2017 2018 2019 2020 0
2016 | 2017 | 2018 | 2019 | 2020
L DOperating W Capital L [staffing| 19 | 19 | 195 | 195 | 195
_J -
Budget Highlights

Patrol is manned by four sergeants, four corporals, and nine full-time officers. Four part-time officers are used to
fill gaps in staffing or for special staffing needs. The corporal position was created in 2018 to maintain continuity
in squad leadership in the absence of a sergeant. In 2020, the duty weapons for all officers will be replaced with

nine-millimeter pistols that include improved targeting sites, and all in-car cameras will be replaced with new

devices that sync with the officers’ body cameras.
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Peters Township
A\ Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Police Patrol

Departmental Goals

% To provide an efficient, effective and timely response to all calls for service.

& To arrest and prosecute individuals involved in criminal activity coming to the attention of the
department.

< Maintain an ongoing in-house training program that provides the skills and abilities to respond to calls
for service safely, efficiently, and effectively.

% Utilize part time officers to meet Township patrol staffing goals of at least 3 patrol officers on duty 80%
of the time.

Objectives for 2020

% To provide a minimum of three (3) patrol officers for daily patrol activities including responding to calls
for service, traffic enforcement, accident investigation, and other service-related calls 80% of the time.

% Provide 28 sworn officers mandatory training as required by Municipal Police Officers' Education and

Training Commission (MPOETC). All officers will attend 12 hours of MIST, maintain firearms proficiency
and valid First Aid and CPR certifications.

Provide quarterly one-day periods for in house training for 27 sworn personnel. This training includes

annual firearms qualification, First Aid and CPR as needed, defensive tactics, high risk vehicles stops, and
active shooter scenarios.

Patrol will provide 25% (3 hours) per shift of enforcement patrol in the targeted enforcement area in an
effort to deter crime.

% All matters involving juveniles shall be handled according to applicable laws, mandates of juvenile
authorities and Department policy, and considered for referral to the Youth Commission.

% Ensure adequate staffing as required for the 2019-2020 Impaired Driving Enforcement Grant (DUI Task
Force).

% Continue to use the newly acquired Electronic Non-Radar Device (ENRADD) in conjunction with the

newly created Traffic Enforcement Plan for citizen traffic complaints and structured enforcement
efforts.

% Purchase new duty weapons for all officers with new holsters and advanced optics.

Replace all in-car camera systems with new systems that sync with the officers’ body cameras.

2020 Capital Projects 2020 Minor Equipment
< Body Worn Cameras < Taser Replacement

* In-Car Camera Replacement

% Duty Weapon Modernization

5

)
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Police Community Relations

Program Description ﬁrotection to Persons and Property 2020 \
The Community Service Unit provides programs in all Police Community Relations Budget
grade levels of the school district on a variety of topics Operating Expense

including the Drug Abuse Resistance Education Personal Services $ 141,113
(D.A.R.E.) program, and provides programs of a crime Supplies 7,200
prevention and community public relations nature to Services 6,000
the community as a whole. In the fall of 2018, a new Capital Expense o
School Resource Officer was assigned to the Middle btal $ 154'313J
School, in addition to the officer in the High School.

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 136,463 S 112,181 S 134,174 S 152,469 S 154,313
Total S 136,463 $ 112,181 S 134,174 S 152,469 $ 154,313
Expenditure by Type
Operating S 136,463 $ 112,181 $ 134,174 $ 152,469 S 154,313
Capital S 0 S 0 S 0 S 0 S 0
Total S 136,463 $ 112,181 S 134,174 S 152,469 $ 154,313
Expenditure by Type Staffing
[5200,000 x 4 5 )
$150,000 4
$100,000 3
2
$50,000
1
. O
2016 2017 2018 2019 2020 0
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OOperating M Capital |staffing| 1.75 | 1 15 | 15 [ 15
. J \

Budget Highlights
The D.A.R.E. officer retired in 2018, and this role was transitioned into a new School Resource Officer at the

Middle School. Two School Resources Officers are now employed by the Township. The Township and School
District share the cost of these positions.
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Peters Township
Operating Budget and Capital Improvement Program

%% Expenditure by Program

Protection to Persons and Property
Police Community Relations

Departmental Goals

To present a variety of programs that focus on providing educational information and the development
of skills that will enable the youth and in some cases adults of the community to make better decisions.

Assist the school district in providing a safe environment for students and teachers.

To seek out alternative funding sources for these programs.

Objectives for 2020

To provide a variety of programs for school aged children such as Drug Abuse Resistance
Education (D.A.R.E.) at 3 elementary schools, Officer Phil at 2 elementary schools, 4 Smoking and
Alcohol classes in the high school, and Survival 101 -a driver’s education class.

To provide two well-qualified School Resource Officers (SRO) to the Peters Township School District.

These individuals will provide SRO services for approximately 9.5 months of the year. The remaining 2.5
months the officers will be reassigned to the patrol function.

Attend 6 community events including McMurray Fun and Fitness Night, Community Day, Model Railroad
Club Open House, teacher in-service training, etc. Creation of opportunities to participate in community
events will be coordinated through the Captain of Administration.

The SRO’s and the Chief will meet three (3) times a year to discuss the progress of all programs and to
analyze current trends that may require the development of new programs.

The SRO’s shall assist in handling school disciplinary issues and all law enforcement issues brought to his
attention during school.

Support activities of the Youth Commission by directing youths for adjudication before the board and
have a police officer attend all meetings of the commission.

The SRO’s may act as liaisons between students, parents, school district personnel and various agencies.

To identify, qualify and match hunters with property owners in an effort to cull the deer herd.

2020 Capital Projects 2020 Minor Equipment
<* None s None

Page | 145



~ Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property

School Guard

Program Description ﬁrotection to Persons and Property 2020 \
Under this program, the Township employs one part- School Guard Budget
time School Guard. This employee is stationed along Operating Expe.nse
East McMurray Road in the vicinity of the Peters Persol.nal Services $ 10,227
Township High School, McMurray Elementary, and the SUPP 1es 750

. Services 100
Middle School. .

Capital Expense

0
kTotal g 11,077/

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 9,051 S 9,063 S 4,959 S 10,635 S 11,077
Total S 9,051 S 9,063 S 4,959 S 10,635 S 11,077
Expenditure by Type
Operating S 9,051 S 9,063 S 4,959 S 10,635 S 11,077
Capital S 0 S 0 S 0 S 0 5 0
Total S 9,051 S 9,063 S 4,959 $ 10,635 S 11,077
Expenditure by Type Staffing
/$12,000 ) é 5 X
$10,000 4
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OOperating M Capital L‘Stafﬁng 05 | 05 | 05 | 05 | 05
. J /
Budget Highlights

The Township hired a new School Guard in early 2019.
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. Peters Township
A Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
School Guard

Departmental Goals

% To provide a safe means of crossing East McMurray Road for students at the Peters Township High
School the Peters Township Middle School and McMurray Elementary School.

% To provide traffic control at the same locations in an effort to move traffic and school busses efficiently.

Objectives for 2020

< To have a School Guard stationed at the designated sites every day that school is in session to assist
those students who walk to school and to assist with school bus traffic.

2020 Capital Projects 2020 Minor Equipment
< None < None

Page | 147



. Peters Township
L Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Police Vehicle Maintenance

Program Description [ Protection to Persons and Property 2020

The Police Department ma]ic:tains'a fleet of 1? vehiclis, Police Vehicle Maintenance Budget
one 'motorcycle, and a traffic tral.k-_:r. .A p'ortuon of the Operating Expense
tP:ii)llcr\:I(:;: Department mechanic's time is allocated to Persopal Services s 13,456
program. Supplies 67,000
Services 13,000
Capital Expense 44,000
Total $ 137,456
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 150,279 S 192,749 $ 202,109 S 149,942 S 137,456
Capital Projects Fund S 5,576 S 0 S 0 S 0 S 0
Total S 155,855 S 192,749 S 202,109 S 149,942 S 137,456
Expenditure by Type
Operating S 81,172 S 84,337 S 79,738 S 74,610 S 93,456
Capital S 69,107 S 108,412 S 122,371 S 75,332 S 44,000
Total S 150,279 $ 192,749 S 202,109 S 149,942 $ 137,456
Expenditure by Type Staffing
@50,000 w 4 5 1
$200,000 4
$150,000 3
$100,000 )
$50,000
S0
2016 2017 2018 2019 2020 0 |- ————-—‘———‘
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L OOperating M Capital L [staffing| 0.15 | 0.15 | 0.15 | 015 | 0.15
_J /
Budget Highlights

An unmarked vehicle is being replaced in 2020.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property

Police Vehicle Maintenance

Departmental Goals
¢ To maintain 13 police units in a safe and efficient operating condition.
Objectives for 2020
% To perform routine maintenance on all police units every 5,000 miles.
% To repair vehicles as needed, and to maintain those vehicles in a safe operating condition.
% To replace one vehicle in 2020 and outfit said vehicle with appropriate equipment.

% To properly equip all police vehicles with standard equipment for patrol and in accordance with
statutory requirements for patrol.

2020 Capital Projects 2020 Minor Equipment
** One Unmarked Vehicle < None
¢ Outfitting of New Unmarked Vehicle
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Peters Township

Operating Budget and Capital Improvement Program

i Expenditure by Program

Protection to Persons and Property
Animal Control

Program Description

Animal Control provides twenty-four (24) hours a day,
seven (7) days a week service on an on-call basis. The
Animal Control Officer's duties include enforcing the
state and Township dog laws, picking up and boarding
stray dogs, dog bite reports, providing traps for nuisance
animals to residents, removal of dead animals from areas
not collected by Pennsylvania Department of
Transportation. In addition deer management costs are
charged to this account.

Animal Control

@ction to Persons and Property

2020 \
Budget

Operating Expense
Personal Services
Supplies
Services

Capital Expense
thal

s

0
0
$ 13,000

0

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 11,155 S 11,280 S 12,625 S 13,000 S 13,000
Total S 11,155 S 11,280 S 12,625 S 13,000 S 13,000
Expenditure by Type
Operating S 11,155 S 11,280 S 12,625 $ 13,000 S 13,000
Capital S 0 S 0 S 0 ) o] S 0
Total S 11,155 S 11,280 S 12,625 S 13,000 S 13,000
Expenditure by Type Staffing
T N (s Y
$13,000
$12,500 —‘ j 4
$12,000 3
$11,500
$11,000 2
$10,500 1
$10,000
2016 2017 2018 2019 2020 0
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L DOperating M Capital L [Staffing (] 0 0 0 0
_/ J
Budget Highlights

There are no major changes to this program.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Animal Control

Departmental Goals

% To provide for the protection of people and animals through the strict enforcement of local ordinances
and state laws pertaining to animal control and care.

% To operate a deer management program that includes 50 to 60 qualified hunters.

Objectives for 2020

To provide twenty (20) hours of routine patrol within Peters Township on a monthly basis (five hours a
week).

Maintain the reporting system of animal control complaints.
% Submit monthly reports summarizing the animal control activities for that month.

To identify, qualify, and match 50 to 60 archery hunters with property owners in an effort to cull the deer
herd.

% Ensure authorized archers meet safety protocols of criminal records checks, Pennsylvania Game
Commission checks and skills qualifications.

& Work with deer meat processors to provide food to those in need.

2020 Capital Projects 2020 Minor Equipment

+* None ** None
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Viraaf 3
7T N
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Expenditure by Program
Protection to Persons and Property

Emergency Medical Services

Program Description /Protection to Persons and Property 2020 \

Emergency Medical Service for Peters Township Emergency Medical Services Budget

residents is provided by the Peters Township Veterans of Operating Expense

Foreign Wars Post 764. The Township's contribution to Personal Services $ 0

this service provides a free emergency medical service Supplies 0

subscription to all Township senior citizens. Services 109,434
Capital Expense

0
wtal ¢ 109,43y

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 98,670 $ 98,670 S 97,136 S 98,670 S 109,434
Total S 98,670 S 98,670 S 97,136 S 98,670 S 109,434
Expenditure by Type
Operating S 98,670 S 98,670 S 97,136 S 98,670 S 109,434
Capital S 0 S 0 S 0 S 0 S 0
Total S 98,670 S 98,670 S 97,136 S 98,670 S 109,434
Expenditure by Type Staffing
GIIS,OOO w 4 5 )
$110,000 4
$105,000
$100,000 2
=10 0]
1
$90,000 :
201 2 0
2016 2017 018 019 2020 2016 | 2017 | 2018 | 2019 | 2020
COperating M Capital |staffing| 0 0 0 0 0
. J - /
Budget Highlights

In 2020, the subscription rate for a senior citizen will rise from $55 to $60.
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- Expenditure by Program
Protection to Persons and Property
Emergency Medical Services

Departmental Goals

s To provide senior citizen residents of Peters Township with quality emergency medical care at an
affordable cost.

Objectives for 2020

% To provide a 100% subsidy for the cost associated with senior citizen residents obtaining a subscription to
the VFW Post 764 Ambulance Service.

2020 Capital Projects 2020 Minor Equipment
< None “* None
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Peters Township

Operating Budget and Capital Improvement Program

Expenditure by Program

Protection to Persons and Property
Fire Administration

Program Description

The Peters Township Fire Department is administered by
the Fire Chief. Responsibilities of the Fire Chief include
the oversight of Fire Department employees. The Fire
Chief is responsible for coordination of efforts between
the Township and the volunteer staff of the Peters
Township Volunteer Fire Company.

Fire Administration

ﬁrotection to Persons and Property

2020 w
Budget

Operating Expense
Personal Services
Supplies
Services

Capital Expense

Total

s 210,836/

$ 200,336
5,000
5,500

0

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund $ 168,164 $ 178,230 $ 195,849 S 252,308 S 210,836
Total S 168,164 S 178,230 $ 195,849 $ 252,308 $ 210,836
Expenditure by Type
Operating S 168,164 S 178,230 $ 195,849 $ 252,308 $ 210,836
Capital S 0 S 0 S 0 S 0 S 0
Total $ 168,164 S 178,230 S 195,849 S 252,308 $ 210,836
Expenditure by Type Staffing
KSBOO,OOO ) ( 5 w
$250,000 T a
$200,000
$150,000 3
$100,000 2
$50,000 1
50
201 201 0
2016 2017 018 9 2020 2016 | 2017 | 2018 | 2019 | 2020
O Operating M Capital k !Staffing 2 2 2 2 2
- Y, "

Budget Highlights

The Township’s long-tenured Fire Chief retired in 2019, and the Deputy Chief was promoted to this role. A new
Deputy Chief was hired in early 2019. The roles of these positions will continue to be defined by the new

employees in them in 2020.
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Peters Township
Operating Budget and Capital Improvement Program
Expenditure by Program

Protection to Persons and Property
Fire Administration

Departmental Goals

Proactively address safety as a top priority when operating day to day and when responding to
emergencies.

Provide the opportunity for all of our firefighters to become more involved in professional training
certifications and continuing education courses.

Direct and supervise all fire personnel in regards to incident response and training.

Oversee the operations of the other programs within the fire department including finance and
scheduling.

Continue to increase the knowledge of our Township residents, businesses, and visitors by providing fire

prevention programs and public safety education in our school district, child care facilities, and
community.

Strive to create a positive working relationship between Council, Township management, volunteer
members, and the career staff.

Objectives for 2020

Strengthen the awareness of all personnel to natural and man-made disasters and emergencies through
training such as Incident Command Systems and Emergency Management.

Hold bi-monthly CPR/AED classes in-house to train and educate the public on the use of CPR/AED’s.

Provide training and guidance to all Peters Township departments to include fire inspections,
interoperability training, burning permits, and safety related information.

Conduct performance evaluations with all employees in an effort to improve operations and employee
participation.

Provide accurate monthly reports, statistics, and details related to department response and activity to
include emergency, non emergency, maintenance, and personnel.

Apply for three FEMA grants and a grant through the Pennsylvania State Fire Commissioner’s Office for
the purchase of fire and safety equipment.

Establish updated response zones in the Township, and evaluate run card responses for each district.

Continue the transition of leadership in the Department, with the new Fire Chief and Deputy Chief helping
to support the realignment of working shifts for firefighters in 2020.

Oversee the development of a new command structure for each scheduled shift comprising both career
and volunteer staff.

2020 Capital Projects 2020 Minor Equipment
«* None ¢ None
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Fire Prevention / Code Enforcement

Program Description ﬂotection to Persons and Property 2020
Fire prevention includes programs in schools, day Fire Prevention/Code Enforcement Budget
cares, and other facilities as well as fire prevention Operating Expense
education for the general public. Code enforcement Personal Services $ 121,645
includes routine inspections of existing non Supplies 13,000
residential facilities as well as review of plans and Services 1'703
construction for new or reuse of non residential Capital Expense —
facilities. Qma' $ 135:-’9
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 131,952 S 113,076 S 106,345 $ 130,355 S 136,345
Total $ 131,952 $ 113,076 S 106,345 $ 130,355 $ 136,345
Expenditure by Type
Operating $ 131,952 S 113,076 $ 106,345 $ 130,355 $ 136,345
Capital S 0 S 0 S 0 S 0 S 0
Total $ 131.952 $ 113,076 S 106,345 S 130,355 $ 136,345
Expenditure by Type Staffing
[5150,000 ) é 5 )
T — .
$100,000
3
$50,000 2
1
$0
2 2018 2019 20 0
016 2017 20 2016 | 2017 | 2018 | 2019 | 2020
DOperating M Capital |staffing] 1.5 | 15 | 1.5 | 15 | 15
- J - =

Budget Highlights
There are no major changes to this program.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Fire Prevention / Code Enforcement

Departmental Goals

Provide effective fire prevention programs and public fire education to the residents, childcare facilities,
and schools within our community.

Increase public awareness of the dangers of residential structure fires and provide the knowledge and
skills necessary for escape and survival.

Conduct inspections on residential and commercial construction sites to include automatic suppression
and detection systems and fire hydrant placement.

Conduct annual fire inspections on existing commercial occupancies.

Work in conjunction with the Planning Department and Township Building Inspector to achieve code
compliance on construction projects.

Objectives for 2020

Distribute the new rapid entry system information to contractors, building owners and tenants;
emphasizing the cost/risk savings in an emergency response.

Update emergency contact information for businesses when inspections are conducted.

Continue the effort to reduce the number of fire incidents in our community by educating the public with
the aid of the fire safety trailer.

Utilize volunteer on-duty crews to ensure preplans are up-to-date with correct information.

Increase Knox system throughout the Township to help Department personnel access all buildings during
an emergency.

Utilize the fire safety trailer both children and adult education at special events.
Update Department’s emergency action plans and contacts for large-scale incidents by June 2020.

Provide a liaison and conduct weekly meeting with the Planning Department for new developments and
construction projects.

Research scheduling software to help residents schedule prevention programs and car seat installations.

Provide smoke detectors, carbon monoxide detectors and fire extinguishers to residents on an as needed
basis, utilizing funds and services of the volunteer firefighters.

Finish updating map books using the Township’s GIS by November 2020.

2020 Capital Projects 2020 Minor Equipment

O/
0.0

None < Stop The Bleed Training Kits

%

s CPR Mannequins
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Peters Township

Operating Budget and Capital Improvement Program

Expenditure by Program

Protection to Persons and Property
Fire Vehicle Maintenance

Program Description

The Fire Department maintains a fleet of nine (9)
vehicles. Five (5) of the vehicles are fire engines. Also
included are two vehicles certified for use as first
responder units.

ﬁrotection to Persons and Property

ZOZN

Qatal

Fire Vehicle Maintenance Budget
Operating Expense
Personal Services $ 133,486
Supplies 42,000
Services 20,000
Capital Expense 0
$

195,486/

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 166,929 S 170,455 S 166,624 S 201,949 S 195,486
Capital Projects S 0 S 514,926 S 359,546 S 495,000 S 0
Total S 166,929 S 685,381 S 526,170 S 696,949 S 195,486
Expenditure by Type
Operating S 166,929 S 170,455 S 166,624 S 201,949 S 195,486
Capital S 0 S 519,926 S 359,546 S 495,000 S 0
Total S 166,929 S 685,381 S 526,170 $ 696,949 S 195,486
Expenditure by Type Staffing
KESOQOOO ) ( 5 A
$600,000 4
$400,000 3
2
$200,000 {_1
o LI |

2016 2017 2018 2019 2020

OOperating M Capital
\ J

Budget Highlights
There are no major changes to this program.
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Peters Township
Operating Budget and Capital Improvement Program

y. Expenditure by Program
Protection to Persons and Property
Fire Vehicle Maintenance

Departmental Goals

Prevent equipment failures by providing scheduled maintenance to apparatus and equipment.

Evaluate issues with apparatus and equipment and determine the most cost effective and efficient means
for repairs.

Follow manufactures’ recommended maintenance guidelines and schedules when applicable.

Minimize the out of service/down time for all equipment and apparatus by adhering to an organized
preventive maintenance schedule and program.

Adapt to the ever changing technology of new vehicles and tools through updates and education.

Objectives for 2020

Effectively document issues, repairs, and costs to alleviate duplicate work and reduce costs by at least five
percent.

Rotate apparatus use between the two stationsona monthly basis to wear on any one vehicle, minimizing
down time. )

Stock more commonly used items to reduce repair times and trips to parts stores.

Refine and structure daily truck checks to make better use of time to complete more maintenance driven
tasks.

Schedule and perform preventive maintenance determined by the monthly maintenance schedule and
adjust as necessary due to unforeseen apparatus/equipment issues.

Complete third-party hose, fire pump, and ladder testing in accordance with National Fire Prevention
Association (NFPA) standards.

Post maintenance work orders for all personnel to review.
Transition to a paperless system for truck tests and maintenance requests.

Implement a barcode system for equipment tracking on all apparatus.

2020 Capital Projects 2020 Minor Equipment

(/

“* None «* None
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Fire Station

Program Description

Peters Township owns and maintains two fire stations.
The main station houses the majority of equipment and
has the offices for the Chief and other employees. The

ﬂ’rotection to Persons and Property 2020\
Fire Station Budget

Operating Expense

Personal Services $ 127,027
main station also has a fitness area and meeting room Supplies 18'500
for the volunteers and employees. Fire Station 2 is Services 45:000
smaller and houses two fire engines. Capital Expense 615,000

uotal $ sos,sy

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 156,461 S 143,472 $ 139,527 S 210,770 S 191,527
Capital Projects Fund S 45,183 S 28,000 S 486,297 S 72,500 S 615,000
Total $ 201,644 S 171,472 S 625,824 S 283,270 S 806,527
Expenditure by Type
Operating $ 156,461 S 143,472 S 139,527 $ 210,770 $ 191,527
Capital S 45,183 $ 28,000 S 486,297 S 72,500 S 615,000
Total S 201,644 S 171,472 S 625,824 S 283,270 S 806,527
Expenditure by Type Staffing
(51,000,000 ) 4 5 \
$800,000 4
$600,000 3
$400,000 2
$200,000
N M0 :
3]

2016 | 2017 | 2018 | 2019

OOperating M Capital ‘Stafﬁng 1 1 1 1 1
\__ J L

* Sl N N NS
2016 2017 2018 2019 2020 2020

Budget Highlights

The past two years have seen extensive renovations to Fire Station #1. These renovations will be completed in
2020 with the replacement of the metal mansard around the building. Property in the Venetia District will be
acquired for the future construction of a new fire sub-station.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Fire Station

Departmental Goals

Provide a safe environment for employees and the public that visit through scheduled maintenance of
the two fire stations and their grounds.

Provide two facilities to operate the fire department’s business and house responding apparatus and
equipment.

Maintain a professional appearance to both fire stations in relation to a public building used by the
community.

Remain proactive to inclement winter weather in an effort to alleviate injuries and equipment damage.

Objectives for 2020

Better prepare for inclement weather with a stocked supply of salt and ice melt.

Reorganize and update the shed/garage area of the station to better serve the station maintenance
program.

Complete any outstanding projects from the Station #1 renovations including upgrades to the training
area.

Install new electronic key pad door locks to Station #1.

Continue with preventive maintenance program utilizing in-house personnel to the maximum extent
feasible.

Coordinate with the volunteer fire company to assist in financing material purchases.
Participate in Safety Committee inspections of both stations.

Acquire property in the Venetia District of the Township for the purpose of designing and constructing a
new fire sub-station in the future.

Replace the metal mansard at Fire Station #1.

2020 Capital Projects 2020 Minor Equipment
¢ Fire Station Property Acquisition < Station #1 Door Locks

)
°®

Fire Station #1 Mansard Replacement
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Expendlture by Program

Protection to Persons and Property
Fire Suppression

Program Description

The Fire Suppression Program includes the equipment
and personnel needed to respond to fires in the
Township. In addition, the Fire Department provides
emergency rescue and medical services. This budget
account is also a conduit for transferring state funds
received and payable to the Fire Relief Fund.

(otection to Persons and Property

Fire Suppression

2020\

Budget

Operating Expense
Personal Services
Supplies
Services
Contribution

Capital Expense

Total

$ 590,640
35,000
180,500
125,250

0

S 931,3&

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 770,349 $ 796,629 S 882,888 S 892,313 $ 931,390
Capital Projects Fund S 0 S 0 S 0 $ 337,000 S 0
Total S 770,349 S 796,629 S 882,888 $1,229,313 S 931,390
Expenditure by Type
Operating S 770,349 S 796,629 S 882,888 $ 892,313 $ 931,390
Capital S 0 S 0 S 0 S 337,000 S 0
Total S 770,349 S 796,629 S 882,888 $1,229,313 $ 931,390
Expenditure by Type Staffing
r1,500 000 w a 10 X
8
$1,000,000
6
$500,000 4
2
S0
2016 2017 2018 2019 2020 0
2016 | 2017 | 2018 | 2019 | 2020
k OOperating W Capital L lStaffing 7 7.75 7.75 71.75 7.75
J J
Budget Highlights

A full-time firefighter will be hired to fill the hours worked previously by part-time firefighters. In addition, a
new command structure incorporating career and volunteer staff will be developed for each shift.
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Peters Township
Operating Budget and Capital Improvement Program

Xy, Expenditure by Program

Protection to Persons and Property
Fire Suppression

Departmental Goals

Work closely with the volunteer company of the Fire Department to encourage participation in all fire
department programs and operations.

Continue to safely respond to all emergency and non emergency incidents within Peters Township.

Consistently provide the highest level of training possible to our firefighters by evaluating our personnel
and adapting training programs to meet their needs.

Take every measure possible to maintain the highest level of public relations with our community.

Utilize mutual aid to improve service.

Objectives for 2020

Continue pro-board certifications in the annual in-house training programs.

Host annual Citizens Fire Academy in conjunction with a neighboring fire department to increase public
awareness of the fire service and recruit members.

Reach 100% compliance through the State Fire Commissioner’s Office as a participating department.

Increase mutual aid relationships with Upper St. Clair and Bethel Park Fire Departments, to provide the
best service to Peters Township residents, businesses, and visitors.

Assist the volunteer Board of Directors with the management of the Volunteer Fire Company and
related issues to include personnel, response, and finances.

Increase the number of active volunteers of the Volunteer Fire Company by one.

Increase volunteer duty shifts by 10% by expanding hours to overnight duty shifts covering 11:00 PM to
7:00 AM.

Reduce the amount of injuries in the workplace by providing continued leadership and safety initiatives.
Host 40 annual in-house trainings for career and volunteer members to attend.

Reduce the Township’s ISO Rating by requiring better documentation, refining response operationally,
and preparing data for ISO review.

Purchase three sets of turnout gear.

2020 Capital Projects 2020 Minor Equipment
< None % Personal Protective Equipment/Turnout Gear
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property

Planning
Program Description ﬂotection to Persons and Property 2020 \
The Planning Department is responsible for current and Planning Budget
long range community planning. The department Operating Expense
administers the Zoning, Subdivision, Land Development Personal Services $ 147,845
and other development ordinances. The Planning Supplies 22,000
Department provides administrative support to the Services 34,000
Planning Commission, Construction Appeals Board, and Capital Expense 0
Council. Q‘otal $ 203,845
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget

Expenditure by Fund

General Fund $ 272,170 S 247,035 S 234,540 S 173,507 S 203,845

Capital Projects Fund S 0 S 17,867 s 17,127 $ 292,000 S 0

Local Share Fund S 29,192 S 29,819 S 0 S 0 S 0
Total $ 301,362 S 294,721 $ 251,666 S 465,507 $ 203,845
Expenditure by Type

Operating S 272,170 $ 247,035 $ 234,540 $ 173,507 S 203,845

Capital $ 29,192 S 47,686 S 17,127 S 292,000 S 0
Total $ 301,362 S 294,721 $ 251,666 S 465,507 S 203,845

Expenditure by Type Staffing
—
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L DOperating M Capital Ll?taffing 37 | 37 | 37 | 24 | 24

Budget Highlights
The 2019 Budget adjusted the allocation of salaries for Planning staff to reflect the time dedicated to the Planning
and Zoning programs.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Planning

Departmental Goals

To provide the community with current and long range planning services.
To provide uniform and consistent review of all development proposals.

Monitor and revise the Township’s Zoning Ordinance, restated in 2017, to ensure new development is
meeting the goals set forth in the Plan Peters 2022 Comprehensive Plan.

Objectives for 2020

Review all developmental proposals to ensure compliance with land development and zoning regulations.
Review all developmental proposals/applications in a timely and professional manner.

Provide professional administrative support to the Planning Commission and Council to ensure their
effective operation through written reports and factual studies.

Provide the development community with the information necessary to coordinate and implement

private sector construction projects in compliance with the Township, county, and state requirements
through predevelopment meetings.

Support all other Township departments with planning information to ensure their effective operation.
Submit monthly reports on each plan submittal with analysis and recommendations from staff.

Submit plans to other departments for review/input including school district, parks and recreation, public
works, police and fire.

Review and refine all planning department procedures and policies.

Work with GIS Coordinator to incorporate land developments and subdivision plans into the Township’s

GIS system, while also integrating the Township’s GIS system into daily tasks such as building inspection
and code enforcement.

Work to expand the McMurray Streetscape through new development in the McMurray Town Center and
adding new poles where applicable.

2020 Capital Projects 2020 Minor Equipment

O/
0.0

None % Streetscape Poles

®

¢ Office Furniture
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Peters Township

Operating Budget and Capital Improvement Program

). Expenditure by Program

Protection to Persons and Property
Zoning

Program Description

Under this program, the Township provides funding
necessary for the Township’s zoning/code enforcement
efforts and the operation of the Zoning Hearing Board.
This category includes all staff and contracted resources
dedicated to these programs.

Grotection to Persons and Property

2020 \

Capital Expense

Qotal

Zoning Hearing Board Budget
Operating Expense

Personal Services $ 74,515

Supplies 0

Services 10,000

0
S 84,51y

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 7,045 S 8,954 S 4,832 S 76,401 S 84,515
Total S 7,045 S 8,954 $ 4,832 S 76,401 S 84,515
Expenditure by Type
Operating S 7,045 S 8,954 S 4,832 S 76,401 S 84,515
Capital 0 0 0 0 0
Total S 7,045 S 8,954 S 4,832 S 76,401 S 84,515
Expenditure by Type Staffing
(5100,000 w é 5 )
$80,000 T 4
$60,000
4
$40,000 2
$20,000
50 - 1 /M 1 . l
0
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DO Operating M Capital Staffing] 0 0 ] 1.3 1.3
_ ), \— [t

Budget Highlights

Prior to 2019, this category included only those professional services necessary to operate the Zoning Hearing
Board. This category now includes the salary and related expenses of the Zoning/Code Enforcement Officer and
a portion of the salary of the Assistant Planning Director, who serves as the Department’s liaison to the Zoning

Hearing Board.
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¥° Expenditure by Program

Peters Township
Operating Budget and Capital Improvement Program

Protection to Persons and Property
Zoning

Departmental Goals

To enforce all provisions of the Township’s Property Maintenance Code and Zoning Ordinance in a timely
and efficient manner.

To provide the Zoning Hearing Board with background information for legally defensible decisions in all
cases which come before the Board.

To hear all cases which come before the Board in a timely and professional manner.

To provide planning staff’s position on cases to the Zoning Hearing Board, Planning Commission, and
Council.

Improve enforcement of the Township’s Property Maintenance Code.

Objectives for 2020

Review the Township’s Property Maintenance Code and code enforcement procedures. Prepare a report

with recommendations to Council on additions to the Code and procedures to improve the effectiveness
of the Township’s code enforcement program.

Prepare monthly reports to Council on the status of zoning and code enforcement violations.
To hold zoning hearings and render sound, legally defensible decisions.

Work with the newly hired Geographic Information System Coordinator in the Engineering Department
to update (GIS) property records with current and past Zoning Hearing Board decisions.

Continue to send Zoning Hearing Board members to classes/workshops on Zoning Hearing Board
procedures/Zoning enforcement

Provide the Zoning Hearing Board staff analysis and recommendations and when necessary utilize the
services of the Zoning Hearing Board solicitor.

Implement the newly-adopted Quality of Life Ordinance by instituting a property maintenance ticketing
program.

Proactively address property maintenance and zoning enforcement issues by canvassing the Township at
least once per year.

2020 Capital Projects 2020 Minor Equipment

)
0’0

None % None
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Building Inspection

Program Description
The Township employs two state certified inspectors to
inspect all buildings construction for conformity to the

ﬁotection to Persons and Property 2020 \
Building Inspection Budget

Operating Expense

Pennsylvania Uniform Construction Code. In addition, Personal Services $ 145,286
inspectors also conduct inspection of storm water Supplies 1,000
management facilities. An outside consultant is used for Services 35,500
commercial plan review services. Capital Expense _ 0

\Total S 181,786/

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 162,901 S 168,179 S 228,387 $ 181,684 S 181,786
Total S 162,901 $ 168,179 S 228,387 S 181,684 S 181,786
Expenditure by Type
Operating S 162,901 S 168,179 S 228,387 $ 181,684 S 181,786
Capital S 0 S 0 S 0 S 0 S 0
Total $ 162,901 $ 168,179 S 228,387 S 181,684 S 181.786
Expenditure by Type Staffing
[5250,000 w 4 5 )
$200,000 4
$150,000 3
100,000
$100, 2
$50,000
1
$0
2016 2017 2018 2019 2020 0
2016 | 2017 | 2018 | 2019 | 2020
DOperating W Capital L|Stafﬁng 23 | 23 | 23 | 23 | 23
\ J J

Budget Highlights
In 2018, the Township’s two building inspectors retired, and two new building inspectors were hired.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Building Inspection

Departmental Goals

Attend building code workshops, classes for required continuing education credits to maintain state
certifications.

Provide the community with uniform and consistent enforcement of all building and Township codes.
Review and inspect all building permit applications in a timely and professional manner.

Provide the building community and residents with the necessary information to complete construction
projects in a safe and efficient manner.

Support the Township engineer for inspection of public infrastructure.

Continue effective enforcement of the Property Maintenance Code.

Objectives for 2020

K/
0.0

The Township inspectors will attend continuing education seminars to maintain certifications. The plan
is for each inspector to attend a minimum of three (3) in 2019.

Continue to improve and expand the building/code enforcement documentation process by completing

all necessary inspections, enforcement actions, and entering the information into the Township’s
Geographic Information System (GIS).

Adopt and educate the building community on necessary code revisions, by conducting building
community workshops when necessary.

2020 Capital Projects 2020 Minor Equipment
** None % None
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Peters Township
Operating_Bugget and Capital Improvement Program

Expenditure by Program

Peters Township
Public Works Organizational Chart
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Peters Township

Operating Budget and Capital Improvement Program

Expenditure by Program

Public Works
Health / Sanitation

Program Description

This program also includes contracted services for solid
waste collection, recycling collection, five (5) fall leaf bag
collections. The Public Works Department offers two
spring yard waste collections and subscription leaf
vacuuming. In addition, this program supports
environmental programs sponsored by the Peters
Township Environmental Quality Board.

@blic Works

2020 \

Capital Expense

@al

Health/Sanitation Budget
Operating Expense
Personal Services $ 13,995
Supplies 8,000
Services 2,036,145

0

S 2,058,140/

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 27,237 S 65,987 S 35,915 S 23,096 S 29,495
Solid Waste Services Fund S 1,490,880 $1,545,922 $ 1,589,322 $ 1,970,695 $ 2,028,645
Capital Projects Fund S 0 S 0 S 44,558 S 0] S 0
Total $1,518,117 $1,611,909 $ 1,669,794 $1,993,791 $ 2,058,140
Expenditure by Type .
Operating $1,518,117 $1,611,909 $ 1,625,237 $ 1,993,791 $ 2,058,140
Capital S 0 S 0 S 44,558 S 0 S 0
Total $1,518,117 $1,611,909 $ 1,669,794 $ 1,993,791 $ 2,058,140
Expenditure by Type Staffing
[52,500,000 W 5 \
$2,000,000 [ a
$1,500,000 3 See Highway Maintenance
$1,000,000 budget for a summary of
2 Public Works Department staffing
$500,000
$0 !
2016 2017 2018 2019 2020 0
2016 | 2017 | 2018 | 2019 | 2020
L OOperating M Capital ) Staffing y
Budget Highlights

Beginning in 2019, Township entered into a new five-year contract with Waste Management after bidding solid
waste and recycling collection services through the South Hills Area Council of Governments. The Township
switched to automated solid waste collection and curbside electronics and household hazardous waste collection
in 2019. A cardboard compactor was added at Fire Station #1 in 2019, and a glass recycling drop-off location will

be added at this location in 2020.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program

Public Works
Health / Sanitation

Departmental Goals

/
0.0

o
0’0

To provide services that encourages residential participation in mandated and voluntary recycling
programs.

Keep Peters Township healthy and clean by collecting solid waste on a weekly basis.

Objectives for 2020

Collect solid waste and recyclables at the curb on a weekly basis for all residential properties.

Advise residents of changes in the materials accepted by the Township’s recycling program, and of the
new electronics and household hazardous waste collection program.

Obtain recycling information from all non-residential facilities and complete annual reports to the County
and State.

To schedule 24-bi-weekly yard waste collection dates (subject to weather conditions).
To collect bagged leaf waste on the first three Mondays in April.

To offer, curbside leaf vacuuming services to residents for a fee, as an alternative to bagging their leaf

waste. This program was altered in 2016 to allow for five weeks of continuous vacuuming services from
October to November for all participants.

To support the annual Great American Clean-Up Day event in April.

Maintain the cardboard compactor installed at Fire Station #1, and advertise this program to residents
and businesses.

Partner with the Pennsylvania Resources Council to install a glass recycling roli-off container at Fire Station
#1 to meet the recycling needs of residents and businesses in the Township.

Purchase recycling carts as needed to replenish stock.

2020 Capital Projects 2020 Minor Equipment
< None ¢ Glass Recycling Roll-off

R/

** Recycling Carts
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Public Works
Public Works Administration

Program Description ﬁublic Works 2020 \
t

The Public Works Director administers the Public Works Administration Budge
Department. Responsibilities include the direct Operating Expense

oversight and direction of all Public Works and Park Personal Services $ 237,000
Maintenance employees and contractors. A Road Supplies 13,000
Foreman assists in field management of the staff. This Services 10,000
program also includes the administration of street Capital Expense 0
opening related permits and one call requests. Total 5 260’@

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 312,189 S 239,731 S 237,892 S 247,018 S 260,000
Total S 312,189 S 239,731 S 237,892 S 247,018 $ 260,000
Expenditure by Type
Operating S 312,189 S 239,731 S 237,892 S 247,018 S 260,000
Capital S 0 S 0 S 0 S 0 S 0
Total S 312,189 $ 239,731 S 237,892 S 247,018 S 260,000
Expenditure by Type Staffing
r$400,000 \ é 3.5 w
$300,000 3
! 2.5
$200,000 2
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$100,000 1
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Budget Highlights
There are no major changes to this program.
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). Expenditure by Program

Public Works
Public Works Administration

Departmental Goals

Plan for the orderly and efficient operations of the department.
Satisfy the requests and/or needs of the Township’s customer base.
Provide for the safety of the department’s employees.

Oversee the various maintenance activities achieved through contracted service.

Objectives for 2020

Utilize the department’s foremen to maximize efficiency of the available workforce.

Answer all requests on the Citizen Request Management system (Public Stuff) within 48-hours; make
final determinations with 7 calendar days.

Continue monthly safety meetings or send employees to safety presentations at area venues.

Administer a random drug testing program in compliance under the federal motor carrier regulations
including a review of the current program to review other provider options.

Manage all building maintenance contracts including HVAC, sprinklers, elevators, and cleaning contracts.

Manage all contractual service contracts including, plumbing, line painting, surface treatments, and tree
removal by developing specification for competitive pricing and contract performance standards.

Continue to participate in the South Hills Area Council of Governments Purchasing Alliance.

Coordinate with the Engineering Department on major projects such as pavement resurfacing and storm
sewer replacements.

Establish a schedule for use of the street sweeper, with one full sweeping event in the Spring and at
least two partial events during the remainder of the year.

Provide on-going training for all members of the Public Works staff.

2020 Capital Projects 2020 Minor Equipment
< None < None
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Expenditure by Program
Public Works
Maintenance Building

Program Description /Public Works 2020\
This program includes all expenses related to the Maintenance Building Budget
maintenance of Public Works facilities. The Public Works Operating Expense
facilities include five garages, a fueling station, bulk Personal Services $31,219
material storage facilities, and offices. Supplies 37,500
Services 39,000
Capital Expense 35,000

u'otal $ 142,79

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 77,865 S 125,212 S 96,472 $ 79,439 S 107,719
Capital Projects Fund S 159,348 $ 19,397 S 13,650 S 0 S 35,000
Total S 237,213 S 144,608 S 110,122 S 79,439 S 142,719
Expenditure by Type
Operating S 77,865 S 125,212 S 96,472 S 79,439 $ 107,719
Capital S 159,348 S 19,397 $ 13,650 S 0 $ 35,000
Total S 237,213 S 144,608 S 110,122 S 79,439 S 142,719
Expenditure by Type Staffing
/5250,000 w ( 5 R
$200,000 a
$150,000 3
$100,000 See Highway Maintenance
650,000 2 budget for a summary of
! 1 Public Works Department staffing
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Budget Highlights
The canvas roof of the salt shed will be replaced in 2020.
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" Expenditure by Program
Public Works

Maintenance Building
Departmental Goals

% To provide a safe, clean and attractive base out of which the Department can provide maintenance
services to the community including hosting of specialized recycling programs.

Objectives for 2020
% Schedule two events for the collection of recyclable items such as tires, scrap metal, etc.

Train employees on properly attending to fuel and oil spills that may occur, in order to ensure
compliance with MS4 requirements.

¢ Replace the canvas roof the Township’s salt shed.

Purchase furniture and appliances for the kitchen area and offices.

2020 Capital Projects 2020 Minor Equipment
¢ Salt Shed Roof ** Tables and Chairs

** Lunch Room Appliances
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" Expenditure by Program
Public Works
Snow and Ice Removal

Program Description

Snow removal operations cover approximately 116.8 G-lblic Works 2020 \

miles of Township roads and 19.36 miles of state-owned Snow and Ice Removal Budget

roadways. By the end of 2020, the Department will have Operating Expense

eight (8) medium duty and seven (7) light duty trucks Personal Services $ 161,475

equipped with plows and spreaders. The Township S”pP"es 414,000

produces, uses, and sells salt brine for pre-treatment of Se.rwces 0
Capital Expense 125,000

roadways. —_—

Qtal S 700,475/

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 431,738 $ 340,933 S 485,784 S 496,106 $ 575,475
Capital Project S 0 $ 30,334 S 0 S 0 S 125,000
Total S 431,738 S 371,267 $ 485,784 $ 496,106 S 700,475
Expenditure by Type
Operating S 431,738 S 340,933 S 485,784 S 496,106 S 575,475
Capital S 0 S 30,334 S 0 S 0 $ 125,000
Total S 431,738 S 371,267 S 485,784 S 496,106 S 700,475
Expenditure by Type Staffing
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$600,000 4
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Budget Highlights

In 2019, the South Hills Area Council of Governments received bids for the purchase of rock salt, with the low-bd
being $82.24 per ton for the 2019-2020 winter season, a 16% increase over the previous season, resulting in an
increase in the amount of funds budgeted for snow removal materials in 2020. The Township’s brine system will
be replaced in 2020 with a new system that can incorporate liquid calcium chloride.
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h Jf: Expenditure by Program

Public Works
Snow and Ice Removal

Departmental Goals

D

% At a minimum, maintain passable, safe travel conditions for motorists during the winter months; at a

maximum to remove all snow and ice accumulations from Township maintained streets, parking lots,
and sidewalks.

Objectives for 2020

% Continue to study the expanding road system to determine future needs and funding requirements to

maintain the service levels mandated by the Peters Township Winter Storm Road Maintenance Policy,
adopted in 2019.

% Continue to implement the Township’s Winter Storm Road Maintenance Policy of beginning snow

removal operations within 45 minutes of receiving notice from the Police Department, salting all roads
in three hours, and plowing all roads in six hours.

% Remove snow from Township-owned sidewalks within 24 hours of a snow event.
% Continue to market brine to other communities and commercial contractors.

% Replace the Township’s brine system with a new system capable of incorporating calcium chloride to
improve brine’s effectiveness at lower temperatures.

% Purchase tailgate spreaders if needed.

2020 Capital Projects 2020 Minor Equipment
** Brine System Replacement ¢ Tailgate Spreader
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». Expenditure by Program

Public Works
Signs and Signals

Program Description ﬁ’ub!lc Worl;s i z(;zo\
This program includes the maintenance of all traffic Slgn:e, and Signals Budget
control signs, street name signs for 145 miles of roads DR R

. . - . 2l ; Personal Services $26,748
and 400 intersections, 15 traffic signals and line painting Supplies LTy
on 23 roads. p——— 16,250

Capital Expense 502,950

kl’otal $561,4%/

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 38,958 S 69,177 S 50,184 S 50,467 S 58,498
Capital Projects Fund $ 0 $ 4,540 $ 24,950 $ 93,700 $ 502,950
Total $ 38,958 S 73,717 S 75,134 S 144,167 S 561,448
Expenditure by Type
Operating S 38,958 S 69,177 S 50,184 S 50,467 S 58,498
Capital S 0 S 4,540 S 24,950 S 93,700 S 502,950
Total S 38,958 S 73,717 S 75,134 S 144,167 S 561,448
Expenditure by Type Staffing
rseoo,ooo ) 4 5 w
$500,000 4
$400,000
3
$300,000 See Highway Maintenance
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Budget Highlights

The existing traffic signal at East McMurray Road and Valleybrook Road will be upgrades with adaptive traffic

controls. The capital budget for street sign replacements was doubled for 2019, and remains at this amount for
2020, recognizing the need to ensure street signs are visible and reflective.
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€2 Expenditure by Program

Public Works
Signs and Signals

Departmental Goals

< To provide for the safe and orderly movement of motor vehicles over state and Township roadways by

executing timely maintenance and repairs to all devices. This includes considerations for pedestrian
sidewalks.

Objectives for 2020

% Continue the replacement of substandard signs that have faded or have been marred by vandalism.

s Purchase a 2,000 watt generator, if needed.

% Continue to replace signage on Township roads under the Traffic Sign Improvement Program, ensuring
new Township signs are compliant with Manual on Uniform Traffic Control Devices standards.

% Upgrade the existing traffic signal at Valleybrook Road and East McMurray Road with adaptive traffic
controls.

2020 Capital Projects 2020 Minor Equipment
+* Thomas Road/E. McMurray Road Signal < 2000 Watt Generator
¢ Traffic Sign Improvement Program
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Expenditure by Program

Public Works
Street Lighting

Program Description belic Works 2020 \
The Township contracts with the local electric utility to Street Lighting Budget
illuminate 75 key intersections and street segments, Operating Expense ¢ 0
based on a Council-established policy. Also entrance Personal Services 0
sign lighting is charged to this account. Supplies 0

Services 12,750

Capital Expense 0
Etm S 12,75(y

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 9,689 S 8,272 S 12,471 S 12,500 S 12,750
Total S 9,689 S 8,272 S 12,471 S 12,500 S 12,750
Expenditure by Type
Operating S 9,689 S 8,272 $ 12,471 S 12,500 S 12,750
Capital S 0 S 0 S 0 S 0 S 0
Total $ 9,689 S 8272 S 12,471 S 12,500 S 12,750
Expenditure by Type Staffing
[515,000 w 4 5 )
$10,000
3 See Highway Maintenance
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1 Public Works Department staffing
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Budget Highlights

The Township will continue a multi-year program with West Penn Power to replace existing street lights with LED
lights. This program has already cut monthly utility bills by 50%.
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Expenditure by Program
Public Works

Street Lighting

Departmental Goals

% To provide street lighting at qualified locations in order to promote safe travel on public streets at
intersections meeting the criteria established by Council.

Objectives for 2020
< Add two street lights where authorized by the Township Street Lighting Policy.

2020 Capital Projects 2020 Minor Equipment
¢ None ** None
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Expenditure by Program
Public Works
Storm Sewer Maintenance

Program Description nublic Works 2020\

Under this program, the Public Works Department Storm Sewer Maintenance Budget

maintains and inspects all Township owned storm Operating Expense

sewers, catch basins, and storm water management Personal Services $ 93,003

facilities. New and replacement storm sewers are Supplies 15,000

constructed as needed on a priority basis. Services 10,000
Capital Expense 300,000

Qotal $ 418,0(9

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 111,705 S 83,955 S 128,343 S 78,831 S 118,003
Capital Projects Fund S 364,126 $ 290,830 $ 574,357 S 264,117 $ 300,000
Total S 475,832 S 374,785 $ 702,700 S 342,948 S 418,003
Expenditure by Type
Operating $ 111,705 S 83,955 S 128,343 S 78,831 S 118,003
Capital S 364,126 $ 290,830 S 574,357 S 264,117 $ 300,000
Total $ 475,832 S 374,785 S 702,700 S 342,948 S 418,003
Expenditure by Type Staffing
(5800,000 W 4 1.2 R
$600,000 1
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Budget Highlights

The Township will continue a plan to replace old corrugated pipe in it storm sewer system. Five Township-owned
stormwater ponds will be restored to their original design capacities. In addition, the Township will begin taking
steps to comply with its MS4 program by designing a floodplain restoration project in Township open space.
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" Expenditure by Program
Public Works
Storm Sewer Maintenance

Departmental Goals

% To protect residents, as well as both private and public property from storm water damage by inspecting,
maintaining, and improving storm water facilities within the Township.

Objectives for 2020
< Repair or rebuild approximately 25 storm basins.
% Assist with the inspection of underground storage tanks utilizing the pole-camera unit.

% At the direction of the Engineer, continue to inspect pipe systems and basins known to be in service in
excess of 25 years.

¢ Replace deteriorated corrugated metal pipe systems as needed and in accordance with the remediation
plan.

% Restore five existing Township-owned storm sewer ponds to their original condition.

¢ Mow all accessible stormwater pond sites.

% Continue to work with the GIS Coordinator to ensure the Township’s storm sewer maps are updated in
the GIS system.

“* Begin design of a floodplain restoration project in the Briarcliff open space along Brush Run to achieve
Total Maximum Daily Loads for sediment and phosphorous. This project will help to satisfy the Township’s
Municipal Separate Storm Sewer Systems (MS4) requirements.

% Remove fallen trees from storm water ponds.

2020 Capital Projects 2020 Minor Equipment
¢ Storm Sewer Rehabilitation Program «* None

% Refurbish Five Storm Sewer Ponds

/

%* Floodplain and Stream Restoration

/7
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_ Expenditure by Program
Public Works
Vehicle Maintenance

Program Description /Public Works 2020 \

The Township currently maintains a fleet of 22 trucks, as Vehicle Maintenance Budget

well as, assorted road and park maintenance equipment Operating Expense

and a cable TV truck. Maintenance of all repairs, routine Personal Services $ 75,355

maintenance and state vehicle inspections are carried Supplies 110,000

out at the Peters Township Public Works Garage. Services 25,000
Capital Expense 221,500

Qtal $ 431,85y

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 133,442 S 162,128 S 159,004 S 188,198 $ 210,355
Local Share Fund S 0 S 0 S 0 S 0 S 0
Capital Projects S 337,081 S 431,405 S 74,355 $ 500,000 $ 221,500
Total $ 470,523 $ 593,533 S 233,359 S 688,198 S 431,855
Expenditure by Type
Operating S 133,442 S 162,128 S 159,004 $ 188,198 S 210,355
Capital $ 337,081 S 431,405 S 74,355 S 500,000 S 221,500
Total S 470,523 $ 593,533 $ 233,359 S 688,198 S 431,855
Expenditure by Type Staffing
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Budget Highlights
One new four-wheel drive crewcab with crane will be added to the Township’s fleet to expand the capabilities of

crews working on Township roads. In addition, a new cold planer, extended arm Ventrac attachment, and belt
drive side discharge unit will be purchased.

J
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2. Expenditure by Program

Public Works

Vehicle Maintenance
Departmental Goals

% To assure that the automotive equipment operated by all departments receives regular preventive

maintenance in accordance with the manufacturer's recommendations and that needed repairs are
carried out as soon as possible.

Objectives for 2020

% To perform routine maintenance and repairs on all equipment as per the manufacturer’s specifications
or requirements so as to assure their availability and safe operation.

Identify deficiencies in the Township’s tool inventory and purchase any needed equipment to maintain
Township vehicles.

% Assign employees to seasonal preparation of winter/summer equipment.
Purchase a new four-wheel drive crewcab with crane to improve effectiveness of Public Works crews.

% Purchase an extended arm attachment for the Ventrac to allow staff to effectively mow difficult areas
along roadways and around stormwater ponds.

Purchase new cold planer expand in-house capabilities for paving and patching Township roads.

% Outfit new crewcab with toolbox, tools, and mobile radios, in addition to purchasing a truck-mounted
arrow board.

2020 Capital Projects 2020 Minor Equipment
** Four-Wheel Drive Crewcab with Crane ** Two Mobile Radios
% Cold Planer ¢ Truck-Mounted Arrow Board
¢ Ventrac Attachment ¢ Tool Box and Tools for New Crewcab

3

** Belt Drive Side Discharge Unit
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_ Expenditure by Program
Public Works
Highway Maintenance

f Public Works 2020 \

Program Description

The Peters Township Public Works Department Highway Maintenance Budget
maintains 116.2 miles of roads. Maintenance activities Operating Expense

include pot hole patching, crack sealing, surface Personal Services $ 400,458
treatments, resurfacing, installation of underdrain pipe, Supplies 78,700
road reconstruction, tree removal, brush mowing and Services 15,000
street sweeping. Capital Expense 5,761,546

\Total $ 6,255,704 j
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget

Expenditure by Fund

General Fund S 403,904 S 311,480 $ 355,803 S 479,958 S 494,158

Liquid Fuels Fund S 712,573 S 746,653 S 787,971 S 810,909 S 774,394

Local Share Fund S 0 S 444,197 S 256,000 S 237,234 S 238,115

Capital Projects Fund S 813,329 S 261,324 S 147,527 $ 2,251,000 $ 4,749,037
Total $ 1,929,805 $ 1,760,655 $ 1,547,301 $3,779,101 $ 6,255,704
Expenditure by Type

Operating $ 403,904 S 311,480 $ 355,803 S 479,958 S 494,158

Capital $ 1,525,902 $ 1,449,175 $ 1,191,498 $ 3,299,143 $5,761,546
Total $ 1,929,805 $ 1,760,655 $1,547,301 $3,779,101 $ 6,255,704

Expenditure by Type Staffing
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Budget Highlights

The second, and final phase, of the construction of Rolling Hills Drive will be completed in 2020. This will be the
fifth full year of operating an in-house street sweeper.
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Expenditure by Program
P y 4 Public Works

Highway Maintenance

Departmental Goals

oo

% To maintain street surfaces in an optimum condition that affords safe travel to motorists and pedestrians.

< To perform maintenance functions and repairs to street surfaces in a cost efficient manner that achieves
an average service life of at least 15 years.

Objectives for 2020
% To contractually resurface at least 5 miles of streets.

% In conjunction with the Engineering Department and School District, complete construction of Rolling Hills
Drive, connecting East McMurray Road to Center Church Road through the former Rolling Hills property.

» To resurface two road sections totaling nearly 1 mile utilizing the joint municipal paving operation.
% To contractually surface treat approximately 8 miles of streets (asphalt rejuvenator).
% Repaint the crosswalks and stop bars at no fewer than 5 signalized intersections.

Repaint all pavement markings at non-signalized locations, utilizing thermoplastic pavement markings
where possible due to their extended durability.

Contractually repaint the centerlines and white edge lines on 15 miles of Township roadways.

% To conduct one full circuit of street sweeping the Spring and no less than two abbreviated circuits of street

sweeping through the business districts and known locations of accumulating street debris during the rest
of the year.

Continue to eliminate dying trees along Township roadways.

% Schedule no less than two circuits of roadside mowing.

Purchase a small box trailer, a tamper attachment for the excavator, an electronic pipe locator, a metal
detector, safety radio headsets, and chain saws.

2020 Capital Projects 2020 Minor Equipment
< Rolling Hills Roadway Construction +»* Safety Radio Headsets
¢ 2020 Road Maintenance Program ¢ Asphalt Paver Trailer

*%* Excavator Tamper Attachment
%* Smali Box Trailer

%* Electronic Pipe Locator

%* Metal Detector

%* Chain Saws
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». Expenditure by Program
Public Works
Park Maintenance

Program Description K

Park maintenance contains all indirect costs for Culture / Recreation 2020 \
recreation programs: utilities, maintenance, and minor Park Maintenance Budget
improvements. Costs associated with facilities and Operating Expense

public land management is also contained here. Personal Services $ 528,382
Township park facilities include: Arrowhead Trail, Supplies 74,500
Peterswood Park, Peters Lake Park, Rees Park, Venetia Services 88,450
Park, EIm Grove Park, Old Trail Park, Tennis Center, Capital Expense 6,996,432
Open Space Parcels and Traffic islands. Qotal S 7,687,76y

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 569,197 S 623,020 S 639,434 S 605,183 S 691,332
Capital Projects Fund $5,770,774 S 977,216 $ 1,886,834 $ 1,137,000 S 6,996,432
Local Share S 0 S 0 S 0 S 0 S 0
Total $6,339,971 $ 1,600,236 $ 2,526,268 $1,742,183 $ 7,687,764
Expenditure by Type
Operating S 569,197 S 623,000 S 639,434 S 605,183 S 691,332
Capital $5,770,774 S 977,216 $ 1,886,834 $ 1,137,000 $6,996,432
Total $6,339,971 $ 1,600,236 $ 2,526,268 $1,742,183 57,687,764
Expenditure by Type Staffing
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Budget Highlights
A large portion of the Township’s Capital Improvement Program in 2020 will be dedicated to the parks,

including: the first phase of development for Rolling Hills Park, the design of a new aquatic center, a new
playground and ADA improvements at Peterswood Park, and a new riding front deck mower.
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Expenditure by Program

Public Works
Park Maintenance

Departmental Goals

To promote safe use of facilities and enhance appearance.

To promote conservation practices including protection of trees through removal and replacement of
dying trees.

To coordinate and work in conjunction with volunteer sports associations in an effort to meet their
maintenance needs.

To provide high level of service to all existing parks and perform these servicesin a timely and efficient
manner.

Improve overall appearance of all parks and facilities throughout the Township.
To increase staff productivity through education and training.

To organize for a more efficient operation.

Objectives for 2020

Conduct formal playground inspections and documentation on a monthly basis.
Conduct formal skateboard park inspection and documentation on a monthly basis.
Replace and/or refurbish aging facilities and site amenities as needed.

Continue to improve the scope of the athletic field maintenance program, scheduling and focus on
seasons.

Service restrooms at least daily.

Trash, litter, and recycling removal to be conducted twice during the work week, or more as needed,
and weekends throughout the peak season.

Bid mowing services for traffic islands, the dam at Peters Lake Park, select open space parcels.
Bid the maintenance program for traffic islands.
Send each staff member to a minimum of one training or workshop per year.

Clean and organize garage and storage areas and charge staff with maintaining these areas at all
facilities; Take inventory of supplies daily and order and replace as needed.

Continue implementation of a program to protect and remove trees damaged by the Emerald Ash Borer.

2020 Capital Projects 2020 Minor Equipment
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Rolling Hills Park — Phase 1 Hand Tools and Small Equipment

Aquatic Center Design < Permanent Trash Cans and Lids
Peterswood Park Playground/ADA +¢ Bleachers
Tree Removal < Park Signs

*

Stonehenge Trunk Sewer
Riding Front Deck Mower
Baseball Safety Net

()
*

Drinking Fountain
Holiday Display Replacement
Restroom Changing Tables
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Expenditure by Program
Peters Township

Culture and Recreation Organizational Chart
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Expenditure by Program

Culture / Recreation
Recreation Administration

Program Description

The Parks and Recreation Director is responsible
supervision of Park and Recreation Department's
employees, as well as, for coordinating the efforts of a
large staff of volunteers.

/Culture ] Recreation

Recreation Administration

2020 \
t

Budge

Operating Expense
Personal Services
Supplies
Services

Capital Expense
Total

$ 138,235

$ 126,489
3,500
8,250

0

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 116,978 $ 119,681 S 121,180 S 129,122 S 138,239
Local Share Fund S 541,764 $ 71,840 S 0 S 0 $ 0
Total S 658,472 $ 191,521 $ 121,180 $ 129,122 $ 138,239
Expenditure by Type
Operating $ 116,978 S 119,681 S 121,180 S 129,122 S 138,239
Capital $ 541,764 S 71,840 S 0 S 0 S 0
Total S 658,742 $ 191,521 S 121,180 S 129,122 S 138,239
Expenditure by Type Staffing
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Budget Highlights

There are no major changes to this program.
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Expenditure by Program

Culture / Recreation
Recreation Administration

Departmental Goals

% Ensure the Township facilities and programs meet the current and future needs of all constituents.

% To provide the community with prompt, courteous, and knowledgeable staff, through increase staff
productivity and enhanced moral, including continuing educational opportunities.

< To provide program information to residents on a timely basis.

% To work with other providers (such as the school district, library, service clubs, ambulance services, and
public and private leisure services) to avoid duplication of services and maximize community resources.

% To stimulate public involvement and encourage volunteer participation in the provisions of the Parks and
Recreation services.

& Continue support efforts of independent associations.

% To provide appropriate open space and park land to serve community-wide needs. To acquire new land
when possible to help accomplish this goal.

Objectives for 2020
% Provide at least 8 regular staff meetings.

% Full time and supervisory employees will attend at least one training per year that is pertinent to their
position.

Gather, on a timely basis, detailed program information for each issue of the In Peters Magazine.

% Get program information to students by working with the schools and by sending out 4 e-mail blasts
through the school system.

% Send out at least one press release each month; send out regular e-mail blasts at leastone a month.

% Update information on the community website and to Peters Township Community Television message
board at least at the beginning of each of the six class sessions.

% Investigate and utilize at least two new forms of advertising; maintain an open line of communication with
outside organizations and businesses.

< Recruit at least 225 volunteers for program assignments.

Continue to conduct at least two Sports Alliance meetings each year with representatives from the Sports
Associations.

% Continue to provide policies, procedures, and guidelines to the sports associations.

% Review project plans with the Parks and Recreation Board and make recommendations for open space
dedication pursuant to the Open Space Subdivision Ordinance.

% Seek grants, develop projects and make operational changes as recommended in the Comprehensive
Parks and Recreation plan.

2020 Capital Projects 2020 Minor Equipment
«* None < None

>
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Recreation Programming

Program Description
This program includes salary costs associated with ﬁulture / Recreation 2020\
t

recreational programs for all age levels including teens, Recreation Programming Budge
senior citizens, adults, and families. Programs include all Operating Expense

leagues, classes, camps, clubs, and other activities Personal Services ¢ 99,849
sponsored by the Peters Township Recreation Board. Supplies 13,800
The Township seeks to make programs self sustaining Services 142,875
where feasible. Qapital Expense 0

Total 3 256,52y
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget

Expenditure by Fund

General Fund S 153,425 S 191,810 S 190,396 S 204,292 S 256,524
Total S 153,425 $ 191,810 S 190,396 S 204,292 S 256,524
Expenditure by Type

Operating S 153,425 S 191,810 $ 190,396 S 204,292 S 256,524

Capital S 0 S 0 S 0 S 0 S 0
Total $ 153,425 $ 191,810 $ 190,396 S 204,292 S 256,524

Expenditure by Type Staffing
r$300,000 W ( h
$250,000 —1
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Budget Highlights

An additional Recreation Supervisor was hired at the end of 2019 to increase programming in the Parks &
Recreation Department.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Recreation Programming

Departmental Goals

% Provide a variety of safe and enjoyable program opportunities for special populations, teens, and seniofs.
% Provide diverse, safe, and enjoyable programs to serve all ages and interests during all seasons.

** Provide programming at a variety of sites and facilities.

Broaden the scope of recreational services and keep up with current recreational trends.

s Offer programs to residents at a reasonable cost structure.

% Cover as many costs associated with the programs as possible.

%  Work closely with the sports associations to provide the best sports programs to Township residents.

Objectives for 2020

R/
0.0

Create at least 4 new teen programs; provide at least 5 senior trips throughout the year and schedule at
the beginning of the year to provide more time for advertising.

Continue to enhance marketing to increase participation in all programs and specifically teen and senior
programming: send out program information through the In Peters Township Magazine 6 times per year,
send out e-mail blasts through the Township with new program information, special events, and
registration information at least once per month, request e-mail blasts through the School District system
for our special events and new programs, send press releases to the newspapers at least prior to the start

of each new session, post program information and pictures on Facebook at least once a month, and add
any new method of marketing possible throughout the year.

Enhance existing programs as needed and when available; offer at least 2 new programs at different
locations.

% Schedule more programs during the open time in the facilities and parks and at least one new class per
session.

¢ Research recreation trends and program accordingly.

e Solicit supplemental funding through sponsorships, donations, and grants to help cover or reduce some
of the costs associated with programs: obtain at least $5,000 in concert sponsorship and obtain at least
9 business donations for the Fishing Derby and continue to partner with the McMurray Rotary.

»  Offer at least six special events or programs at no cost to participants.
< Continue to host the Youth Sports Alliance meetings at least twice a year.

* Incorporate the new Recreation Supervisor into the Department and expand programming options in
areas currently identified as underserved.

2020 Capital Projects 2020 Minor Equipment
< None ¢ Public Address System
*» Audiovisual Cart
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Community Recreation Center

Program Description

The Community Recreation Center (CRC) operates as an
adaptable facility. The CRC offers a double gymnasium, Glture/ Recreation 2020\
multi-purpose room, fitness studio, classroom, concession Community Recreation Center  Budget
stand, parks and recreation offices and track. Outside
amenities include a ball field and a skate park.

Operating Expense
Personal Services

Programming includes scheduled fitness, 55+, instructional, Supplies 3 lgi'ggg
pre-school, teen classes, and events. The facility is also Services 108'540

available for drop in activity, rentals, and is home to a Capital Expense
number of recreational programs. This program also Total _s—z_ZTSE—
includes the community room in the police station. ) J

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 223,005 $ 190,702 S 209,640 S 214,988 S 221,569
Capital Projects S 0 S 0 $ 51,700 S 0 S 0
Total S 223,005 S 190,702 S 261,340 S 214,988 $ 221,569
Expenditure by Type
Operating S 223,005 S 190,702 S 209,640 S 214,988 S 221,569
Capital S 0 S 0 $ 51,700 S 0] S 0
Total $ 223,005 $ 190,702 S 261,340 $ 214,988 S 221,569
Expenditure by Type Staffing
[5300,000 W ( 10 W
$250,000 3
$200,000
$150,000 6
$100,000 4
$50,000 2
S0
2019 0
2016 2017 2018 01 2020 2016 | 2017 | 2018 | 2019 | 2020
L DOperating W Capital L Staffing] 5 5 5 5 5
_J -/
Budget Highlights

In 2019, the Recreation Facilities Manager was promoted to Assistant Parks & Recreation Director. The salary
for this new position is still included in this program.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Community Recreation Center

Departmental Goals

To provide diverse, safe, and enjoyable programs and events to serve a variety of ages and interests.
To work with other providers to avoid duplication of services and maximize community resources.

To provide adequate opportunity for rental space.

To provide a well maintained attractive and clean facility with a welcoming atmosphere to participants.
To increase revenues from programs, memberships and rentals through increased marketing.

Increase focus on customer service through employee training and program offerings.

Continue to develop and expand activities/classes.

Review contracted instructors to assure we offer qualified training.

Objectives for 2020

Recruit at least 12 new class instructors.

Schedule 2 staff members during evening and weekend hours, and have staff do regular spot checks

throughout the facility periodically. Ensure staff is scheduled in compliance with the Township’s Youth
Protection Policy.

To provide cardiopulmonary resuscitation (CPR), first aid, and automated external defibrillator (AED)
certifications for entire staff and update as necessary.

Have at least six staff meetings.
Program the Community Room with rentals, programs, and in house activities.

Keep the facility clean and safe seven days per week through custodial services and regular safety
checks.

Manage all reservations and programming and surpass 2019 totals including scheduling more
classes/activities to utilize free time in the facility.

Utilize the concession stand during peak hours (not to compete with sports associations)
Evaluate new and previous programs offered.

Enforce membership rules in a manner that maintains a welcoming atmosphere.

Work with associations and school groups for accessibility and enjoyable use of the facility.

Replace fitness items, a table game, chairs and security cameras.

2020 Capital Projects 2020 Minor Equipment

)
L %4

None ¢ Activity Equipment
¢ Fitness Replacement ltems
¢ Basketball Rims
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Tennis Center

Program Description / Culture / Recreation 2020 \
t

The Tennis Center includes 4 clay courts and 5 hard Tennis Center Budge
surface courts, as well as two buildings. The Township Operating Expense

provides open use on a fee basis as well as group and Personal Services $ 188,388
individual instructions.  High School Tennis teams Supplies 21,000
practice and play at the facility. In the winter, the Peters Services 84,440
Township erects a bubble and operates for winter Capital Expense N

operations. QOtal $ 293,@

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 288,577 S 276,224 $ 279,663 S 265,268 S 293,828
Capital Projects Fund S 0 S 0 S 32,570 S 0 S 0
Total S 288,577 S 276,224 S 312,233 S 265,268 $ 293,828
Expenditure by Type
Operating S 288,577 S 276,224 S 279,663 S 265,268 $ 293,828
Capital S 0 S 0 S 32,570 S 0 S 0
Total S 288,577 S 276,224 S 312,233 S 265,268 $ 293,828
Expenditure by Type Staffing
f$320,000 W a 4 W
$300,000 3
$280,000 2
$260,000 \__\
1
$240,000
0
2016 2017 2018 2019 2020 2016 | 2017 | 2018 | 2019 | 2020
OOperating W Capital Staffing 8 8 8 8 8
N J U /
Budget Highlights

There are no major changes to this program.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Tennis Center

Departmental Goals

To provide prompt, courteous, and knowledgeable service to Tennis Center participants.
To provide quality clinics and lessons; offer quality tournaments.

To provide open court times on both sets of courts throughout each day.

Continue to work with the school students and High School program.

Provide services on a competitive fee schedule for staff and participants.

Create an environment that will encourage more play and increase court time usage.

To provide a safe and pleasant atmosphere to participants.

To improve the appearance of the Pro Shop and Tennis Courts.

Improve communications and improve marketing of the Tennis Center and programs.

Objectives for 2020

Tennis operations shall strive to be self-sufficient. This will include broadening the source of customers
to those in neighboring communities.

Hire no more than nine seasonal tennis attendants and provide appropriate staff training, direction, and
motivation.

Maintain a staff of eight qualified tennis professionals with at least give having USPTA or USPTR
certification.

Schedule lessons and clinics appropriately as to provide reasonable availability for drop-in use
throughout the day; provide Peters Township students a discounted rate for the use of the courts.

Ensure the scheduled use of the facility accommodates the High School team’s practice and tournament
schedules.

Enhance solicitation by getting at least 4 business donations/contributions and at least 3 sponsorships
for the Annual Tennis Fun Day Event; enhance participation in the Annual Tennis Fun Day Event.

Create an annual brochure and disperse early again this year; print more copies of brochures so extra
will be available in the facility throughout the season.

Send out at least 4 e-mail blasts throughout the season, and one through the School District; post
updated information on the website and social media at least 3 times.

Encourage more adults to play between 5 -9 p.m. and more youth to play between 2 -5 p.m.; offer
USTA leagues for youth and adult tournaments.

Start new night leagues for men and women.

2020 Capital Projects 2020 Minor Equipment

** None <

Furnace
¢ Windscreens
«»* Clay Court Water Roller
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Peters Township

Operating Budget and Capital Improvement Program

Expenditure by Program

Culture / Recreation
Cable Television

Program Description
The cable television public access program includes the

/

Culture / Recreation

~

2020

Cable Television Budget
production and airing of video programming on Operating Expense
Comcast/Verizon Channels 7/38, a community access Personal Services $ 96,885
channel; Channels 17/39, a government channel; and Supplies 21,500
Channels 19/39, an educational access channel. Services 11,200
Programming is also available on an on demand basis by Capital Expense 52,000
means of online downloads. Total $ 181,585
Five Year Summary
2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
Cable Television Fund S 128,282 S 132,958 $ 133,135 S 134,947 S 181,585
Total S 128,282 S 132,958 S 133,135 S 134,947 S 181,585
Expenditure by Type
Operating S 105,566 $ 106,678 $ 107,361 $ 109,519 S 129,585
Capital S 22,715 S 26,281 S 25,774 S 25,428 S 52,000
Total S 128,282 S 132,958 S 133,135 S 134,947 S 181,585
Expenditure by Type Staffing
f$200,000 R 4 5 )
$150,000 4
$100,000 3
2
$50,000
1
$0 '
2 018 202 0
2016 2017 2 2019 0 2016 | 2017 | 2018 | 2019 | 2020
OOperating ® Capital lStaffing 175 | 1.75 | 1.75 | 1.75 2
\ J \ J

Budget Highlights

In 2020, the Production Coordinator will be transitioned from a part-time to full-time position. The capital projects
budget for the Cable TV Department has been increased in 2020 to help outfit the new studios at the Peters

Township High School that is under construction.
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Operating Budget and Capital Improvement Program

Peters Township

Expenditure by Program
Culture / Recreation
Cable Television

Departmental Goals

Provide varied cable programming services to meet the interests of the community.
Promote community awareness and cohesiveness through local programming.

Promote citizen participation in governmental affairs.

Continue to find ways to better utilize technology and media in all areas of cable operations.
Continue interaction with high school media department.

Actively manage franchise agreements with Comcast and Verizon.

Objectives for 2020

Video tape and air all 24 Peters Township regular Council and 12 Planning Commission meetings plus any
special meetings

Provide 575 cable programs in conjunction with the School District through the curriculum and video club.
introduce at least 650 hours of original digitally recorded cable programs.
Record 100% of productions in high-definition.

Promote social media to increase Facebook likes to 850, Twitter followers to 650 and Instagram followers
to 300. Seek to increase web site usage with a goal of 25,000 hits annually.

Produce at least 6 public service announcements.
Produce 250 pieces (videos, photos, interviews) of original content for online and cable viewing.

Transition the Production Coordinator position to full-time, and assist the Township Administration with
development of a new website and social media outreach.

Purchase video editor computers and monitor frames.

Begin a two-year capital project to outfit the studios being constructed for the Cable TV Department at
the new Peters Township High School.

2020 Capital Projects 2020 Minor Equipment
< Production Equipment ¢ Video Editor Computers

o
*

Monitor Frames
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation

Library Building
Program Description ﬁulture / Recreation ZOZON
The two-story Peters Township Public Library is part of Library Building Budget
the Peters Township municipal campus. The original Operating Expense
21,420 square foot structure was constructed in 1998, Personal Services $ 14,533
and expanded with a 5,030 square foot addition in 2007. Supplies 16,650
Services 123'388

(apital Expense _—
Total S 160,69

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
Library S 119,094 S 129,335 $ 133,741 S 134,375 S 140,683
Capital Projects Fund S 28,106 S 0 $ 57,079 S 172,000 S 20,000
Total S 147,200 S 129,335 $ 190,820 S 306,375 S 160,683
Expenditure by Type
Operating $ 119,094 S 129,335 S 133,741 S 134,375 S 140,683
Capital S 28,106 S 0 S 57,079 S 172,000 S 20,000
Total S 147,200 S 129,335 $ 190,820 S 306,375 S 160,683
Expenditure by Type Staffing
r$4oo,000 \ 15 W
$300,000
10
$200,000
S0
0 2017 201 201 202 0 e mm___m.—
2016 8 2 0 2016 | 2017 | 2018 | 2019 | 2020
L OOperating W Capital k Etafﬁng 0.5 0.5 0.5 0.5 0.5
_J -/
Budget Highlights

The existing manual front door system will be replaced with fully-automated doors in 2020.
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. Peters Township
4 Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Library Building
Departmental Goals

% Maintain the existing building and subsequent addition so that the library remains a welcoming
destination for the entire community and future generations.

“ Adapt existing building with the changing technological landscape of libraries.

% Expand library facilities where needed to meet the demand of a 21% Century community library.
Objectives for 2020
% Replace the front doors at the Library entrance with a fully-automatic, ADA-compliant system.

% Work with Township Administration and a third-party engineering consultant to redesign the existing
heating and cooling system in the Library.

% Designate a laptop bar in first floor corner window area of the Fiction section.

% Replace the aluminum outdoor lettering on the side of Library.

2020 Capital Projects 2020 Minor Equipment
** Automatic Front Doors ¢ Outdoor Lettering
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Library Administration

Program Description Culture / Recreation zozh
The Library Administration’s function is to provide Library Administration Budget
guidance and communication with staff based on best Operating Expense

practices for a positive user experience by maintaining Personal Services $ 354,531
and constantly improving the library’s environment, Supplies i:’igg
collection, technology and services. The Administration Services '

also oversees scheduling of Library programs. Capital Expense

0
\_Total $ 396,881/

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
Library S 332,545 S 359,792 S 375,500 S 377,483 S 396,881
Capital Projects Fund S 0 S 0 S 0] S 0 S 0
Total S 332,545 S 359,752 S 375,500 S 377,483 S 396,881
Expenditure by Type
Operating S 332,545 S 359,752 S 375,500 S 377,483 S 396,381
Capital S 0 S 0 S 0 S 0 S 0
Total S 332,545 S 359,752 S 375,500 S 377,483 S 396,881
Expenditure by Type Staffing
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_ ) LE Y

Budget Highlights
There are no major changes to this program.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program

Culture / Recreation

Library Administration
Departmental Goals

% Provide guidance and communication to staff based on best practices for a positive user experience by
maintaining and constantly improving the library’s environment, collection, technology and services.

& Assist staff with scheduling needed programming for all ages.
& Provide administrative direction and service to the staff and library board.
% Foster a literate community and increase the library’s circulation of materials and program attendance.

Promote a strong partnership with the Peters Township School District and Peters Township Library
Foundation.

Objectives for 2020

% Enhance online patron experience delivered through the Peters Township Public Library’s new website by
adjusting features to increase online usage based on website analytics.

< Promote Roaming Reference procedures.

Collaborate with the Library Foundation for its annual mail drive and to develop a public awareness
program.

% Use the Library’s catalog system (Polaris) remotely through the LEAP web application to enable pop-up
library events and provide remote catalog access.

% Connect with community organizations such as the Chamber of Commerce and the McMurray Rotary to
facilitate a connection with Library programming and circulation in these organizations.

% Create library policies to be posted on website for staff to use to ensure consistency and service.

% Meet regularly with the Assistant Director and Department Heads to enhance communication between
staff regarding programming and the patron experience.

< Meet with the Peters Township Library Foundation and Library Board monthly.

Provide a minimum of eight hours of continuing education for all Department Heads and six hours of
continuing education every two years for all part-time staff working 20 hours or more per week.

2020 Capital Projects 2020 Minor Equipment
** None «* Wireless Scanners
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Library Youth Services

Program Description Gllture / Recreation ZOZOW

The Youth Services Department strives to provide a Library Youth Services Budget

positive user experience for children, teens and their Operating Expense

caregivers while improving the Library facility, its Personal Services $ 134,805

collection and technology. Supplies =200
Services 8,000

Capital Expense =0
Total $ 195,805/

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
Library S 172,797 S 171,417 S 177,078 S 179,269 $ 195,805
Capital Projects Fund S 0 S 0 S 0 S 0 S 0
Total S 172,797 S 171,417 S 177,078 S 179,269 S 195,805
Expenditure by Type
Operating S 172,797 S 171,417 S 177,078 S 179,269 S 195,805
Capital S 0 S 0 S 0 S 0 S 0
Total S 172,797 S 171,417 S 177,078 S 179,269 $ 195,805
Expenditure by Type Staffing
@200,000 \ 4 15 x
$190,000 [ ]
$180,000 10
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Budget Highlights
There are no major changes to this program.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Library Youth Services

Departmental Goals

Expand partnerships with area school district teachers, librarians and pre-schools, while increasing and
updating parent/teacher resources such as brochures, kids, media, books and online material.

Provide free or low cost quality literacy programming for children of all abilities and their caregivers.

Maintain collection development to ensure current and up to date materials, while changing displays
frequently to capture attention and curiosity.

Stay apprised of developing research on literacy and a library’s impact on the community to encourage
life-long learning.

Objectives for 2020

Attend one Peters Township Middle School book club or program and one Peters Township High School
book club or program offered by school libraries at their respective schools.

Provide library materials to classroom teachers and librarians when needed to assist with projects and
lessons.

Host an annual library card sign-up drive in conjunction with Peters Township School District activities.

Maintain a patron-centered focus throughout the Youth Services Department with roaming
reference/Youth Services desk procedures.

Install new shelving and lighting to Teen and Tween Spaces to improve access to materials.

Develop specific membership guidelines to empower the Youth Advisory Council (Teen/Tween), and to
increase focus on relationship building, facilitation of learning, and community engagement.

Display new directional signage throughout the Youth Services Department to orient new visitors and to
guide effective self-selection.

Provide ongoing outreach with Book Buzz cable show and with materials to preschools, home-bound and
home-schooled students.

Coordinate displays throughout the Library that promote library materials while also highlighting
upcoming Township events that pertain to all ages.

Complete a cost/benefit analysis of the impact of fine elimination from the Youth Services Department in
2020.

Enhance early childhood learning by purchasing an AWE system.

Youth Services staff will attend one local conference, workshop, or webinar to support programming
needs.

2020 Capital Projects 2020 Minor Equipment
% None ¢ AWE System
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Peters Township

Operating Budget and Capital Improvement Program

‘\TP:VNSH[F] :

Expenditure by Program

Culture / Recreation

Library Adult Reference

Program Description /Culture / Recreation 2020 \
The mission of the Adult Reference/Tech Department is Library Adult Reference Budget
to offer a welcoming space to experiment with emerging Operating Expense
technology alongside familiar resources such as books, Personal Services $ 155,813

: Supplies 100,000
magazines and newspapers. pp 410

Services 1 og

Capital Expense

Qal

$ 296,81y

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
Library S 274,283 S 276,558 S 295,092 S 297,704 S 296,813
Capital Projects Fund S 0 S 0 S 0 S 0 S 0
Total S 274,283 S 276,558 S 295,092 S 297,704 S 296,813
Expenditure by Type
Operating S 274,283 S 276,558 S 295,092 S 297,704 S 296,813
Capital S 0 S 0 S 0 S 0 S 0
Total S 274,283 S 276,558 S 295,092 S 297,704 S 296,813
Expenditure by Type Staffing
[5300,000 = W ( 15 )
— |
$290,000
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\_ . \ L J

Budget Highlights
There are no major changes to this program.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Library Adult Reference
Departmental Goals

< Keep the library vital to the community by hosting pertinent adult education programs and providing
relevant resources.

& Promote awareness of the local history collection through displays, resources and programs.

o

Support reading through library-sponsored book clubs and discussion programs.

< Adapt technological changes to the library’s furnishings in a way that makes patrons comfortable while
enhancing the library experience.

Objectives for 2020

& Integrate PA Forward programming and maintain current partnerships with well-respected adult
education institutions/organizations to develop programs that focus on the Library’s mission.

& Utilize Peters Township Library Foundation to supplement funding and hosting of programs.
< Expand ongoing weeding projects to alleviate congestion of books in the Nonfiction area.
< Expand development of nonfiction and reference books, as well as local history archives.

& Demonstrate available Library resources to Township Departments and local businesses as possible
sources for professional development.

< Update job search collection both in-house and online.
& Monitor use statistics for all Library collections.

& Attend at least one webinar and one local conference.

2020 Capital Projects 2020 Minor Equipment
¢ None < None
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Debt Service

Program Description /Debt Service 2020 \
This program accounts for all costs associated with the Budget
retirement of outstanding debt. A complete listing of Operating Expense $ 0
outstanding loans is given in the Capital Improvement Personal Services 0
Program. Supplies 0
Services 1,650,027

(apital Expense 0
Total $ 1,650,027/

Five Year Summary

2019 2020
2016 2017 2018 Estimate Budget
Expenditure by Fund
General Fund S 140,797 $ 185,761 S 185,761 S 185,768 S 88,990
2010 Bond Issue Fund S 267,770 S 0 S 0 S 0 S 0
2012 Bond issue Fund S 378,688 S 378,688 S 0 S 0 S 0
2013 Bond Issue Fund S 285,918 S 550,417 S 929,968 S 932,918 S 932,718
2016 Bond Issue Fund S 0 $ 332,818 S 330,919 S 328,419 S 325,919
2019 Bond Issue Fund S 0 S 0 ) 0 $ 99,500 $ 302,400
Total $ 1,073,172 $ 1,447,683 S 1,446,647 S 1,546,605 S 1,650,027
Expenditure by Type
Operating S 1,073,172 S 1,447,683 S 1,446,647 S 1,546,605 S 1,650,027
Capital
Total S 1,073,172 S 1,447,683 S 1,446,647 S 1,546,605 $ 1,650,027
Expenditure by Type Staffing
(52,000,000 \ ( 5 \
$1,500,000 T 4
$1,000,000 3
2
$500,000
1
$0
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L D Operating M Capital IStafﬁng 0 0 0 0 0
J \_ J
Budget Highlights

The Town<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>