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Reader’s Guide to the
Peters Township Operating Budget and Capital Improvement Program

This document presents both the 2023 Peters Township Operating Budget as well as the 2023 — 2027 Capital
Improvement Program.

Within the operating budget document, Peters Township Council provides definition to goals and objectives by
allocating funds amongst a variety of budgetary categories. By deciding which services and programs will be
offered and at what level of service, Council through the operating budget creates an action plan for the
upcoming year.

The Capital Improvement Program differs from the operating budget in two ways. Its focus is restricted to
significant expenditures on improvements to public facilities, equipment, and ad hoc initiatives. While it includes
information on current year projects, its real value is focusing attention on major initiatives planned for the future.

The 2023 Peters Township Operating Budget and the 2023 — 2027 Capital Improvement Program are divided into
ten sections. These are listed in the table below:

Budget Message Visions, Goals, Program Performance Revenue by Source Capital Improvement
g & Strategies for Action Measures ¥ Program
Financial Goals and Expenditures by ,
F
Budget Summary Policies Budget by Funds Program Appendix

The Budget Message provides the Township Manager’s overview of the budget and the recommendations
contained therein. This letter provides not only a summary of the budget; it is designed to assist the reader in
developing an understanding of the key budget issues.

As the title suggests the Budget Summary succinctly presents budgetary information in the form of consolidated
tables, charts, and graphs. The summary includes information on revenues, expenditures, fund balance,
organizational structure and staffing levels.

The section titled Visions, Goals, and Strategies for Actions links the Township’s vision statement and goals to
specific budget initiatives.

The budget includes a statement of the Financial Goals and Policies that govern not only the development of the
budget but also the ongoing financial administration of the Township.

Program Performance Measures are presented to allow the reader to assess what drives the demand for
municipal services, at what level and how efficiently services are being provided, and what outcomes are being
achieved.

Revenues by Source presents detailed information on all revenue streams including a presentation of the
assumptions used to calculate the budget. Expenditures by Program provides detailed information on
programming including historical expenditure and staffing levels as well as goals and objectives.

The Capital Improvement Program is divided into six sections including an introduction, financing policy, the
status of the prior year’s projects, a plan summary, funding sources for current year capital projects, and a detailed
description of the five-year capital program'’s projects.

The Appendix contains supplemental information including the enabling ordinances, statistical information about
the Township, and a glossary that defines terms and acronyms used throughout the budget document.
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Township Manager’s 2023 Budget Message

Each year, Council and the Township staff invests considerable time and effort in developing a budget that judiciously
allocates limited financial resources in a manner designed to best meet the needs and desires of our community. The
budget process is defined and guided by the Peters Township Home Rule Charter. It reflects long-term planning
initiatives such as the Comprehensive Land Use Plan and the Comprehensive Recreation Plan. It draws from the input of
standing advisory boards, Township staff, and residents. Most importantly, it contains the insights and contributions of
the Peters Township Council, which are expressed not only at budget workshops but throughout the year.

When discussing a proposed budget, the first question always asked by residents is, “Will there by a tax increase?” | am
pleased to announce that there will not be a tax increase in 2023.

It is worth noting however that there are challenges on the horizon that will impact the 2024 budget. The current five
(5) year contract for the collection and disposal of solid waste will expire at the end of 2023. | anticipate dramatic
increase in costs and changes to services levels. In 2022, the Township took on additional debt service. We are able in
the upcoming year to absorb that additional expense as a result of carefully managing expenditures as well as revenues
exceeding budget levels. In 2023, we will be negotiating a new labor agreement with the firefighters.

The budget is predicated on changes to user fees. The Township’s goal is to structure these fees in a manner to cover
the total cost of providing the related service. In the fall of 2022, a comprehensive review of user fees was done to
ensure that the fees charged were in alignment with the cost of delivering the associated service.

The 2023 budget is summarized on the table:
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Revenues Total Expenditures Total

Real Estate Tax $ 5,675,000 || General Government S 2,291,726
Earned Income Tax $ 7,468,500 || Public Works $ 9,503,816
Transfer Tax $ 1,900,000 || Public Safety $ 6,543,059
Other Taxes S 432,950 Planning S 670,360
Fines S 60,000 Library $ 1,220,896
Interest $ 355,000 || Debt Service $ 2,061,407
Grants $ 2,451,071 || Cable Television S 178,832
Fees $ 3,814,772 || Recreation $ 1,748,671
Licenses/Permits S 940,750 Insurance S 3,342,066
Other $ 165,100 Miscellaneous S 4,000

Total $23,263,143 Total $ 27,564,832




SIGNIFICANT BUDGET ISSUES

CAPITAL PROJECTS

The 2023 Budget contains an ambitious capital
improvement plan. Expenditures for capital
projects accounts total $5,523,907 and account for

Peters Township
2023 Capital Expenditures - All Funds

Planning General Govt, 20% of all expenditures.
Recreation $50,000, $179.000, Ptélilg;%aggty,
- $535.000. 1% 3% ot wblL, The table provided at the end of this budget
rary, 4R able TV, A : .
515,0%_ $33,900, message is a comprehensive list of all capital

0% 1%

projects along with their budget allocation. Several
of the projects, such as road paving and vehicle
purchases, are repetitive annual capital projects. In
addition, the proposed budget appropriates funds
for three significant capital improvement
initiatives.

Under the American Rescue Plan Act, every
municipality has received significant federal grant
funds. Peters Township is the recipient of

Public Works, $2,307,368. In 2022 a portion of these funds were
54-3‘712,}-,?55- dedicated to public works projects such as the

paving project on Laurel and Maplewood Drives.
In 2023 the remining funds will be allocated for

storm sewer improvements near Marlboro Drive
and a paving project on Longvue Drive.

In the spring of 2021, Peters Township Council committed to bringing public roads, previously recognized as
“Minimum Maintenance Roads”, up to Township standards. In 2021 the Township engaged the services of an
engineering firm to develop drawings and specifications to facilitate improvements to Laurel and Maplewood Drives.
The 2022 budget included an appropriation sufficient to construct this project. This project is now complete. In the
2023 budget, funds are allocated for improvements to Longvue Drive. These projects will not diminish the scale of
the Township’s annual road program but will be done in addition to our annual road improvement program.

PERSONNEL

The construction of a fire department substation is nearing completion. This fire substation, which will be located at
435 Bebout Road, is intended to serve the southeast portion of the Township. This station will be staffed by
volunteers as well as career firefighters. Eventually there will be two career firefighters working at this station 24/7.
To achieve this goal the Township will have to hire seven additional fire fighters. This will result in additional
compensation costs in excess of $750,000 annually. The Township intends to gradually move in this direction. The
2023 budget includes an appropriation sufficient to hire two additional fire firefighters. The intention in 2023 is to
pursue federal funding to assist with additional hiring.

In response to a request from the Peters Township School District, Peters Township is in the process of hiring three
additional School Resource Officers. These additional officers will begin service in this capacity in January 2023. The
five School Resource Officers will be supervised by a Sergeant who will also be available to assume the duty of a
School Resource Officer to cover for vacation and sick leave. While the Peters Township School District will

reimburse the Township for services rendered during the school year, the Township will assume the cost over the
summer,
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A hallmark of the Peters Township Library is a vast array of programing of a remarkable quality that is designed to
appeal to all ages. The Library’s recent strategic plan demonstrated the community’s desire for even more in the
way of adult programing. Toward that end the 2023 budget includes an appropriation for an additional part-time
library technician to assist developing and providing new program opportunities for adults.

The Planning Director and the Township’s Building Inspector have indicated that they intend to retire in 2023. A
decision has already been made by Council to promote the current Assistant Planning Director to the Director’s
position. We will in the beginning of the year be seeking applications for an Assistant Planning Director.

In 2022, the Township hired two building inspectors. These inspectors are in the process of completing all required

certifications. In addition, the current lead inspector has agreed to assist on a part-time basis to help with the
transition.

REVENUES

\ The ability of the municipal government to achieve
Peters Township

2023 Revenue by Source - All Funds its goals is determined by its capacity to raise funds.
In 2023, it is estimated that 67% of Peters
o SIS0002% Grants Township's total revenues of $23,263,143 will be
Other Taxes, §2.451 074, $1%, ] £ -
$402950,2% ___commmmmn oo -~ derived from taxes. The Township anticipates

collecting $15,476,450 in tax revenue and of the
taxes levied, Earned Income Tax and the Real Estate
Tax are the most significant.

Eomed Income Tax,

$7468.500, 32% The Earned Income Tax is a .5% tax levied against

/ 4 the wages earned by Township residents. In 2023,
oo, 100 — Earned Income Tax will account for $7,468,500, or

5,875 050, 245 48%, of the taxes levied for general government.

Licenses/Permits
$940.750. 4%

The Real Estate Tax is a tax levied against the

assessed valuation of real estate property located in
the Township. The responsibility for establishing the assessed value of properties rests with Washington County. The

budgeted receipt from the Real Estate Tax assumes a property tax millage of 1.7 mills, the same rate levied in 2022. In
2023, the Real Estate Tax will account for $5,675,000, or 37%, of overall taxes levied.

The Real Estate Transfer Tax is a tax levied on the value of all real estate transferred in Peters Township. The Township
levy is 1% of the value of property transferred and is collected by the Washington County Recorder of Deeds, who
charges a 2% collection fee. In 2023, revenues from the Deed Transfer Tax are estimated to be $1,900,000. We will be
carefully monitoring the Deed Transfer Tax. Receipts from this tax are directly impacted by mortgage rates.

In 2023, the Township estimates that revenues from non-tax sources will equal $7,786,693, which is 33% of the total
revenue collected. Charges for services equaled $3,814,772, or 49%, of all non-tax revenue. It is the Township's policy,
whenever possible, to charge fees for specialized services. The Township’s goal is to structure these fees in a manner to
cover the total cost of providing the related service. Fees are charged for the collection and disposal of solid waste and
recyclables, zoning and building permit fees offset the cost of municipal services associated with development activity,
and the cost of recreation activities are largely covered by program fees. The contract for solid waste collection and
disposal expires on December 31, 2023. The Township anticipates a significant increase in rates for this service in 2024.

In 2023, Peters Township anticipates receiving grants totaling $2,451,071, or 31%, of the Township’s non-tax revenue.
An important ongoing source of grant funds for Peters Township is the Pennsylvania State Liquid Fuels Program. Under
this program, the state provides individual municipalities with a portion of the monies derived through the imposition of
a statewide gasoline tax. In 2012, Peters Township began receiving a grant allocation under the Natural Gas Impact Fee
program and in 2023 revenues from this source are budgeted to be $484,230.
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The Township receives funds under the Foreign Fire and Foreign Casualty Insurance Programs as well. Funds received
under the Foreign Fire Fund Program are mandated by the state of Pennsylvania to be turned over to the Peters
Township Volunteer Fire Company Relief Association. These funds are primarily utilized by the Relief Association to
acquire and maintain firefighting equipment and personal protection gear. The Foreign Casualty Insurance Program
provides funds to help offset employee pension costs but does not cover all of the costs associated with employee
pensions. The difference is made up by the General Fund and employees’ contributions.

PROGRAM EXPENSES

Within the chart of accounts promulgated by the
] Pennsylvania Department of Community and
26 Expen;tel}g:;°x23'r‘;& S Economic Development, municipalities are
encouraged to group program expenses into one of
four categories. These program categories are General
Public Safety, Government, Protection to Person and Property,
5,2218::).419, Public Works, and Culture and Recreation. In addition
: to these four program areas the budget includes
expenses related to debt service and insurance and
employee benefits. Total budgeted expenses for 2023
are $27,564,832.

Public Works,
$9.503 816,
35%

@ Parks/Rec
~ y $1.748,671 .
Dett Servics, S &% General Government expenditures represent costs
Taee 5 " G | Gov't . . - o .
T s2201726. associated with back-office business functions of the
. $3.342 066 . . .
o 12% Township such as accounting, payroll, tax collection,

engineering, network administration, and managerial

expenses. In 2023, $2,291,726 is appropriated for
General Government expenditures. This represents 8% of the overall budget.

Expenses associated with Protection to Persons and Property account for $7,213,419, or 26%, of total expenses in 2023.
Programs contained in the Public Safety category include Police Services, Fire Services, Emergency Medical Services,
Animal Control, Planning, Zoning, and Building Inspection. Construction of Fire Station #3 will be completed by the end
of 2022. The Township will be hiring two additional firefighters to staff this station. Early in 2023 the Township will take
delivery of a new fire engine. In January, 2023 the Township will employ an additional three School Resource Officers.

This will result in a School Resource Officer being assigned to every school. In addition, a Sergeant will be assigned to
provide supervision and provide coverage for leaves.

Public Works expenses in 2023 are estimated to be $9,503,816, or 34%, of total expenses. A significant portion of this
amount is associated with capital improvements including the resurfacing of roadways, and the rehabilitation of storm
sewers. Two significant capital projects include the reconstruction of Longvue Drive and the storm sewer rehabilitation

project along Marlboro Drive. The 2023 budget includes an appropriation to increase Public Works Department staffing
by two part-time positions.

Programs included under the category of Culture and Recreation are the Peters Township Library, Parks and Recreation,
and Peters Township Community Television. In 2023, expenses for Culture and Recreation are estimated to be
$3,148,398, or 11%, of the expenses. Not included on the budget are revenues and expenditures associated with the
possible construction of the Rolling Hills Park Aquatic Center. If the Township decides to proceed with this project, the
budget will be amended for both the grant revenue and the construction expense.

Itis within the context of these four program areas that funds are allocated. Each of the departments contained within

these program areas are responsible for executing various aspects of the program as a way of implementing Peters
Township Council’s vision for our community.

w
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It is within the context of these four program areas that funds are allocated. Each of the departments contained within

these program areas are responsible for executing various aspects of the program as a way of implementing Peters
Township Council’s vision for the community.

GENERAL GOVERNMENT

The basic functions of the municipality need a variety of support and coordinating services to permit them to operate.
These services also act as the implementation arm for Council’s policies. These services include management, finance,

tax collection, communications, and professional services such as legal, engineering, and accounting. The objectives in
2023 include:

1. Enhance the human resource function to better serve the needs the of employees and the Township including

recruiting, onboarding, and administration of benefits. Implement the Township’s new Performance
Management Policy for all Department Heads.

2. Complete the replacement of all wireless internet components in Township facilities and expansion of wireless
internet in Public Works, the Recreation Center, and Tennis Center. Replace the Township’s phone system with
a voice-over-internet-protocol phone system.

3. Communicating to the community through 12 “Insider” newsletters, six “In Peters Township Magazines”, a
calendar, the website, cable channels, continued social networking presence, and the PT4Me application.

4. The Township will ensure a sound financial system by continuing to contract for real estate tax collection
services and participate in the Washington County Tax Collection Committee for Earned Income and Local
Services Taxes. In 2023, issue an RFP for an online payment system for all accounts payable.

5. Provide design and oversight of construction projects including resurfacing five miles of roads, reconstruction of

Longvue Drive, the Marlboro Drive storm sewer augmentation, and potential wetland mitigation at Rolling Hills
Park.

6. Issue requests for proposal for design services to replace an existing traffic signal system on Route 19 and the
HVAC equipment at the Community Recreation Center, with the intention to construct both projects in 2024.

7. Successfully participate in the Government Finance Officers Association awards programs for financial reporting
and budgeting.

8. Negotiate a contract with the Peters Township firefighters.
PROTECTION TO PERSONS AND PROPERTY

The Township finances a variety of services to protect the public and property. These include police, fire, ambulance,
planning, and inspection. The objectives for 2023 include:

1. Staff all schools of the Peters Township School District with trained School Resource Officers.

Implement a new command structure for School Resource Officers by promoting an officer to
Sergeant to oversee the program.

2. Ensure public safety through a well-managed patrol division with at least 80% of patrol shifts having a
minimum of three persons on patrol.

3. Participation in regional programs to increase effectiveness such as the South Hills Council of
Government Crisis Intervention Response Team, Fire Rapid Intervention Team, and the South Hills
Council of Government Police and Fire Chief committees.

\
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4. Begin operations at Fire Station #3 on Bebout Road, hiring two full-time firefighters and utilizing part-
time staff and volunteers to staff the station.

5. Complete the acquisition of a new Pierce pumper to replace the existing 2006 HME pumper, and
make it the new apparatus first-out vehicle at Fire Station #3.

6. Provide improved fire protection to commercial buildings and residences by continued

implementation of the rapid building entry system, updating contact information, conducting fire
inspections and drills, and sprinkler operation brochure.

7 Continue funding of Senior Citizen Subscriptions to the Ambulance Service.

8. Continue a multi-year effort to digitize building permit records, and issue an REP to update the
Township’s Comprehensive Plan.

PusLic WoRKs

The Township maintains a 114.7-mile road network, storm sewers, storm water management facilities, and numerous
buildings and structures. The objectives in 2023 are:

1. Provide a recycling program, six fall and two spring leaf and 24 year-round brush collections, and a
curbside leaf vacuuming service for five weeks in the fall.

3. Perform highway maintenance in the form of repaving, application of rejuvenator, or crack sealing to over
five miles of roads.

4. Removing of diseased and dead trees from public properties and roadways, and plant new native trees to
maintain the Township’s tree canopy and ecological diversity.

5. Continue a multi-year project to replace Township streets signs.

6. Maintain Township snow removal objectives of three hours salting and seven hours plowing with

adequate number of vehicles and equipment including use of pre-treating brine and dual suppliers for
salt.

7. Undertake renovations to the main Public Works Building to better serve existing personnel, expanding
the locker rooms, restrooms, and main break area.

8. Ensure a state-of-good-repair for Public Works equipment by replacing the backhoe, Truck #29, Truck #24,
and a utility vehicle. Purchase a new Ventrac tractor for maintenance of Rolling Hills Park.

Culture and Recreation

The Township provides a variety of recreation programs and park facilities. It also provides complete Library services and
operates and programs multiple cable television channels. The objectives in 2023 include:

1. Open and begin programming of Rolling Hills Park, holding Community Day at this new facility. Begin
regular maintenance of Rolling Hills Park, including it in the rotation with all other active parks.

2. Continue to provide multiple opportunities for involvement of residents by recruiting over 200 volunteers
to assist in recreation, library, and cable programming.

3. Continue to provide a wide variety of programs for all interests including four summer concerts, increased
Community Recreation Center programming, and increased usage of electronic books through the Library.

Continued offering of the Silver Sneakers Program will provide affordable programs for the wellness of
seniors.

\
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4. Maintain and expand existing park facilities by undertaking capital improvements such as the resurfacing
of Arrowhead Trail, repainting and flooring replacement in the Recreation Center, and replacement of
aging production equipment in the Cable TV Department.

5. Sustain strong patronage levels by maintaining an up-to-date collection of books, periodicals, and
audio/video inventories, constantly changing displays, providing literacy programs to all age groups, and
meeting minimum education requirements for full-time and part-time employees. Hire a new part-time
Library Technician to assist with adult programming.

FUND BALANCE

The Township has an expressed policy of maintaining a fund balance equal to 15% of available funds. While the
anticipated 2023 fund balance conforms to this policy, there is projected to be a significant decrease by year’s end. In

part, this reflects the expenditure of funds received under the American Rescue Plan that will be utilized to finance the
construction of capital projects.

LOOKING BEYOND 2023

Municipal budgeting for most communities, including Peters Township, is often an iterative process. Budgets, therefore,
often reflect incremental changes in sources of revenues and program initiatives. The Township has been blessed over

decades with continuous growth at sustainable levels. This has allowed the Township to incrementally enhance services
without having to increase tax rates.

That being said, there are two proposed new initiatives that will require enhanced revenue streams in the future. They
are the possible construction of an outdoor community aquatic center and the construction and staffing of a new fire
station. Design of the outdoor community aquatic center commenced in 2020. Construction may commence in the
spring of 2023 and completed for an opening in May of 2024. It is anticipated that the revenues generated through the
operation of the aquatic center will cover the center’s operating costs. The aquatic center will not generate sufficient
revenues to cover the capital cost of constructing the pool. As a result, the Township should assume that there will be a
0.1 mill increase in property tax. This represents an annual increase of $30 per year for an average home in Peters
Township. A decision to move forward or cancel this project will be made independent of the budgeting process.
Tentatively Council will make a decision no later than the February 13, 2023

in 2020 the Township acquired a parcel of land upon which will eventually be constructed a third fire station.
Construction of the fire station is now nearing completion. Once completed, the Township will commence a transition
plan whereby this station will be manned by two career firefighters seven days a week/24-hours a day. This staffing will
be supplemented with volunteer firefighters who work on-duty shifts as well as respond from home to critical fire
incidents. This transition will be accomplished, in part, with federal grants. By 2030, the Township anticipates hiring
seven additional firefighters. That will result in an additional expenditure of over $750,000 for personnel at today’s cost.

This will eventually result in a 0.2 increase in property tax. This represents an annual increase of $60 per year for an
average home in Peters Township.

In 2012, the Pennsylvania Department of Environmental Protection informed Peters Township the dam in Peters Lake
Park was being designated as ‘unsafe’ due to the spillway’s inability to pass the flows associated with the probable
maximum precipitation (PMP) rain event. In 2021, Peters Township has employed the services of a consultant, Rizzo
International, for the evaluation of spillway augmentation alternatives and the design and permitting. In 2022 the
results of that study were provided to the Pennsylvania Department of Environmental Protection. The Township will
continue to work with the Pennsylvania Department of Environmental Protection through the Township’s consultant in
hope of arriving at an engineered solution that addresses the safety concerns while preserving the character of the lake.
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RECOGNITION

In many ways it is the process of budgeting that is more important than the budget itself. If the process does not value
participation and transparency the end product, the budget, will fail to be a true reflection of the community’s needs
and desires.

Peters Township Council has always valued input it receives from various community stakeholders. Some of this input
comes from standing advisory committees and some is derived from the work done by residents and staff working on
long term plans.

The support of the Township’s staff throughout this process cannot be overstated. Of note are the efforts of Ryan
Jeroski and Thomas Gromek.

The insight and dedication that the Peters Township Council brings to the budgeting process is the reason why Peters
Township continues to maintain its status as one of the region’s premier communities.

Respectfully submitted,

2R e

Paul F. Lauer

Township Manager
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2023 CAPITAL IMPROVEMENT PROGRAM

General Government

lculture and Recreation

Municipal Building Community Center
Parking Lot Resurfacing $75,000 Gym Repainting $130,000
HVAC Replacement Program $50,000 Flooring Replacement $85,000
Information Technology Gym/Track Padding Replacement $28,000
Client Computer Upgrades $27,000 Park Improvements
Phone System Upgrade $27,000 Arrowhead Trail Repaving $75,000
Total General Government $179,000 Tree Management 570,000
Elm Grove Restroom Roof & Shelter $67,000
Protection to Persons and Property Rolling Hills Park Wetland Mitigation $50,000
Police Patrol Fields 1 & 2 Press Boxes and Dugouts $30,000
Automated License Plate Readers $63,000 Cable T.V.
Ballistic Armor Shields $50,000 Production Equipment $33,900
Bulletproof Vests $25,000 Library
Police Station Renovations $20,000 SEVERROOMIAC Wnit >15,000
Fire Vehicle Maintenance otal Culture and Recreation $583,900
HME Pumper Replacement $245,000 {TOTAL ALL DEPARTMENTS $5,525,900
Planning
Document Digitalization $25,000
Comprehensive Plan Update $25,000
Total Protection of Persons and Property $453,000
Public Works
Maintenance Building
Building Renovation $450,000
Signs & Signals
Signal Intersection Pavement Markings $55,000
Traffic Signal Replacement $40,000
Traffic Sign Improvement Program $10,000
Storm Sewers
Storm Sewer Program $800,000
Storm Water Pond Refurbishment $40,000
Storm Sewer Camera $35,000
Storm Structure Inspection Program $20,000
Vehicle Maintenance
Truck #29 - 40,000 GVW Dump $250,000
Backhoe $200,000
Truck #24 - 19,500 GVW Dump $140,000
Ventrac Tractor $40,000
Utility Vehicle Replacement $30,000
Highway Maintenance
Road Maintenance Program $2,200,000
Total Public Works $4,310,000

%
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Government Finance Officers Association
Distinguished Budget Presentation Award

®

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Township of Peters
Pennsylvania

For the Fiscal Year Beginning

January 01, 2022

Chestopihe. P- Mot

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an

award for Distinguished Budget Presentation to Peters Township for its annual budget for the fiscal year
beginning January 1, 2022.

In order to receive this award a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as financial plan, and as a communication device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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&t~ Budget Summary

Peters Township
2023 Revenue by Source - All Funds

Interest,
$355,000, 2% Grants,

$2,451,071, 11%
Fines,

$60,000, 0%

Transfer Tax,
$1,900,000, 8%

Other Taxes,
$432,950, 2%

Fees,
N $3,814,772, 16%

Earned Income Tax,

$7,468,500, 32% Licenses/Permits,

$940,750, 4%

Other, $160,100, 1%

Real Estate Tax,
$5,675,000, 24%

Peters Township
2023 Expenditures by Program - All Funds

) Public Safety,
Public Works, $7,213,419,
$9,503,816, 26%

35%

Library,
$1,220,896,
4%
Cable TV,
$178,832,
1%
Parks/Rec.,
$1,748,671 ,

Debt Service, gl 6%

$2'022A')407' Misc. General Gov't,
$4 006 Insurance, $2,291,726....
6% ) $3,342,066,
12%
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@3 Peters Township
Operating Budget and Capital Improvement Program

Budgets Summary

Peters Township

2019 - 2023 Revenues and Expenditures - All Funds

2019 ] 2020 e 2021 i 2022 % 2023
Change Change Change Change
Revenues
Real Estate Tax $ 5073335 0.5% $ 5,098,108 3.5% $  5276,040 5.2% $ 5,550,000 2.3% $ 5,675,000
Earned Income Tax $ 6,220,167 2.4% $ 63711217 7.7% $ 6,858,697 7.1% $ 7,345,000 1.7% $ 7,468,500
Transfer Tax $ 2278179 -71% |$ 2117554| 336% |$ 2828118 -28% [$ 2,750000| -309% |$ 1,900,000
Other Taxes $ 457,341 -58% |$% 430,799 -31% |$§ 417,553 37% |$ 432,950 0.0% $ 432,950
Fines $ 94,719 -34.2% |$ 62,355 -13.5% |[§ 53949| 327% |[$ 71600| -162% |§ 60,000
Interest $ 204195| -276% |$ 147,743 | -860% |[$ 20671 B834.0% {$ 193070 839% |$ 355,000
Grants $ 2606312| 492% |$ 388B6EBE| -354% $ 2511433| 983% |$ 4979682| -508% |$ 2,451,074
Fees $ 3230919 -88% |§ 2948036 104% [$ 3,253,341 8.2% $ 3521436 83% |$ 3,814,772
Licenses/Permits $ 955155 -169% |$ 793,456 6.7% 3 846,908 | 235% |$ 1045713 -100% |$ 940,750
Other $ 1040018 617% |§ 1681914| -72.2% [$§ 467,867 | -228% |[$ 361,323 | -54.3% |$ 165,100
Total Revenues $ 22,160,339 6.2% § 23539868 | -43% |§ 22534577 165% |$ 26250774 | -114% |§ 23,263,143
Expenditures
General Government $ 2246218 -104% [§ 2013406| 266% |$ 2548744| -105% |3 2280002 0.5% $ 2,281,726
Public Works $ 81460970 | 148% |$ 9355325| -27.2% ($ 6814147 145% |$ 7.800899| 218% |$§ 9,503,816
Public Safety $ 5445583 4.8% $ 5707284 -95% [$ 5162584| 9114% |$ 9865913 -337% |$ 6,543,059
Planning $ 728903 | -363% |$% 464176 ) 300% |$ 603,614 6.5% $ 642,893 4.3% $ 670,360
Library $ 984,932 | -157% |[§ 830,787 17.7% |$ 977676 107% |$ 1082513 128% |$ 1,220,896
Debt Service $ 1,546,131 6.7% $ 1650028] -104% [§ 1477663 239% |$ 18306831 126% |$ 2,061,407
Cable Television 3 134761 ] 310% |[$ 176,551 103% |$ 104804 | -166% |$ 162,557 | 100% |$ 178,832
Recreation § 1698957) -15% [$ 1673251 3604% |$ 7704205| -427% |$ 4413698 -604% |$ 1,748,671
Insurance $ 2415864 1.4% $ 2,450,565 6.2% $ 2,601,490 6.2% $ 2761623 21.0% |$ 3,342,066
Miscellaneous $ 10,750 -71% |$ 9985 430% [$ 14276 1 -93.0% |$ 1,000] 3000% |$ 4,000
Total Expenditures $ 23,359,069 4.2% $ 24331,358| 155% |$ 28,099,164 9.8% $ 30841779 -106% |$ 27,564,832
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Peters Township All Funds

Revenue Vs. Expenditure

$36,000,000
$31,000,000
$26,000,000
$21,000,000
Expenses in excess of revenues are
$16,000,000 funded through the use of cash
$11,000,000 balances and borrowed funds
$6,000,000 2019 2020 2021 2022 2023
h—Revenues $22,160,371 $23,539,868 $22,534,577 $26,250,634 $23,263,143
PExpenditureS $23,359,068 $24,331,358 $28,099,164 $30,841,779 $27,564,832
Peters Township - All Funds
Fund Balance 12/31
The decrease in fund balance is
principally attributable to the
$20,000,000 - expenditure of bond funds.
$18,000,000 -
$16,000,000
$14,000,000
$12,000,000
$10,000,000 The ipcnzlaastet i.?) flt.lnéj[ b?latrr\‘ce is
a
$8,000,000 gg:gﬁgeyof ar;:):n?j aidofunzs
$6,000,000 recieved under the American
$4’000,000 Rescue Plan.
$2,000,000
$0 | T
2019 2020 2021 2022 2023
General $6,343,593 $6,634,691 $7,277,418 $8,201,895 $4,557,936
Capital Projects $10,395,278 $9,219,422 $3,107,374 $7,383,583 $6,946,059
Liquid Fuels $38 $286 $237 $68 $0
Library $349,913 $408,793 $314,416 $293,502 $307,525
Cable TV $1,051,291 $1,107,551 $1,219,247 $1,330,887 $1,102,156
Local Share $585 $34 $52 $500 $500
Solid Waste Services $170,520 $148,952 $115,729 $139,757 $134,327
Bond Issue Funds $0 $0 $0 $0 $0
Total $18,311,217 $17,519,729 $12,034,472 $17,350,192 $13,048,503
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Peters Township

2023 Revenues, Expenditures, and Changes in Balances by Fund

General Ca'pital L \!\Iaste Liquid Fuels | Local Share | Cable TV | BondlIssue Library Total
Projects Services

JRevenues
Real Estate Tax § 5675000 - |$ - |9 - $ - |$ - |5 - |$ 5675000
Eamed Income Tax § 7,468,500} $ - |$ - |8 - $ - 1§ - ]S - |$ 7,468,500
Transfer Tax $ 1,900,000 | § - IS - |8 - $ - |$ - 1S - |$ 1,800,000
Other Taxes $ 432,950 | § - |s - |$ - $ - |$ - |$ - |§ 432,950
Fines $ 56,500 | § - |8 - |8 - $ - |$ - {8 350018 60,000
Interest $ 80,000 | $ 250,000 | § 2500 | % 40001 8% 1,500 | § 11,000 | § - {8 6,0001% 355,000
Grants $ 747,288 | $ 484230 | § - |8 762,634 | § 326,000 1% - |9 - |3 130819 | 2,451,071
Fees § 1535202 % - $ 2279570 | % - $ - |8 - {8 - )§ 3814772
Licenses/Permits $ 10,750 | § 400,000 | § - | % - $ 530,000 | § - 18 - }% 940,750
Other $ 55,000 | § 100,000 { $ - {$ - $ 100 | § - 13 10,000 | § 165,100

Total Revenues § 17961190 |% 1234230 [S 2,282,070 | § 766,634 | § 327,500 | $ 541,100 | $ - $ 150419 | § 23,263,143

l{Expenditures
General Government $ 2013,226] % 179,000 | § 52,500 | § - $ 47,000 | § - $ - |$ 2291726
Public Works § 2920748 % 3244866 % 2,235000 | § 766,702 | § 327,500 | $ - 1% - 19 - |$ 9503816
Public Safety $ 6140,059]% 403,000 | § - |9 - $ - |3 - |8 - |$ 6,543,058
Planning $ 620,360 | $ 50,000 | § - |9 - $ - |8 - |8 - |8 670,360
Library § - |3 15,000 | $ - |$ - $ - S - |$ 1205896 % 1,220,896
Debt Service $ 44,963 | § - |5 - 19 - $ - |$ 2016444]5 - |$ 2,061,407
Cable Television $ - |5 - |$ - |5 - $ 178,832 | § - 13 - 15 178,832
Recreation $ 1213671} % 535,000 | § - 18 - 5 - |$ - |$ - |§ 1748671
Insurance §  3342,066] % - 1S - |9 - $ - 1§ - |s - |§ 3,342,066
Miscellaneous $ 4,000 | $ - 1$ - |$ - $ - 1§ - 1S - IS 4,000

Total Expenditures $ 16,308,0031% 4426866 |5 2,287,500 | $ 766,702 | § 327,500 | § 22583215 2016444 |5 1205896 |$ 27,564,832

[iOther Financing Source $ (5207,056)| § 2755112 | % - |$ - §  (544,000)| § 2,016,444]% 1,068500]$ -

|

|Additions to Balances $ (3,643,959)] § (437 524)| $ (5,430)| $ (68)] § - |§S  (228,732)| § - |9 14,0235 (4,301,689

|

lFund Balance (111) $ 8201,895]$ 73835835 139,757 | § 68]9% 500|$ 1,330,887 | % - |$ 293502 |§ 17,350,192

ﬁnd Balance (12/31) $ 4557936|% 6946059 | 134,327 |8 0 IS 0 $ 1,102,156 | § - |8 307,525 | § 13,048,503
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Peters Township
2023 Operating Expenditures - All Funds

Miscellaneous,
$4,000, 0%

Public Works,
5,164,748 , 23%

Public Safety,
$6,140,059, 28%

Planning,

$620,360, 3%
General

Government,

$2,112,726, 10% Debt Service,

$2,061,407, 9%

Insurance,

$3,342,066, 15% )

Cable Television, Recreation, Library,
$144,932, 1% $1,213671,6%  $1.205,896, 5%

Peters Township
2023 Capital Expenditures - All Funds

Planning General Gov't, )
$50,003, $179,000, Public Safety,

Recreation, 3% $403,000,

$535,000,... 1% 7%

Library,
$15,000,
0%

Cable TV,
$33.900,
1%

Public Works,
$4,339,068,
78%
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Budget Summary
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PetersTownship
Full and Part Time Permament Positions

120,00
100.00 -
80.00 ¥~
60.00 +7
4000 ¥
2000 7
, 7
0.00
2019 2020 2021 2022 2023
8 CULTURE/RECREATION 31.75 3275 33.00 28.50 29.00
4 PUBLIC WORKS 21.75 22.75 2275 2475 2475
u  PROTECTIONTO
B e AL T 46.90 47.90 47.90 48.90 53.65
u GENERAL GOVERNMENT|  10.10 1010 10.10 11.10 1110

Peters Township
Salary and Wages Full and Part Time Permament Positions
2019 - 2023

$9,000,000

$8,000,000 +

$7,000,000 ¥

$6,000,000 17

$5,000,000 +

$4,000,000 ¥

$3,000,000 1

$2,000,000 ¥

$1,000,000 ¥~

$0
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2019

2020

2021

2022

2023

a CULTURE\RECREATION

$327,377

$868,059

$1,002,737

$1,238,181

$1,359,450

u PUBLIC WORKS

$1,373,619

$1,290,251

$1,404,152

$1,624,000

$1,696,500

B PROTECTION TO
PERSONS\PROPERTY

$3,737,609

$3,807,134

$3,802,587

$4,274,872

$4,903,500

m GENERAL GOVERNMENT

$702,385

$798,062

$758,202

$879,000

$911,750
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Peters Township
Authorized Number of Full and Part-time Permanent Positions by Department

2019 2020 2021 2022 2023
GENERAL GOVERNMENT
Administration 7.00 7.00 7.00 8.00 8.00
Network Administration 0.00 0.00 0.00 0.00 0.00
Vehicle Maintenance 0.10 0.10 0.10 0.10 0.10
Professional Services 3.00 3.00 3.00 3.00 3.00
TOTAL GENERAL GOVERNMENT 10.10 10.10 10.10 11.10 11.10
PROTECTION TO PERSONS/PROPERTY
Police Administration 4.50 4.50 4.50 4.50 4.50
Police Patrol 19.00 19.50 19.50 19.50 19.50
Police Investigations 2.00 2.00 2.00 3.00 3.00
Community Relations 1.00 1.50 1.50 1.50 4.25
Police Vehicle Maintenance 0.15 0.15 0.15 0.15 0.15
School Guards 0.50 0.50 0.50 0.50 0.50
Fire Administration 2.00 2.00 2.00 2.00 2.00
Fire Prevention/Enforcement 1.50 1.50 1.50 1.50 1.50
Fire Suppression 7.75 7.75 7.75 7.75 9.75
Fire Vehicle Maintenance 1.50 1.50 1.50 1.50 1.50
Fire Station 1.00 1.00 1.00 1.00 1.00
Planning and Zoning 3.70 3.70 3.70 3.70 3.70
Building Inspection 2.30 2.30 2.30 2.30 2.30
TOTAL PROTECTION TO PERSONS/PROPER"  46.90 47.90 47.90 48.90 53.65
PUBLIC WORKS
Administration 3.00 3.00 4.00 4.00 4.00
Highway Maintenance 11.00 11.00 10.00 10.00 10.00
Vehicle Maintenance 0.75 0.75 0.75 0.75 0.75
Park Maintenance 7.00 8.00 8.00 10.00 10.00
TOTAL PUBLIC WORKS 21.75 22.75 22,75 24.75 24.75
CULTURE/RECREATION
Recreation Administration 2.00 2.00 2.00 2.50 2.50
Recreation Programming 1.00 2.00 2.00 2.00 2.00
Community Recreation Center 5.00 5.00 5.00 3.00 3.00
Tennis Center 8.00 8.00 8.00 5.00 5.00
Cable Television 1.75 1.75 2.00 2.00 2.00
Library Administration 8.50 8.50 8.50 8.50 8.50
Library Building 0.50 0.50 0.50 0.50 0.50
Library Youth Services 2.50 2.50 2.50 2.50 2.50
Library Adult /Reference 2.50 2.50 2.50 2.50 3.00
TOTAL CULTURE/RECREATION 31.75 32.75 33.00 28.50 29.00
TOTAL ALL DEPARTMENTS 110.50 113.50 113.75 113.25

11850

—— S———— ————— s et
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Salary and Wages Full and Part Time Permanent Positions

2022 2023
2019 2020 2021 Estimate Budget
GENERAL GOVERNMENT
Administration S 446,708 S 464,464 S 472,792 S 542,500 S 572,000
Engineering Services 230,981 243,926 238,857 288,000 306,000
Municipal Building 21,143 87,430 42,669 45,000 30,000
Netwaork Administration 0 0 0 0] 0
Vehicle Maintenance 3,553 2,241 3,884 3,500 3,750

TOTAL GENERAL GOVERNMENT S 702,385 S 798,062 S 758,202 S 879,000 S 911,750
PROTECTION TO PERSONS\PROPERTY

Police Administration S 389,286 $ 393,915 § 405,203 § 420,000 $ 440,000
Police Patrol 1,732,410 1,794,370 1,688,216 1,920,000 1,997,000
Police investigation 180,427 186,096 199,914 285,817 316,000
Police Community Relations 126,397 96,031 149,180 161,000 402,000
School Guards 8,727 5,917 9,040 10,000 12,000
Police Vehicle Maintenance 8,923 9,610 8,844 12,500 12,500
Fire Protection 953,248 975,030 1,005,390 1,069,556 1,301,000
Building Inspection 135,867 136,012 118,296 171,000 191,000
Planning and Zoning 202,324 210,154 218,504 225,000 232,000
TOTAL PROTECTION TO
PERSONS\PROPERTY S 3,737,609 $ 3,807,134 S 3,802,587 $ 4,274,872 S 4,903,500
PUBLIC WORKS
Health/Sanitation 21,009 19,109 20,444 20,500 20,500
Administration S 214,242 5 164,268 § 243916 $ 310,000 § 305,000
Maintenance Building 24,770 52,446 55,676 30,000 60,000
Snow and Ice Control 119,473 78,568 99,305 180,000 160,000
Signs/Signals 21,974 17,960 20,822 21,500 25,000
Storm Sewers 64,172 33,571 50,366 100,000 65,000
Vehicle Maintenance 72,781 57,618 66,099 80,000 80,000
Highway Maintenance 369,368 375,704 322,234 362,000 406,000
Park Maintenance 465,831 491,008 525,289 520,000 575,000
TOTAL PUBLIC WORKS $ 1373619 $ 1,290,251 $ 1,404,152 $ 1,624,000 $ 1,696,500
CULTURE\RECREATION
Recreation Administration S 112,716 S 117,415 § 120,263 § 125,000 S 155,000
Recreation 'Programming 137,947 148,172 193,156 344,000 359,000
Library Administration 301,181 312,140 362,108 373,000
Library Building 12,812 11,233 14,420 14,853
Library Youth Services 94,212 118,753 131,000 146,500
Library Adult /Reference 108,238 151,378 163,500 210,000
Cable Television 76,715 86,030 95,814 98,153 101,098

W

TOTAL CULTURE\RECREATION 327377 § 868059 $ 1,002,737 $ 1,238181 $ 1,359,450
TOTALSALARIES AND WAGES ~ $ 6,140,991 $ 6763507 $ 6,967,677 $ 8016053 $ 8,871,200

Page | 19



"@i Peters Township
/i@?,sj Operating Budget and Capital Improvement Program
SN

@& Budgets Summary

List of Principal Officials

Peters Township Council

Title Name
Chairman, Peters Township Council Gary Stiegel, Ir.
Vice-Chairman, Peters Township Council Frank Kosir, Ir.
Member, Peters Township Council Frank Arcuri
Member, Peters Township Council Robert Lewis
Member, Peters Township Council Tom Pirosko
Member, Peters Township Council Matt Rost
Member, Peters Township Council Allison Shanafelt

Peters Township Administrative Staff

Title Name
Township Manager Paul F. Lauer
Assistant Township Manager Ryan R. Jeroski
Assistant Township Manager Kyle P. Tauvette
Fire Chief Michael McLaughlin
Library Director Lacey Love
Parks and Recreation Director Michele Harmel
Planning Director Edward J. Zuk
Project Coordinator Thomas J. Gromek
Police Chief Douglas Grimes
Public Works Director Joseph Hursen
Township Engineer Mark A. Zemaitis
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PETERS TOWNSHIP RESIDENTS :

ELECTS

CoUNCIL

ELECTED BOARD

APPOINTS
BOCA LPPEALS YouTH C;lMMISSION PLANNING C|°'V"V"55'°N
CABLE TI!LEVISION PARKS AND LECREATION ENV'RO""MENTAL APPOINTED BOARDS
LIBlRARY ZONING |HEARING

| TOWNSHIP MANAGER APPOINTED OFFICIALS

Culture and Recreation Public Works

LIBRARY PARKS & RECREATION PuBLIC WORKS

SOLICITOR

General Government

BUSINESS ENGINEER DEPARTMENTS

Protection of Persons and Property

PLANNING PoLice FIRE
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Peters Township
2023 Budget Calendar

The budget calendar utilized in the 2023 budgeting process was as follows:
July 8, 2022 Department Head Submittals
2022 - 2026 Capital Improvement Program

July 29, 2022 Department Head Submittals
Operating Budget

September 19,2022  Council Budget Workshop #1 with Department Heads

Police

Parks and Recreation
Fire

Public Access Television

October 3, 2022 Council Budget Workshop #2 with Department Heads

Planning
Engineering
Public Works
Liobrary

October 17, 2022 Council Budget Workshop #3
November 4, 2022 Budget Available for General Public

November 28, 2022 Public Hearing on 2023 Operating Budget and
the 2023 — 2027 Capital Improvement Program

December 12, 2022 Adoption of the 2023 Operating Budget and
the 2023 — 2027 Capital Improvement Program
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The annual budget for Peters Township is an action plan in which the Peters Township Council appropriates funds
aimed at implementing various initiatives. These initiatives enable the Township to achieve its long-term goals. The
long term goals of the Township are derived from various planning studies including:

Comprehensive Land Use Plan
Comprehensive Traffic Study
Route 19 Corridor Study
Comprehensive Recreation Plan
Comprehensive Study of Recreational Fields
Peterswood Master Plan
Peters Lake Park Master Plan
Peters Township Library Strategic Plan
Rolling Hills Park Master Plan
Public Works Facilities Plan
Storm Water Management Plan
Management Study of Fire Department Services
Fire Station Location Plan

Through the implementation of the findings in these various planning documents Peters Township hopes to become
the kind of community that the comprehensive plan envisions.

Vision Statement

In 2013 Peters Township Council adopted a new comprehensive plan, Plan Peters 2022. The comprehensive plan
is a policy guide that creates a framework for land use and capital investment decisions over a long-range term
period (10 to 20 years). Core elements of the comprehensive plan are captured in the expression of a vision, goals
and guiding principles for the Township. These are the statements that give direction to the comprehensive plan
and upon which all recommendations for land use, development, and other actions were based. They are
intended to serve as a guided in all future decision making by the Township.

Derived from a series of public forums and planning workshops, several guiding principles were identified as the
cornerstone of the Township’s Comprehensive Plan. These guiding principles include:

Promote Unique Activity Centers
Encourage the development of unique activity centers that
include a mix of uses and activities located close together,

providing people with new options for places to live, work,
shop, and participate in civic life.

Emphasize Housing Choice and Diversity
Provide a greater range of housing choices to enable a diversity
of people at all stages of life to enjoy Peters Township, including
young adults, families, empty nesters, retirees, seniors, and
people of different income levels.

Stay Forever Green

Promote and preserve natural areas of Peters Township,
including ponds, woods, trails, working farms, and parks.
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Build Township Character and Identity
Coordinate building architecture, site design, and streetscape
improvements in the planning area to reinforce a distinct brand
or image unique to Peters Township.

Increase Transportation Choice and Walkability
Provide a safe, reliable transportation system that balances all

modes of transportation, including walking, biking, transit, and
cars.

Enhance the Municipal Advantage
Promote a healthy and sustainable business environment by

building a community that is attractive to employers and their
workers.

Excel in Education and Township Services
Continue to advance quality-of-life for all residents of Peters
Township by maintaining and expanding education and
township services, while ensuring that elected officials are good
stewards of Township assets.

Using the guiding principles as a springboard and blending them with the other input received throughout the
process from surveys, interviews, small group discussions and township official comments, the steering
committee crafted a vision. With the adoption of the comprehensive plan by the Peters Township Council this
vision statement is now the official expression of the Township’s aspiration for the community. The vision is a
broad statement of the desired character of the community. in many ways, it represents the ideal and may not be

fully attainable, but is the prize to be sought and directly influences the community goals. Peters Township vision
states:

“Peters Township will continue to do what it does best — provide
an enviable living environment with great schools, efficient
services, proactive government and significant open spaces —
while enhancing its competitive position in the region as a fiscally
and environmentally sustainable community through increased
housing choices for all stages of life, expanded employment
opportunities, vibrant activity nodes, walkable neighborhoods
and improved connectivity.”

Goals

While the vision is intended to be broad and overarching, goals are fairly specific and, if possible, quantifiable. The
goals established by the comprehensive plan are intended to be achievable and measurable. Peters Township's key
community goals are derived from and group by the adopted set of seven guiding principles include:
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A. Promote Unique Activity Centers

1. Redevelop the McMurray Town Center as a vibrant focal point of community civic,
social and business activity.

2. Create mixed use nodes that are walkable and integrate residential and
nonresidential uses at moderate densities in defined locations.

3. Develop a multi-purpose recreational and entertainment center that provides
activities for all age groups.

4. Create an entertainment district along Route 19.

B. Emphasize Housing Choice and Diversity
1. Expand housing choices to make Peters Township a desirable place of residence fora
wider range of age groups.
2. Allow higher densities in select locations.
3. Accommodate senior residents desiring to transition from conventional single-family
homes to aging in place or other housing opportunities.

C. Stay Forever Green
1. Preserve 15 percent of the Township’s land area as permanent open space.
2. Ensure that preserved open space serves a public purpose, i.e. preserving rural and
scenic views, farmland conservation, environmental protection, protecting wildlife

habitats, providing community gardens, supporting active recreation and similar
functions.

D. Build Township Character and Identity
1. Establish a “brand” theme for the Township.
2. Enhance the major gateways at the north and south ends of Route 19.
3. Retain a balance between rural and suburban lifestyles in the Township.
4. Actively engage in historic preservation activities.

E. Increase Transportation Choice and Walkability

1. Connect schools, parks and other public facilities with a system of pathways, bikeways
and trails.

2. Improve traffic efficiency and safety along Route 19 and at major intersections
throughout the Township.

3. Expanded transit service to key locations in the Township.
4. Promote a complete street policy in conjunction with new and expanded roadways.

F. Enhance the Municipal Advantage

1. Attract high wage employment opportunity for current and future residents of the
Township.

2. Promote the Township’s reputation within the region for its schools, quality of life,
progressive government and other attributes.

3. Continue the Township’s proactive efforts to maintain roads, improve parks, upgrade
facilities and enhance the quality of life in the community and region.
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G. Excel in Education and Township Services
1. Maintain continued high standards and qualifications for Township employees and
elected/appointed officials.
2. Continue promoting a strong working partnership with the school district to
coordinate facility needs and infrastructure improvements.
3. Provide user-friendly, accurate and easily accessible information on new
development proposals within the Township.

Strategies for Action
Within the budget document, Peters Township Council defines strategies for action by allocating funds amongst a

variety of programs and projects. These program and project are funded in hopes that by doing so the Township
can achieve its goals and thereby become the community described in its vision statement

Presented below by program area are examples of programs and projects designed to address the stated goals of
the comprehensive plan.

A. General Government

o2

% Design, bid, and inspect the 2023 street resurfacing, rejuvenator and storm sewer programs in order to
maintain roads, reconstruct Longvue Drive, address a chronic stomwater management problem along

Marlboro Drive. Utilize funds from the American Rescue Plan Act of 2021 to expand the storm sewer
program in 2023.

<+ Continue program designed to recognize the efforts of volunteers, by having an annual recognition
program to retain qualified and valued appointed officials.

« Continue programs to recognize special employee efforts for both performance and years of service so as
to retain qualified and valued employees.

+ Oversee the Township Safety Committee and implement trainings to ensure staff is safely prepared for all
tasks they are required to perform and inspect Township facilities for compliance with safety regulations.

Compile and submit for review to the Government Finance Officers Association the 2023 Budget, the 2022
Comprehensive Annual Financial Report, and the 2022 Popular Annual Financial Report.

Implement the Township’s MS4 Permit Program by rehabilitating five stormwater detention ponds, and
developing an application on the Township’s GIS system to track storm structure repairs and inspections.

Pursue grant funding complete a floodplain restoration project on an open space parcel within the
Briarcliff Plan along Bebout Road.

B. Protection to Persons and Property

% Participate in the Washington County DUI Task Force, draft and manage the Aggressive Driving Grant,
and institute more aggressive methods of speed enforcement.

** In support of the Peters Township School District, five School Resource Officers will be assigned to work
within the schools, one of which will administer the DARE Program. Continue to assign one officer to
participate in the Pennsylvania State Police Auto Theft Task Force, in an effort to further integrate the
Police Department into regional operations and stem auto theft crime.
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Visions, Goals, Strategies for Actions

Increase mutual aid relationships with neighboring community fire departments, and participate in the
SHACOG Police Chief and Fire Chief Advisory Committees to maintain multi-municipal communications
for the benefit and safety of residents.

Oversee completion and opening of Fire Station #3 on Bebout Road. Hire two full-time firefighters who,
combined with Volunteer-on-Duty shifts and part-time staff, will ensure proper operations out of this new
station. Pursue a federal SAFER grant to hire additional firefighters to fully staff the Department.

Accept delivery of a new pumper apparatus in the Fire Department to replace the 15-year-old HME
pumper.

Ensure fire safety is a top priority for commercial properties by continuing the fire inspection program and
working closely with the Planning Department to review new commercial developments.

Proactively address property maintenance and zoning enforcement issues by canvassing the Township at
least once per year and utilizing provision of the Quality-of-Life Ordinance.

Complete a multi-year project to digitize the Township building permit and zoning files, and begin a two-
year effort to update the Township’s Comprehensive Plan.

C. Public Works

Complete a multi-year program to upgrade minimum maintenance roads to Township standards, and
studying the potential for cul de sacs on minimum width, dead end streets.

Replace deteriorated storm sewer inlets and corrugated metal pipe systems as needed or as they are
discovered.

Ensure all Township facilities are sufficiently sanitary by overseeing the Township’s custodial services
contract and maintaining appropriate stock of cleaning supplies.

Renovate the main building of the Public Works Complex to better accommodate existing staff.

Continue a comprehensive program to replace aging and faded street signs to bring the Township into

compliance with federal signage standards, and begin design of a replacement signal system at Gallery
Drive and Route 19.

Identify and remove dead trees along roadways and in Township parks, and plant native species to
maintain the Township’s tree canopy.

Hire two part-time Laborers to ensure proper staffing and maintenance of Township roads and parks.
Purchase two new trucks, a replacement backhoe, a Ventrac utility tractor, and a replacement utility
vehicle ensure staff have the equipment necessary to perform their job.

So as to maintain roads and enhance the quality of life in the community undertake the following:

v' Use contractors to resurface five to six miles of streets.

v’ Use contractors to surface treat approximately 8 miles of streets (asphalt rejuvenator).
v’ Use contractors to crack seal streets that have begun to deteriorate.
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D. Culture and Recreation

R/

v

% Improve recreational facilities including:

Open Rolling Hills Park by Memorial Day 2023 and ensure a proper maintenance plan and
programming are in place for this facility.

Replace the roof on the shelter and restroom at Elm Grove Park in a manner consistent with
recent facility upgrades.

Begin architectural design of a new dugouts and press boxes at Fields 1 & 2 of Peterswood Park.
Begin design of a renovation to the Recreation Center’s HVAC system that incorporates an anti-
microbial treatment system.

Replace the hallway flooring in the Community Recreation Center, repaint the gymnasium, and
replace the padding to maintain a state-of-good-repair and welcoming appearance for Township
facilities.

Replace the lighting in the main atrium of the Library to enhance the aesthetic experience for

patrons, and install a new air conditioning unit in the Server Room to ensure proper maintenance
of Township technology.

¢ Continue marketing and outreach for the Tennis Center, exploring new tournament and clinic options
for all racquet sports, and utilizing online resources to make court reservation easier.

¢ Continue to outfit the Cable TV studios at the new Peters Township High School, and partner with

Township staff to create videos highlighting capital improvement projects undertaken by the Township,
as well as programs/operations of various Township Departments.

¢ In cooperation with Township officials, the Library Foundation, and the Library Board, implement the
Strategic Plan for the Peters Township Public Library, adopted in 2022.
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Financial Goals

Financial goals are broad and enduring guiding principles concerning the financial position that the Township desires
to attain over the long term. The financial goals of Peters Township are:

% Provide a revenue structure that is dynamic and diverse as to allow the Township the opportunity
to deliver services that residents and businesses of the community need and desire.

% Maintain a strong credit rating

Deliver services to residents and businesses in a manner that maximizes value by focusing on
quality and cost effectiveness

% Provide professional financial management to ensure that the budgeting, accounting and auditing
processes complies with recognized standards, provides appropriate controls, encourages public
involvement, is transparent, and provides information to assist in decision-making.

Financial Policies

A financial policy is a plan or course of action designed to set parameters for decisions and actions of the Township.
Financial Policies are derived from the Township’s established financial goals and are intended to support the
implementation of those goals. The financial policies of Peters Township fall into six categories. These include

Budget, Revenue, Expenditure, Debt, Investment, and Accounting, Auditing and Financial Reporting Policies. The
financial policies of Peters Township are:

Budget Policy

The Peters Township Home Rule Charter and the Peters Township Administrative Code prescribes the

budget process for Peters Township. The process utilized to developed and implement the Township’s
budget adheres to that which is provided for in the charter.

Within their budget document, municipal governments provide definition to goals and objectives by
allocating funds amongst a variety of budgetary categories. In doing so, Council decides which services and
programs will be offered and at what level of service in the upcoming year. Because the budget adoption
provides an operational roadmap for the year it is important that the process encourages public
involvement, is transparent, and provides information to assist in decision-making.

The budgetary policies of Peters Township are:

R/
0.0

The Peters Township Council will adopt annual operating budget for the General Fund, Special Revenue
Funds, Debt Service Funds, and the Capital Projects Fund.

Annual operating budgets will be adopted on a balanced budget basis. This means that current year
revenues will equal or exceed operating expenses and reoccurring capital expenses. Nothing in this

policy shall prohibit the use of operating revenues or existing fund balances for the purpose of funding
capital projects.
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% Expenditures may not legally exceed the budgeted appropriation at the function level. As a matter of
policy, supplemental appropriations are requested whenever expenditures exceed appropriations at
the program level. Only Council may take action to amend appropriations. Formal budgeting
integration is a managerial control device for General Fund, Special Revenue Funds, Capital Project
Funds and Debt Service Funds. No budgets are required or adopted for Pension Trust Funds.

% Budgets are adopted as on-line item basis by departments. At any time during the year, the Township
Manager may transfer monies among programs within a department. Appropriation transfers between
departments require Council to adopt an ordinance amending the budget.

Budgeting is done on a cash basis while the financial statements are prepared on a modified accrual
basis. The differences between these two methods include:

¢ The budget does not recognize depreciation expense
¢ The budget recognizes the full cost of a capital asset when it is purchased
¢ The budget does not include revenues which are accrued at the year’s end
“* The Township shall maintain a fund balance equal to at least fifteen percent of revenues.

* Unreserved fund balances may be appropriated to fund capital projects, emergency expenditures, and
unusual nonrecurring operating expenses.

One-time revenue sources, such as the proceeds from the sale of property, gifts and donations, and
insurance recoveries shall be utilized to fund capital projects, emergency expenditures, and unusual

nonrecurring operating expenses. Ongoing operating expenses and reoccurring capital expenses will
not be funded through one-time revenue sources.

% As provided for in the Peters Township Administrative Code, the Township Manager shall prepare and
submit to the Council a five-year capital program at least two months prior to the fiscal date for
submission of the budget. The capital program shall include at least the following:

¢ Asimple, clear, general summary of the detailed contents of the program

¢ The capital improvements pending or proposed for the next fiscal year, together with the estimated
cost of each improvement and the method for financing it.

¢ The capital program proposed for the next four years following, together with the estimated cost of
each improvement and the proposed method of financing it

¢ The estimated annual cost of operating and maintaining the facilities to be constructed or acquired.

State Liquid Fuels funds will be restricted to capital projects, specifically the maintenance of Township
roadways.

¢ The budget calendar for Peters Township shall comply with the provisions of the Home Rule Charter as
follows:

¢ Atleast sixty days prior to the end of the fiscal year, the Manager shall submit to the Council a budget

message, a balanced annual operating budget, a capital budget and a proposed tax ordinance. Upon

submission, the budget, capital program, and budget message shall be a public record in the office of

the Manager and shall be open to public inspection. The Manager shall, at the same time, make

available copies of the proposed budget, capital program, and budget message for distribution to
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interested persons. Copies of the adopted budget and capital program shall also be public records
and shall be made available to the public.

¢ The Council shall hold a public hearing on the budget not less than two (2) weeks after publication

nor later than two (2) weeks before adoption of the budget and shall consider fully the views of the
citizens expressed at the hearing.

¢ After the public hearing the Council shall adopt the budget by ordinance with or without amendment
prior to the beginning of the fiscal year for which the budget has been prepared.

¢ The Council may amend the budget by ordinance during the fiscal year for which the budget is

adopted, providing that any amendment shall fall within the estimated income at the time of the
amendment.

The Township will annually produce an operating budget and capital improvement program document
that will be submitted to the Government Finance Officers Association for review. The comments
submitted to the Township by document reviewers shall be given consideration in subsequent documents
as a means of facilitating continual improvements.

Revenue Policy

The capacity of a municipality to generate revenues is a limiting factor in determining service levels in a
community. When revenues are dynamic and diverse, municipalities have the opportunity to deliver
services that residents and businesses of the community need and desire. To sustain service levels,
revenues must increase at the same rate as costs. To ensure that Peters Township has the capacity to
generate revenues sufficient to fund services the following revenue policies have been adopted:

Fees shall be charged for specialized services, such as building permits and recreational programs.
Program fees shall be adequate to cover all expenses associated with programs financed through fees.

State, federal and private grants will be actively sought. Prior to acceptance of grants, the Township
will assess the benefit of a grant in relation to restrictions and future financial obligations of that grant.

Peters Township will transfer the burden to finance capital improvements associated with growth from
existing residents to developers and new residents. This will be accomplished by requiring developers
to dedicate land or money to enhance the Township’s park and road system and through the imposition

an additional %% tax levy on the value of real estate transfer, the dedication of open space, and the
assessment of traffic impact fees.

The Township will comply with restrictions contained in the Home Rule Charter that limits rates of

taxation to the maximum rate that may be levied by second-class townships in the Commonwealth of
Pennsylvania except by referendum.

One-time revenues will be used for capital improvements or as legally restricted to a specific purpose.

The Township will routinely monitor any amounts due and aggressively pursue its collection including that
owed for taxes and fees.
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% The Township will work with the Washington County Assessment office to ensure that all properties in
Peters Township are assessed in a timely and fair fashion.

X/
0.0

The Township will actively participate in the governance of the Washington County Tax Collection District
Revenue forecasts shall be done on a conservative basis utilizing historical data.

Monthly reports shall be prepared providing Council with information on revenues collected

O

S

X3

hS

Expenditure Policy

To ensure that the Township delivers services to residents and businesses in a manner that maximizes value
by focusing on quality and cost effectiveness it is essential for the Township to aggressively monitor
expenditures. Unexpected expenditures and cost overruns can strain the ability of the Township to maintain
a balance budget. To ensure the Township’s ability to control expenditures and deliver services on a cost-
effective basis Peters Township has adopted the following policies governing expenditures:

Expenditures will be done in a manner that conforms to Pennsylvania State law, the Peters Township
Home Rule Charter, and Township resolutions.

% Expenditures will be recorded in an accurate and timely fashion.
% All payments for expenditures shall be approved by Council

All checks issued by the Township shall bear two signatures. One signature shall be a member of
Council. The other signature shall be the Township Manager or the Assistant Township Manager.

Monthly reports shall be provided to the Peters Township Council outlining expenditures to date.

% Expenditures will be made in accordance with the procedures prescribed in the Peters Township
Purchasing Manual including:

¢ Requisition forms, which can be obtained from the Assistant Township Manager, are used for all
purchases under $25,000 but greater than $5,000.

¢ Oral quotations from three vendors are required for purchases greater than $1,000, but less than
$5,000

¢ At least three written quotations are required for all purchases in excess of $5,000.

¢ All purchases for items valued over $25,000 will be acquired through a competitive bidding process.

¢ The Peters Township Council shall review the recommendation of the Township Manager and
award a contract to the best responsible bidder. All such awards shall be made in a public meeting
by a majority vote of the Peters Township Council.

¢ Competitive bidding is not required for the following:

* Labor, material, supplies or services furnished by one Township department to another
Township department.

» Contracts for labor, material, supplies or services available from only one (1) vendor.
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* Contracts of labor, material, supplies or services aggregating less than $10,000 for the item
in the year supplied.

* Contracts relating to the acquisition or use of real property.
e Contracts for professional or unique services.

e Contracts for insurance and surety bonds.

e Contracts with other governmental units.

For professional or unique services where competitive bidding is not feasible, the procedure outlined
below shall be followed:

¢ A public announcement of the project or service to be performed shall be listed in the official
newspaper for Peters Township.

¢ The Township Manager shall interview all qualified persons answering the advertisement.

¢ Negotiations of the contract shall then be held between the Township Manager and the vendor of
first preference. If not successful, the Township Manager shall negotiate with the candidate
vendors in order of preference until a successful negotiation is completed.

Debt Policy

Pennsylvania state law regulates the size and type of debt obligations available to municipalities. The
Township realizing that decisions concerning the issuance of long-term debt affect the future ability of the

Township to deliver services and maintain a good credit rating has imposed additional restrictions. The debt
policies of the Township are:

®
0.0
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¢
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As mandated by Pennsylvania state law non-electoral debt is limited to 250% of the annual average of
certain revenues collected by the municipality over a three-year period. Electoral debt is limited to
350% of the annual average of certain revenues collected by the municipality over a three-year period.

Debt service payments will not exceed 10% of available funds. Available funds include cash balances
and budgeted revenues.

Debt service payments including principal and interest will be budgeted annually in amounts to ensure
their fully and timely payment.

The issuance of debt will be tailored to approximate the useful life of the asset acquired.

Debt may only be issued to fund Capital Projects. Capital projects are items that cost over $25,000 and
have a useful life of over 5 years.

Itis the Township’s policy to minimize borrowing. Borrowing is for capital expenditures and only when

sufficient current funds are not available or municipal needs are unable to wait until current funds are
available.

The issuance of new bonds will be done through a competitive bidding process.

The refinancing of existing bonds will be done through a negotiated sale process based upon a targeted
saving recommended by the Township Manager an approved by Council

When issuing bonds the Township will employ the services of an Municipal Advisor who is independent
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of the bond underwriter

When issuing bonds, the Township will seek proposals for paying agents, bond counsel, and bond
underwriters. Contract for these services will be award by Council based upon a determination of which
firm is position to best serve the Township. To assist Council with this decision the Municipal Advisor
and the Township Manager shall be responsible for making recommendations.

The Township will annually post the Comprehensive Annual Financial Report and s budget summary on
the Municipal Securities Rules Makings Board’s (MSRB) website known as the Electronic Municipal

Market Access (EMMA) as a means of communicating current information concerning the Township
financial condition.

Investment Policy
Pennsylvania State law regulates the investment of public funds. While the Township attempts to obtain a
fair return on the investment of idle funds the foremost concern for the Township is the preservation of

principal. For this reason, the Township has adopted an investment policy that restricts investment beyond
that required by the state. The investments policies of Peters Township are:

% The safety of principal is the foremost object of the Peters Township investment program. Investments

shall be made in a manner to ensure the preservation of the Township's capital by minimizing credit
and interest rate risk.

¢ Credit risk shall be mitigated by:
¢ Limiting investments to only those provided for by Pennsylvania state statute

¢ Pre-qualifying financial institutions
¢ Diversifying the investment portfolio
¢ Investing in securities whose yields do not greatly exceed market averages.

Interest rate risk is that risk associated with fluctuations in the value of securities resulting from changes
in the interest rates. Interest rate risk shall be mitigated by:

¢ Structuring the investment portfolio so that securities mature on a schedule that meets cash flow
requirements

¢ Investing in securities with short term maturities

% It is the objective of the Peters Township investment program to maintain sufficient liquidity to meet
all anticipated as well as unanticipated operating requirements. This will be accomplished by:

¢ Structuring the investment portfolio so that securities mature on a schedule that meets cash flow
requirements

¢ Investing in financial instruments with active secondary or resale market

% A secondary objective of the Peters Township investment program is obtaining yields equal to market
averages.

The Treasurer's performance as an investment officer shall be judged based upon a "prudent person”
standard. If the Treasurer acts according to this policy and exercises due diligence, the Treasurer will
be relieved of responsibility for changes in an individual security's credit risk or market price. The
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Treasurer shall provide timely notification to the Township Manager and the Peters Township Council

of any concerns. The Treasurer with the approval of the Township Manager will take appropriate action
to ensure the safety of the investment's principal.

The Treasurer shall prepare and submit to the Township Manager and the Peters Township Council a

quarterly investment report. This report shall be formatted to allow the reader to ascertain whether

the investment activities conform to the requirement of the investment policy. The report shall include:
A list of individual securities held at the end of the reporting period

¢

¢

¢

L

The Township shall diversify the investment of idle funds by type of investment as follows:

Listing of investments by maturity date

Listing of the portfolio by type of investment and related percentage

Listing of the portfolio by issuer of security and related percentage

Investment Type R amum
Percentage
U.S. Treasury Obligations 100%
U.S. Government Agencies 100%
Investment Pool 50%
Certificate of Deposit
Commercial Banks 50%
Savings and Loans 15%

by issuer of securities as follows:
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In addition to diversifying investments by type, the Township shall diversify the investment of idle funds

Maximum
Investment Type
Percentage
U.S. Treasury Obligations 100%
U.S. Government Agencies 100%
Investment Pool 50%
Commercial Banks 25%
Savings and Loans 10%
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% The Township shall restrict investments of idle funds to financial instruments provided for by
Pennsylvania state law as contained in the Second Class Township Code. All investments made by the
Township shall be collateralized in conformance with Pennsylvania state law.

% Investment maturities shall be scheduled to coincide with projected cash flow needs. No investment
shall have maturity longer than one year without authorization from the Peters Township Council.
Investments should be held to maturity with the following exceptions:

¢ to minimize loss of principal

¢ to facilitate a security swap that improves the quality, yield or target duration of an investment

¢ to meet unanticipated cash needs

Accounting, Auditing & Financial Reporting Policies

Pennsylvania state law and the Peters Township Home Rule Charter establish legal standards for
accounting, auditing and financial reporting. In addition, Peters Township attempts to conform to generally
accepted accounting principles as promulgated by the Governmental Accounting Standards Board (GASB),
the American Institute of Certified Public Accountants (AICPA), and the Government Finance Officers
Association (GFOA). The policies governing accounting, auditing and financial reporting are:

% Prepare and present monthly financial reports that analyze, evaluate, and forecast the Township’s
financial performance.

% Employ the services of an independent auditor to conduct annual audits of the Township.

% The Township will on a timely basis issue annual financial reports in accordance with generally accepted

accounting principles (GAAP) as outlined in the Governmental Accounting, Auditing and Financial
Reporting (GAAFR) publication.

The Township will annually produce a Comprehensive Annual Financial Report that will be submitted
to the Government Finance Officers Association for review. The comments submitted to the Township
by document reviewers shall be given consideration in subsequent documents as a means of
facilitating continual improvements.

Qe

% Basis of Accounting - Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. It relates to the timing of the
measurements made, regardless of the measurement focus applied.

All Governmental Funds are accounted for using the modified accrual basis of accounting. Their revenues
are recognized when they become measurable and available as net current assets. Revenues accrued
under this basis, include charges for investment income, intergovernmental grants, charges for services
and special assessments. Real estate taxes and taxpayer assessed taxes, (earned income taxes), licenses
and permits, and fines are considered "measurable" when in the hands of the Township or its collection
agency. Deferred revenue has been recorded for liened and delinquent real estate taxes and special
assessments that, although measurable, are not available to finance current operations. Anticipated

refunds of such taxes are recorded as liabilities and reductions of revenue when they are measurable,
and their validity seems certain.
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Expenditures are generally recognized under the modified accrual basis of accounting when the related

fund liability is incurred, except that principal and interest on general long-term debt which is recognized
when due.

The Proprietary Fund and Pension Trust Funds are accounted for using the accrual basis of accounting.

Their revenues are recognized when they are earned, and their expenses are recognized when they are
incurred.

% Fund Accounting - The accounts of Peters Township are organized on the basis of funds and account
groups, each of which is a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues,
and expenditures or expenses, as appropriate. Government resources are allocated to and accounted
for in individual funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The various funds are grouped as follows:

¢ Governmental Fund Types
General Fund - The General Fund is the general operating fund of Peters Township. It is used

to account for all financial resources, except those required to be accounted for in another
fund.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of
specific revenue sources (other than special assessments, expendable trusts, or major capital
projects) that are legally restricted to expenditures for specific purposes.

Debt Service Funds — Debt Service Funds are used to account for the accumulation of resources
for and the payment of general long-term debt principal, interest, and related costs

Capital Projects Funds - Capital Projects Funds are used to account for financial resources used
for the acquisition or construction of major capital facilities.

¢ Proprietary Fund Types
Proprietary Funds. Proprietary Funds are used to account for a government’s business-type
activities (l.e., activities supported, at least in part, by fees or charges).

¢ Fiduciary Fund Types
Trustand Agency Funds. Trust and Agency Funds are used to account for assets held by Peters

Township in a trustee capacity or as an agent for individuals, private organizations, other
governments, and/or other funds.
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% Peters Township Fund Structure
Governmental Funds
General Fund
General Fund:

Capital Projects Fund
Capital Projects Fund:

Special Revenue Funds
Cable Television Fund

Liquid Fuels Fund

Library Fund

Debt Service Funds
2016 Bond Debt Service Fund

2019 Bond Debt Service Fund

2021 Bond Debt Service Fund
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The General Fund is a major governmental fund that
serves as the primary operating fund for Peters
Township. It is used to account for all financial
resource except those required to be accounted for
separately.

The Capital Projects Fund is a major governmental
fund that accounts for financial resources to be used
for the acquisition or construction of major capital
facilities or equipment.

The Cable Television Fund is a major governmental
fund that accounts for revenues received under the
cable television franchise agreement and related
expenditures of operating the public access channel.

The Liquid Fuels Fund is a nonmajor governmental
fund that accounts for gasoline tax revenues
received from the Commonwealth of Pennsylvania.
Under state law these funds are required to be
segregated into a separate fund and must be
exclusively used to maintain local roads.

The Library Fund is a nonmajor governmental fund
that accounts for revenues and expenditures
associated with the operation of the Peters
Township Library.

The 2016 Bond Issue Fund is a nonmajor
governmental fund that accounts for resources
accumulated and payments made for the principal
and interest associated with the 2016 Bond Issue.

The 2019 Bond Issue Fund is a nonmajor
governmental fund that accounts for resources
accumulated and payments made for the principal
and interest associated with the 2019 Bond Issue.

The 2021 Bond Issue Fund is a nonmajor
governmental fund that accounts for resources
accumulated and payments made for the principal
and interest associated with the 2021 Bond Issue.
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2022 Bond Debt Service Fund The 2022 Bond Issue Fund is a nonmajor
governmental fund that accounts for resources

accumulated and payments made for the principal
and interest associated with the 2022 Bond Issue.

Proprietary Funds
Solid Waste Services Fund The Solid Waste Services Fund accounts for the
revenues and expenditures associated with
collecting, processing and disposing of residential
solid waste.
Fiduciary Funds
Police Pension Fund The Police Pension Fund accounts for the activities
of the police pension plan which accumulates
resources for current and future pension benefit
payments to uniformed Police Department
employees.
Employees’ Pension Fund The Employees’ Pension Fund accounts for the

activities of the employees’ pension plan which
accumulates resources for current and future
pension benefit payments to administrative and Fire
Department employees.

Peters Township Fund Structure

General Fund ]

Capital Projects Fund ]

(" Special Project Funds )
» Cable Television Fund
[Governmental Funds e Liquid Fuels Fund

S e Library Fund

J

q Debt Service Funds \
¢ 2016 Bond Issue Fund
¢ 2019 Bond Issue Fund
s 2021 Bond [ssue Fund
e 2022 Bond Issue Fund
N ),

[ Proprietary Funds ]—[ Solid Waste Services Fund J

Police Pension Services ]
[ Fiduciary Funds
Employees Pension FundT
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The Program Performance Measures outlined in this section of the budget are designed to provide the Peters
Township Council, Township residents, and the Township’s staff useful information on municipal service delivery.

The objectives of the measures are:

e To determine the need for municipal service
e To provide a tool to assess how well municipal services are delivered
e To improve performance by measuring the efficiency and program outcomes of local services

* To strengthen accountability to taxpayers and promote greater understanding of municipal
responsibilities by the taxpayer

Like most municipal governments, Peters Township provides a wide array of services. Rather than attempt to
gather information on all services, information was gathered on core programs within certain departments.
Information on each program was gathered in four areas. These include, demand for service, program output,
program efficiency, and program outcome. The first aspect in evaluating programs is to determine which factors
in the community drive the demand to deliver a particular service. By analyzing multiyear data, it is possible to
determine whether additional resources may be needed in the future to meet community expectations. Program
outputs are measures of work accomplished under the program. They include measures such as total taxes
collected, building permits issued, and number of arrests made. This information is then compared to a cost
measure to determine how efficient services are being delivered. Efficiency measures are expressed in terms
such as the cost of tax collection as a percentage of taxes collected or the number of building inspections
performed per inspector. The final measure is program outcome. Program outcome information tells the reader
how well the program is performing. Outcome measures include items such as the percentage of taxes collected
compared to the total tax levy or the percent of roads paved in comparison to an expressed goal.

A consolidated statistical table entitled Peters Township Performance Indicators can be found at the end of this
section.

/—\/
Peters Township Tax Collection

Property Tax Collection

Demand for Service [
Taxable Assessed Value

The task. of coll.ecting pltoperty taxes in Peters - $3.300,000,000 -

Township continues to increase as the community

develops. With each new residential development, $3,250,000,000

the number of parcels and the corresponding $3,200,000,000

number of property taxpayers grows. One $3,150,000,000 +

measure of the increase workload associated with  {$3,100,000,000 -

property tax collection is the increase in the $3,050,000,000 -

assessed value of taxable properties in the $3,000,000,000 -

Township. 2017 2018 2019 2020 2021
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Program Output

Property taxes represent a significant source of revenues for Peters Township. In 2021, property taxes
accounted for 26% of all governmental activities revenues and 34% of tax revenues. Because of the residential
and commercial growth in the community property tax revenues have grown significantly. This is true despite
the fact properties had not, prior to 2017, been reassessed by Washington County since 1981. In 2021, the
millage rate remained at 1.622 mills, which has remained the millage rate since 2018.

! Property Tax Collection Per Mill i Total Property Tax Collection |
$3,200,000 l $5,200,000 -

$3,150,000 $5,000,000 -

 $3,100,000 $4,800,000 +———

1 $3,050,000 $4,600,000 -

| $3,000,000 + | $4,400,000 -

L 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 |

Program Efficiency

Since 2001 Peters Township has contracted with Jordan Tax Service for the collection of property taxes. Jordan
Tax service is compensated for property tax collection on a fixed dollar amount per parcel.

\ ' ] N i . l
| Cost of Property Tax Collection ’ Cost of Collection as a % of ‘
1 Property Tax Collected

$17,000 +——— 0.350% | -

$16,000 l |

0.325%

| 15,000 | "
i |
| $14,000 | 0.300%
- $13,000 - |

$12,000 - | 0.275%

2017 2018 2019 2020 2021 L 2017 2018 2019 2020 2021
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Program Outcome

The measure of the success for property tax
collection is the amount of taxes collected in
comparison to the amount of tax levies. It is the

Property Tax Collected as
% of Property Tax Levy

| gg%
objective of the Peters Township Tax Office to ‘
collect on a current basis at least 98% of the 98% - s
property tax levy. While Peters Township has 97% A
consistently met or exceeded this goal, in the past,
we believe the COVID-19 pandemic impacted the 96% -
collection rates in 2020, which fe!l 0.3% below this | 05% L
threshold. 2017 2018 2019 2020 2021
Earned Income Tax Collection
Demand for Service .
Population
Earned income tax represents a significant source 23500

of revenues for Peters Township. The earned

income tax is a one-half percent (.5%) tax levy on 23000 —

earned income and net profits of Township /

residents. In 2021, the Earned Income Tax receipts 22500

accounted for 45% of the Township’s tax revenue. 22000 _‘.-eg
Because of the growth in the community Earned
Income Tax revenues have grown significantly. As 21500 ' ' ' '

the population of the community continues to 2017 2018 2019 2020 2021
increase so does number of earned income
taxpayers.

Service Output

Despite growth in the community, Earned Income Earned Income Tax Collection

Tax receipts tend to fluctuate. In general $7,000,000

fluctuations are a reflection of the performance of | |
the economy. $6,500,000 ] F .
In 2012, the Township, as the result of state $6,000,000 - —

mandate, began the process of transitioning from $5,500,000 -
local collection to county-wide collection for
Earned Income Taxes, the Washington County T $5,000,000 ' i ' g

e R 2017 2018 2019 2020 2021
Collection District.

i oOCurrent lDeIinquent—}
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Program Efficiency

In 2012, as a result of Act 32 of 2008, collection of
current Earned Income Tax was turned over to the
newly created Washington County Tax Collection

District. The cost of collections in 2021 was 1.51% 2.5% -
of the amount of total current income tax
collected. 2.0%

Cost of Collection as a % of
Current Earned Income Tax Collected

Peters Township also contracts with Jordan Tax
Service for the collection of Delinquent Earned
Income Tax from 2011 and prior years. Jordan |
receives 5% of the total collection of prior year e
delinquent taxes.

1.5%

2017 2018 2019 2020 2021

Program Outcome

Unlike property taxes collection, it is not possible

to determine performance of the Earned Income Per Household Wage Tax Collection

Tax collection program by comparing the amount $900

of taxes actually collected against a tax levy of a

known amount. Although not a precise indication $800 1

of performance the accompanying charts shows $700 -

Earned Income Tax paid per household over the $600

past five years. el

Success in collecting Earned Income Taxes is $400 - \

dependent upon identifying taxpayers and 2017 2018 2019
verifying their income. This is accomplished by _ ,

monitoring occupancy permits, deed transfer records, yearly tax reconciliations and local tax audits. The
Washington County Tax Collection District utilizes income tax information provided by the Pennsylvania

Department of Revenue to verify the accuracy of local Earned Income Tax returns. When discrepancies are
found local tax audits are undertaken.

2020 2021 |
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Peters Township Police Department

Traffic Enforcement

Miles of Roads Patrolled
Demand for Service
The size of roadway systems has a direct impact 150 |
on the Police Departments patrol function. As the .
Township continues to develop the miles of 145 i
municipal highways continues to grow. The
increase in road mileage is solely related to the : 140
dedication to the Township of roads in new i
residential developments. | 135

2017 2018 2019 2020 2021 |
Program Output

Much of the effort when it comes to traffic enforcement is self-directed by the patrol officer. Two measures of
output are worth considering when evaluating traffic enforcement. The first is the overall level of traffic
enforcement activity as measured by the number of traffic citations, warnings, and parking tags issued.
Because of the serious nature of the violation a second measure of output worth considering is DUl arrests.

Traffic Citations and Warning Tags Issued DUI Arrests
7000 60 -
6000 50
5000 - 1 40 - -
4000

30 -
3000 -
2000 20 1
1000 10 -
0 , —— — O - . .
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

Program Efficiency

To measure the efficiency of the traffic enforcement efforts of the Peters Township Police Department the
accompanying chart shows the number of traffic citations, warning and parking tags issued per officer.
Likewise, a chart is presented that shows the DUI per patrol officer.

Traffic Citations, Warning and Parking DUI Arrest per Officer
Tags Issued per Officer
400 4
3
300 3
2
200
2
100 1
1
0 0
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
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Program Outcome

The goal of traffic enforcement is to provide for the safety of motorist and pedestrians. One measure of safety
is the number of reportable accidents that occur. The accompanying charts show the number of reportable
accidents that have occurred in Peters Township between 2017 and 2021. In addition, the second chart shows
the number of reportable accidents involving drivers who were cited for Driving Under the Influence (DUI).

Reportable Accidents

DUI Related Reportable Accidents

2017 2018 2019

2020 2021

12 T
10

o N B~ O

2017

T T T

2018 2019 2020

2021

The Peters Township Council established staffing goals for the patrol function. The Township has, over the last
five years, met the goal of 85% during daylight patrols every year, and 90% of the time during night patrols

twice.

% of Daylight Shift That Staffing Goals % of Night Shift That Staffing Goals is

100% is Achieved 1l100% ~_Achieved ]

95% —] 95% = = :

90% 90% -+ —]

85% 85% -

80% 80% - [—

75% 75% N T T T T

2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

Law Enforcement

Demand for Service

The demand for law enforcement services can best be measured in the number of offenses committed in the
Township. The accompanying charts show the number of Part 1 and Part 2 offenses reported by the Peters
Township Police Department in the Uniform Crime Report (UCR). The purpose of the UCR is to generate a
reliable set of crime statistics for use in law enforcement administration, operation, and management. Crimes
reported in the UCR are divided into two categories Part 1 and Part 2 offenses. Part 1 offenses are more
serious and include: murder, rape, robbery, assault, burglary, theft, theft of an automobile, and arson. Part 2
offenses include: forgery, fraud, embezzlement, receiving stolen property, criminal mischief, possessing
weapons, sex offenses, drug offenses, DUI, disorderly conduct and other similar crimes. Pennsylvania law
enforcement agencies are attempting to transition to the National Incident Base Reporting System (NIBRS).
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Program Output

The accompanying charts show the number the of UCR Part 1 and Part 2 offenses for which there was an
arrest made in the years between 2017 and 2021, and the subsequent number of prosecutions for these

crimes.
UCR Part 1 Offenses UCR Part 2 Offenses
200 800
150 600
100 - 400
0 = T T T T 0 = T T T T
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

Program Outcome

A measure of the success of the Peters Township Police Department in enforcing laws is the rate at which
crimes are cleared by arresting criminal suspects. The charts below show the percentage of Part 1 and Part 2
crimes report by the Peters Township Police Department that were cleared. The blue line in the top graphs
represents the statewide UCR clearance rate from 2018.

% of UCR Part 1 Crimes Cleared % of UCR Part 2 Crimes Cleared
50% - = S 50% - —
40% - 40% -
|
30% - —1130% ]'—‘ ;
20% 20% — —
10% 10%
0% 0% . : .
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
UCR Part 1 Offenses Prosecuted UCR Part 2 Crimes Prosecuted
125 250
100 200
75 150 A
50 - 100 -
o5 | 50 -
0 1 T T T T
U - ' -— 2017 2018 2019 2020 2021
2017 2018 2019 2020 2021
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Peters Township Fire Department

Fire Suppression

Demand for Service

The fundamental purpose of a fire department is the protection of people and property through the
prevention and suppression of fires. As Peters Township continues to grow so do the number of structures as
well as the potential for fires. The accompanying charts show the number of residential and commercial
structures located in Peters Township. In addition to fire suppression the Peters Township Fire Department
provides Advance Life Support (ALS) medical services. This service is offered in support of the Emergency
Medical Services (EMS) offered by the Peters Township VFW Ambulance Service.

8,500 -
8,000
7,500 -
7,000 -
6,500 -

Number of Residential Structures

Number of Commercial Structures

1300
1200
1100 -
1000 +

2020

2019

2017 2018 2021

6,000 - - .
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
Program Output Responses to Fire Calls
In 2021, the Peters Township Fire Department 2000
responded to 1,583 calls for service. Of that total
1,255 were fire calls and 328 were emergency 1500
medical service calls.
1000 -
Of the 1,583 calls for service in 2021, 1,410
occurred between 7 AM and 11 PM. The 500 -
remaining 173 calls occurred at night after 11 PM 0
and before 7 AM. 2017 2018 2019 2020 2021
OFire B Medical
Daytime - Responses to Fire Calls Nights - Responses to Fire Calls
1500 S ————||250 —
1400 —— —

e

2017 2018 2019 2020 2021
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Peters Township

Program Efficiency

As a means of measuring efficiency for the fire
service the cost of the fire service was compared
to the assessed value of all property in Peters
Township.

Program Outcome

In Peters Township fire protection services are
provided by members of the Peters Township
Volunteer Fire Company and Township employed
professional career firefighters. In 2021, the

$54
$52
$50
$48
$46
$44
$42
$40

Fire Protection Cost per $100,000 of
Assessed Property Value

2017 2018 2019 2020 2021

Peters Township Fire Company had 34 volunteer firefighters, and employed 17 career firefighters. In 2011,
The Peters Township Fire Department implemented a Volunteer on Duty program in which volunteers are

scheduled to work specified four-hour shifts.

To successfully suppress fires two factors are critical: manpower and response time, which is the time from
when a person requests assistance until the time a fire truck responds to the scene. The accompanying charts
document the average response times to fire calls, as well as available manpower.

The National Fire Protection Association (NFPA) has established standards for career and volunteer fire
companies related to manpower and response times. NFPA standard 1710 for fire departments staffed with
career firefighters requires four firefighters to arrive at a fire scene within five minutes 90% of the time. NFPA
standard 1720 covering fire departments staffed with volunteer firefighters requires 10 fire fighters to

respond within 10 minutes 80% of the time.

Response Time in Minutes - Daytime

Response Time in Minutes - Nights

10 — —10 -

8 —~ 8

6 6

4 4

2 2

0 0
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

Manpower Per Call - Daytime 10 - Manpower Per Call - Nights

10

8 +—— 8 : . -

6 61 o -

4 - 4

g i N B

0 - ; ; : . 0 + : —
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
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Peters Township Planning Department

Building Inspection
Demand for Service

The demand level for building inspection services is directly related to the number of building permits issued.
Each building permit issued requires that a minimum five inspections be completed by the Peters Township
Planning Department. These include a footer inspection, a foundation inspection, a framing inspection, a
plumbing inspection and a final inspection. In addition, building permit holders are required to have an
electrical inspection completed by an outside inspection agency.

The first chart shows all permits which were issued including new homes, additions, alterations, and accessory
structures. The second chart provides information on the number of building permits issued for new homes.

Building Permits Issued

500 T
! 400 ‘_ .

| 300 -
| 200 L
100

0+
| 2017

2018 2019 2020 2021

Program Output

Every permit issued for new homes and additions
requires that four inspections be completed prior
to the final inspection and the issuance of an
occupancy permit. The inspections include a
footer inspection, a foundation inspection, a
framing inspection, and a plumbing inspection.
The chart on the right outlines the number of
required inspections completed by the Peters
Township Planning Department.

Program Efficiency

The chart on the right shows the number of
required building inspections done per inspector
for each of the last five years.
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Program Outcome

Every permit issued for new homes and additions | . e —— 1
- . - . ccupancy Permit - New Constuction
regwres tha.t five (5) inspections be complejced % of Required Inspections Completed r
prior to the issuance of an occupancy permit. The | 190.0%

inspections include a footer inspection, foundation

inspection, framing inspection, plumbing 90.0% -
inspection, and final inspection. The chart on the

right shows the percentage of required 80.0% -
inspections which have been completed on new

homes for which an occupancy permit has been 70.0% -

issued. The Township operated for a good portion 2017 2018 2019 2020 2021
of 2020 and 2021 with only one (1) Building ]
Inspector.

Zoning/Code Enforcement
Demand for Service

The purpose of zoning/code enforcement services is to maintain quality of life and property in the community
through the enforcement of the Zoning Ordinance and Property Maintenance Code. Enforcement of both of
these Ordinances is done by the Zoning/Code Enforcement Officer, who issues notices of violation to property
owners in violation of either ordinance. Should a proper owner fail to comply with the notice of violation, a
summary citation to appear before a magisterial district judge is issued. The charts below indicate the
number of notices of violation and citations that have been issued over the past five (5) years.

200 — Number of Notices of Violation ’_30 Number of Citations
150
20 - =
100 -
10 -
50 -
0l 0 +
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

Program Outcome

Evaluating the success of this program is best % of Violati R irina Citati
performed by looking at the amount of 25.0% o Of Violations Requiring Litation

zoning/code enforcement violations resolved 20.0% -

without the need for a citation, which is a more ' 1
costly and time-consuming legal process. In 15.0% | l
2019, the Township adopted a new Quality of Life |10.0% -

Ordinance, which allows the Zoning/Code 5.0%

Enforcement Officer to issue tickets on current 0.0% -

code violations, reducing the amount of
administrative time to inform property owners of
a violation.
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Public Works Department
Recycling

Demand for Service " N ‘

Number of Residential Structures

Peters Township is mandated by state law to [ 8,200 i
collect and dispose of residential recyclable f 8.000 |
materials. While the act also mandates that ' I
certain items be recycled by businesses the ' 7,800 I |

obligation to do so resides with the business : !
owner. The demand for recycling services is 7,600 |
directly related to the number of homes in the | |

Township. The Township has experienced a steady | 7,400 |

increase in the number of residential structures. \ 2017 2018 2019 2020 2021

Program Output

The charts below show the annual cumulative totals of residential recycling and electronics recycling. The
Township has curbside collection of aluminum, plastic, steel containers, office paper, and newsprint. Curbside
recycling of glass ended in 2019. The Township offered free electronics recycling for residents at its Public
Works Facility until 2018. The Township initiated a curbside electronics and household hazardous waste
(HHW) collection service in 2019. In that same year, the Township installed a cardboard compactor at Fire
Station #1 to allow residents and businesses to recycle boxes and other bulk cardboard items. Finally, all
grades of paper are collected at designated drop-off locations in the Township.

Electronics/HHW Recycling | Resndental Recychng

3,500 —

B | 3,000 | -
| 2,500
!’ 2,000
11,_0_1.500 .
I 1,000
| s00
- = . 0 |

|
| T |
. |
| 2017 -zé)l;%trorﬁg;gaHHz\(/)vzo 2021 || 2017 2018 2019 2020 2021
L '| .

i Cardboard Recycling ‘[
100 -

’ 80 | — (

2 60

|2 |

40 P |

0 l |

0 '}_ - L T T ‘

2017 2018 2019 2020 2021 |
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Efficiency

Efficiency for recycling is measured as the pounds
of curbside material recycled per household. As
was previously noted, 2019 was the first year in
which glass was no longer recycled by the
Township’s contracted waste hauler, reducing the
tonnages and pounds per home of recycled
materials.

Program Outcome

Program outcome for recycling is measured as the
percentage of the waste stream that is recycled.
The Commonwealth of Pennsylvania goal is to
recycle 25% of the waste stream. The bolded blue
line in the graph represents this benchmark.

Page | 53

Pounds

Residental Recycling Lbs. Per Home

900
800 -
700 -
600 -
500 -
400 -
300 -
200 -
100 -

0 -

2017 2018 2019 2020 2021

Residental Recycling as a % of Waste

11l

2017 2018 2019 2020 2021




2

4

424 Peters Township

)iaarg Operating Budget and Capital Improvement Program
' > Program Performance Measures

/iiswn..luv-;. :
Signs
Demand for Service

Throughout the community there are signs

designating street names as well as “Stop” signs to Total Signs

control traffic flow at certain intersections. These 1,000

signs are exposed to outside elements, and wear 800 -

down over time, making navigation and traffic control 600 - l

in the Township more difficult. In addition, the

Township is required by the federal government, 400

through the Manual on Uniform Traffic Control 200 -

Devices (MUTCD) to ensure these signs are legible and 0 ,

meet standards for reflectivity. The Township ‘ ‘

performed an inventory of all signs in 2012. As the e . itk ny 205t

O Street Signs m Stop Signs
Township continues to grow and new streets are g P9

accepted into the Township’s roadway network, the number of signs will increase. By the end of 2021, it was
estimated that the Township had 571 street signs and 348 stop signs.

Service Output

The markings on street signs and stop signs began to |
show enough wear that they need replaced roughly 7 250 -
years after they are installed. The Township created a

Number of Signs Replaced

200 !

capital project to replace street signs and stop signs ! (;
throughout the Township in 2017. This project |150 ‘i'
involves the purchase of signs and posts from a 100 |
manufacturer, and their installation by crews from the | 50 I —

Township’s Public Works Department. The graph to o -

2017 2018 2019 2020 2021 |

|
|

the right shows the number of signs replaced from |
| DStreet Signs  m Stop Signs

2017 to 2021. Unlike other programs, sign installation
and replacement was not significantly impacted by R

the COVID-19 pandemic due to the fact that the work is performed outdoors and social distancing can be
maintained.

- |

Program Efficiency Expense Per Sign Installed/Replaced ‘

The accompanying chart shows the annual cost for | $600 : ’
replacement/installation of street signs. Thisamount | $500 —

|
|

includes the replacements of existing signs and the $400

installation of new signs. The cost per sign | $300
incorporates not only the cost of the purchase of the ‘ $200 |
signs and posts, but also the cost of labor for Public ; $100
Works employees to install the signs. |
_,_l>T

$0
L 2017 2018 2019 2020 2021
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Program Outcome

Street signs and stop signs begin to lose their reflectivity and show wear after 7 years. To maintain both stop
signs and street signs to the standards of the MUTCD, the Township must replace 14.3% of these signs
annually. The horizontal blue lines in the accompanying charts below are set at 14.3%. in 2021, this meant
that almost 82 street name signs and 50 stop signs needed replaced. In 2021, this target was met for stop
signs (60 replaced), but not street name signs (66 replaced).

| |

| % of Stop Signs Replaced % of Street Signs Replaced l
30.0% —— h == _H3010%

250% +— |125.0%
120.0% - 20.0% |
15.0% 1115.0% +
|1o.o% | 1110.0% - !
| 5.0% | 5.0% - !
| 0.0% —~ ; . - || 0.0% - : . :
| 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

|
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Storm Sewers

‘50‘

40
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’o
i
i

]

Demand for Service

The demand for maintenance of the Township’s storm sewer systems is directly related to amount of storm
sewers and catch basins owned by the Township. As properties within Peters Township are developed, and
the Township works to address on-going drainage issues, the size of the Township’s storm sewer network will
expand. Demand for this service is broken into two categories: storm sewer rehabilitation and the

repair/rebuilding of catch basins. It is currently estimated that the Township owns 80 miles of storm sewers
and roughly 2,500 catch basins.

Service Output

The average life of a catch basin is 40 to 50 years. The Township has set a minimum goal of replacing,
repairing, or newly constructing 25 catch basins a year. In 2020 and 2021, the COVID-19 pandemic negatively
impacted the Township's ability to meet this goal, since catch basin replacement is labor intensive and
difficult to maintain social distancing while performing. The Township’s storm sewer network is another
matter, with the primary goal being to replace those sewer systems made of corrugated metal pipe (CMP). In
2010, the Township identified roughly 10 miles of CMP storm sewer that would need to be replaced. These
storm sewers are replaced by either an open cut process that removes the metal pipe entirely, or by cured-in-
place-pipe (CIPP) lining, which lines the interior of the CMP pipes to prevent deterioration. Open cut and CIPP
projects are measured in inch-feet, which multiplies the diameter of the pipe, in inches, being replaced or

lined by the length, in feet, of the repair. Peters Township’s storm sewers range in diameter from 12 inches
to 48 inches.

Catch Basin Program Inch-Feet of Storm Sewer Rehabilitated

|
| ‘ 40,000 -+
| |

2017 2018 2019 2020 2021 ' ' ‘ ' '

i — 2017 2018 2019 2020 2021
| ORebuilt @Repaired ® New| OOpen Cut ®CIPP

! - ~ [|30,000 ll-
| N 120,000 |
]—B — . 10,000 +— | =
|1 = = |
0
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Program Efficiency

The accompanying charts shows the cost per inch-foot of storm sewer replacement or lining, and the cost per
catch basin repaired, replaced, or newly constructed. It should be noted that the vast majority of storm sewer

maintenance work is contracted, while catch basin repairs are almost exclusively done in-house by the Public
Works Department.

— Ha—

S _
Expenditure per Catch Basin | Cost per Inch-Foot of Sewer Rehab
$7,000 $20 + :
$6,000 ' '
$5,000 +—— $15
| $4,000 -
10
$3,000 - §
$2,000 - | $5
| $1,000 -
' $0 = T T T T $0 -L 7 -
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
. |

Program Outcome

In 2010, the Township began a decades long project to remove all 10 miles of corrugated metal pipe from its
storm sewer system. Assuming a diameter of 18 inches to be an average for most of the Township’s storm
sewers, this would require the replacement of 950,400 inch-feet of storm sewer. Further assuming a 30-year
lifespan for a storm sewer system, the Township would need to replace 31,680 feet of storm sewer each year
to remove all the CMP pipe by 2040. From 2010 to 2021, 4.54 miles, or 297,553 inch-feet of CMP storm
sewer has been either lined or replaced, an average of 24,796 inch-feet per year.

e

Remaining Inch-Feet of CMP
800,000 —

750,000 | -
700,000 +-
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Highway Maintenance

Demand for Service

The demand for highway maintenance services is .
directly related to the miles of roads owned by the Miles of Local Roads
Township. As properties within Peters Township 120
continue to be subdivided and developed the size {115
of the Township’s road network continues to 110
expand. In 2001, the Township owned and

105 -
maintained approximately 90 miles of road. In 100 -
2021, the number of miles of roads owned and
maintained by Peters Township was approximately |
114.68. 90 -

2017 2018 2019 2020 2021

Service Output
The average life of a road is 15 years. To maintain Miles of Roads Treated
its roads the Township therefore needs to pave 25

|

|

1
approximately 6.7% of its roads annually, or 7.7 ’ 20 -
miles of road each year. The Township employs a |

comprehensive pavement management system to | 19 |
extend the life of its roadways, which includes | 10 | |
paving, rejuvenator, and crack sealing. In 2021, | 54 -

5.5 miles of roads were repaved, 9.2 miles of road | 04 : : ’ ' . ‘
was treated with rejuvenator, and 8.35 miles of 2017 2018 2019 2020 2021 |

road received crack sealing. OPaving ®Rejuvenator mCrack Sealing

Program Efficiency B =

The accompanying chart shows the cost per mile | 20,000 +—
of the Township’s road maintenance program. |

Expenditure per Mile of Road

|
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Program Outcome

0, f |
The average life of a road is 15 years. To maintain 8.0% % of Roads New & Resurfaced !

its roads the Township therefore needs to pave .
approximately 6.7% of its roads annually. The blue | R0

horizontal line in the accompanying chart is set at 4.0% -

6.7%. In 2021, this meant that almost 7.7 miles of

roads required paving. In 2021, we did not meet | 2.0% ] I I
this target, with only 6.4 miles of the Township 0.0% - . . . .

roads either being new or repaved. | 2017 2018 2019 2020 2021

ONew BRepaved
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Peters Township Parks and Recreation
Parks
Demand for Service ]
As Township population and school enrollment Population
increase, the demand on Township owned and 23500
maintained facilities will also increase. The

National Recreation and Parks Association | 23000
estimated that 75% of the American public utilize 29500

parks. With this percentage in mind, park acreage
and Township population necessitate a shared 22000 —o-egé— ....... -

growth. The accompanying charts show the

growth in the Township’s overall population, as 21500 - 2017 ' 2018 ' 2019 ' 2020 ' 2021
well as, the growth in student population | )
between 2017 and 2021.
School Age Population

4,600

4,500 \

4,400
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4,200

4,100

4,000

3,900 . ; . y
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Program Output

Based on National Recreation and Park

Park Acreage
Association guidelines, Peters Township’s parks

inventory can be broken down into 4 categories: 520 e
community parks, neighborhood parks, linear or 500 -
special parks, and conservancy areas. The chart on 480
the right provides information on the acreage of
parks owned by the Township. 460 -

440 -

420 -

2017 2018 2019 2020 2021
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The accompanying chart shows the number
athletic fields owned and maintained by Peters
Township. It does not include the number of fields
owned and maintained by the Peters Township
School District yet used by the Township to meet
the needs of the Township’s recreational
programs.

The Township currently owns and maintains six
flat surface fields on which football, lacrosse, and
soccer are played. The Township also owns and
maintains nine diamond fields on which baseball
and softball are primarily played. Four clay
surface and five asphalt tennis courts are operated
and maintained by the Township.

Program Efficiency

Appropriate maintenance programs and
techniques can extend the useful life of a facility
or park and effectively reduce operational
expenses. Parks maintenance expenses represent
just fewer than 50% of the total parks and
recreation annual budget. Per acre maintenance
is realized by dividing the annual parks
maintenance budget by the amount of Township
owned park acreage.

Program Outcome

Based on National Recreation and Park Association
(NPRA) guidelines, Peters Township’s parks
inventory can be broken down into 5 categories;
community parks, neighborhood parks, linear or
special parks, conservancy areas. Peters Township
falls slightly short of NRPA's standards, which are
based on a total of 23.5 acres per 1,000 residents.
The chart below on the right shows only the number
of acres of Peters Township owned parks per 1,000
residents. It does not include Township-owned
open space acreage and Peters Township School
District owned properties (631 acres) both of which
are components in the National Recreation and Park
Association standard. The chart on the right shows
only the number of Peters Township School District
students on a per field basis. It does not include
Peters Township School District owned fields which
are used by the Township for recreation purposes.
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Township-Owned Athletic Fields
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Recreation

Demand for Service

As Township population increases, the demand on the Township to offer recreation programming will also
increase. The need for recreational services and programs is vital in today’s society. Individuals are seeking to
improve their quality of life through meaningful and enjoyable recreation experiences. Services are designed
to reflect general participation patterns and motivations by age category while at the same time respecting
the unique nature of individuals. The demand for recreation services is driven by population.

| 1

Population

4,350
23500 ' 1| 4200

23000 7——‘— | 4,250
22500 4,200 -

| / | 4,150
22000 - ——

4,100 -
21500 — . ﬁl 4,050

i 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

School Age Population

Program Output

The Township Parks and Recreation Department provides a variety of programs, events, and activities. These
programs are developed to meet community needs. The number of programs offered determines program

output. The charts below provide a variety of ways to view Township recreation programs that have been
offered between 2017 and 2021.

_ |
‘ Twp. Recreation Program Offerings Twp. Recreation Program Registrations
42 | 4,000
= | 3,000 -
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Attendance Community Events Youth Sports Programs Participants
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[
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| 0 5 0 -
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‘ Tennis Center Participants
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CRC Visits

Program Efficiency

2017 2018 2019 2020 2021

The number of individuals registering or attending township-sponsored programs and events determines to
some degree the success of the offered programs and events. Efficiency of programs also takes into account
the value of the sponsored programs and events. With a small staff, contracted employees are hired to offer
most of the programming. Township staff runs events, and volunteers organize sports associations.
Volunteers are also relied upon to aid during special events. Data on Tennis Center events from 2021 is
unavailable due to some staffing and technological changes in that program.
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Program Outcome

Program outcomes are immediate changes or benefits experienced by program participants. Outcome is
measured by the percent of the population participating in programs and attending events.

The numbers used in chart entitled Recreation Program Participation as a % of Population are determined by
dividing the number of reported program participants by the total population. Since many people participate
in multiple programs, the chart is does not mean in 2021 roughly 13.1% of residents participated in recreation
program. What the chart shows is that an equivalent of 13.1% of the population participated in recreation
programs. This same type of analysis applies to the chart concerning events.

There is no way to measure the true benefit of recreation programming to the community other than to note
that program outcomes are much broader than a calculated percentage and are related to a healthier

community.

Program Performance Measures

25“35\ Operatmngﬂet and Capital Improvement Program
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Peters Township Community Television

Public Access Television

Number of Residential Structures

Demand for Service 8,500
The demand for local programming is directly 8,000
related to the number of homes. In the past the 7,500 -
Township has gathered information from the cable i

companies about the number of homes served.

This information is no longer available from the 6,500 -
cable company.

6,000 -

Service Output 2017 2018 2019 2020 2021 |
Peters Township Community Television derives its Local Programs Produced ‘
programming for its community access stations . 800
from two sources. The first source is locally 600

produced programming. In general, these are
television programs produced by local volunteers 400
supported by the Township's staff concerning

topics and issues of concern to Township 200
residents. The second source of programming is 0
programs produced by individuals or groups \ 2017 2018 2019 2020 2021 ‘
outside of the Peters Township that are sponsored — |
for airing by Township residents. Local Programs Produced '
The accompanying charts document the number of 800
number of programs that were locally produced 600 -
between 2017 and 2021, number of hours |
programs were aired on the local public access 400 1
channels without regard to its source, and the 200 +
number of programs uploaded to Vimeo and,
beginning in 2018, Youtube, where residents can 0 - ' ' '

. . 2017 2018 2019 2020 2021
view them at any time.

Programs Uploaded Online ‘

2017 2018 2019 2020 2021
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Program Efficiency

Two measures of efficiency applied to Peters Township Community Television is the cost of producing local

programs and the cost of airing programming. The cost of producing program was determined by dividing the

total operating cost associated with public access television by the number of local produced programs. The

cost per programming hour aired represents the ratio of total operating cost compared to the hour of

programming aired.

Cost per Program Produced
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Program Outcome

Because there is no method available to the Township to determine the number of viewers for public access

programming on television it is impossible to quantify the performance of Peters Township Community
Television on that platform. However, the number of online video plays of Community Television
programming at vimeo.com/ptct7 and youtube.com/ptct7 can be measured.

l Online Programming Views
i80000 T
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i60000
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Peters Township Public Library
Library Services .

Population ‘

Demand for Service | 23500 i

As the population of the Township has grown so

|
23000 + |

has the need and desire for library services. | | |
| 22500 + =
|

22000 __‘—4 | |

| 21 500 T T T T ’
‘ 2017 2018 2019 2020 2021
|
Program Output

The Library’s robust circulation and program attendance statistics show its support within the community. In
2021, the Library saw an increase in physical circulation (print books, books on disc, magazines, DVD’s, etc.)
over 2020 to return to pre-pandemic numbers. From 2017 to 2021, the Library saw a 56% increase in digital
circulation (eBooks, eAudio, Flipster magazines, etc.), bolstered by pandemic closures and demand for at-
home resources. Program attendance was slightly lower in 2021, though in-person programming made a

limited return at the end of the year. The Library will continue to utilize digital programming where
appropriate in future years.

Circulation ’

400,000 Library Program Attendance

160,000 -

300,000 +— ! F 150,000
200,000 ! 1 |
100,000 -

0 . : : :
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Number of Library Programs Offered
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2,000 +-
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500

2017 2018 2019 2020 2021

Page | 67



]

45
4 &
2D B

PEtiR

Peters Township
Operating Bud_get and Capital Improvement ProEQm
Program Performance Measures

\
A
ol

N/

)y
TAWNGHIP )]

<

Program Efficiency

As one of the primary uses of public libraries is loaning materials to the community an appropriate measure of
program efficiency is cost per item circulated. The cost per item at the Library remains fairly low, and should
continue to decrease as circulation numbers return to normal. The cost shown on the chart below reflects the
number of items circulated by the total cost of Library operations.

Another measure of program efficiency is the monetary value of all services provided to the community,
compared to the funding needed to provide those services. The Library’s value of service was obtained
through an online calculator originally developed by the Massachusetts Library Association. This calculator
determines how much money library services would cost patrons if they had to pay for them directly. For
example, the average cost to purchase a DVD is $18, and the Library loaned 30,907 DVD's in 2021, for a tota!
of $556,326 that Township residents did not have to spend on these services. The value of service chart
shows that for every $1 of Township funding, the Library returns $4 to $6 of value back to the community.

Cost per ltem Circulated 1 Value of Service
| s8.000000

|

|

| $6,000,000

$4,000,000
$2,000,000 J
$0

2017 2018 2019 2020 2021
2017 2018 2019 2020 2021 ® Township Contribution ®Value of Service
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Program Outcome

One of the most effective ways to measure the success of the Library is to look at comparable libraries. The
four charts below show the Peters Township Public Library statistics compared to the average statistics of
similar libraries across Pennsylvania. The charts compare the average total circulation, yearly visitors, number
of programs, and program attendance of Peters Township Public Library with those of 50 Pennsylvania
libraries with similar service populations. While Peters Township Public Library has followed very similar

trends and changes year-over-year due to the COVID pandemic, its statistics remain well over the average of
comparable libraries.

Yearly Visitors - Benchmark Total Circulation - Benchmark
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Budgets by Fund

General Fund

The General Fund serves as the operating fund for
Peters Township. It is used to account for all financial
resources and operating expenses, except those
required to be accounted for separately.

General Fund - 2023 Budget Summary

Revenues by Source

Expenditure by Program

Revenues Source

Amount Program Expenditure

Amount

Real Estate Tax

S 5,675,000 General Government

S 2,013,226

Earned Income Tax $ 7,468,500 Public Works $ 2,929,748

Transfer Tax $ 1,900,000 Public Safety $ 6,140,059

Other Taxes S 432,950 Planning S 620,360

Fines $ 56,500 Library

Interest $ 80,000 Recreation S 1,213,671

Grants S 747,288 Cable Television

Fees $ 1,535,202 Insurance S 3,342,066

Licenses/Permits S 10,750 Debt Service S 44,963

Other S 55,000 Miscellaneous S 4,000
Total Revenues $17,961,190 Total Expenditure $ 16,308,093

Peters Township General Fund
2023 Revenue by Source

Cther
$55,000
0%

Real Estate Tax
$5,675,000
2%

-

Licenses/Permits
$10,750 :
0% Fees

$1535202  Fines oo interest
i $56500 <707 500 $80,000  11%
0% o 0%

r

Planning
$620,360
Eamse_,d‘!;:o ‘.':'(;(e) - Public Works 4%,
"42% $2,920,748
18%

Miscellaneous
$4,000
0%

General Gw‘t
§2,013,226

Other Taxes g
$432,950

Transfer Tax 2%
§1,900,000

Insurance
$3,342,068
21%

Peters Township General Fund
2023 Expenditure by Program

Public Safety
$6,140,059
38%

Parks/Rec.

Debt Service $1:213.671
$44,963 %

0%
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REVENUES
Taxes

Real Estate
Current
Delinquent
Liened

Real Estate Transfer

Earned Income
Current
Delinquent

Local Services Tax

Mechanical Devices

Total Taxes

Licenses and Permits
Street and Curb

Total Licenses and Permits

Non Tax Revenue
Fines and Forfeits
Court Fines
Vehicle Code Violations
Violation of Ordinances

Total Fines and Forfeits
Interest, Rents and Royalties
Interest

Total Interest, Rents, & Royalties
Intergovernmental Transfers
Federal Grants
State Shared Revenues
PURTA
Foreign Fire Insurance
Foreign Casualty Insurance
Beverage Licenses
Other Grants

Total Intergovernmental Transfers
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Peters Township General Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
$ 5042209 $ 5134292 § 5460107 $§ 5430500 $§ 5600000 § 169,500 3%
14,617 47,006 20,000 44,500 25,000 -19,500 -44%
41,282 94,742 40,000 75,000 50,000 -25,000 -33%
2,117,554 2,828,118 1,750,000 2,750,000 1,900,000 -850,000 -31%
6,167,962 6,641,080 6,521,375 7,140,000 7,318,500 178,500 2%
203,255 217,617 125,000 205,000 150,000 -55,000 -27%
429,474 414,878 400,000 430,000 430,000 0 0%
1,325 2,675 2,675 2,950 2,950 0 0%
$ 14017678 § 15380408 $§ 14,319,457 $ 16,077,950 $§ 15476450 $ -601,500 4%
$ 14513 $ 13,934 § 10,000 $ 10,750 $ 10,750 § 0 0%
$ 14,513 § 13,934 § 10,000 $ 10,750 $ 10,750 $ 0 0%
$ 606 $ 1,262 $ 1,500 § 3,100 $ 2,500 $ -600 -19%
54,188 46,315 42,500 60,000 50,000 -10,000 -17%
2,499 4,055 2,500 5,000 4,000 -1,000 -20%
$ 57293 § 51,632 § 46,500 $ 68,100 $ 56,500 $ -11,600 -17%
$ 46,583 $ 13,358 $ 5000 $ 75,000 $ 80,000 $ 5000 7%
$ 46,583 $ 13,358 § 5000 $ 75,000 § 80,000 $ 5000 7%

11,899 2,347 475 2,360,991 0

5 13741 § 13910 § 13,909 § 14812 § 14812 § 0 0%
128,957 117,345 117,345 153,347 153,347 0 0%
551,469 527,701 527,701 523,226 523,226 0 0%
7,550 600 600 6,950 6,950 0 0%
490,107 53,908 48,953 48,953 48,953 0 0%
§ 1191824 § 725363 $ 3055983 $§ 3,108,279 $ 747288 $§ -2,360,991 -76%
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Peters Township General Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Charges for Services
General Government
Zoning and Subdivision $ 27485 § 23,608 $ 35,000 $ 70,000 § 35000 $§ -35,000 -50%
Sale of Materials 11,368 59,097 25,000 27,187 20,000 7,187 -26%
Tax Collection Fees 19,873 18,799 21,000 21,000 21,000 0 0%
Protection to Persons/Property
Police Services 202,515 230,696 369,000 381,249 601,202 219953 58%
Building Permits 228,666 273,007 225,000 132,000 225,000 93,000 70%
Rental 32,400 36,000 0 10,000 0
Public Works
Snow Removal 56,597 58,438 52,500 58,000 58,000 0 0%
Culture/Recreation
Recreation/Park Fees 127,736 242,639 225,000 265,000 265,000 0 0%
Tennis Fees 171,282 199,416 270,000 300,000 310,000 10,000 3%
Total Charges for Services $ 877920 $§ 1,141,700 $ 1222500 § 1264436 $ 1535202 § 270,766 21%
Miscellaneous Revenue
Contributions $ 3071 § 5324 § 5000 $ 21,667 §$ 5000 § -16,667
Other 50,677 48,729 47,000 50,000 50,000 0 0%
Total Miscellaneous Revenue $ 53,748 % 54,053 § 52,000 $ 71,667 §$ 55,000 $ -16,667 -23%
Total Non Tax Revenues $§ 2241881 $§ 2000040 § 4,391,983 § 4598232 § 2484740 § -2,113,492 -46%
TOTAL REVENUE $ 16,259,559 § 17,380,448 § 18,711,140 $ 20,676,482 § 17,961,190 § -2,714992 -13%
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Peters Township General Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
EXPENDITURES
General Government
Legislative Body
Personal Services
Salary & Wages $ 15,375 § 15,825 § 18,000 $ 16,000 $ 18,000 § 2,000 13%
Fica 1,176 1,211 1,500 1,224 1,377 153  13%
Total Legislative Body $ 16,551 § 17,036 $ 19,500 $ 17,224 § 19,377 § 2,153 13%
Administration
Personal Services
Salary & Wages $ 464,464 $ 472,792 § 550,000 $ 542,500 $ 572,000 $ 29,500 5%
Fica 35,010 35,631 42,075 41,501 43,758 2,257 5%
Supplies
Operating Supplies 18,205 15,200 17,500 17,500 17,500 0 0%
Minor Equipment 9,681 6,546 10,000 4,000 10,000 6,000
Services
Telephone 4,949 6,205 6,000 6,000 6,000 0 0%
Advertising & Printing 19,312 25,746 21,000 22,000 22,000 0 0%
Bonding 3,169 2,332 2,000 1,969 2,250 281 14%
Other Services 26,568 33534 35,000 36,000 37,500 1,500 4%
Total Administration $ 581,359 § 597,986 $ 683,575 $ 671470 § 711,008 § 39,538 6%
Tax Collection
Services
Bonding 2,778 2,778 3,000 2,178 3,000 222 8%
Contracted Services 137,963 142,179 150,000 145,000 150,000 5000 3%
Total Tax Collection $ 140,741 § 144957 § 163,000 § 147,778 § 163,000 $ 5222 4%
Engineering Services
Personal Services
Salary & Wages $ 243,926 $ 238,857 $ 282,000 $ 288,000 $ 306,000 $ 18,000 6%
Fica 18,120 17,609 21,573 22,032 23,409 1377 6%
Supplies
Operating Supplies 770 907 750 750 750 0 0%
Minor Equipment 1,484 0 1,500 0 1,500 1,500 #DIiv/0!
Services
Telephone 1,027 1,047 1,100 1,100 1,100 0 0%
Contracted Services 33,534 28,431 50,000 30,000 50,000 20,000 67%
Training 630 940 2,000 375 2,000 1,625
Miscellaneous 1,671 3,636 2,000 4,000 3,500 500 -13%
Total Engineering Services $ 301,063 § 291428 $ 360,923 $ 341882 § 388,259 $ 46,377 14%
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Peters Township General Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %

Legal Services

Contracted Services 3 115,385 § 150,566 $ 150,000 $ 150,000 § 175,000 $ 25,000 17%
Total Legal Services $ 115,385 $ 150,566 $ 150,000 $ 150,000 $ 175,000 $ 25,000 17%
Auditing Services

Contracted Services g 17,200 $ 11,600 $ 17,500 $ 11,800 § 17,500 § 5700 48%
Total Auditing Services $ 17,200 $ 11,600 $ 17,500 § 11,800 § 17,500 $ 5,700 48%
Information Technology
Supplies

Operating Supplies 716 837 1,500 1,500 1,500 0 0%

Minor Equipment 1,039 12,876 4,000 1,000 4,000 3,000 300%
Services

Contracted Services 139,889 142,538 140,000 142,500 145,000 2500 2%

Other Services 152,959 128,972 165,000 165,000 180,000 15,000 9%
Total Information Technology $ 294,603 $ 285224 § 310,500 $ 310,000 $ 330,500 $ 20,500 7%
Special Projects Administration
Supplies

Operating Supplies § 719 § 1,124 § 10,000 $ 5000 $ 25000 § 20,000 400%
Services

Miscellaneous 9,342 12,348 15,000 12,500 15,000 2,500 20%
Total Special Projects Admin. § 10,062 $ 13472 § 25,000 § 17,500 § 40,000 $ 22,500 129%
Municipal Building

Personal Services

Salary & Wages $ 87,430 § 42,669 $ 30,000 $ 45000 § 30,000 $ -15,000 -33%

Fica 6,466 3,147 2,295 3,443 2,295 -1,148  -33%
Supplies

Operating Supplies 24,051 8,044 15,000 13,000 15,000 2,000 15%

Minor equipment 20,677 5,255 10,000 1,320 10,000 8,680 658%

Services

Public Utilities 27,880 26,582 30,000 29,000 32,500 3,500 12%

Maintenance 65,971 71,352 65,000 77,500 80,000 2,500 3%
Total Municipal Building $ 232,476 § 157,047 § 152,295 § 169,263 $ 169,795 § 533 0%
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Peters Township General Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Vehicle Maintenance
Personal Services
Salary & Wages $ 2241 § 3884 § 3500 $ 3500 $ 3750 § 250 7%
Fica 170 280 268 268 287 19 7%
Supplies
Operating Supplies 378 2,521 1,500 1,000 1,500 500 50%
Fuel/Tires 1,326 1,693 2,250 2,000 2,250 250 13%
Services
Maintenance Services 298 2,552 1,000 1,500 1,000 -500 -33%
Total Vehicle Maintenance 5 4414 § 10,931 § 8518 § 8,268 § 8,787 § 519 6%
Total General Government $ 1713854 $ 1680246 $ 1880811 § 1845185 § 2013226 § 168,041 9%
Protection-Persons & Property
Police Administration
Personal Services
Salary & Wages $ 393915 § 405,203 $ 420,000 $ 420,000 § 440,000 $ 20,000 5%
Fica 29,999 30,657 32,130 32,130 33,660 1,530 5%
Supplies
Operating Supplies 7,051 8,849 9,000 4100 9,000 4900 120%
Uniforms 4537 6,182 5,000 5,000 5,000 0 0%
Minor Equipment 5811 0 37,500 33,500 15,000 -18,500 -55%
Services
Telephone 18,550 15,462 17,750 16,000 17,000 1,000 6%
Maintenance 260 0 1,000 250 1,000 750 300%
Training 1,972 3,341 6,500 3,500 6,500 3,000 86%
Other Services 10,173 19,825 25,000 31,000 25,000 -6,000 -19%
Total Administration 3 472,267 § 489,519 § 553,880 § 545,480 $ 552,160 § 6,680 1%
Investigations
Personal Services
Salary & Wages
Regular $ 174,118 § 180,232 § 280,000 $ 260,000 $ 290,000 $ 30,000 12%
Overtime 11,978 19,682 16,000 25,817 26,000 183 1%
Fica 14,249 15,293 22,644 21,865 24174 2,309 11%
Supplies
Operating Supplies 3,478 2,975 3,750 3,750 13,000 9,250 247%
Minor Equipment 1,799 0 2,000 1,000 0 -1,000
Uniforms 0 1,694 1,700 1,800 1,700 -100 6%
Services
Training 99 150 4,000 2,000 4,000 2,000 100%
Total Investigations $ 205,720 § 220,027 § 330,094 $ 316,232 § 358,874 § 42,642 13%
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Police Patrol
Personal Services
Salary & Wages
Regular
Overtime
Fica
Supplies
Operating Supplies
Minor Equipment
Uniforms
Services
Training
Public Utilities
Other Services

Total Police Patrol

Police Vehicle Maintenance
Personal Services
Salary & Wages
Fica
Supplies
Operating Supplies
Fuel/Tires
Minor Equipment
Services
Maintenance Services
Miscellaneous Services
Capital Equipment

Total Police Vehicle Maintenance
Police Community Relations
Personal Services
Salary & Wages
Regular
Overtime
Fica
Supplies
Operating Supplies
Uniforms
Minor Equipment
Services
Training

Miscellaneous
Total Police Community Relations
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Peters Township General Fund
2022

2020 2021 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
1677512 $ 1579340 § 1,800,000 $§ 1,800,000 $ 1,872,000 $ 72,000 4%
116,858 108,876 125,000 120,000 125,000 5000 4%
136,170 128,046 147,263 146,880 162,771 5891 4%
12,475 10,049 15,000 25,000 20,000 -5,000 -20%
7,340 18,308 23,940 20,000 19,000 -1,000 -5%
22,165 18,927 30,000 25,000 30,000 5,000 20%
14,950 14,552 15,000 15,000 15,000 0 0%
1,501 1,241 1,400 1,400 1,400 0 0%
5,451 15,765 15,000 16,000 16,500 500 3%
1994422 § 1895105 $ 2172603 § 2,169,280 § 2251671 § 82,391 4%
9610 $ 8844 § 12,500 $ 12,500 $ 12,500 §$ 0 0%
714 635 956 956 956 0 0%
4,355 7,809 7,500 5,000 7,500 2,500 50%
37,743 53,695 55,000 70,000 75,000 5000 7%
2,059 0 1,000 8,800 1,000 -7,800 -89%
8,781 11,131 10,500 8,000 10,500 2,500 31%
160 0 1,500 500 1,000 500 100%
43,224 121,226 135,000 117,345 123,000 5655 5%
106,645 $ 203341 § 223956 § 223,101 § 231,456 § 8,355 4%
95499 $ 149,180 $ 150,510 $ 160,000 § 400000 § 240,000 150%
532 0 2,000 1,000 2,000 1,000 100%
6,859 11,341 11,667 12,317 30,753 18,437 150%
2,567 5,273 5,000 5,000 6,000 1,000 20%
0 0 1,500 10,000 11,000 1,000 10%

0 0 1,000 3,519 1,000 -2,519

2,332 2,218 3,000 3,100 7,500 4,400 142%
0 0 10,000 1,000 5,000 4,000 400%
107,790 $ 168,012 § 184,677 $ 195936 § 463,263 § 267,318 136%



School Guards
Personal Services
Salary & Wages
Fica
Supplies
Uniforms
Services

Miscellaneous
Total School Guards

Animal Control
Services

Contracted Services

Total Animal Control

Emergency Medical Service
Services

Other Services

Total Emergency Medical Service
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Peters Township General Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
5817 § 9,040 12,000 § 10,000 $ 12,000 2,000 20%
453 692 918 765 918 153 20%
0 568 750 750 750 0 0%
0 0 100 100 100 0 0%
6370 § 10,300 13,768 § 11615 § 13,768 2,153 19%
12,300 § 10,950 13,000 § 25,000 $ 30,000 5,000 20%
12,300 § 10,950 13,000 $ 25,000 $ 30,000 5,000 20%
100,434 § 109,434 109,434 § 109,434 § 118,554 9,120 8%
100434 § 109,434 109,434 $ 109434 § 118,554 9120 8%
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Peters Township General Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Fire Adminsitration
Personal Services
Salary & Wages
Regular $ 185474 § 189,156 §$ 195,500 $ 196,000 $ 202,000 $ 6,000 3%
Fica 14,068 14,358 14,956 14,994 15,453 459 3%
Supplies
Operating Supplies 2,475 2,723 2,500 2,500 3,000 500 20%
Minor Equipment 0 3,295 5,000 3,295 15,000 11,705 355%
Uniforms 1,678 1,100 5,000 3,500 2,000 -1,500 -43%
Services
Training 1,281 2,517 5,000 3,500 5,000 1,500
Other Services 2,838 4111 4,000 6,000 6,000 0 0%
Total Fire Admininistration $ 207,812 § 217,260 $ 231956 $ 229,789 § 248453 § 18,664 8%
Fire Prevention/Code Enforcement
Personal Services
Salary & Wages
Regular $ 110451 § 117,834 $ 115,000 § 126,000 $ 165,000 $ 39,000 31%
Overtime 2,549 2473 3,000 3,000 3,000 0 0%
Fica 8,446 9,055 9,027 9,869 12,852 2,984 30%
Supplies
Operating Supplies 8,690 3,987 10,500 9,500 10,500 1,000 11%
Minor Equipment 0 3444 4,500 5348 3,500 -1,848 -35%
Services
Training 220 120 1,200 250 1,000 750 300%
Other Services 325 25 500 250 500 250 100%
Total Fire Prevention/Code Enforcement 130,680 $ 136,938 § 143,727 § 154,217 § 196,352 $ 42,136 27%
Fire Vehicle Maintenance
Personal Services
Salary & Wages
Regular $ 94,032 $ 101,787 $ 112,000 § 114,000 $ 117,000 $ 3,000 3%
Overtime 2,676 2,528 4,000 4,000 4,000 0 0%
Fica 1,327 7,849 8,874 9,027 9,257 230 3%
Supplies
Operating Supplies 5,162 8,564 13,000 10,000 11,000 1,000
Minor Equipment 0 4,478 4,000 3,000 0 -3,000 -100%
Fuel/Tires 14,221 23,248 25,000 35,000 37,500 2,500 7%
Services
Maintenance 28,395 24514 25,000 15,000 25,000 10,000 67%
Total Fire Vehicle Maintenance $ 151,812 § 172,967 § 191,874 § 190,027 $ 203,757 $ 13,730 7%
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Peters Township General Fund

2022

2020 2021 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Fire Stations
Personal Services
Salary & Wages
Regular $ 78,829 $ 81426 $ 102,000 $ 83,000 $ 114,000 $ 31,000 37%
Overtime 3,810 2,718 3,000 3,000 3,000 0 0%
Fica 6,235 6,331 8,033 6,579 8,951 2,372 36%
Supplies
Operating Supplies $ 16,529 § 8,134 15,000 11,500 15,000 3,500 30%
Minor Equipment 6,827 8,156 8,500 12,000 29,000 17,000 142%
Services
Telephone 4,533 0 0 0 0 0
Utilities 28,633 24,854 31,000 27,500 35,000 7,500 27%
Maintenance 4747 13,046 8,000 5,000 8,000 3,000 60%
Total Fire Station $ 150,143 § 144,664 § 175,633 § 148,579 $ 212951 § 64,372 43%
Fire Suppression
Personal Services
Salary & Wages
Regular $ 507,090 $ 512,570 $ 605,000 $ 550,000 $ 740,000 $ 190,000 35%
Overtime 72,759 79,042 70,000 76,556 70,000 -6,556 9%
Fica 43,655 44,413 51,638 47,932 61,965 14,034  29%
Supplies
Operating Supplies 15,465 7,006 12,500 10,000 11,000 1,000 10%
Minor Equipment 8,281 11,562 17,000 17,000 21,000 4000 24%
Uniforms 10,150 7,865 11,000 13,500 15,000 1,500 11%
Services
Utilities 117,332 124,271 120,500 120,500 120,500 0 0%
Contracted 60,000 60,000 60,000 60,000 66,000 6,000 10%
Contributions
Fireman's Relief Fund 128,957 117,345 117,344 153,347 153,347 0 0%
Total Fire Suppression $ 963,688 $ 964,075 § 1064982 § 1,048,834 § 1268812 § 209,978 20%
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Budgets by Fund

Peters Township General Fund

2022

- - 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Planning
Personal Services
Salary & Wages
Regular $ 138471 § 145,144 § 147,000 $ 150,000 $ 152,000 $ 2,000 1%
Fica 10,542 10,880 11,246 11,475 11,628 153 1%
Supplies
Operating Supplies 6,845 4,563 6,500 5,500 6,500 1,000 18%
Minor Equipment 5,335 0 0 0 10,500 10,500
Services
Contracted Services 6,421 1,977 7,500 6,000 7,500 1,500 25%
Advertising & Printing 295 2,139 2,250 1,000 2,000 1,000 100%
Engineering 10,544 17,767 15,000 22,500 17,500 -5,000 -22%
Other Services 9,280 14,339 8,000 15,000 15,000 0 0%
Total Planning § 188,732 $ 196,808 § 19749 $ 211475 § 222,628 % 11,153 5%
Zoning
Personal Services
Salary & Wages
Regular $ 70,683 $ 73,360 $ 75,000 $ 75,000 $ 80,000 5000 7%
Fica 5,239 5,193 5738 5,738 6,120 383 7%
Services
Contracted Services 3 3,963 1,660 4,000 6,000 4,000 -2,000 -33%
Advertising & Printing 1,302 2,963 3,000 4,000 4,000 0 0%
Legal 162 3,875 7,000 20,000 15,000 -5,000 -25%
Total Zoning $ 81,349 § 87,050 § 94738 % 110,738 § 109,120 § -1618 -1%
Building Inspection
Personal Services
Salary & Wages
Regular $ 135,822 § 117,542 § 187,179 § 170,000 $ 190,000 § 20,000 12%
Overtime 190 754 1,000 1,000 1,000 0 0%
Fica 10,253 8,877 14,396 13,082 14,612 1,530 12%
Supplies
Operating Supplies 1,393 3,042 1,500 1,500 1,500 0 0%
Services
Contracted Services 43,613 160,856 120,000 102,076 75,000 -27,076  -27%
Advertising & Printing 0 0 500 250 500 250 100%
Other Services 2,824 4,235 3,500 8,000 6,000 -2,000 -25%
Total Building Inspection $ 194,095 § 295,307 § 328,075 $ 295,907 $ 288,612 § 7296  -2%
Total Protection-Persons & Property $ 5083259 § 5321756 $§ 6,029,790 $ 5985642 $ 6760419 § 774776 13%
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Peters Township General Fund
2022

2020 2021 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Public Works
Health/Sanitation
Personal Services
Salary & Wages
Regular $ 19,109 § 20444 § 12,000 § 20,000 $ 20,000 § 0%
Overtime 0 0 500 500 500 0%
Fica 1,430 1,611 956 1,568 1,568 0%
Supplies
Operating Supplies 1,425 460 2,000 2,500 2,000 -500 -20%
Minor Equipment 0 0 0 0
Services
Contracted Services 27,7147 29,013 25,000 20,000 20,000 0 0%
Total Health/Sanitation $ 49,710 § 51,428 § 40,456 $ 44568 $ 44068 $ -500 -1%
Public Works Administration
Personal Services
Salary & Wages
Regular $ 161,879 § 239,743 § 285,000 $ 295,000 $ 290,000 $ 5,000 -2%
Overtime 2,389 4,173 15,000 15,000 15,000 0 0%
Fica 12,540 18,119 17,000 23,7115 17,000 6,715 -28%
Supplies
Operating Supplies 4114 4,206 4,250 1,500 4,000 2,500 167%
Minor Equipment 0 0 9,500 7,500 0 -7,500
Uniforms 9,936 10,104 10,500 12,000 12,000 0 0%
Services
Telephone 3,408 3,574 3,500 3,500 3,500 0 0%
Other Services 7,263 9,348 7,500 7,900 8,000 100 1%
Total Highway Administration $ 201,529 $ 289,267 $ 352,250 § 366,115 § 349500 $ -16,615 -5%
Maintenance Building
Personal Services
Salary & Wages 3 52,446 § 55,676 § 35,000 § 30,000 $ 60,000 $ 30,000 100%
Fica 3,897 4,116 2,678 2,295 4,590 2,295 100%
Supplies
Operating supplies 24,859 25,282 22,500 22,500 22,500 0 0%
Minor Equipment 14,580 0 0 0 3,000 3,000 #DIv/O!
Services
Public Utilities 24,001 22,589 26,000 28,000 30,000 2,000 7%
Other Services 13,263 38,129 13,500 21,000 22,500 1,500 7%
Total Maintenance Building $ 133,046 § 145,792 $ 99,678 § 103,795 § 142590 $ 38,795 37%
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Peters Township General Fund
2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Snow & ice Removal
Personal Services
Salary & Wages
Regular $ 32451 § 42,239 $ 76,000 $ 80,000 § 85,000 $ 5000 6%
Overtime 46,117 57,066 75,000 100,000 75,000 -25,000 -25%
Fica 5,869 7,393 11,552 13,770 12,240 4530 1%
Supplies
Operating Supplies 278,024 381,164 410,000 410,000 425,000 15,000 4%
Minor Equipment 0 5,150 5,250 6,443 5,000 -1,443
Total Snow & Ice Removal $ 362,461 $ 493013 § 577,802 § 610,213 § 602,240 $ 7973 1%
Signs/Signals
Personal Services
Salary & Wages $ 17,960 § 20,822 $ 26,500 $ 21,500 $ 25,000 §$ 3,500 16%
Fica 1,315 1,531 1,500 1,500 1,500 0 0%
Supplies
Operating Supplies 11,161 10,300 12,500 15,500 13,000 -2,500 -16%
Minor Equipment 0 0 2,500 2,000 2,500 500
Services
Contracted Services 5,345 5,078 10,000 5,000 10,000 5,000 100%
Public Utility 6,647 4,874 6,500 6,500 6,500 0 0%
Total Signs/Signals § 42428 $ 42606 $ 59,500 $ 52,000 §$ 58,500 $ 6,500 13%
Street Lighting
Services
Public Utility § 8,253 $ 8,253 § 12,750 $ 12,750 § 12,750 § 0 0%
Total Street Lighting 5 8,253 § 8,253 $ 12,750 $ 12,750 $ 12,750 § 0 0%
Storm Sewer Maintenance
Personal Services
Salary & Wages b 33571 § 50,366 $ 80,000 $ 100,000 $ 65,000 $ -35,000 -35%
Overtime 0 43 1,500 500 1,500 1,000 200%
Fica 2,501 3,706 6,120 7,650 4973 -2678 -35%
Supplies
Operating Supplies 17,895 6,911 20,000 35,000 20,000 -15,000 -43%
Minor Equipment 0 0 0 0 18,000 18,000
Services
Contracted Services 2,063 8,175 7,500 11,500 7,500 4,000 -35%
Total Storm Sewer Maintenance § 56,029 § 69,201 $ 115,120 § 154,650 §$ 116,973 $ -37,678  -24%
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Peters Township General Fund

2022

2020 2021 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Vehicle Maintenance
Personal Services
Salary & Wages $ 57618 $ 66,099 § 72,500 $ 80,000 § 80,000 $ 0 0%
Fica 4,340 5,534 5548 6,120 6,120 0%
Supplies
Operating Supplies 22,793 46,681 35,000 50,000 50,000 0 0%
Minor Equipment 15,949 3,359 17,000 6,000 12,000 6,000 100%
Fuel/Tires 25,531 55,642 60,000 55,000 60,000 5,000 9%
Services
Maintenance 19,972 27,159 25,000 25,000 25,000 0 0%
Total Vehicle Maintenance $ 146,204 § 204473 § 215,046 $ 222120 $ 233120 § 11,000 5%
Highway Maintenance
Personal Services
Salary & Wages
Regular $ 365432 § 306,605 § 384,000 § 350,000 $ 394,000 $ 44,000 13%
Overtime 10,272 15,628 12,000 12,000 12,000 0 0%
Fica 27,764 23,738 30,294 27,693 31,059 3,366 12%
Supplies
Operating Supplies 34,154 43,689 50,000 40,000 50,000 10,000 25%
Minor Equipment 23,554 15,354 27,700 13,000 27,700 14,700 113%
Services
Contracted Services 13,081 13,158 15,000 26,002 15,000 -11,002 -42%
Total Highway Maintenance $ 474258 § 418,173 § 518,994 § 468,695 §$ 529,759 $ 61,064 13%
Park Maintenance
Personal Services
Salary & Wages
Regular $ 466,727 § 496,903 $ 569,000 $ 490,000 $ 545,000 § 55,000 1%
Overtime 24,281 28,387 30,000 30,000 30,000 0 0%
Fica 36,441 39,085 45,824 39,780 43,988 4208 11%
Supplies
Operating Supplies 31,329 27,201 31,000 35,000 40,000 5,000 14%
Minor Equipment 28,601 18,725 54,500 23,000 53,500 30,500 133%
Services
Public Utilities 39,160 54,256 60,000 65,000 70,000 5,000 8%
Maintenance Services 31,524 51,932 32,000 57,500 57,511 11 0%
Miscellaneous Services 0 2,512 250 250 250 0 0%
Total Park Maintenance $ 658,063 $ 718,980 $ 822,574 § 740,530 $ 840,249 $ 99,719 13%
Total Public Works $ 2131981 § 2441188 § 2814169 § 2775436 § 2929748 § 154,312 6%
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@b Budgets by Fund
Peters Township General Fund
2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Culture/Recreation
Recreation Administration
Personal Services
Salary & Wages $ 117,415 § 120,263 $ 125,000 $ 125,000 $ 155,000 $ 30,000 24%
Fica 8,942 9,160 9,563 9,563 11,858 2,295 24%
Supplies
Operating Supplies 2,265 3,056 3,500 3,000 3,500 500 17%
Minor Equipment 0 0 14,000 9,600 0 -9,600
Services
Training 345 1,085 5,000 5,000 5,000
Other Services (2,185) 3,333 3,500 3,500 3,500 0 0%
Total Recreation Administration $ 126,782 $ 136,896 $ 160,563 $ 155,663 $ 178,858 § 23,195 15%
Recreation Programming
Personal Services
Salary & Wages $ 72,585 $ 92,162 § 97,275 § 100,500 $ 104,000 $ 3,500 3%
Fica 5,350 6,778 7,442 7,688 7,956 268 3%
Supplies
Operating Supplies 7,332 9,489 10,000 14,000 10,000 4,000 -29%
Minor Equipment 2,925 0 500 484 1,500 1,016
Services
Contracted Services 0 7,074 5,000 5,000 7,500 2,500
Other Services 79,144 117,518 160,500 160,500 160,500 0 0%
Total Recreation Programming $ 167,337 $ 233,022 $ 280717 § 288172 § 291,456 $ 3,284 1%
Community Recreation Center
Personal Services
Salary & Wages $ 75587 § 100,994 $ 105,000 $ 128,500 $ 105,000 $ -23,500 -18%
Fica 5,684 7,592 8,033 9,830 8,033 -1,798  -18%
Supplies
Operating Supplies 7,543 8,108 8,500 8,500 8,500 0 0%
Minor Equipment 1,246 8,481 5,950 5,885 5,950 65 1%
Services
Public Utilities 49,471 45,606 55,000 55,000 60,000 5,000 9%
Maintenance 52,051 60,099 58,000 58,000 58,000 0 0%
Miscellaneous 1,315 980 2,500 1,500 2,500 1,000 67%
Total Community Center $ 192,898 § 231,860 § 242,983 $ 267,215 § 247983 $ -19,233 7%

Page | 85



Peters Township
\ Operating BudEet and Capital Improvement Program

Budgets by Fund
Peters Township General Fund
2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Tennis Center
Personal Services
Salary & Wages $ 149,700 § 145,230 § 123,500 $ 115,000 $ 150,000 $ 35,000 30%
Fica 11,290 11,029 9,448 8,798 11,475 2,678 30%
Supplies
Operating Supplies 13,301 11,184 16,500 12,500 16,500 4,000 32%
Minor equipment 1,033 3,033 7,350 7,350 4,400 -2.950 -40%
Services
Contracted Services 14,825 20,123 130,000 175,000 175,000 0 0%
Maintenance Services 50,000
Public Utilities 43,715 36,762 46,000 60,000 65,000 5000 8%
Miscellaneous 13,695 16,304 20,000 22,000 23,000 1,000 5%
Total Tennis Center $ 247559 $ 243,665 $ 352,798 § 400,648 $ 495375 $ 94,728 24%
TotalRecreation $ 734576 § 845443 § 1037059 $§ 1111698 § 1213671 § 101,974 9%
Total Culture/Recreation $ 734576 $ 845443 § 1037059 $ 1,111698 $ 1,213,671 § 101,974 9%
Debt Service
Principal $ 81,357 § 40112 § 40,893 § 40,897 § 41,676 § 779 2%
Interest 7,634 4,852 4,070 4,067 3,287 -780 -19%
Total Debt Service $ 88,991 $§ 44964 § 44963 $ 44964 § 44963 § -1 0%
Insurance & Fringe Benefits
Pension $ 1168231 § 1152167 $ 1225000 $  1,005707 $ 1225000 $§ 219,293 22%
Workmen's Compensation 151,953 201,012 357,300 304,751 502,407 197,656 65%
Sickness/Accident 18,659 34,739 44 400 48,500 50,000 1,500 3%
Hospitalization 959,842 1,046,519 1,320,000 1,215,203 1,351,659 136,456 11%
Life 10,130 8,719 11,500 11,530 12,000 470 4%
Unemployment 15,709 23,674 26,000 25,000 26,000 1,000 4%
Liability 126,042 133,660 140,000 150,932 175,000 24,068 16%
Total Insurance & Fringe Benefits $ 2450565 § 2601490 $ 3124200 $ 2761623 § 3342006 $ 580443 21%
Other Expenditures
Other Employee Benefits $ 9,927 8,243
Refund of Prior Year's Receipt 58 § 6,034 $ 4,000 $ 1,000 $ 4000 $ 3,000 300%
Total Other Expenditures $ 9,985 § 14,276 § 4000 $ 1,000 § 4000 $ 3,000 300%
TOTAL EXPENDITURES $ 12213210 § 12949363 $ 14934992 $ 14525548 $§ 16,308,093 $ 1,782545 12%
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Peters Township General Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
EXCESS OF REVENUES OVER {UNDER)
EXPENDITURES $ 4046349 § 4431085 § 3776148 § 6,150,634 § 1,653,097
OTHER FINANCING SOURCES (USES)
Proceeds Of Capital Asset Distribution 0 0
Operating Transfers In
Cable Televison Fund 10,000 15,000 $ 15,000 $ 15,000 $ 15,000
Operating Transfers Out
2013 Bond issue Fund (932,718) (70,959) 0 0 0
2016 Bond Issue Fund (325,919) (203,419) (203,319) (203,319) (203,219)
2019 Bond Issue Fund (302,400) (302,300) (302,200) (302,200} (302,100}
2021 Bond Issue Fund (776,681) (1,054,175) (1,054,175) (1,054,375)
2022 Bond Issue Fund (226,025) (228,025) (456,750)
Library Fund (750,000) (750,000) (920,000) (920,000} (1,089,500)
Capital Projects Fund (1,454,215) (1,700,000) (3,003,320) (2,535,438) (2,226,112)

TOTAL OTHER FINANCING SOURCES (USES) ¢ (4765951 ¢ (3786359) §  (5,694.039) § (5.226,157) §  (5,297.056)

EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES AND

OTHER USES $ 291,008 $ 642,727 § (1,917.891) $ 924477 $§  (3,643959)
FUND BALANCE

Beginning Fund Balance (1/1) $ 6343593 § 6634691 § 7277418 § 7277418 $ 8,201,895
Reserved Fund Balance $ 739,377 § 799450 $ 886,359 § 2,112,171 § 972,968
Ending Fund Balance {12/31) $ 5895314 § 6477968 $§ 4473168 $ 6,089,724 § 3,584,968
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Budgets by Fund

Capital Projects Fund

The Capital Projects Fund is used to account for
financial resources associated with the acquisition of
major equipment and construction facilities. Primary
funding sources include excess operating revenue,
grants, assessments, and borrowed funds.

Capital Projects Fund - 2023 Budget Summary

Revenues by Source Expenditure by Program

Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government $ 179,000
Earned Income Tax Public Works S 3,244,866
Transfer Tax Public Safety S 403,000
Other Taxes Planning S 50,000
Fines Library S 15,000
Interest S 250,000 Recreation S 535,000
Grants $ 484,230 Cable Television
Fees Insurance
Licenses/Permits $ 400,000 Debt Service
Other $ 100,000 Miscellaneous

Grants Public Works
$484,230 $3,244,866 ¥
39% 73% a0
E— Planning
$50,000
ey . U 1%
Interest General Gov't -

$250,000 $179,000 <<l 5 public

0,
20% icenses/Permits 4% Park & Rec. Library ;:;9536 i
Other $400,000 $535,000 $15,000 4
$100,000 33% 12% 1% 0
8%
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Budgets by Fund
Peters Township Capital Projects Fund
2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %

Interest, Rents, & Royalties

Interest $ 90,198 $ 5948 § 15,000 $ 93800 § 250,000 $ 156,200 167%
Intergovernmental Transfers

State Shared Revenues 1,527,961 607,013 674,698 672,173 484,230 -187,943  -28%
Royalites / Lease

Lease 240,803 306,247 175,000 500,000 400,000 -100,000 -20%
Miscellaneous

Contribution 1,404,615 184,149 50,000 185,496 0 -185,496 -100%
Open Space Fees 8,960 6,720 0 0 0

Road Improvement Fees 209,121 213,107 175,000 90,320 100,000 9,680 11%
TOTAL REVENUES $ 3481658 $§ 1323184 $ 1089698 § 1,541,789 § 1234230 § -307,559 -20%
EXPENDITURES

General Government

Administration

Capital Project 3 1,288 § 0 125,000 $ 113,096 $ 0 -113,096 -100%
Engineering Services

Capital Project 42,584 38,800 $ 0 0 0 9% 0
Network Administration

Capital Project 133,258 63,114 296,000 200,483 54,000 -146,483 -73%
Municipal Building

Capital Project 49,035 676,295 140,000 23,000 125,000 102,000 443%
Total General Government $ 226,165 $ 778,209 $ 561,000 $ 336,579 § 179,000 $§ -157,579 -47%
Protection-Persons & Property

Police Patrol

Capital Project $ 125448 $ 03 0% 09 158,000 $ 158,000

Fire Suppression

Capital Project 444639 0 40,000 39,967 0 -39,967 -100%

Fire Vehicle 0

Capital Project 9,221 0 500,000 279,359 245,000 -34,359  -12%

Fire Station

Capital Project 508,894 419,993 4,195,000 4,179,064 0 4,179,064 -100%

Planning/Zoning

Capital Project 0 24,450 25,000 24,773 50,000 25,227 102%
Total Protection-Person & Property $ 1088202 § 444443 § 4760000 $ 4,523,163 §$ 453,000 $ -4,070,163
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). Budgets by Fund

Peters Township Capital Projects Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Public Works
Health and Sanitation
Capital Project $ 08 23,580 $ 0% 0$ 0
Maintenance Building
Capital Project 19,395 0 0 0 450,000 $ 450,000
Snow and Ice Removal
Capital Project 97,963 27,180 60,000 60,312 0
Signs and Signals
Capital Project 273,633 29,878 20,000 48,376 105,000 56,624 117%
Storm Sewers
Capital Project 275,922 291,765 275,000 222,177 895,000 672,824 303%
Vehicle Maintenance
Capital Project 147,701 134,363 361,500 247,344 660,000 412,656 267%
Highway Maintenance
Capital Projects $ 3312497 § 702,851 § 1270945 $ 1,179,159 § 1,134,866 $ -44.293 4%
Total Public Works $ 4127111 § 1209618 $§ 1987445 § 1,757,367 $ 3244866 $ 1487499 85%
Culture/Recreation
Community Center
Capital Projects § 13,350 71,150 88,000 0 243,000 243,000
Park Improvements
Capital Project 870999 § 6,787612 $ 10,912,000 $ 3,261,375 $ 292,000 $ -2,969,375 -91%
Library
Capital Project 54,326 0 50,000 40,625 15,000 -25,625 -63%
Total Culture/Recreation $ 938675 $§ 6,858,762 $ 11,050,000 $ 3,302,000 § 550,000 $ -2,752,000 -83%
TOTAL EXPENDITURES $ 6380153 § 9291032 § 18358445 § 9919109 § 4426866 $ -5492,243 -55%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES (2,898,495) § (7,967,848) $ (17,268,747) § (8,377,320) §  (3,192,636)
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Peters Township Capital Projects Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
OTHER FINANCING SOURCES (USES)
Operating Transfers In

Transfer from General Fund $ 1454215 § 1,700,000 $ 3,003,320 § 2,535438 % 2,226,112
Transfer from Cable Television Fund 268,424 155,800 346,000 211,227 529,000
Proceeds from Loan (Net) 0 0 15,300,000 9,906,865 0
TOTAL OTHER FINANCING SOURCES (USES) $ 1722639 § 1,855800 $ 18,649,320 $§ 12,653530 $ 2,755,112

EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER {UNDER) EXPENDITURES

AND OTHER USES $ (1,175,856) § (6,112,048) $§ 1,380,573 $ 4,276,210 $ (437,524)
FUND BALANCE
Beginning Fund Balance (1/1) $ 10395278 § 9219422 $§ 3,107,374 $ 3,107,374 $ 7,383,583
Ending Fund Balance (12/31)
Reserved Fund Balance $ 7405740 $ 2222452 § 1,700,000 $ 6,380,995 $ 6,200,000
Unreserved Fund Balance $ 1813682 § 884,922 § 2,787,947 $ 1,002,588 $ 746,059

$ 9219422 § 3107374 § 4487947 § 7383583 $ 6,946,059

Page | 91



A

()

4 ‘Inwwsmi ]

o B

Peters Township
TER \ Operatinﬁ Budget and Capital Improvement Program

Revenues by Source

Budgets by Fund

Liquid Fuels Fund

The Liquid Fuels fund is a special revenue fund that
accounts for all funds received through the
Pennsylvania State Liquid Fuels Programs. These
monies are earmarked for local road maintenance
and improvements.

Liquid Fuels Fund - 2023 Budget Summary

Expenditure by Program

Revenues Source

Interest
$4,000
1%

100% s

Amount Program Expenditure Amount
Real Estate Tax General Government
Earned Income Tax Public Works $ 766,702
Transfer Tax Public Safety
Other Taxes Planning
Fines Library
Interest S 4,000 Recreation
Grants $762,634 Cable Television
Fees Insurance
Licenses/Permits Debt Service
Other Miscellaneous
Total Revenues S 766,634 Total Expenditure $ 766,702
Grants )
$762,634 " Public Works,
99% = = $766,702,

P
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Peters Township Liquid Fuels Fund
2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents & Royalties
Interest $ 2214 § 54 § 100 § 3470 § 4000 $ 530 15%
Intergovernmental Transfers
State Liquid Fuels 782,810 726,497 754,869 754,870 762,634 7,764 1%
TOTAL REVENUES $ 785,024 § 726,551 § 754,969 § 758,340 § 766,634 §$ 8,294 1%
EXPENDITURES
Public Works
Highway Maintenance
Capital Project
Street Construction $ 784,776 § 726,601 § 755,000 § 758,509 $ 766,702 § 8,193 1%
Total Public Works $ 784,776 § 726,601 § 755,000 $ 758,509 § 766,702 § 8,193 1%
TOTAL EXPENDITURE $ 784,776 $ 726,601 § 755,000 $ 758,509 $ 766,702 § 8193 1%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ 248 § (49) $ (31) § (169) $ (68)
FUND BALANCE
Beginning Fund Balance (1/1) $ 8% 286 $ 237 § 237 % 68
Ending Fund Balance {12/31) $ 286 $ 237 % 206 $ 68 $ 0
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Local Share Fund

The Local Share Fund accounts for all monies
received under the local share program for the
distribution of gaming funds as provided for by Act 1
of 2010. These monies can be spent for any purpose
but the Peters Township Council has reserved monies
in this fund for capital projects.

Local Share Fund - 2023 Budget Summary

Revenues by Source

Expenditure by Program

Revenues Source

Amount Program Expenditure Amount
Real Estate Tax General Government
Earned Income Tax Public Works $ 327,500
Transfer Tax Public Safety
Other Taxes Planning
Fines i Library
Interest $ 1,500 Recreation
Grants S 326,000 Cable Television
Fees Insurance
Licenses/Permits Debt Service
Other Miscellaneous
Total Revenues $327.500 Total Expenditure $ 327,500

Grant
$326,000
100%

\g) Public Works, :
: $327,500,

Interest 100%
$1,500
0%
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REVENUES
Interest, Rents & Royalties
Interest
Intergovernmental Transfers
Local Share Grant

TOTAL REVENUES

EXPENDITURES
Public Works
Highway Maintenance
Capital Project
Street Construction

Total Public Works

TOTAL EXPENDITURE

EXCESS OF REVENUES OVER (UNDER)

EXPENDITURES

EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES

AND OTHER USES

FUND BALANCE
Beginning Fund Balance {1/1)

Ending Fund Balance (12/31)
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Peters Township Local Share Fund
2022

2020 2021 2022 2023 Change

Budget Estimate Budget Est. to Budget

Dollar %

$ 78 55 § 70 1,300 1,500 $ 200 15%

260,698 319,456 319,000 325,762 326,000 238 0%

$ 260,769 § 319512 § 319,070 327,062 327,500 § 438 0%

$ 261,320 § 319,493 § 319,070_ 326,614 327,500 § 886 0%

$ 261320$ 319493 § 319,070 326,614 327,500 $ 886 0%

$ 261,320 § 319,493 § 319,070 326,614 327,500 $ 886 0%
$ (551) $ 19 § 0 448 0
$ (551) $ 19 % 0 448 0
$ 585 $ 34§ 52 52 500
$ 34 % 52 § 52 500 500
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Solid Waste Services Fund

The Solid Waste Services Fund is a proprietary fund.
This fund accounts for revenue and expenditures
related to the collection and disposal of solid waste.

Solid Waste Services Fund - 2023 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government S 52,000
Earned Income Tax Public Works $ 22,235,000
Transfer Tax Public Safety
Other Taxes Planning
Fines Library
Interest S 2,500 Recreation
Grants Cable Television
Fees $2,279,570 Insurance
Licenses/Permits Debt Service
Other Miscellaneous
Total Revenues $2,282,070 Total Expenditure $ 2,287,500
Fees Public Works
$2,279,570 $2,235,000

100% 98%

L

Interest General Gov't
$2,500 $52,500
d% 2%
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Peters Township Solid Waste Services Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
Interest, Rents, and Royalties
Interest $ 697 $ 247 § 900 $ 2,500 $ 2500 § 0
State Grant 13,521
Charges for Services
Solid Waste Fee $ 2067678 § 2110041 § 2201850 $§ 2,257,000 $ 2,279,570 $ 22,5710 1%
TOTAL REVENUES $ 2068375 § 2123809 § 2,202,750 $ 2,259,500 $ 2,282,070 $ 2570 1%
EXPENDITURES
Public Works
Administration
Contracted Service $ 39807 § 39,784 § 50,000 $ 52,500 $ 52500 § 0 0%
Total Administration $ 39,807 § 39784 § 50,000 $ 52,500 $ 52,500 $ 0 0%
Health/Sanitation
Contracted Services $ 204299 $ 2,109,287 $§ 21155000 § 2174972 § 2,225,000 $ 50,028 2%
Minor Equipment 7,140 7,961 8,000 8,000 10,000
Total Public Works $ 2050136 $ 2117248 $§ 2,163,000 $ 2182972 $ 2,235,000 $ 52,028 2%
TOTAL EXPENDITURES $ 2089943 § 2,157,032 $§ 2213000 § 2235472 $ 2,287500 $§ 52,028 2%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ (21,568) $ (33,223) $ (10,250) § 24028 § (5,430)
OTHER FINANCING SOURCES (USES)
Operating Transfers Out
Transfer from General Fund $ 0§ 0% 08 0% 0
TOTAL OTHER FINANCING SOURCES (USES)
$ 0% 0% 0$ 09 0
EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER) EXPENDITURES AND
OTHER USES
$ (21,568) $ (33,223) $ (10,250) $ 24,028 § (5,430)
FUND BALANCE
Beginning Fund Balance {1/1) $ 170,520 $ 148952 § 115,729 § 115729 § 139,757
Ending Fund Balance {12/31) $ 148,952 $ 115,729 $ 105,479 $ 139,757 § 134,327
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Cable Television Fund

The Cable Television Fund accounts for monies
received through the cable television franchise
agreement. These monies are earmarked for the
production and airing of public access programming,
public relations, as well as, capital projects.

Cable Television Fund - 2023 Budget Summary

Revenues by Source Expenditure by Program

Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government $ 47,000
Earned Income Tax Public Works
Transfer Tax Public Safety
Other Taxes Planning
Fines Library
Interest S 11,000 Recreation
Grants Cable Television $178,832
Fees Insurance
Licenses/Permits $ 530,000 Debt Service
Other $ 100 Miscellaneous

Total Revenues $ 541,100 Total Expenditure $ 225,832
Licenses/Permits gf %681;4

$530,000 79;% PEE—
98% _ commu—— il
Other ——— s
Interest $100 General Gov't
$11,000 0% $47,000
2% 21%
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Peters Township Cable Television Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents, and Royalties
Interest $ 6,656 $ 669 $ 600 $ 11,000 § 11,000 $ 0 0%
Licenses and Permits
Franchise Fee 538,140 526,726 504,000 534,963 530,000 4963 -1%
Miscellaneous Revenue
Other 20 380 100 200 100 -100 -50%
TOTAL REVENUES $ 544816 §$ 527,775 §$ 504,700 $ 546,163 § 541,100 § 5,063 -1%
EXPENDITURES
General Government
Administration
Services $ 33,580 $ 50,475 $ 45,000 $ 45739 § 47,000 $§ 1,261 3%
Total Administration $ 33,580 § 50,475 § 45,000 $ 45739 $ 47,000 $ 1,261 3%
Culture\Recreation
Cable Television
Personal Services
Salary & Wages $ 86,030 $ 95,814 97,788 $ 98,153 § 101,098 $ 2,945 3%
FICA 6,538 7,269 7,481 7,509 7,734 225 3%
Supplies
Operating Supplies 17,138 18,738 17,000 17,000 17,500 500 3%
Minor Equipment 7,323 4,782 5,800 5,800 6,100 300 5%
Capital Projects 50,488 65,373 26,000 22,035 33,900 11,865 54%
Services
Miscellaneous 2,409 1,054 2,500 2,500 2,500 0 0%
Professional Services
Services
Legal 6,625 1,773 5,000 9,560 10,000 440 5%
Total Cable Television $ 176,551 $ 194,804 $ 161,569 §$ 162,557 $ 178,832 $ 16,275 10%
TOTAL EXPENDITURES $ 210,131 § 245279 § 206,569 $ 208,296 $ 225832 § 17,536 8%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ 334,685 § 282,496 $ 298,131 § 337,867 § 315,268 §

OTHER FINANCING SOURCES (USES)
Operating Transfers Out

Transfer to General Fund $ (10,000) $ (15,000) § (15,000) $ (15,000) $ (15,000)
Transfer to Capital Projects Fund (268,424) § (155,800) $ (346,000) $ (211,227) $ (529,000)

3

TOTAL OTHER FINANCING SOURCES (USES) $ (278424) 8  (170,800) $ (361,000) §  (226,227) $ (544,000)
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Peters Township Cable Television Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER} EXPENDITURES
AND OTHER USES $ 56,261 $ 111,696 $ (62,869) $ 111,640 § (228,732)
FUND BALANCE
Beginning Fund Balance (1/1) $ 1,061,290 $ 1,07551 § 1219247 $ 1,219,247 $ 1,330,887
Ending Fund Balance {12/31) $ 1107551 § 1,219,247 § 1,156,378 $ 1,330,887 $ 1,102,156
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Library Fund

The Library Fund is a special revenue fund. This fund
accounts for revenue and expenditures related to the
operation of the Peters Township Library.

( TOWNSHIP )
Sl .

Library Fund - 2023 Budget Summary

Revenues by Source Expenditure by Program
Revenues Source Amount Program Expenditure Amount
Real Estate Tax General Government
Earned Income Tax Public Works
Transfer Tax Public Safety
Other Taxes Planning
Fines $ 3,500 Library $ 1,205,896
Interest $ 6,000 Recreation
Grants $ 130,919 Cable Television
Fees Insurance
Licenses/Permits Debt Service
Other S 10,000 Miscellaneous
Total Revenues $ 150,419 Total Expenditure $ 1,205,896
Other
$10°000 $3,500 Interest Library,
7 A: 29 $6,000 $1,205,896,
4% e 100%
Grants
$130,919
87%
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REVENUES

Interest, Rents, and Royalties
Interest

Fines and Forfeits
Library Fines

Charges for Services
Library Use Fees

Intergovernmental Transfers
State Shared Revenues
County Shared Revenues

Contributions

Miscellaneous

TOTAL REVENUES

Library Building

Personal Services
Salary & Wages
FICA

Supplies
Operating Supplies
Minor Equipment

Services
Public Utilities
Telephone
Maintenance Services
Other Services

Total Library Building

Library - Administration

Personal Services
Salary & Wages
FICA

Supplies
Operating Supplies
Advertising and Printing
Minor Equipment

Services
Telephone
Training

Other Services
Total Library - Administration
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Peters Township Library Fund

2020 2021 2022 2022 2023
Budget Estimate Budget
1,324 $ 340 § 300 § 6,000 $ 6,000 $
5,062 2,317 0 3,500 3,500
2,438 1,600 4,000 0 0
88,239 87,662 86,679 86,679 99,000
37,154 31,919 31,919 31,919 31,919
0 6,453 0 5,000 5,000
5,450 3,007 5,000 8,500 5,000
139,668 $ 133,299 $ 127,898 § 141,598 $ 150,419 §
12,812 § 11,233 § 14,500 §$ 14,420 $ 14,853 §
980 859 1,109 1,103 1,136
9,578 8,961 10,000 8,500 10,800
0 14,461 8,000 5,000 13,600
56,852 45,592 65,000 60,000 65,000
652 3,600 3,000 3,000
35,930 43,573 40,000 40,000 40,000
60 250 1,500 500 1,500
116,212 $ 125,581 § 143,709 § 132,523 $ 149,889 §
301,181 § 312,140 § 373,000 $ 362,108 $ 373,000 $
22,972 23,705 28,535 27,701 28,535
11,639 14,187 15,000 14,500 16,200
547 1,223 1,500 1,000 300
7,340 0 1,200 1,064 2,000
3,093 3,104 0 ] 0
549 920 2,500 2,000 16,000
13,844 14,449 17,000 17,500 20,800
361,165 § 369,728 $ 438,735 § 425,873 $ 456,835 $

Change
Est. to Budget

Dollar %

0 0%

12,321  14%
0 0%

8,821 6%

433 3%
33 3%

2,300 27%
8,600 172%

5,000 8%

0 0%
1,000 200%

17,366  13%

10,892 3%
833 3%

1,700 12%
<700 -70%
936 88%

0
14,000 700%
3,300 19%

30,961 7%
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Library Services - Youth

Personal Services
Salary & Wages
FICA

Supplies
Operating Supplies
Minor Equipment

Services
Training
Contracted Services
Other Services

Total Library - Young Services

Library Services - Reference/Adult
Personal Services
Salary & Wages
FICA
Supplies
Operating Supplies
Minor Equipment
Services
Training
Contracted Services
Other Services

Total Library - Reference/Adult

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating Transfer In
Transfer from General Fund

TOTAL OTHER FINANCING SOURCES (USES)
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Peters Township Library Fund

2022

2020 2021 2022 2023 Change

Budget Estimate Budget Est. to Budget

Dollar %

$ 94212 $ 118,753 $ 133,500 $ 131,000 $ 146,500 $ 15,500 12%

7,065 8,864 10,213 10,022 11,207 1,186  12%

33,002 48,596 51,200 50,000 51,000 1,000 2%

2,919 11,772 6,200 6,000 5,500 -500 -8%

1,311 506 1,500 1,250 2,500 1,250 100%

1,708 50 3,600 3,600 3,600 0 0%

3,362 6,220 3,800 3,500 3,900 400 1%

143579 § 194,761 § 210,013 § 205,372 § 224207 % 18,836 9%

3 108,238 $ 151,378 § 172,500 $ 163,500 $ 210,000 $ 46,500 28%

8,147 11,521 13,196 12,508 16,065 3,557 28%

60,791 81,445 100,000 100,000 100,000 0 0%

0 7,169 7,720 5737 5,900 163 3%

248 655 1,500 2,500 3,000 500 20%

588 1,675 4,800 4,500 6,000 1,500 33%

31,821 33,763 34,000 30,000 34,000 4,000 13%

209,832 § 287,606 $ 333,716 § 318,745 § 374,965 56,220 18%

$ 830,787 § 977676 § 1,126,173 § 1,082,513 § 1,205,896 $ 123,383 11%
$ (691,120) $ (844,377) $ (998,274) $ (940,915) §  (1,085,477)
$ 750,000 $ 750,000 $ 920,000 $ 920,000 $ 1,069,500
s 750,000 $ 750,000 $ 920,000 $ 920,000 $ 1,069,500
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Peters Township Library Fund

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
EXCESS OF REVENUES & OTHER FINANCING
SOURCES OVER (UNDER} EXPENDITURES
AND OTHER USES $ 58,880 $ (94,377) $ (78,274) $ (20,915) $ 14,023
FUND BALANCE
Beginning Fund Balance (1/1) 3 349913 § 408,793 § 314,416 § 314416 § 293,502
Ending Fund Balance (12/31) $ 408,793 $ 314416 §$ 236,142 § 203,502 $ 307,525
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Bond Issue Funds

The 2016, 2019, 2021, 2022 Bond Issue Funds
account for monies associated with the payment of
the principal and interest for the each bond issues.

Bond Issue Funds - 2023 Budget Summary

Revenues by Source Expenditure by Program

Revenues Source Amount Program Expenditure Amount

Real Estate Tax General Government

Earned Income Tax Public Works

Transfer Tax Public Safety

Other Taxes Planning

Fines Library

Interest Recreation

Grants Cable Television

Fees Insurance

Licenses/Permits Debt Service $ 2,016,444

Other Miscellaneous
Total Revenues SO Total Expenditure $2,016,444

Debt service payments are funded through the transfer of funds from the General Fund.
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Peters Township 2016 Bond Issue Fund
2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
Interest, Rents, and Royalties
Interest $ 03 03 0% 0% 0% 0
TOTAL REVENUES $ 0% 03 0% 0% 03 0
EXPENDITURES
Debt Service
Principal $ 125,000 $ 5000 $ 5000 § 5,000 § 5000 $ 0 0%
Interest 200,619 198,119 198,019 198,019 197,919 -100 0%
Fiscal Agent Fee 300 300 300 300 300 0 0%
Total Debt Service $ 325919 § 203419 % 203,319 § 203,319 § 203,219 § -100 0%
TOTAL EXPENDITURES $ 325919 § 203,419 $ 203,319 § 203,319 § 203,219 § -100 0%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES $ (325,919) § (203,419) $ (203,319) § (203,319) $ (203,219)
OTHER FINANCING SOURCES (USES)
Operating Transfers In
Transfer from General Fund $ 325919 § 203419 $ 203,319 § 203,319 § 203,219

TOTAL OTHER FINANCING SOURCES (USES) $ 325919 § 203,419 § 203,319 § 203,319 § 203,219

Beginning Fund Balance {1/1) $ 0% 0% 0% 0% 0

Ending Fund Balance (12/31) $ 0% 0% 0% 0% 0
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Peters Township 2019 Bond Issue

2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %

REVENUES

Interest, Rents, and Royalties

Interest $ 0 $ 0% 0
TOTAL REVENUES $ 0 $ 0% 0
EXPENDITURES

Debt Service

Principal $ 5000 $ 5000 $ 5,000 5000 $ 5000 $ 0

Interest 297,100 297,000 296,900 $ 296,900 296,800 -100

Fiscal Agent Fees 300 300 300 300 300 0
Total Debt Service $ 302,400 $ 302,300 § 302,200 $ 302,200 $ 302,100 $ -100
TOTAL EXPENDITURES $ 302,400 § 302,300 § 302,200 $ 302,200 $ 302,100 § -100
EXCESS OF REVENUES OVER {(UNDER)

EXPENDITURES $ (302,400) $ (302,300) $ (302,200) $ (302,200) $ (302,100}
OTHER FINANCING SOURCES (USES)

Operating Transfers in

Transfer from General Fund $ 302,400 $ 302,300 $ 302,200 302,200 302,100

Transfer from Capital Projects 0 0 $ $

TOTAL OTHER FINANCING SOURCES (USES}) $ 302400 $ 302,300 $ 302,200 $ 302,200 § 302,100

Beginning Fund Balance {1/1) $ ) 0 $ 0 $ 0 $ : 0 $ 0

Ending Fund Balance (12/31) $ 0§ 0% 0% 0% 0
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Peters Township 2021 Bond Issue Fund
2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %

REVENUES

Interest, Rents, and Royalties

Interest $ 0% 0% 0% 0% 0% 0
TOTAL REVENUES $ 0% 0% 0% 0§ 0 % 0
EXPENDITURES

Debt Service

Principal $ $ 770,000 $ 870,000 $ 870,000 $ 905,000 $ 35,000

Interest 6,681 183,875 183,875 149,075 -34,800
Fiscal Agent Fees 79,330 300 300 300 0
Total Debt Service $ 0$ 856,011 $§ 1054175 § 1054175 §  1,054375 § 200
TOTAL EXPENDITURES $ 0% 856011 $ 1054175 § 1054175 §  1,054375 § 200
EXCESS OF REVENUES OVER (UNDER)

EXPENDITURES $ 0% (856,011) % (1,054175) § (1,054,175 $§  (1,054,375)
OTHER FINANCING SOURCES (USES)

Issuance of Refunding Bonds 7,030,000

Premium pn Bonds Issued 385,164

Payment to Escrow Agent (7,335,834)

Operating Transfers In

Transfer from General Fund $ $ $ $ 0$ 0

Transfer from Capital Projects Fund $ $ 776681 $ 1054175 § 1,054,175 § 1,054,375
TOTAL OTHER FINANCING SOURCES (USES) $ 0% 856,011 $ 1,054,175 $ 1,054,175 § 1,054,375

Beginning Fund Balance (1/1) $ 03 09 0% 0% 0

Ending Fund Balance {12/31) $ 0% 0$ 0% 0% 0
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Peters Township 2022 Bond Issue Fund
2020 2021 2022 2022 2023 Change
Budget Estimate Budget Est. to Budget
Dollar %
REVENUES
interest, Rents, and Royalties
Interest $ 0 $ 0
TOTAL REVENUES $ 0 $ 0
EXPENDITURES
Debt Service
Principal $ 5,000 0% 5,000 5,000
Interest 225,725 225,725 451,450 225725 100%
Miscellenous Service 300 300 300 0 0%
Total Debt Service $ 231,025 226,025 $ 456,750 230,725 102%
TOTAL EXPENDITURES $ 231,025 226,025 $ 456,750 230,725 102%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 3 (231,025) (226,025) $ {456,750)
OTHER FINANCING SOURCES (USES)
Operating Transfers In $ 226,025 226,025 $ 456,750
Transfer from General Fund $ 226,025 226,025 $ 456,750
TOTAL OTHER FINANCING SOURCES (USES)
Beginning Fund Balance (1/1) $ 0 0$ 0
Ending Fund Balance {12/31) $ 0 0% 0
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Peters Township

Operating Budget and Capital Improvement Program
Revenues by Source

The information that follows in this section entitled “Revenues by Source” provides the reader
with an opportunity to understand the nature of each revenue source. In addition to providing
historical information, information impacting the budgetary projections is also presented.

The chart below is designed to illustrate for the reader the source of revenues for each of the
Township’s funds.

Matrix of Revenue Sources by Fund

Fund
Capital Liquid  Solid Cable Local . Debt
General Pro?ects Fgels Waste Television Share Library Service
REVENUES
Taxes
Real Estate Tax
Real Estate Transfer Tax
Earned Income Tax
Local Services Tax
Mechanical Devices Tax
Non-Tax Revenues
Licenses and Permits
Fines and Forfeits
Interest
Intergovernmental Transfers
Charges for Services
Miscellaneous Revenue
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Revenues by Source

Real Estate Tax

Tax Revenue 2023 Real Estate Tax Revenue
Real Est T
:rr:natte = $ 5,600,000 25,800,000 == : N
y ! $5,600,000 — -
Delinquent 25,000 $5,400,000 I_. : .
Liened 50,000 $5,200,000 ‘— e e 3

$5,000,000 |-
Total $ 5,675,000 $4.800,000 :
$4,600,000 !

2019 2020 2021 2022 2023

Five Year Summary

Receipt by Fund 2019 2020 2021 2022 2023
Estimate Budget
General $ 5,073,335 $ 5,098,108 $ 5,276,040 $ 5,550,000 $ 5,675,000
Total $ 5073335 $ 5,098,108 $ 5,276,040 S 5,550,000 $ 5,675,000

Description of Funding Source

At the time of the adoption of the budget, Council also enacts an ordinance, which levies the property tax for the
upcoming year; the 2022 rate of 1.7 mills will remain the same for 2023. Property taxes become due as of April
1%*. Between the period of April 1% and June 7t they are payable at a 2% discount. After June 7" and until August
7', they are due at the face amount of the tax. Following August 7*, a 10% penalty is assessed against all
outstanding property taxes. Those property taxes not paid by the end of the year result in a lien being placed

against the property. Collection of liened property tax is handled through the Washington County Tax Claim
Bureau.

Under the Peters Township Home Rule Charter, the Township Council may not increase taxes beyond the

maximum rate that may be levied by Second Class Townships in the Commonwealth of Pennsylvania. Current
restrictions on property tax rates are as follows:

General Purpose Tax Levies Permanent improvement Fund 5 Mills
Real Estate 14 Mills Road Machinery Fund 2 Mills

Special Purpose Taxes Library 3 Mills
Municipal Building 1/2 mill Ambulance and Rescue Squads 1/2 mill
Firehouses and Equipment 3 Mills Fire Hydrants for Township 2 Mills
Recreation No Limit Street Lights for Township 5 Mills
Debt Service No Limit

Budget Highlights

The Real Estate Tax millage will remain at 1.7 mills for 2023. The 2023 Certified Assessed Valuation for all taxable
property in Peters Township is $3,361,156,470, an increase of $65.4 million from the 2022 valuation. From 2022
to 2023, the value of all taxable property in the Township has grown $128 million, which is $4 million more than it
grew from 2018 to 2021, due primarily to a surge in post-pandemic residential development and a few large
commercial properties being completed (The Waters and Subaru of South Hills}. At a total collection rate of

97.5%, current real estate tax collection will be roughly $5,600,000. This approach assumes a 1% delinquency as
well as the vast majority of taxpayers taking the early payment discount.
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Real Estate Transfer Tax

Tax Revenue 2023
Real Estate Transfer Tax
Real Estate Transfer Tax $ 1,900,000

Real Estate Transfer Tax Revenue
$3,000,000 — 3 =

Total $ 1,900,000 $2,000,000 -~

$1,000,000

$0

2019 2020 2021 2022 2023

Five Year Summary

Receipt by Fund 2019 2020 2021 2022 2023
Estimate Budget
General S 2,278,179 $ 2,117,554 $ 2,828,118 $ 2,750,000 $ 1,900,000
Total S 2,278,179 $ 2,117,554 $ 2,828,118 $ 2,750,000 $ 1,900,000

Description of Funding Source

The real estate transfer tax is imposed at a rate of 1 percent on the value of real estate including contracted-for
improvements to property transferred by deed, instrument, long-term lease or other writing. Both grantor and
grantee are jointly and severally liable for payment of the tax.

The real estate transfer tax is collected by the Washington County Recorders of Deeds. The recorder of deeds

charges a two percent (2%) collection fee. This tax is also imposed by The Commonwealth of Pennsylvania and the
Peters Township School District.

Some real estate transfers are exempt from realty transfer tax, including certain transfers among family members,
to governmental units, between religious organizations, to shareholders or partners and to or from nonprofit
industrial development agencies. Deeds to burial sites, certain transfers of ownership in real estate companies
and farms and property passed by testate or intestate succession are also exempt from the tax.

Budget Highlights

In 2020, a glut in demand for homes due to the impact of the COVID-19 pandemic, as well as low interest rates in

response to the pandemic, led to a spike in home sales later in the year that continued into 2022, a year which, at
the time of this Budget’s adoption, is set for the second-highest year of Real Estate Transfer Tax collection. From

2019 to 2022, transfer tax collection has exceeded $2 million each year for the first time in Township history.

The budget estimates for 2023 assumes a strong sales year. While traditionally sales of property are very
sensitive to changes in the economy, and thus a conservative approach is warranted, given the volume of sales

and new construction in the Township, as well as the historical trend from 2019 to 2022, a higher-than-usual
expectation is appropriate.
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Earned Income Tax
Tax Revenue 2023 Earned Income Tax Revenue
Earned Income Tax
Current $ 7,318,500 58,000,000 ————
Delinquent 150,000 $6,000,000 -
Total $ 7,468,500 $4,000,000
$2,000,000 —
$0 bt _ L
2019 2020 2021 2022 2023
Five Year Summary
Receipt by Fund 2019 2020 2021 2022 2023
Estimate Budget
General $ 6220167 $ 6,371,217 $ 6,858,697 $ 7,345000 $ 7,468,500
Total $ 6,220,167 $ 6,371,217 $ 6,858,697 $ 7,345000 $ 7,468,500

Description of Funding Source
The Township levies a one percent (1%) tax on:

* All compensation earned by residents.

* All compensation earned by non-residents who are not subject to the tax which they reside for work
done in Peters Township.

* All net profits of businesses, professions and other activities conducted in Peters Township by residents
and non-residents.

The Township's Earned Income Tax levy is one percent (1%) of the value of earnings. While the tax levy is 1%,
because the Peters Township School District also has an Earned Income Tax levy, the effective rate for most Peters
Township residents is only 0.5%. Under the Peters Township Home Rule Charter, the Township Council may
increase the rate of this tax beyond that which is provided for Second Class Townships by state law by
referendum. Currently, the maximum rate permissible is one percent (1%).

Budget Highlights

At the end of 2021, it was clear that EIT levels had rebounded from a drop in 2019, that was the result of several
high-earning residents leaving the Township. Earned Income Tax collection revenues were collected at a record
level in 2022, indicated the speed at which the professional demographic that makes up the Township recovered
economically from the COVID-19 pandemic. Earned Income Tax collection revenues are conservatively assumed
to rise slightly in 2023, due to the demographic of professionals in the Township and development of new homes,
which equates to additional residents from whom to collect EIT. Much like Real Estate Transfer Tax, Earned
Income Tax is very sensitive to changes in the economy. In 2021, for example, there were 12,457 individuals
paying Earned Income Tax to Peters Township. Approximately 52% of the Township’s revenue from Earned
Income Tax in that year came from 1,341 individuals or 10.8% of the total taxpayers.
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Other Tax Revenue

Tax Revenue 2023 OtherTax Revenue

Other Tax R.evenues $480,0000 pmmetimen b 0 B

Local Services Tax S 430,000
$460,000 —_

A t Devices 2,950
musement Device $440,000 .
$400,000 =

$380,000
2019 2020 2021 2022 2023

Five Year Summary

Receipt by Fund 2019 2020 2021 2022 2023
Estimate Budget
General S 457,341 $§ 430,799 S 417,553 S 432,950 S 432,950
Total S 457,341 § 430,799 S 417,553 $ 432,950 S 432,950

Description of Funding Source

The Local Services Tax is a flat $52.00 levy upon the privilege of engaging in an occupation in Peters Township.
Peters Township receives $47 and the Peters Township School District receives $5 from each individual paying the
tax. Taxpayers, whose total earned income and net profits from all sources within the political subdivision is less
than $12,000, are exempt from the tax. All employers with work sites within the Peters Township are required to
deduct the Local Services Tax from their employees at the site of employment. The tax is assessed and collected
on a pro-rata basis determined by the number of payroll periods established by an employer for a calendar year.
The pro-rata share of the tax assessed on each taxpayer for a payroll period is calculated by dividing the combined
rate of the Local Services Tax by the number of payroll periods established by the employer for the calendar year.

Budget Highlights

The decrease in Local Services Tax collections in 2020 was the result of the impact of the COVID-19 pandemic on
local businesses. The measured recovery that was expected to begin in mid-2021 failed to materialize, and Local
Services Tax instead fell to its lowest level since 2015. It is expected that this source of revenue will take at least
two more years to recover to its 2019 levels. This is primarily due to the pandemic’s impact on service workers
and employment centers in the Township. The Amusement Device Tax, a flat tax imposed upon businesses that

utilize video machines, bowling alleys, mechanical amusement devices, and juke boxes, has decreased slightly as
well, mainly due to less establishments utilizing these devices in their operations.
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Licenses and Permits

Ncl:;n = Revzn::r its 2023 Licenses and Permits Revenue

icenses an m
Street and Curb $ 10,750 51500000 ——
Royalties/Lease 400,000

$1,000,000

Cable Television Licenses 530,000 |
$0 — a

2019 2020 2021 2022 2023

Five Year Summary

Receipt by Fund 2019 2020 2021 2022 2023
Estimate Budget
General S 10,299 $§ 14,513 $ 13934 S 10,750 $§ 10,750
Capital Projects 391,852 240,803 306,247 500,000 400,000
Cable TV 553,003 538,140 526,726 534,963 530,000
Total S 955,155 $ 793,456 $ 846,908 $ 1,045,713 $ 940,750

Description of Funding Source

The Township issues street opening permits to any contractor engaged in work along a Township owned street.

The purpose of this permit is to ensure that the contractor restores the road surface properly upon completion of
work.

Comcast and Verizon provide cable services to Peters Township under a franchise which was issued by the
Township. As part of the franchise agreement, Comcast and Verizon pay the Township a franchise fee equal to
five percent (5%) of the gross revenues collected. While these fees can be used for any purpose, Peters Township
has historically allocated a significant portion to fund public access television operations and other media
activities such as the Township Magazine, Calendar, electronic media, and special capital projects.

In 2017, Peters Township entered into a lease agreement for mineral rights on 90+ acres of Township-owned
property and in August 2018, the Township leased another 60 acres. Revenues from 2019 thru 2023 in this Fund

reflect royalties on these leases. The amount of royalties received can fluctuate greatly depending upon the price
of natural gas.

Budget Highlights

Street and curb cut permits are expected to remain steady in 2023, as both Columbia Gas and Pennsylvania
American Water continue a push to replace old service lines. Verizon remains the highest franchise fee revenue,
though collections from Verizon has decreased to a much greater extent than Comcast since 2020. In the long
term, we anticipate revenues to be on a downward trend based on a change in the sources many people use for
television access. The 2023 Budget assumes payment of natural gas royalties in a similar amount to 2022 when
the monthly average was $44,756, a record collection of royalties due to the increased demand for natural gas.
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Fines and Forfeits

No.n s Revenu? CLtE Fines and Forfeits Revenue
Fines and Forfeits
County Court Fees S 2,500 $100,000 i R
Vehicle Code Violation 50,000 $80,000 ===
Violation of Ordinances 4,000 »60,000 '
$40,000 - —
Library Fines 3,500
$20,000 E
Total $ 60,000 %0 i 4 L _
2019 2020 2021 2022 2023
Five Year Summary
Receipt by Fund 2019 2020 2021 2022 2023
Estimate Budget
General ) 69,584 S 57,293 $ 51,632 $ 68,100 S 56,500
Library 25,135 5,062 2,317 3,500 3,500
Total S 94,719 S 62,355 $ 53,949 ¢ 71,600 S 60,000

Description of Funding Source

The Township receives a portion of fines collected as a result of violations of the Pennsylvania State Vehicle Code

and local ordinances.

In addition, fines have previously been levied and collected by the Peters Township Library.

Budget Highlights

In 2020, the Library offered a pilot program in the Youth Services Department from Memorial Day through Labor
Day in which fines for the late return of borrowed materials are waived. After evaluating this pilot program, in
terms of its impact on the return of materials and revenues lost, the Township proceeded with a no-fine policy for
the return of Library materials beginning in 2021. There will still be a small amount of money collected each year
as the Library will continue to pursue replacement cost for lost books or other materials.
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Interest
e & 2023 Interest Revenue
Interest
400,000 ———
Interest S 355,000 3 i
Total $ 355,000 $300000 -— — o

$200,000 l» =
So | ; - |

2019 2020 2021 2022 2023

Five Year Summary

Receipt by Fund 2019 2020 2021 2022 2023
Estimate Budget
General S 62,768 S 46,583 $§ 13,358 § 75,000 S 80,000
Liquid Fuels 8,745 2,214 54 3,470 4,000
Solid Waste Services 0 697 247 2,500 2,500
Capital Projects 109,575 90,198 5,948 93,800 250,000
Cable Television 13,140 6,656 669 11,000 11,000
Local Share 275 71 55 1,300 1,500
Library 9,692 1,324 340 6,000 6,000
Total S 204,195 $ 147,743 § 20671 S 193,070 S 355,000

Description of Funding Source

Interest revenue is derived from the investment of idle funds. Pennsylvania state law places restrictions on the
type of financial instruments which the Township can invest its funds. All funds must be federally insured, or the
financial institution must be willing to pledge federal securities to guarantee repayment to the Township. To

ensure the maximum safety of investments, an investment policy was established in 1995. The policy limits
investments by types and institutions.

Budget Highlights

The Township’s idle funds are invested in both commercial banks and pooled investment programs, such as the
Pennsylvania Local Government Investment Trust (PLGIT) and the Pennsylvania Treasurer’s INVEST Program for
Local Governments and Nonprofits, which had maintained an interest rate over 2% for much of 2019. Interest
income cratered in 2021 as the Federal Reserve decreased borrowing rates to near zero due to the COVID-19
pandemic. In 2022, the Federal Reserve began aggressive increases in the federal funds effective rate to a level
just over 3% at the time of this Budget. The INVEST Program (3.68%) and PLGIT (3.53-3.99%) both have some of
the highest interest rates seen in the past five years. The 2023 Budget assumes a full year of interest payments at
these higher rates, with minimal additional increases from the Federal Reserve.
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Intergovernmental Transfers

Non-Tax Revenue 2023 Intergovernmental Transfers Revenue
Intergovernmental Transfers
Utility Realty Tax $ 14,812 56,000,000 e e
Foreign Fire Insurance 153,347 L
Foreign Casualty Insurance 523,226 $4,000,000 —=
Beverage License 6,950 !
PA Local Share 326,000 $2,000,000 — — =
Liquid Fuels 762,634 |
State Library Aid 99,000 30 L -
County Library Aid 31,919
) 2019 0 2021 02 2023
Other Grants 48,953 2020 ) e i
Capital Project Grants 484,230
Total $ 2,451,071
Five Year Summary
Receipt by Fund 2019 2020 2021 2022 2023
Estimate Budget
General S 764,788 S 1,191,824 $ 725,363 S 3,108,279 $ 747,288
Liquid Fuels 800,297 782,810 726,497 754,870 762,634
Capital Projects 676,841 1,527,961 607,013 672,173 484,230
Solid Waste 13,521
Local Share 237,130 260,698 319,456 325,762 326,000
Library 114,748 125,394 119,582 118,598 130,919
Total $ 2,593,804 § 3,888,686 S 2,511,433 $ 4,979,682 S 2,451,071

Description of Funding Source

Intergovernmental revenues are grants received by the Township from the federal, state and county. The
principal source of grant funds for Peters Township is the Commonwealth of Pennsylvania. There are a number of
annual entitlement grants received including the State Liquid Fuels Program, Foreign Fire Insurance, Foreign
Casualty Insurance, Local Share Account and Gas Well Impact Fees. Under many of the entitlement grants there
are restrictions on how the funds are to be spent i.e. Liquid Fuels for road improvements, Foreign Fire for Fire
Relief Fund, Foreign Casualty for municipal pensions. Other grants are more flexible and provide options on
where the funds can be spent. A more complete discussion of intergovernmental transfers can be found in the

Capital Improvement Program.

Budget Highlights

The Liquid Fuels Fund has begun to rebound to near pre-pandemic levels as collection of state gas tax has
increased in 2022 and is projected to rise further in 2023. Gas Well Impact Fees increased by $197,700 from 2021
to 2022, reflecting the aforementioned increase in the price of natural gas. These funds are dedicated to the
Township’s paving program. The Township received $2,307,328 from the American Rescue Plan Act of 2021,
shown as revenue in 2022. These funds are dedicated to roadway reconstruction and stormwater projects in

2022 and 2023.
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Charges for Services

Non-Tax Revenue 2023

Charges for Services Charges for Service Revenue
Zoning and Subdivision S 35,000 $5,000,000 —
Sale of Materials 20,000
Tax Collection Fees 21,000 54,000,000 ——
Police Services 601,202 $3,000,000
Building Permits 225,000 $2,000,000
Rental 0
Snow Removal 58,000 $1,000,000
Recreation Fees 265,000 s$0 L
Tennis Fees 310,000 2019 2020 2021 2022 2023
Waste Collection Fees 2,279,570
Library Fees 0

Total $ 3,814,772

Five Year Summary

Receipt by Fund 2019 2020 2021 2022 2023
Estimate Budget
General $ 1194508 $ 877,920 $ 1,141,700 $ 1,264,436 $ 1,535,202
Solid Waste 2,031,522 2,067,678 2,110,041 2,257,000 2,279,570
Library 4,890 2,438 1,600 0 0
Total S 3,230919 $ 2,948,036 ¢ 3,253,341 S 3,521,436 $ 3,814,772

Description of Funding Source

It is the Township's policy, whenever possible, to charge fees for specialized services. These fees are designed to
cover the total cost of those services.

Zoning and building permit fees fund municipal services associated with development activity. Services to other
governmental units are recovered by tax collection, police service, and snow removal fees. The cost of recreation
and tennis programs, inspections, and plan reviews are largely covered by the fees paid by program participants.
The most significant source of fees is those related to garbage and recycling collection and disposal.

Budget Highlights

The 2023 Budget assumes a comprehensive review and increase of fees for services in all Departments in early
2023. The last such comprehensive review as undertaken in late 2019. In 2022, the Township began participating
in a program with the PA State Police, whereby a Township officer will be assigned to the PA Auto Theft
Prevention Authority and the Township will be reimbursed the cost associated with staffing this officer. The 2023
Budget includes three (3) new School Resource Officers to cover the elementary schools, an expansion of the SRO
program that begin in late 2022. The Township is entering the final year of a five-year contract with Waste

Management for waste collection and recycling services. Quarterly garbage/recycling fees were increased last in
2022 to meet the annual costs of collection under this contract.
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Miscellaneous Revenue

Nc|:/r|"-Ta’|(| Revenu; 2023 Miscellanous Revenue
n
(I)Stcheera::\?eu:ueive = $ 165,100 32,000,000 S e —
$1,500,000
Total $ 165,100 $1,000,000
$500,000
N -

2019 2020 2021 2022 2023

Five Year Summary

Receipt by Fund 2019 2020 2021 2022 2023
Estimate Budget
General S 58,399 S 53,748 S 54,053 § 71,667 S 55,000
Capital Projects 967,823 1,622,696 403,975 275,816 100,000
Cable TV 240 20 380 200 100
Library 13,588 5,450 9,459 13,500 10,000
Total $ 1,040,050 $ 1,681,914 $ 467,867 $ 361,183 S 165,100

Description of Funding Source

This revenue account contains funds received for minor miscellaneous services and impact fees from new

developments for traffic improvements and open space. In addition, the revenue category includes gifts and
contributions.

Budget Highlights

The primary source of Capital Projects revenue in 2022 will be traffic impact fees from new developments. The
Township updated its traffic impact fees in late 2022 as part of a comprehensive study on traffic volumes and land
use assumptions. The Township will begin to collect annual fees for small cell towers located in Township right-
of-way, as well as a lease payment for a new cell tower in Peterswood Park in 2023. These funds will be deposited
into the General Fund. The substantial increase in Miscellaneous Revenue in the Capital Projects Fund in 2019

and 2020 reflects the Peters Township School District reimbursing the Township 50% of the cost for constructing
Rolling Hills Drive.
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This section entitled “Expenditures by Program” is intended to provide the reader with a basic
understanding of the nature and size of appropriations made by the Township. It provides a
summary of expenditures and other financing uses across all funds. Significant changes in service
levels are highlighted. The chart below is design to assist the reader in understanding the

relationship between programs and funds. This is done by graphically illustrating which funds
provide financing for each major program area.

Matrix of Program Expenditures by Fund

Fund
General Capital  Liquid Solid Cable Local Wibrary Debt
Projects Fuels Waste Television Share Service
EXPENDITURES
General Government
Legislative Body
Administration
Engineering
Municipal Building
Information Technology
Protection-Persons & Property
Police
Animal Control
Fire
Emergency Medical Service
Planning/Zoning
Building Inspection
Public Works
Health/Sanitation
Maintenance Building
Snow and Ice
Signs and Signals
Storm Sewer Maintenance
Vehicle Maintenance
Highway Maintenance
Park Maintenance
Culture/Recreation
Recreation Programming
Library Services
Cable Television
Debt Service
Insurance & Fringe Benefits
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Peters Township
General Government Organizational Chart
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|
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| ENGINEER
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@€ZD = Expenditure by Program
General Government
Peters Township Council

Program Description / General Government zozh
A seven-member Council governs Peters Township. Four Peters Township Council Budget
(4) Councilmen are elected by district, while the Operating Expense

remaining three (3) are elected at large. Members of Personal Services $ 19,370
Council serve a four-year term. As provided for in the Supplies 0
Home Rule Charter, Council convenes twice each month Services 0
to conduct regular business. In addition, Council meets Capital Expense 0
at other times in workshop sessions to discuss particular KTotal $19,377 ‘
issues in detail. In 2022, Council met 30 times. /

Five Year Summary

2022 2023
2013 2020 2021 Estimate Budget
Expenditure by Fund
General Fund $18,515 $16,551 $17,036 $17,224 $19,377
Total $18,515 $16,551 $17,036 $17,224 $19,377
Expenditure by Type
Operating $18,515 $16,551 $17,036 $17,224 $19,377
Capital S 0 S 0 S 0 S 0 S 0
Total $18,515 $16,551 $17,036 $17,224 $19,377
Expenditure by Type Staffing
(520,000 ) 4 5 \
$19,000 ] 4
$18,000 3
$17,000 2
$16,000
ﬂ 1
$15,000 4
0
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
O Operating ®Capital IStaffing 0 0 0 0 0
e J N J

Budget Highlights

This account finances Council's expenses. Each Councilman is paid $75.00 per meeting. This year's budget
assumes 34 meetings.

2023 Capital Projects 2023 Minor Equipment
% None < None
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General Government
Administration

Program Description

/General Government

ZOZN

Under the direction of the Township Manager, this Administration Budget
program is responsible for coordination and support of Operating Expense
all other Township departments. It is the direct link Personal Services $ 615,758
between Council and the municipal staff. All accounting, Supplies 27,500
budgeting, personnel administration, and public Services 167,250
relations are included in this program’s budget. Capital Expense 0|
Total $ 810,508
Five Year Summary
2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 560,061 S 581,359 S 597,986 S 671,470 S 711,008
Cable Television Fund 43,135 33,580 50,475 45,739 47,000
Solid Waste Services Fund 49,696 39,807 39,784 52,500 52,500
Capital Projects Fund 256,888 1,288 0 113,096 0
Total S 909,780 $ 656,034 S 688,245 S 882,805 $ 810,508
Expenditure by Type
Operating S 652,892 S 654,746 S 688,245 S 769,709 $ 810,508
Capital S 256,888 S 1,288 S 0 $ 113,096 S 0
Total $ 909,780 $ 656,034 S 688,245 S 882,805 $ 810,508
Expenditure by Type Staffing
(51,000,000 ) ( 10 )
$800,000 8
$600,000 6
$400,000 4
$200,000
2
S0
0
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
DOperating W Capital |5tafﬁng 7 7 7 8 8
N\ J - J

Budget Highlights

A second Assistant Township Manager was hired 2022 to focus on human resource issues and project
management. The cost of this position was split between the Administration and Engineering programs.
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General Government

Administration

Departmental Goals

Provide Council with sufficient information to develop policy.
Maintain adequate communications with and between all departments.

Provide direction to departments and employees including management assistance for major and special
projects.

Develop and maintain fiscal controls that ensure the proper and efficient management and expenditures
of township funds.

Maintain adequate communications with residents and customers.

Objectives for 2023

Hold bi-weekly meeting with Department Heads.
Issue 12 ‘Insiders’ (staff/board newsletters)

Issue 6 ‘In Peters Township Magazines’

Submit the Peters Township 2024 Budget, 2022 Comprehensive Annual Financial Report, and the 2022
Popular Annual Financial Report for review by the Government Finance Officers Association.

Assist other departments with bidding and awarding of contracts for capital purchases and professional
services, including the replacement of police and public works vehicles, custodial services, elevator

maintenance, and South Hills Area Council of Government Purchasing Alliance Spring and Fall
Commodities bids.

Assist other departments with the hiring of new employees as position openings and retirements occur.

Implement the first year of the Township’s new Performance Measurement Policy for Department
Heads and evaluate said implementation, adjusting policy criteria as necessary.

Negotiate a new collective bargaining agreement with the union representing the Township’s
firefighters.

Assist other departments with grant applications, as well as subsequent administration and
reimbursement, to state and county agencies.

Manage the design of a new HVAC system in the Peters Township Community Recreation Center,

replacement of the Township’s phone system, and renovation of the main building at the Public Works
Complex.

Examine the feasibility of moving towards an entirely digital (check-less) payment system through a
third-party payment system.

% Participate in the Washington County Sewage Council.

2023 Capital Projects 2023 Minor Equipment
< None ¢ Municipal Building Furniture
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General Government
Tax Collection

Program Description

The Township and the Peters Township School District
have an agreement under which the Township provides
tax collection services for property tax. Jordan Tax
Service collects Real Estate Taxes. Keystone Tax
Collection Group collects the Earned Income Tax and
Local Service Tax under agreement with the
Washington Tax Collection District. Tax collection
efforts are overseen by the Assistant Township
Manager.

éeneral Government

ZOZA

Capital Expense

Q)tal

Tax Collection Budget
Operating Expense
Personal Services 0
Supplies 0
Services $ 153,000

0
S 153,00(y

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 144,018 S 140,741 S 144,957 S 147,778 S 153,000
Total S 144,018 S 140,741 S 144,957 S 147,778 $ 153,000
Expenditure by Type
Operating $ 144,018 S 140,741 S 144,957 S 147,778 $ 153,000
Capital S 0 S 0 S 0 S 0 S 0
Total S 144,018 S 140,741 S 144,957 S 147,778 $ 153,000
Expenditure by Type Staffing
(5155,000 j 4 5 A
$150,000 4
$145,000 3
$140,000 2
135,000
» 1
$130,000
0
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
O Operating M Capital |Staffing 0 0 0 0 0
N J \— J

Budget Highlights

Jordan Tax Service is under contract to collect Real Estate Tax and Delinquent Earned Income Tax from years 2011
and prior. Keystone Collections Group, through the Washington County Tax Collection District, collects current
Earned Income Tax and Delinquent Earned Income Tax from years 2011 to present.
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Expenditure by Program
General Government

Tax Collection

P v
( TBWNSHIE

Departmental Goals
% To provide for timely and efficient collection of Real Estate, Earned Income, and Local Services Taxes.
Objectives for 2023
% To collect 98.5% of the current Real Estate Tax levy.
% Post all Earned Income Tax reconciliations by May 15t
% Monitor transfer tax for violations associated with new construction.
< Administer the contract for Real Estate Tax collection with Jordan Tax Service.
% Inventory and contact owners of residential rental property to ensure tenants are on the income tax roll.
% Continue collection of delinquent earned income taxes for the tax years preceding 2012.
% Participate in the Washington County Tax Collection Committee.

% Monitor appeals of commercial properties in 2023 as a result of the COVID-19 pandemic.

2023 Capital Projects 2023 Minor Equipment
** None ¢ None
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Operating Budget and Capital Improvement Program

Expenditure by Program

General Government
Engineering Services

Program Description

The Engineering Department is managed by the Director
of Engineering. In addition to performing engineering
services in-house, the Township uses a number of
engineering firms for specialty services and inspections
of new developments. Engineering manages major
infrastructure projects provides regulatory reports to the
state and federal government.

éeneral Government
Engineering Service

2023 \
Budget

Operating Expense
Personal Services
Supplies
Services

Capital Expense

Qtal

S 388,259/

$ 329,409
2,250
56,600

0

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 288,170 S 301,063 S 291,428 $ 341,882 S 388,259
Capital Projects Fund S 52,850 S 42,584 S 38,800 S 0 S 0
Total S 341,020 S 343,647 S 330,228 $ 341,882 $ 388,259
Expenditure by Type
Operating S 288,170 S 301,063 S 291,428 S 341,882 S 388,259
Capital S 52,850 S 42,584 S 38,800 S 0 S 0
Total S 341,020 S 343,647 $ 330,228 S 341,882 $ 388,259
Expenditure by Type Staffing
/5500,000 D 4 5 N
$400,000 4
300,000
$300 3
$200,000
2
$100,000
1
S0
2019 2020 2021 2022 2023 0
2019 | 2020 | 2021 | 2022 | 2023
O Operating W Capital Staffin 3 3 3 3 3
L ) J
Budget Highlights

The Engineering Department will oversee the complete reconstruction of Longvue Drive as well as a stormwater
project to address flooding in the Stonehenge Plan. A new application will be developed for the Township’s GIS
system to track storm sewer and stormwater pond inspections. Design of a replacement to the existing traffic
signal at the intersection of Route 19 and Gallery Drive will begin in 2023.
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Peters Township

 Expenditure by Program
General Government

Engineering Services

Departmental Goals

Design, manage, administer, and provide field-engineering as necessary for engineering-related Capital
Improvements Projects.

Maintain databases involving Township infrastructure.

Represent the Township in engineering-related matters involving outside committees and agencies.
Manage the Township’s Municipal Separate Storm Sewer System (MS4) Program with assistance from
administration and public works

Perform construction inspection of land developments proposing Private Improvements such as
commercial building sites throughout the Township

Address resident issues regarding engineering-related items such as drainage complaints, grading
permits and erosion problems.

Determine when consulting engineering services are needed and manage those services with the goal of
receiving a high level of service as well as minimizing costs incurred by the Township

Assist Township administration towards goal of providing high level of municipal services for reasonable,
affordable costs.

To provide Peters Township Council and the Township Staff with guidance in decision making.
Assist and support other Township Departments with items related to capital improvement projects.

Objectives for 2023

)
0’0

)
0.0

/)
.0

*,

/7
.‘

*,

%

*

5

¢

Manage responsibilities under the Township’s MS4 Permit for the public storm sewer system including
coordinating inspection of at least fifteen 10 Township-owned stormwater ma nagement facilities,
screen at least 74 outfalls, commence design on Phase 1 of a Total Maximum Daily Load (TMDL) plan for
the Brush Run watershed, update outfall and storm sewer maps with the assistance of an intern, and
hold at least two (2) MS4 Committee meetings.

Perform the annual dam inspection for Peters Lake and submit report to the DEP.

Perform inspections of all commercial site plans, proposing private improvements to ensure compliance
with the approved Site Plan and Stormwater Management Plan.

Develop, design, and manage the 2023 Road Resurfacing/Rejuvenator/Crack Sealing Programs.
Design and manage the rehabilitation of at least five (5) Township-owned storm sewer ponds.
Initiate design of a replacement traffic signal for the intersection of Route 19 and Gallery Drive.

Design, bid, and manage a storm sewer replacement along Marlboro Drive in the Stonehenge Plan,
enhanced with funds from the American Recovery Plan Act of 2021.

Update the Township’s GIS system with a new storm sewer inspection application.

Coordinate with PA American Water and Columbia Gas on potential utility line replacements throughout
the Township.

Design, bid, and manage the repaving of a portion of the Arrowhead Trail and the parking lot at Rees
Park.

Undertake design of a wetland mitigation project at Rolling Hills Park if required by PA DEP.

In conjunction with the Planning Department, begin to explore a new GIS system for improved
restructure asset management.

Provide Council with monthly engineering department reports.

2023 Capital Projects 2023 Minor Equipment

R/
L4

None < None
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@ . Expenditure by Program
General Government
Legal Services

General Government 2023
Program Description Legal Services Budget
The Township contracts out all legal services. A faw firm Operating Expense
is utilized as the legal officer. Special counsels are Personal Services $ 0
contracted for labor service, cable franchising and tax Supplies 0
appeal service. John Smith of Smith Butz serves as the Services 175,000
Township Solicitor. Capital Expense

0
Qtal S 175,000/

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 118,614 S 115,385 S 150,566 $ 150,000 $ 175,000
Cable Television S 0 S 0 S 0 S S 0
Total S 118,614 S 115,385 S 150,566 $ 150,000 $ 175,000
Expenditure by Type
Operating S 118,614 S 115,385 S 150,566 S 150,000 S 175,000
Capital S 0 S 0 S 0 S 0 S 0
Total S 118,614 S 115,385 S 150,566 $ 150,000 S 175,000
Expenditure by Type Staffing
/5200,000 A 4 5 )
$150,000 4
$100,000 3
$50,000 2
1
S0
2019 2020 2021 2022 2023 0
2019 | 2020 | 2021 | 2022 | 2023
OOperating M Capital Staffin 0 0 0 0 0
\ )| Iseffig Y,

Budget Highlights
There are no major changes to this program.
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Expenditure by Program
General Government

Legal Services
Departmental Goals

% To provide Peters Township Council and the Township staff with guidance in decision making.
< To effectively represent the Township in the resolution of disputes.
Objectives for 2023

% Provide legal assistance in revisions of any Township Ordinances, personnel matters, and enforcement of
Township policies and ordinances.

% Assist the Administration with the negotiation of a new collective bargaining agreement with member of
the union representing Township firefighters.

% Attend all Council meetings and be prepared to provide legal advice for agenda items as appropriate.

“«* Prepare a monthly report on legal matters.

2023 Capital Projects 2023 Minor Equipment
0:0 None .:. None
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Program Description

The Township utilizes an independent certified public

Expenditure by Program

General Government

Auditing Services

accounting firm to provide auditing services.

/General Government

zozs\

Qtal

Auditing Services Budget
Operating Expense
Personal Services $ 0
Supplies 0
Services 17,500
Capital Expense 0

S 17,50&

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 11,500 S 17,200 S 11,600 $ 11,800 S 17,500
Total S 11,500 S 17,200 S 11,600 S 11,800 S 17,500
Expenditure by Type
Operating S 11,500 S 17,200 S 11,600 $ 11,800 S 17,500
Capital S 0 S 0 S 0 S 0 S 0
Total 5 11,500 S 17,200 S 11,600 S 11,800 $ 17,500
Expenditure by Type Staffing
/szo,ooo A 5 A
—= I
$15,000 4
$10,000 3
$5,000 2
1
S0
2019 2020 2021 2022 2023 0
2019 | 2020 | 2021 | 2022 | 2023
OOperating W Capital Staffin 0 ) 0 0 0
N Y, [ g | )

Budget Highlights

The Township will have an actuarial valuation of post-employment benefits and accrued sick leave performed, in
addition to its annual audit, in 2022. The Township will seek proposals for a new three-year auditing contract in

2022.
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Expenditure by Program
General Government

Auditing Services

Departmental Goals
% To perform all auditing services required by state law.

<

% Ensure the Township’s financial reports are in compliance with GASB (Government Accounting Standard
Board).

Objectives for 2023

% Working with the business department, prepare the 2022 Comprehensive Annual Financial Report in
compliance with Government Finance Officer Association’s standards.

% Provide information to assist in the 2022 Popular Annual Financial Report.

Complete a Single Audit in compliance with all federal requirements for Fiscal Year 2022 due to the
expenditure of all funds received from the American Rescue Pian Act of 2021.

Complete an actuarial valuation of post-employment benefits and accrued sick leave for a two-year period
beginning January 1, 2022.

< Submit all required audits on a timely basis to the Commonwealth of Pennsylvania.

2023 Capital Projects 2023 Minor Equipment
0:0 None ’:’ None
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Operating Budget and Capital Improvement Program

it Expenditure by Program

General Government
Information Technology

Program Description

This account funds expenses associated with maintaining
the computer network in the municipal building, police
station, library as well as other municipal sites such as
Public Works, Community Recreation Center, Library,
Fire Station and Cable Office.

/General Government

zozﬁ

k‘l’otal

Information Technology Budget
Operating Expense
Personal Services $ 0
Supplies 5,500
Services 325,000
Capital Expense 54,000

S 384,5?

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund $ 252,933 $ 294,603 S 285,224 $ 310,000 S 330,500
Capital Projects Fund S 80,795 S 133,258 S 63,114 S 200,483 S 54,000
Total $ 333,728 S 427,861 $ 348,338 S 510,483 S 384,500
Expenditure by Type
Operating S 252,933 $ 294,603 S 285,224 $ 310,000 $ 330,500
Capital $ 80,795 $ 133,258 S 63,114 S 200,483 $ 54,000
Total S 333,728 S 427,861 S 348,338 $ 510,483 $ 384,500
Expenditure by Type Staffing
('5600,000 ) 5 \
$500,000 4
$400,000
$300,000 3
$200,000 2
$100,000 1
S0
0
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
DOOperating W Capital Staffing 0 0 0 0 0
\ J J

Budget Highlights

In 2019, the Township entered into a new five-year contract with the AEC Group, LLC to provide third-party
information technology consulting services. In 2023, the Township will replace its existing phone system with a
voice-over-IP system, and institute a two-factor authentication system for remote log-in to its computer network.
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Expenditure by Program

General Government
Information Technology

Departmental Goals

Ensure employees are sufficiently trained to maximize use of computers to better perform their jobs.
Ensure the Township computer systems adequately support the operations of all departments.
Provide timely installation and maintenance computers, network hardware, and peripherals.

Provide efficient administration and security of the municipal networks, keeping down time to a
minimum.

Provide timely installation of software upgrades, service packs, security patches, and virus definitions.

Objectives for 2023

Uptime for the network to be at least 98%

Complete a comprehensive upgrade to the wireless internet system in all Township facilities, utilizing the
assessment of existing wireless devices completed in 2021.

Assist Engineering Department with incorporation of the Township’s GIS system into other department’s
tasks and operations.

Assist the Administration with the replacement of the Township’s phone system and conversion to a Voice
Over Internet Protocol (IP) system.

Assist the Planning Department with implementing a document scanning solution to be utilized for all
building permit and subdivision records.

Implement a two-factor authentication system for remote log-in to the Township’s network to enhance
cyber security protection.

Replace the laptop computers and client computers that have reached the end of their useful life.

2023 Capital Projects 2023 Minor Equipment
¢ Client Computer Refresh % None

)
0.0

Phone System Upgrade
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Expenditure by Program

General Government
Special Projects

\
\
thW\l"HIP

Program Description /General Government zozﬁ
This account finances special initiatives of the Council, Special Projects Budget
employee and board recognitions, and safety and Operating Expense
wellness programs. Personal Services 5 0
Supplies 25,000
Services 15,000
Capital Expense 0

Qtal S 25,0(y

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund $ 17,119 S 10,062 S 13,472 S 17,500 S 40,000
Total S 17,119 $ 10,062 S 13,472 S 17,500 $ 40,000
Expenditure by Type
Operating s 17,119 S 10,062 S 13,472 S 17,500 S 40,000
Capital S 0 S 0 S 0 S 0 S 0]
Total $ 17,119 S 10,062 S 13,472 $ 17,500 S 40,000
Expenditure by Type Staffing
4
fsso,ooo ) 5 )
$40,000 a4
$30,000 3
$20,000 2
10,000
o] g [ ] :
$0
0
01 S2020°RO2twatz22gas 2019 [ 2020 | 2021 | 2022 | 2023
OOperating W Capital L Staffing| 0 0 0 0 0
\a = J | J

Budget Highlights

Funding is in place to support activities of the Workplace Safety Committee and Wellness Committee. In addition,
gifts for retiring employees will be paid from this account based on the retirement policy.
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Peters Township
Operating Budget and Capital Improvement Program

General Government
Special Projects

Departmental Goals

To inform and support Township and volunteer efforts.

Recognize employees for years of service and positive performance.

Improve workplace safety through the efforts of the Workplace Safety Committee

Improve and promote positive health and wellness through the Wellness Committee

To advocate the Township's position to county, state, regional and federal officials and agencies.

To preserve the character of the community.

Objectives for 2023

Continue program designed to recognize the efforts of volunteers, by having an annual recognition dinner.
Continue programs to recognize special employee efforts for both performance and years of service.
Initiate programs to improve workplace safety.

Conduct a Health and Wellness Fair, which stresses healthy living choices.

Conduct employee morale programs such as the holiday luncheon.

2023 Capital Projects 2023 Minor Equipment
0:0 None ‘:’ None
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). Expenditure by Program
General Government
Municipal Building

Program Description /General Government 2023 \
Included in this program account are all services and Municipal Building Budget
supplies related to the ongoing maintenance of the Operating Expense
various municipally owned buildings and grounds. Personal Services $ 32,295
Supplies 25,000
Services 112,500
Capital Expense 125,000

Qtal $ 294,79y

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 131,671 S 232,476 S 157,047 S 169,263 $ 169,795
Capital Projects Fund S 211,666 S 49,035 $ 676,295 S 23,000 S 125,000
Total S 343,338 S 281,511 S 833,342 S 192,263 S 294,795
Expenditure by Type
Operating $ 131,671 S 232,476 S 157,047 S 169,263 $ 169,795
Capital S 211,666 $ 49,035 S 676,295 S 23,000 S 125,000
Total $ 343,338 $ 281,511 S 833,342 S 192,263 S 294,795
Expenditure by Type Staffing
/51,000,000 ) 4 5 )
$800,000 4
$600,000 3 See Highway Maintenance
$400,000 budgetfora summary of
2 | publicworks Department staffing
$200,000
18 0" 1
S0
0
R B 2019 | 2020 | 2021 | 2022 | 2023
OOperating M Capital Staffing| o© 0 0 0 0
- J N J
Budget Highlights

In 2022, the Township will contract with an engineering firm to design an upgrade to the Community Recreation
Center’s HVAC system. This new system will incorporate an anti-microbial filter and energy efficient design. The
in front the Community Recreation Center will also be repaved.
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Expenditure by Program
General Government

Municipal Building
Departmental Goals

% To provide a comfortable and attractive environment in which to conduct the daily business of municipal
government as well as to provide for certain recreational functions.

% To manage and oversee the maintenance contracts for custodial and HVAC services.

% To properly keep employees and visitors safe and to keep the building and its contents secure.
Objectives for 2023
% Dispatch the collection of recyclable paper and cardboard 26 times through the year.

% Dispatch maintenance staff and equipment no fewer than 650 hours to provide grounds maintenance
service through the year.

Maintain landscaping in the Municipal Complex, including around the new Veterans Memorial.
% Participate in Safety Committee inspections of all Township facilities.

« Design a new heating and cooling system in the Peters Township community Recreation Center
incorporating energy-efficient design and an anti-microbial filter system.

’

% Resurface the parking lot at Rees Park.

2023 Capital Projects 2023 Minor Equipment
¢ Parking Lot Resurfacing % Municipal Building Heating/Cooling Unit

)

** HVAC Replacement Program

Page | 141



Peters Township

~ Operating Budget and Capital Improvement Program

3 TBWV"HIP _

. Expenditure by Program

General Government
Vehicle Maintenance

Program Description
The Administration, Planning, and Engineering

Departments have five vehicles shared by multiple

employees. This account accommodates the
maintenance and operation of these vehicles.

Generally, the vehicles utilized for this purpose are used

public safety vehicles.

/General Government
Vehicle Maintenance

2023 \

Budget

Operating Expense
Personal Services
Supplies
Services

Capital Expense

N

$8,787 /

$ 4,037
3,750
1,000

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 8,587 S 4,414 S 10,931 S 8,268 S 8,787
Total S 8,587 S 4,414 S 10,931 S 8,268 S 8,787
Expenditure by Type
Operating S 8,587 S 4,414 S 10,931 S 8,268 S 8,787
Total S 8,587 S 4,414 S 10,931 S 8,268 S 8,787
Expenditure by Type Staffing
(512,000 ) 5 W
$10,000 ] 4
$8,000
$6,000 3
$4,000 2
$2,000 1
50 :
0 I EREER Y — —
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
L DOperating M Capital |staffing]| 0.1 | 01 [ 01 | 01 | 01
J -/

Budget Highlights

In 2023, the Township ended its practice of repurposing old Police Department vehicles for the Administration,
Engineering, and Planning Departments’ use, and purchased new vehicles for use by these Departments. It is
anticipated that this change will cut down on maintenance issues that have become a recurring and time-

consuming problem for the Mechanic.
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AW ‘ Expenditure by Proqram

General Government

Vehicle Maintenance
Departmental Goals

< Assure that the automotive equipment operated by all departments receives regular preventive
maintenance in accordance with the manufacturer’s recommendations.

%+ Assure that needed vehicle repairs are carried out as soon as possible.
%+ Assure that sufficient vehicles are available for staff to perform functions throughout the Township.

Objectives for 2023

<+ Perform routine maintenance and repairs on all vehicles every 5,000 miles, or as per the manufacturer's
specifications, to ensure their availability and safe operation.

2023 Capital Projects 2023 Minor Equipment
¢ None % None
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. Expenditure by Program

Peters Township
Protection to Persons and Property Organizational Chart
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Peters Township
Operating Budget and Capital Improvement Program

B Expenditure by Program
Protection to Persons and Property
Police Administration

Program Description /
The Police Department is administered by the Chief of Protection to Persons and Property ZOR

Police. Responsibilities include direct oversight and Police Administration Budget

direction of the Police Department employees, Operating Expense

coordination with the VFW Post 764 Ambulance Service Personal Services $ 473,660

and the Peters Township Fire Department, as well as Supphes 29,000

maintenance of records and management of special Se.rvnces 49,500
. Capital Expense 0

projects.

kTotaI S 552,@

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 465,348 S 472,267 S 489,519 S 545,480 $ 552,160
Capital Projects Fund S 0 S 0 S 0 S 0 S 0
Total $ 465,348 S 472,267 S 489,519 S 545,480 $ 552,160
Expenditure by Type
Operating S 465,348 S 472,267 S 489,519 S 545,480 $ 552,160
Capital S 0 S 0 S 0 S 0 S 0
Total S 465,348 S 472,267 S 489,519 S 545,480 $ 552,160
Expenditure by Type Staffing
fssoo,ooo W ( 5 w
$550,000 4
$500,000 3
2
$450,000
1
$400,000 .
2 0
20192020 2021 2022 023 2019 | 2020 | 2021 | 2022 | 2023
O Operating M Capital Staffing| 4.5 4.5 4.5 4.5 4.5
\ J Y,

Budget Highlights
There are no major changes to this program.
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B Expenditure by Program

Protection to Persons and Property
Police Administration

Departmental Goals

To protect and serve those who live, traverse, work, go to school and visit Peters Township through
effective crime prevention efforts, the enforcement of Pennsylvania Statutes and Township Ordinances.

% Schedule manpower to provide sufficient staffing within budget constraints to patrol the community in a
manner, which is safe and efficient.

% To provide for the efficient coordination of the Police, Fire Department and Ambulance Service.

% Manage the Department’s record system that assures the collection and secure storage of accurate
information regarding the activities of the Department and is in compliance with state law.

Objectives for 2023

% Manage staffing to maintain at least three officers on patrol 80% of the time utilizing part-time officers as
necessary.

Meet a minimum of twice a year with the Fire Chief and the Ambulance Service Director to discuss any
issues existing between the services and rectify any problem areas before they effect operations.

% Function as the liaison between the Peters Township Youth Commission and the Police Department by
attending six regularly scheduled meetings called to address cases.

Review all offenses involving juveniles, and where appropriate, direct those cases to the Peters Township
Youth Commission.

* Maintain all the active client records of the Peters Township Youth Commission and dispose of those
completing the process.

Attend the South Hill Area Council of Governments (SHACOG) Police Chief’s meeting (12 annually) which
focus on the SHACOG Critical Incident Response Team (CIRT) Team.

% Draft and manage the Aggressive Driving grant should Peters Township qualify for this program.

Initiate enhanced methods of traffic enforcement by assigning a traffic enforcement officer to patrol areas
where citizen complaints have been received, utilizing the Electronic Non-Radar speed timing device and

un-manned vehicles in high visibility zones, as well as personal interactions between officers and residents
of areas identified as speed enforcement hot spots.

Maintain Pennsylvania Law Enforcement Accreditation by completing annual inspections and reviews of
the Police Policy Manual.

% Oversee the remodeling of a portion of the Police Station to install fitness equipment and potentially a
new locker room area.

2023 Capital Projects 2023 Minor Equipment
** None % Epoxy Sallyport Floor

% Upgrade Evidence Room Cameras
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D Expenditure by Program

Protection to Persons and Property
Police Investigations

/Protection to Persons and Property 2023\

PrograrT\ Dfescnp?:lon. . . Police Investigations Budget
The police investigations unit is responsible to -

. : ) . X i - Operating Expense

investigate crimes that require follow up investigations. Personal Services

The unit also acts as an investigative liaison with other Supplies 53‘112'%3
police departments as well as state and federal S . 4'000
agencies. It also interacts with victims to provide Capital Expense '

0
advice. \Total $358 87y

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 201,514 S 205,720 $ 220,027 S 316,132 S 358,874
Total S 201,514 $ 205,720 S 220,027 S 316,132 $ 358,874
Expenditure by Type
Operating S 201,514 S 205.720 S 220,027 S 316,132 S 358,874
Capital S 0 S 0 S 0 S 0 S 0
Total S 201,414 $ 205,720 S 220,027 $ 316,132 S 358,874
Expenditure by Type Staffing
/5400,000 4 5 x
$300,000 ] 4
$200,000 3
2
$100,000
1
S0
0
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
O Operating M Capital Staffing 2 2 2 3 3
\— J -

Budget Highlights

Beginning in 2022, the Township entered into an agreement with the PA Auto Theft Prevention Authority, a
program of the PA State Police, to provide one (1) Township officer to work for this Authority. The full cost of the
officer’s salary, training, and benefits will be paid be reimbursed to the Township by the Authority.
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Expenditure by Program

Protection to Persons and Property
Police Investigations

Departmental Goals

7
0’0

Ensure that members of the Criminal Services Unit have the knowledge, skill training, and ability to

investigate assigned criminal incidents, in order to maintain a high level of service and professionalism
to the community.

Conduct thorough and complete investigations in a timely manner using a multidisciplinary approach to

the investigation of crimes through intelligence, aggressive investigation and crime prevention, in an
effort to increase the crime clearance rate.

Ensure the proper management of the Evidence and Property Room to preserve the integrity and chain
of custody of all contents herein.

Ensure the timely processing of evidence and delivery to the Pennsylvania State Police Crime Lab for
further analysis.

Objectives for 2023

Dedicate the time of both detectives to pursue all investigate leads of the cases that require leaving the

Township, review all crime reports, and provide assistance to patrol officers performing follow-up
investigation.

Designate both detectives as Property Custodians.

Perform a systematic review and inventory of the evidence room annually for items that no longer have
any evidentiary value with one of the Property Custodians and Captain of Administration. Purge those
items from the evidence room by attempting to return them to the lawful owner or other disposition as
ordered by the court. Additional, unannounced, inspections will be conducted semi-annually.

Enhance intelligence capabilities through increased inter-agency networking, participation in quarterly
crime meetings, the use of intelligence networks, and the utilization of informants in an effort to
address criminal activity within the Township and identify the offenders.

Property Custodian will ensure the proper chain of custody is maintained on all items submitted.

Evidence requiring laboratory analysis will be entered into the State Prolog System then delivered by
UPS to the crime lab, with noted exceptions of DNA and firearms.

Have one full-time officer serve as a liaison to the PA Auto Theft Prevention Authority.

Provide guidance, expertise, and assistance to the Patrol Division.

2023 Capital Projects 2023 Minor Equipment
** None % None
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Expenditure by Program
Protection to Persons and Property
Police Patrol

Program Description / . \
Activities performed under Police Patrol Program Protectlon to Persons and Property 2023
include: traffic enforcement, accident investigations, Polufe Ratrol Budget
law enforcement, criminal investigation. Patrol Operating Expe.nse
manpower is divided into four squads. Each squad works Perso.nal Seryices 32,149,771
. Joe == Supplies 69,000
under the direction of a sergeant. The patrol function in Services 32,900
general is under the supervision of the Captain of Capital Expense 158,000
Operations. @| $ 21409'67y
Five Year Summary
2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund $ 1,940,103 S 1,944,422 S 1,895,105 S 2,169,280 S 2,251,671
Capital Projects Fund S 102,541 S 125,448 S 0 S 0 S 158,000
Total S 2,042,644 $ 2,119,870 $ 1,895,105 $ 2,169,280 S 2,408,671
Expenditure by Type
Operating S 1,940,103 S 1,994,422 $ 1,895,105 S 2,169,280 $ 2,251,671
Capital $ 102,541 $ 125,448 S 0 S 0 S 158,000
Total S 2,042,644 $ 2,119,870 S 1,895,105 $ 2,169,280 S 2,409,671
Expenditure by Type Staffing
($3,000,000 ) ( 20 )
$2,500,000
$2,000,000 .
$1,500,000 10
$1,000,000
$500,000 5
]
&% 2= w05l 2022 2023 0 2019 | 2020 | 2021 | 2022 | 2023
L OOperating MW Capital y L|Stafﬁng 19.5 | 195 | 195 | 195 | 19.5 D

Budget Highlights

Patrol is manned by four sergeants, four corporals, and nine full-time officers. Two part-time officers are used to

fill gaps in staffing or for special staffing needs. The corporal position was created in 2018 to maintain continuity
in squad leadership in the absence of a sergeant.
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Protection to Persons and Property
Police Patrol
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Departmental Goals

< To provide an efficient, effective and timely response to all calls for service.

** To arrest and prosecute individuals involved in criminal activity coming to the attention of the
department.

< Maintain an ongoing in-house training program that provides the skills and abilities to respond to calls
for service safely, efficiently, and effectively.

<% Utilize part time officers to meet Township patrol staffing goals of at least 3 patrol officers on duty 80%
of the time.

Objectives for 2023

» To provide a minimum of three (3) patro! officers for daily patrol activities including responding to calls
for service, traffic enforcement, accident investigation, and other service-related calls 80% of the time.

Provide 28 sworn officers mandatory training as required by Municipal Police Officers' Education and

Training Commission (MPOETC). All officers will attend 12 hours of MIST, maintain firearms proficiency
and valid First Aid and CPR certifications.

* Provide quarterly one-day periods for in house training for all sworn personnel. This training includes

annual firearms qualification, First Aid and CPR as needed, defensive tactics, high risk vehicles stops, and
active shooter scenarios.

Patrol will provide 25% (3 hours) per shift of enforcement patrol in the targeted enforcement area in an
effort to deter crime.

% All matters involving juveniles shall be handled according to applicable laws, mandates of juvenile
authorities and Department policy, and considered for referral to the Youth Commission.

« Ensure adequate staffing as required for the 2022-2023 Impaired Driving Enforcement Grant (DUI Task
Force), should the Department participate in it.

Install additional automated license plate readers at three (3) intersections, replace 21 bulletproof vests
that have reached the end of their useful life, and purchase five (5) ballistic shields.

% Purchase solar speed signs for traffic enforcement, an enclosed trailer for equipment storage, and
simunition kits for marksmanship training.

2023 Capital Projects 2023 Minor Equipment
¢ Automated License Plate Readers ** Enclosed Trailer
¢ Ballistic Armor Shields ¢ Solar Radar Speed Signs

R/
0'0

Bulletproof Vests
*%* Police Station Renovations

«* Simunition Kits

o
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Expenditure by Program
Protection to Persons and Property
Police Community Relations

Program Description motection to Persons and Property 2023 \
The Community Service Unit provides programs in all Police Community Relations Budget
grade levels of the school district on a variety of topics, Operating Expense

including the Drug Abuse Resistance Education Personal Services $ 432,753
(D.A.R.E.) program, and provides programs of a crime Supplies 18,000
prevention and community public relations nature to Services 12,500
the community as a whole. Capital Expense 0

Total S 463,253/

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 149,002 S 107,790 S 168,012 S 195,936 S 463,253
Total S 149,002 S 107,790 S 168,012 $ 195,936 S 463,253
Expenditure by Type
Operating S 149,002 $ 107,790 S 168,012 $ 195,936 $ 463,253
Capital S 0 S 0 S 0 S 0 S 0
Total $ 149,002 S 107,790 S 168,012 S 195,936 S 463,253
Expenditure by Type Staffing
(5500,000 \ 4 5 )
$400,000 a
$300,000 3
$200,000 2
$100,000 l—‘
] :
]
2019 2020 2021 2022 2023 0

2019 | 2020 | 2021 | 2022 | 2023

OOperating W Capital |staffing| 15 [ 1.5 | 15 | 15 | 425
g J \_

-/

Budget Highlights

At the end of 2022, the Township began providing a School Resource Officer (SRO) at all Peters Township School
District schools. This required the hiring of two new full-time officers and a newly created seasonal position to
fill the elementary schools. In addition, a new Sergeant position was created to oversee all five SRO’s. The costs
for these positions are shared between the Township and School District.
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Expenditure by Program

Protection to Persons and Property
Police Community Relations

Departmental Goals

To present a variety of programs that focus on providing educational information and the development
of skills that will enable the youth and in some cases adults of the community to make better decisions.

Assist the school district in providing a safe environment for students and teachers.
To seek out alternative funding sources for these programs.

Oversee the Township's deer culling program.

Objectives for 2023

To provide a variety of programs for school aged children such as Drug Abuse Resistance

Education (D.A.R.E.) at 3 elementary schools, Officer Phil at two elementary schools, four Smoking and
Alcohol classes in the high school, and Survival 101 — a driver’s education class.

To provide five well-qualified School Resource Officers (SRO) to the Peters Township School District.

These individuals will provide SRO services for approximately 9.5 months of the year. The remaining 2.5
months the officers will be reassigned to the patrol function.

Integrate the new Sergeant overseeing the SRO’s into the command structure of the Department, and
begin providing programmatic, personnel, and training oversight of these officers.

Attend 6 community events including McMurray Fun and Fitness Night, Community Day, Mode! Railroad

Club Open House, teacher in-service training, etc. Creation of opportunities to participate in community
events will be coordinated through the Captain of Administration.

The SRO’s and the Chief will meet three (3) times a year to discuss the progress of all programs and to
analyze current trends that may require the development of new programs.

The SRO's shall assist in handling school disciplinary issues and all law enforcement issues brought to his
attention during school.

Support activities of the Youth Commission by directing youths for adjudication before the board and
have a police officer attend all meetings of the commiission.

The SRO’s may act as liaisons between students, parents, school district personnel and various agencies.

Explore the implementation of an after-school Juvenile Police Academy.

2023 Capital Projects 2023 Minor Equipment
¢ None ** None
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Peters Township

Operating Budget and Capital Improvement Program

Expenditure by Program

Protection to Persons and Property
School Guard

Program Description

Under this program, the Township employs one part-
time School Guard. This employee is stationed along
East McMurray Road in the vicinity of the Peters
Township High School, McMurray Elementary, and the
Middle School.

/Protection to Persons and Property

2023 \

Capital Expense

\ Total

School Guard Budget
Operating Expense
Personal Services $ 12,918
Supplies 750
Services 100

0
S 13,76y

Five Year Summary

2022 2023
2013 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 10,323 S 6,370 S 10,300 S 11,615 S 13,768
Total S 10,323 S 6,370 S 10,300 S 11,615 S 13,768
Expenditure by Type
Operating S 10,323 S 6,370 $ 10,300 S 11,615 S 13,768
Capital S 0 S 0 S 0 S 0 S 0]
Total S 10,323 S 6,370 S 10,300 S 11,615 S 13,768
Expenditure by Type Staffing
/515,000 R 4 5 A
4
$10,000
3
$5,000 2
1
S0
2020 21 2022 2023 0 .k i
2015 20 2019 | 2020 | 2021 | 2022 | 2023
OOperating W Capital L Staffing{| 05 | 05 | 05 | 0.5 | 0.5
_ PN 1)

Budget Highlights

A new School Crossing Guard was hired in late 2022. The hourly rate for the position was increased due to the

tight local labor market.
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Expenditure by Program

Protection to Persons and Property
School Guard

Departmental Goals

% To provide a safe means of crossing East McMurray Road for students at the Peters Township Middle
School and McMurray Elementary School.

** To provide traffic control at the same locations in an effort to move traffic and school busses efficiently.

Objectives for 2023

<+ To have a School Guard stationed at the designated sites every day that school is in session to assist
those students who walk to school and to assist with school bus traffic.

2023 Capital Projects 2023 Minor Equipment
0:0 None ':‘ None
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Peters Township
Operating Budget and Capital Improvement Program
Expenditure by Program

Protection to Persons and Property
Police Vehicle Maintenance

Program Description

The Police Department maintains a fleet of 12 vehicles,
one motorcycle, and a traffic trailer. A portion of the
Public Works Department mechanic's time is allocated to

/ Protection to Persons and Property 2023\

Police Vehicle Maintenance Budget
Operating Expense
Personal Services

this program , $ 13,456
program. Supplies 83,500
Services 11,500

Capital Expense 123,000

!otal S 231,4?

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 144,318 $ 106,645 S 203,341 S 223,101 S 231,456
Capital Projects Fund S 0 S 0 S 0 S 0 S 0]
Total S 144,318 S 106,645 S 203,341 S 223,101 S 231,456
Expenditure by Type
Operating S 68,985 S 63,421 S 82,115 $ 105,756 $ 108,456
Capital S 75,333 S 43,224 $ 121,226 S 117,345 S 123,000
Total S 144,318 $ 106,645 S 203,341 S 223,101 S 231,456
Expenditure by Type Staffing
/5250,000 ) ( 5 \
$200,000 4
$150,000 3
$100,000 2
$50,000
1
50 '
201 2020 2021 2 3 2019 | 2020 | 2021 | 2022 | 2023
OOperating M Capital Staffing| 0.15 | 0.15 | 0.15 | 0.15 | 0.15
o J NG I J

Budget Highlights
Two police vehicles are being replaced in 2023, and the existing police motorcycle will be replaced.
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Peters Township
Operating Budget and Capital Improvement Program
' Expenditure by Program

Protection to Persons and Property
Police Vehicle Maintenance

Departmental Goals
< To maintain 13 police units in a safe and efficient operating condition.
Objectives for 2023
% To perform routine maintenance on all police units every 5,000 miles.
* To repair vehicles as needed, and to maintain those vehicles in a safe operating condition.
% To replace two vehicles in 2022 and outfit said vehicles with appropriate equipment.
% Purchase a new motorcycle specifically designed for law enforcement operations.

% To properly equip all police vehicles with standard equipment for patrol and in accordance with
statutory requirements for patrol.

2023 Capital Projects 2023 Minor Equipment
¢ Two Police Vehicles ** None

¢ Outfitting of New Vehicles
¢ Police Motorcycle
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Animal Control

Program Description
Animal Control provides twenty-four (24) hours a day, /Protection to Persons and Property 2023 \

seven (7) days a week service on an on-call basis. The Animal Control Budget
Animal Control Officer's duties include enforcing the Operating Expense

state and Township dog laws, picking up and boarding Personal Services 0
stray dogs, dog bite reports, providing traps for nuisance Supplies 0
animals to residents, removal of dead animals from areas Services $ 30,000
not collected by Pennsylvania Department of Capital Expense 0

Transportation. \ Total $ 30,00cy

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 13,669 S 12,300 S 10,950 S 25,000 S 30,000
Total S 13,669 S 12,300 S 10,950 S 25,000 S 30,000
Expenditure by Type
Operating S 13,669 $ 12,300 S 10,950 S 25,000 S 30,000
Capital S 0 S 0 S 0 S 0 S 0
Total S 13,669 S 12,300 S 10,950 S 25,000 $ 30,000
Expenditure by Type Staffing
($40,000 w @ 5 \
$30,000 4q
$20,000 B
2
$10,000
| :
$0
2019 2020 2021 022 202 0
) ) 2019 | 2020 | 2021 | 2022 | 2023
L DOOperating W Capital |Stafﬁng 0 0 0 0 0
J . -/

Budget Highlights
The Township will institute the second year of a sharpshooter program for deer culling in 2023.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Animal Control

Departmental Goals

% To provide for the protection of people and animals through the strict enforcement of local ordinances
and state laws pertaining to animal control and care.

% To operate a deer management program that includes 50 to 60 qualified hunters.

Objectives for 2023

% To provide twenty (20) hours of routine patrol within Peters Township on a monthly basis (five hours a
week).

% Maintain the reporting system of animal control complaints.
Submit monthly reports summarizing the animal control activities for that month.
Identify, qualify, and match hunters with property owners for the archery deer culling program.

% Institute the second year of a deer sharpshooter program, expanding the number of culls under this
program from the previous year.

2023 Capital Projects 2023 Minor Equipment
< None ** None
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Expenditure by Program
Protection to Persons and Property
Emergency Medical Services

Program Description G'otection to Persons and Property 2023 \

Emergency Medical Service for Peters Township Emergency Medical Services Budget

residents is provided by the Peters Township Veterans of Operating Expense

Foreign Wars Post 764. The Township's contribution to Personal Services $ 0

this service provides a free emergency medical service Supplies 0

subscription to all Township senior citizens. Services 118,554
Capital Expense

Qtal S 118,552/

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 98,670 S 109,434 S 109,434 S 109,434 S 118,554
Total S 98,670 S 109,434 $ 109,434 S 109,434 S 118,554
Expenditure by Type
Operating S 98,670 S 109,434 S 109,434 S 109,434 $ 118,554
Capital S 0 S 0 S 0 S o] S 0
Total S 98,670 S 109,434 S 109,434 S 109,434 $ 118,554
Expenditure by Type Staffing
(5115,000 w ( 5 \
$110,000 4
$105,000
00
$100,0 2
$95,000 H
1
$90,000
201 2020 021 2022 2 0
3 2 . - 2019 | 2020 | 2021 | 2022 | 2023
OOperating W Capital Staffing 0 0 0 0 0
N J - | /

Budget Highlights
In 2020, the subscription rate for a senior citizen rose from $55 to $60.
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Protection to Persons and Property

Emergency Medical Services

Peters Township
Operating Budget and Capital Improvement Program

Departmental Goals

< To provide senior citizen residents of Peters Township with quality emergency medical care at an
affordable cost.

Objectives for 2023

% To provide a 100% subsidy for the cost associated with senior citizen residents obtaining a subscription to
the VFW Post 764 Ambulance Service.

2023 Capital Projects 2023 Minor Equipment
** None <+ None
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Peters Township

Operating Budget and Capital Improvement Program

%" Expenditure by Program

Protection to Persons and Property
Fire Administration

Program Description

ﬁrotection to Persons and Property

2023 \

The Peters Township Fire Department is administered by Fire Administration Budget
the Fire Chief. Responsibilities of the Fire Chief include Operating Expense
the oversight of Fire Department employees. The Fire Personal Services $ 217,453
Chief is responsible for coordination of efforts between Supplies 20,000
the Township and the volunteer staff of the Peters Services 11,000
Township Volunteer Fire Company. Capital Expense e C
Total S 248,453/
Five Year Summary
2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 251,992 S 207,812 S 217,260 S 229,789 S 248,453
Total S 251,992 S 207,812 S 217,260 $ 229,789 S 248,453
Expenditure by Type
Operating $ 251,992 $ 207,812 S 217,260 S 229,789 S 248,453
Capital S 0 S 0 S 0 S 0 S 0
Total S 251,992 S 207,812 S 217,260 S 229,789 $ 248,453
Expenditure by Type Staffing
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$250,000
i 4
$200,000 T T
$150,000 3
$100,000 2
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Budget Highlights
There are no major changes to this program.
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Peters Township

&% Expenditure by Program

Protection to Persons and Property
Fire Administration

Departmental Goals

R/
£ X4

\/

Proactively address safety as a top priority when operating day to day and when responding to
emergencies.

Provide the opportunity for all firefighters to become more involved in professional training certifications
and continuing education courses.

Direct and supervise all fire personnel for incident response and training.

Oversee the operations of the other programs within the fire department including finance and
scheduling.

Continue to increase the knowledge of our Township residents, businesses, and visitors by providing fire

prevention programs and public safety education in our school district, childcare facilities, and
community.

Strive to create a positive working relationship between Council, Township management, volunteer
members, and the career staff.

Objectives for 2023

Strengthen the awareness of all personnel to natural and man-made disasters and emergencies through
training such as Incident Command Systems and Emergency Management.

Provide training and guidance to all Peters Township departments to include fire inspections,
interoperability training, burning permits, and safety related information.

Conduct performance evaluations with all employees in an effort to improve operations and employee
participation.

Participate in the SHACOG Fire Chiefs Advisory Committee.

Provide accurate monthly reports, statistics, and details related to department response and activity to
include emergency, nonemergency, maintenance, and personnel.

Prepare a Staffing for Adequate Fire and Emergency Response (SAFER) grant to fund the staffing of at least
three (3) additional firefighters to provide 24/7 coverage of career staff at Fire Station #3.

Reorganize inspection processes to meet Township needs by reallocation of staff and streamlining of the
inspection procedures across all shifts.

Oversee the completion, opening, and initial staffing of Fire Station #3, utilizing career and volunteer staff.

Purchase a second digital sign trailer for use during emergency operations and Township events to inform
the public and direct traffic.

2023 Capital Projects 2023 Minor Equipment

R/
o0

None ¢ Sign Trailer
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Peters Township
| Operating Budget and Capital Improvement Program

- Expenditure by Program
Protection to Persons and Property
Fire Prevention / Code Enforcement

Program Description /Protection to Persons and Property 2023\
Fire prevention includes programs in schools, day Fire Prevention/Code Enforcement Budget
cares, and other facilities as well as fire prevention Operating Expense
education for the general public. Code enforcement Personal Services $ 180,852
includes routine inspections of existing non- Supplies 14,000
residential facilities as well as review of plans and Services 1'503
construction for new or reuse of non-residential Capital Expense —_—
facilities. Qotal $ 196,352
Five Year Summary
2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 134,448 S 130,680 S 136,938 S 154,217 S 196,352
Total S 134,448 $ 130,680 $ 136,938 S 154,217 $ 196,352
Expenditure by Type
Operating S 134,448 S 130,680 S 136,938 S 154,217 S 196,352
Capital S 0 S 0 S 0 S 0 S 0
Total S 134,448 S 130,680 S 136,938 S 154,217 S 196,352
Expenditure by Type Staffing
/5250,000 N 4 5 )
$200,000 4
$150,000 3
$100,000 )
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1
201 2 1 2022 202 0
9 020 202 0 3 2019 | 2020 | 2021 | 2022 | 2023
O Operating W Capital Staffing| 1.5 1.5 1.5 1.5 1.5
\__ J LL >

Budget Highlights
There are no major changes to this program.
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Expenditure by Program
Protection to Persons and Property

Fire Prevention / Code Enforcement
Departmental Goals

Provide effective fire prevention programs and public fire education to the residents, childcare facilities,
and schools within our community.

« Increase public awareness of the dangers of residential structure fires and provide the knowledge and
skills necessary for escape and survival.

Conduct inspections on residential and commercial construction sites to include automatic suppression
and detection systems and fire hydrant placement.

% Conduct annual fire inspections on existing commercial occupancies.

Work in conjunction with the Planning Department and Township Building Inspector to achieve code
compliance on construction projects.

Objectives for 2023

% Distribute the new rapid entry system information to contractors, building owners and tenants;
emphasizing the cost/risk savings in an emergency response.

% Host the annual Fire Department Open House and hold another year of the Citizens Fire Academy.

« Continue the effort to reduce the number of fire incidents in our community by educating the public with
the aid of the fire safety trailer.

Utilize volunteer on-duty crews to ensure preplans are up to date with correct information.

% Establish a curriculum for fire prevention presentations to maintain consistency throughout all of the
Department’s members delivering presentations.

<+ Utilize the fire safety trailer both children and adult education at special events.
% Hold at least two (2) car seat installation events throughout the year.
% Schedule and perform monthly CPR and public safety trainings for residents.

% Provide a liaison and conduct weekly meetings with the Planning Department for new developments and
construction projects.

% Implement new reporting software to manage annual inspections from third parties.

> Provide smoke detectors, carbon monoxide detectors and fire extinguishers to residents on an as needed
basis, utilizing funds and services of the volunteer firefighters.

*%* Purchase new code books and software for fire inspector training.

2023 Capital Projects 2023 Minor Equipment
¢ None ¢ Code Books and Software
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Protection to Persons and Property
Fire Vehicle Maintenance

Program Description 6’°§?f§'32i‘?§§'§n°§fi‘"d fhd z2s )
The Fire Department maintains a fleet of eleven (11) : mena Budget
vehicles. Five (5) of the vehicles are fire engines. Also Ogeratlngl Expe.nse
included are three vehicles certified for use as first R Ve $ 130,257
] Supplies 48,500
responder units. Services 55 .08n
(apital Expense 245,000
Total $ 448,79

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 193,417 $ 151,812 S 172,967 S 190,027 S 203,757
Capital Projects S 481,711 S 9,221 S 0 S 279,359 S 245,000
Total S 675,128 $ 161,033 S 172,967 S 469,386 S 448,757
Expenditure by Type
Operating S 193,417 $ 151,812 S 172,967 $ 190,027 $ 203,757
Capital S 481,711 S 9,221 S 0 S 279,359 S 245,000
Total $ 675,128 $ 161,033 S 172,967 $ 469,386 S 448,757
Expenditure by Type Staffing
/;80Q000 ﬁ\ 4 5 ‘\
$600,000 4

$400,000 H H 3
2
$200,000
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Budget Highlights
A new Pierce pumper will be delivered to the Township in early 2023 to replace the 2006 HME pumper.
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Operating Budget and Capital Improvement Program

Peters Township

Expenditure by Program
Protection to Persons and Property
Fire Vehicle Maintenance

Departmental Goals

Prevent equipment failures by providing scheduled maintenance to apparatus and equipment.

Evaluate issues with apparatus and equipment and determine the most cost effective and efficient means
for repairs.

Follow manufactures’ recommended maintenance guidelines and schedules when applicable.

Maintain equipment to NFPA standards, including, but not limited to, aerial, hose, and ground ladder
testing.

Minimize the out of service/down time for all equipment and apparatus by adhering to an organized
preventive maintenance schedule and program.

Adapt to the ever-changing technology of new vehicles and tools through updates and education.

Objectives for 2023

Effectively document issues, repairs, and costs to alleviate duplicate work and reduce costs by at least five
percent.

Rotate apparatus use between the two stations on a monthly basis to wear on any one vehicle, minimizing
down time.

Stock more commonly used items to reduce repair times and trips to parts stores.

Refine and structure daily truck checks to make better use of time to complete more maintenance driven
tasks.

Schedule and perform preventive maintenance determined by the monthly maintenance schedule and
adjust as necessary due to unforeseen apparatus/equipment issues.

Complete third-party hose, fire pump, and ladder testing in accordance with National Fire Prevention
Association (NFPA) standards.

Post maintenance work orders for all personnel to review.

Oversee completion and accept delivery of a 2022 Pierce pumper to replace the 2006 HME.

2023 Capital Projects 2023 Minor Equipment
¢ HME Pumper Replacement % None
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~ Peters Township
"\ Operating Budget and Capital Improvement Program

Expenditure by Program

Protection to Persons and Property
Fire Station

Program Description _ / Protection to Persons and Property ZOD
Peters Township owns and maintains two fire stations. Fire Station Budget

The main station houses the majority of equipment and Operating Expense
has the offices for the Chief and other employees. The Personal Services

E . . . 125,951
main station also has a fitness area and meeting room Supplies > 44.000
for the volunteers and employees. Fire Station 2 is Services 43:000
smaller and houses two fire engines. Capital Expense 0

Q)tal $ 212,951

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund $ 191,556 $ 150,143 $ 144,664 $ 148,579 $ 212,951
Capital Projects Fund S 70,257 S 508,894 S 419,993 S 4,179,064 S 0]
Total S 261,813 $ 659,037 S 564,657 $ 4,327,643 S 212,951
Expenditure by Type
Operating $ 191,556 S 150,143 S 144,664 $ 148,579 $ 212,951
Capital $ 70,257 $ 508,894 $ 419,993 $ 4,179,064 $ 0
Total S 625,824 $ 261,813 $ 659,037 S 4,327,643 S 212,951
Expenditure by Type Staffing
KSS,OOO,OOO ) 4 5 \
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$3,000,000 3
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Budget Highlights
Fire Station #3 will be completed and opened by February 2023.
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Protection to Persons and Property
Fire Station

Departmental Goals

oo

% Provide a safe environment for employees and the public that visit through scheduled maintenance of
the two fire stations and their grounds.

Provide two facilities to operate the fire department’s business and house responding apparatus and
equipment.

% Maintain a professional appearance to both fire stations in relation to a public building used by the
community.

Remain proactive to inclement winter weather in an effort to alleviate injuries and equipment damage.

Objectives for 2023

% Better prepare for inclement weather with a stocked supply of salt and ice melt.

Reorganize and update the shed/garage area of the station to better serve the station maintenance
program.

% Ensure power redundancy by completing the installation of the new emergency generator.

Continue with preventive maintenance program utilizing in-house personnel to the maximum extent
feasible.

% Coordinate with the volunteer fire company to assist in financing material purchases.
*%* Participate in Safety Committee inspections of both stations.

% Oversee final completion of Fire Station #3 and integrate its maintenance plan into Department
operations.

Purchase a new plow and salt spreader to perform winter maintenance in-house at all fire stations.

% Repaint and replace the exterior doors and reorient the emergency stairwell at Fire Station #1.

2023 Capital Projects 2023 Minor Equipment

* None % New Plow and Salt Spreader

** Update Exterior Paint and Exit Stairwell
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Expenditure by Program

Protection to Persons and Property
Fire Suppression

Program Description

The Fire Suppression Program includes the equipment
and personnel needed to respond to fires in the
Township. In addition, the Fire Department provides
emergency rescue and medical services. This budget
account is also a conduit for transferring state funds
received and payable to the Fire Relief Fund.

@tection to Persons and Property

zozﬁ

Capital Expense

Fire Suppression Budget
Operating Expense
Personal Services $ 871,965
Supplies 47,000
Services 186,500
Contribution 153,347

- o
$1,258,81y

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 892,818 S 963,688 S 964,075 $ 1,048,834 S 1,258,812
Capital Projects Fund S 103,896 S 444,639 S 0 S 39,967 S 0
Total S 996,714 S 1,408,327 S 964,075 $ 1,088,801 $ 1,258,812
Expenditure by Type
Operating $ 892,818 S 963,688 S 964,075 $ 1,048,834 $ 1,258,812
Capital $ 103,896 S 444,639 S 0 S 39,967 S 0
Total S 996,714 S 1,408,327 S 964,075 S 1,088,801 $ 1,258,812
Expenditure by Type Staffing
(51,500,000 W 4 10 \
] 8
$1,000,000
6
$500,000 4
2
S0
1 0 2 0
2008 et ERg™ a0 023 2019 ( 2020 | 2021 | 2022 | 2023
k OOperating W Capital ) k lStaffing 7.75 | 7.75 7.75 7.75 9.75

Budget Highlights

J

An additional full-time firefighter was hired in 2020 to fill the hours worked previously by part-time firefighters.
In addition, a new command structure incorporating career and volunteer staff was developed for each shift in
2020. Two new full-time firefighters will be hired in 2023 to begin staffing Fire Station #3.
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Expenditure by Program

Protection to Persons and Property
Fire Suppression

Departmental Goals

Work closely with the volunteer company of the Fire Department to encourage participation in all fire
department programs and operations.

Continue to safely respond to all emergency and non-emergency incidents within Peters Township.

Consistently provide the highest level of training possible to our firefighters by evaluating our personnel
and adapting training programs to meet their needs.

Take every measure possible to maintain the highest level of public relations with our community.

Utilize mutual aid to improve service.

Objectives for 2023

Continue pro-board certifications in the annual in-house training programs.
Reach 100% compliance through the State Fire Commissioner’s Office as a participating department.

Increase mutual aid relationships with North Strabane, Bethel Park, and Upper Saint Clair Departments,
to provide the best service to Peters Township residents, businesses, and visitors.

Increase the number of active volunteers of the Volunteer Fire Company by one.

Hire two full-time firefighters to begin staffing Fire Station #3, and utilize an enhanced Volunteer-on-
Duty program as well as part-time staff, to fill the schedule for this station.

Increase volunteer duty shifts by 10% by expanding hours to overnight duty shifts covering 11:00 PM to
7:00 AM.

Reduce the amount of injuries in the workplace by providing continued leadership and safety initiatives.
Host 40 annual in-house trainings for career and volunteer members to attend.

Achieve State Voluntary Rescue Certification for rescue apparatus and personnel.

Become an anchor rescue for the SHACOG technical rescue team.

Purchase three sets of turnout gear and new portable radios for the Fire Captains.

2023 Capital Projects 2023 Minor Equipment
¢ None % Personal Protective Equipment/Turnout Gear

K/

+* Dual-Band Portable Radios
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Expenditure by Program
Protection to Persons and Property

Planning
Program Description m’rotection to Persons and Property 2023\
The Planning Department is responsible for current and Planning Budget
long-range community planning. The department Operating Expense
administers the Zoning, Subdivision, Land Development Personal Services $ 163,628
and other development ordinances. The Planning Supplies 17,000
Department provides administrative support to the Services 42,000
Planning Commission, Construction Appeals Board, and Capital Expense 50,000

Council. Qotal S 272,69

Five Year Summary

2022 2023
2015 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 176,301 S 188,732 $ 196,808 $ 211,475 S 222,628
Capital Projects Fund S 289,142 S 0 S 24,450 S 24,773 S 50,000
Local Share Fund S 0 ) 0 S 0] S 0 ) 0
Total S 465,443 S 188,732 S 221,258 S 236,248 S 272,628
Expenditure by Type
Operating S 176,301 $ 176,301 S 196,808 S 211,475 S 222,628
Capital S 289,142 S 289,142 S 24,450 S 24,773 $ 50,000
Total S 465,443 S 465,443 S 221,258 S 236,248 S 272,628
Expenditure by Type Staffing
(5500,000 w 4 5 A
$400,000 4
$300,000 3
$200,000 2
$100,000
1
S0
0
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
OOperating W Capital Staffing| 2.4 2.4 2.4 2.4 2.4
- J \ J

Budget Highlights

Beginning in 2022, the Planning Department undertook a two-year project to digitize building permit records. In
2023, the Department will begin a two-year update to the Township’s Comprehensive Plan. Ed Zuk, who has
served as Planning Director for 32 years will retire in mid-2023.
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Protection to Persons and Property
Planning

Departmental Goals

)
%
K/
0.0
)

0.0

To provide the community with current and long-range planning services.
To provide uniform and consistent review of all development proposals.

Monitor and revise the Township’s Zoning Ordinance, restated in 2017, to ensure new development is
meeting the goals set forth in the Plan Peters 2022 Comprehensive Plan.

Objectives for 2023

Review all developmental proposals to ensure compliance with land development and zoning regulations.
Review all developmental proposals/applications in a timely and professional manner.

Provide professional administrative support to the Planning Commission and Council to ensure their
effective operation through written reports and factual studies.

Provide the development community with the information necessary to coordinate and implement

private sector construction projects in compliance with the Township, county, and state requirements
through predevelopment meetings.

Support all other Township departments with planning information to ensure their effective operation.
Submit monthly reports on each plan submittal with analysis and recommendations from staff.

Submit plans to other departments for review/input including school district, parks and recreation, public
works, police and fire.

Upon the retirement of the existing Planning Director, promote the current Assistant Planning Director
and then hire a replacement for that position.

Evaluate the position of Assistant Planning Director and develop a new framework for personnel oversight
and workload management between this position and the Planning Director.

Work with GIS Coordinator continue to update and expand the GIS system with building permit,

subdivision, and land development records, while also beginning to examine a new GIS system to better
meet the Planning Department’s needs.

Complete a multi-year project to digitize the Township’s building permit records.

Begin a two-year project to update the Township’s Comprehensive Plan by soliciting proposals from third-
party consulting firms.

Purchase a new copier and keypad reader for the Department.

2023 Capital Projects 2023 Minor Equipment
¢ Document Digitalization ¢ Copier Replacement
¢ Comprehensive Plan Update % Keypad Reader for Planning Door
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Expenditure by Program
Protection to Persons and Property

Zoning
Program Description /Protection to Persons and Property 2023\
Under this program, the Township provides funding Zoning Budget
necessary for the Township’s zoning/code enforcement Operating Expense
efforts and the operation of the Zoning Hearing Board. Personal Services $86,120
This category includes all staff and contracted resources Supplies 0
dedicated to these programs. Services 23,000

Capital Expense

0
\Total S 109,12y

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 77,486 S 81,349 S 87,050 $ 110,738 S 109,120
Total S 77,486 S 81,349 S 87,050 $ 110,738 S 109,120
Expenditure by Type
Operating S 77,486 S 81,349 S 87,050 S 110,738 S 109,120
Capital 0 0] 0 0 0
Total S 77,486 S 81,349 S 87,050 S 110,738 S 109,120
Expenditure by Type Staffing
($120,000 ) ( 5 w
$100,000 T 4
$80,000
$60,000 3
$40,000 2
$20,000 1
S0
0
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
OOperating M Capital Istaffing| 13 | 13 | 13 | 13 | 1.3
N J/ N J

Budget Highlights
This category now the salary and related expenses of the Zoning/Code Enforcement Officer and a portion of the
salary of the Assistant Planning Director, who serves as the Department’s liaison to the Zoning Hearing Board.
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Expenditure by Program
Protection to Persons and Property
Zoning

Departmental Goals

To enforce all provisions of the Township’s Property Maintenance Code and Zoning Ordinance in a timely
and efficient manner.

% To provide the Zoning Hearing Board with background information for legally defensible decisions in all
cases which come before the Board.

% To hear all cases which come before the Board in a timely and professional manner.

«* To provide planning staff's position on cases to the Zoning Hearing Board, Planning Commission, and
Council.

% Improve enforcement of the Township’s Property Maintenance Code.

Objectives for 2023

% Review the Township’s Property Maintenance Code and code enforcement procedures. Prepare a report

with recommendations to Council on additions to the Code and procedures to improve the effectiveness
of the Township’s code enforcement program.

Prepare monthly reports to Council on the status of zoning and code enforcement violations.

% To hold zoning hearings and render sound, legally defensible decisions.

Work with the Geographic Information System Coordinator in the Engineering Department to update GIS
property records with current and past Zoning Hearing Board decisions.

Continue to send Zoning Hearing Board members to classes/workshops on Zoning Hearing Board
procedures/Zoning enforcement

% Provide the Zoning Hearing Board staff analysis and recommendations and when necessary utilize the
services of the Zoning Hearing Board solicitor.

% Implement the newly adopted Quality of Life Ordinance by instituting a property maintenance ticketing
program.

% Proactively address property maintenance and zoning enforcement issues by canvassing the Township at
least once per year.

2023 Capital Projects 2023 Minor Equipment
< None % None
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2. Expenditure by Program
Protection to Persons and Property
Building Inspection

Program Description
The Township employs two state certified inspectors to
inspect all buildings construction for conformity to the

ﬂrotection to Persons and Property 2023\
Building Inspection Budget

Operating Expense

Pennsylvania Uniform Construction Code. In addition, Personal Services $ 205,612
inspectors also conduct inspection of storm water Supplies 1,500
management facilities. An outside consultant is used for Services 81,500
commercial plan review services. Capital Expense - = 0=

Q)tal S 288,612/

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 185,973 S 194,095 S 295,307 S 295,907 S 288,612
Total S 185,973 S 194,095 S 295,307 S 295,907 S 288,612
Expenditure by Type
Operating S 185,973 S 194,095 S 295,307 S 295,907 S 288,612
Capital S 0 S 0 S 0 S 0 S 0
Total S 185,973 S 194,095 S 295,307 S 295,907 S 288,612
Expenditure by Type Staffing
(5400,000 A 4 5 A
$300,000 4
$200,000 3
2
$100,000
1
$0 .
0
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
OOperating M Capital |staffing| 23 | 23 | 23 | 23 | 23
\_ Y, N J

Budget Highlights

In 2021, one of the Township’s two building inspectors retired, forcing the Township to utilize third-party building
inspection services through early 2022. With the planned retirement of another building inspector in 2023, the
Township hired two apprentice inspectors in mid-2022 and began the process to get them the requisite inspection

certifications to take over this program’s responsibilities. Third party inspection services will still be needed for
commercial and certain residential inspections.
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». Expenditure by Program

Protection to Persons and Property
Building Inspection

Departmental Goals

% Attend building code workshops, classes for required continuing education credits to maintain state
certifications.

% Provide the community with uniform and consistent enforcement of all building and Township codes.
Review and inspect all building permit applications in a timely and professional manner.

Provide the building community and residents with the necessary information to complete construction
projects in a safe and efficient manner.

Support the Township engineer for inspection of public infrastructure.

Continue effective enforcement of the Property Maintenance Code.
Objectives for 2023

The Township inspectors will attend continuing education seminars to maintain certifications. The plan
is for each inspector to attend a minimum of three (3) in 2023.

» Continue to improve and expand the building/code enforcement documentation process by completing
all necessary inspections, enforcement actions, and entering the information into the Township’s
Geographic Information System (GIS).

% Adopt and educate the building community on necessary code revisions, by conducting building
community workshops when necessary.

Maintain a contracted third-party inspector for commercial and certain complex residential inspections.

Ensure proper succession planning by completing training for the two apprentice inspectors hired in

mid-2022 so they are properly prepared to assume the main role created by the anticipated retirement
of a current inspector in 2023.

2023 Capital Projects 2023 Minor Equipment
** None ¢ None
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Expendlture by Program

Public Works
Health / Sanitation

Program Description

This program also includes contracted services for solid
waste collection, recycling collection, five (5) fall leaf bag
collections. The Public Works Department offers two
spring yard waste collections and subscription leaf
vacuuming. In addition, this program supports
environmental programs sponsored by the Peters
Township Environmental Quality Board.

(ublic Works

2023 \

Capital Expense
k Total

Health/Sanitation Budget
Operating Expense
Personal Services $ 22,068
Supplies 2,000
Services 2,255,000
0

$ 2,279,068J

Five Year Summary
2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 37,463 S 49,710 S 51,428 S 44,568 S 44,068
Solid Waste Services Fund §$ 2,001,335 $ 2,050,136 $2,117,248 $2,182,972 $ 2,235,000
Capital Projects Fund S 0 S 0 S 23,580 S o S 0]
Total $ 2,038,798 $ 2,099,847 $2,192,256 $ 2,227,540 $ 2,279,068
Expenditure by Type
Operating $ 2,038,798 $ 2,099,847 $2,168,676 $ 2,227,540 $ 2,279,068
Capital S 0 S 0 S 23,580 S 0 S 0
Total $ 2,038,798 $ 2,099,847 $2,192,256 $ 2,227,540 $ 2,279,068
Expenditure by Type Staffing
/52,300,000 o ) @ 5 \
$2,200,000 4
3 See Highway Maintenance
72/100,000 budget for a summary of
$2,000,000 H 2 | Public Works Department staffing
$1,900,000 o
2018 2020 2021 2022 2023 0
2019 | 2020 | 2021 | 2022 | 2023
OOperating W Capital staffi
N )\ eeffine Y,

Budget Highlights
In 2023, the Township will enter the final year of a five-year contract with Waste Management for solid waste and
recycling collection services as administered through the South Hills Area Council of Governments. Dumpsters for

the cardboard compactor and glass recycling at Fire Station #1 were purchased in 2021 with the assistance of
grant funding.
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). Expenditure by Program

Peters Township

Public Works
Health / Sanitation

Departmental Goals

K/
0.0

K/
0'0

To provide services that encourages residential participation in mandated and voluntary recycling
programs,

Keep Peters Township healthy and clean by collecting solid waste on a weekly basis.

Objectives for 2023

Collect solid waste and recyclables at the curb on a weekly basis for all residential properties.

Advise residents of changes in the materials accepted by the Township’s recycling program, and of the
new electronics and household hazardous waste collection program.

Obtain recycling information from all non-residential facilities and complete annual reports to the County
and State.

To schedule 24-bi-weekly yard waste collection dates (subject to weather conditions).
To collect bagged leaf waste on the first three Mondays in April.

To offer, curbside leaf vacuuming services to residents for a fee, as an alternative to bagging their leaf

waste. This program was altered in 2016 to allow for five weeks of continuous vacuuming services from
October to November for all participants.

To support the annual Great American Clean-Up Day event in April.

Maintain the cardboard compactor and glass recycling site at Fire Station #1, and advertise this program
to residents and businesses.

Work with SHACOG to prepare bid specifications and award a bid for solid waste and recycling collection
services in 2023.

2023 Capital Projects 2023 Minor Equipment
0:0 None .:’ None
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Expenditure by Program
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Program Description
The Public Works Director administers the Public Works

Department.

Responsibilities include the direct
oversight and direction of all Public Works and Park

Public Works
Public Works Administration

Aublic Works

Maintenance employees and contractors.

opening related permits and one call requests.

Road
Foremen assist in field management of the staff. This
program also includes the administration of street

2023\

Capital Expense

th

Administration Budget
Operating Expense
Personal Services $ 322,000
Supplies 16,000
Services 11,500

—

0
S 349,500J

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund $ 249,737 S 201,529 S 289,267 S 366,115 S 349,500
Total $ 249,737 S 201,529 S 289,267 S 366,115 S 349,500
Expenditure by Type
Operating S 249,737 S 201,529 S 289,267 S 366,115 S 349,500
Capital S 0 S 0 S 0 S 0 S 0
Total S 249,737 $ 201,529 S 289,267 $ 366,115 $ 349,500
Expenditure by Type Staffing
(5400,000 j 4 5 A
$300,000 B 4
$200,000 3
2
$100,000
1
S0
0
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
OOperating M Capital Staffing 3 3 4 4 q
. J - | J

Budget Highlights
A second Road Foreman was added in 2021 from the ranks of the Public Works Department staff. Another long-
serving Foreman retired and was replaced in mid-2022.
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). Expenditure by Program

Peters Township

Public Works
Public Works Administration

Departmental Goals

Plan for the orderly and efficient operations of the department.
Satisfy the requests and/or needs of the Township’s customer base.
Provide for the safety of the department’s employees.

Oversee the various maintenance activities achieved through contracted service.

Objectives for 2023

Utilize the department’s foremen to maximize efficiency of the available workforce.

Answer all requests on the Citizen Request Management system (Public Stuff) within 48-hours; make
final determinations with 7 calendar days.

Continue monthly safety meetings or send employees to safety presentations at area venues.

Administer a random drug testing program in compliance under the federal motor carrier regulations
including a review of the current program to review other provider options.

Manage all building maintenance contracts including HVAC, sprinklers, elevators, and cleaning contracts.

Coordinate with the Administration on the bidding and award of the custodial and elevator maintenance
contracts for Township facilities.

Provide direct day-to-day oversight for the renovations of the main building in the Public Works
Complex.

Manage all contractual service contracts including, plumbing, line painting, surface treatments, and tree
removal by developing specification for competitive pricing and contract performance standards.

Continue to participate in the South Hills Area Council of Governments Purchasing Alliance.

Coordinate with the Engineering Department on major projects such as pavement resurfacing and storm
sewer replacements.

Establish a schedule for use of the street sweeper, with one full sweeping event in the Spring and at
least two partial events during the remainder of the year.

Provide on-going training for all members of the Public Works staff.

2023 Capital Projects 2023 Minor Equipment

o
0'0

None ¢ None
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2. Expenditure by Program

Public Works
Maintenance Building

Program Description /Public Works 2023\
This program includes all expenses related to the Maintenance Building Budget
maintenance of Public Works facilities. The Public Works Operating Expense
facilities include five garages, a fueling station, bulk Personal Services 464,590
material storage facilities, and offices. Supplies 25,500
Services 52,500
Capital Expense 450,000

\Total $ 592,59

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget

Expenditure by Fund

General Fund $ 87,280 S 133,046 S 145,792 $ 103,795 S 142,590

Capital Projects Fund S 0 $ 19,395 S 0 S 0 S 450,000
Total S 87,280 S 152,441 $ 145,792 S 103,795 $ 592,590
Expenditure by Type

Operating S 87,280 S 152,441 S 145,792 S 103,795 $ 142,590

Capital S 0 S 0 S 0 S 0 $ 450,000
Total S 87,280 S 152,441 S 145,792 $ 103,795 $ 592,590

Expenditure by Type Staffing
(5800,000 ) 4 5 )
$600,000 4
$400,000 3 , )
' See Highway Maintenance
$200,000 2 budget for a summary of
Public Works Department staffin
ol 1 1 M 1 P :
20 2 2 0
19 020 2021 2022 023 2019 | 2020 | 2021 | 2022 | 2023
OOperating W Capital IStaffing
\ J \ /

Budget Highlights

The main building in the Public Works Complex will be renovated to create more space for locker rooms,
restrooms, and a break area for Department employees.
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Expenditure by Program

Public Works

Maintenance Building
Departmental Goals

< To provide a safe, clean and attractive base out of which the Department can provide maintenance
services to the community including hosting of specialized recycling programs.

Objectives for 2023
Schedule two events for the collection of recyclable items such as tires, scrap metal, etc.

% Train employees on properly attending to fuel and oil spills that may occur, in order to ensure
compliance with MS4 requirements.

% Complete renovations to the locker room and kitchen areas of the main Public Works Building to
accommodate the Department’s staff.

% Purchase a new drill press and pallet jack, if necessary.

2023 Capital Projects 2023 Minor Equipment
¢ PW Main Building Renovation % Drill Press

< Pallet Jack
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Expenditure by Program
Public Works
Snow and Ice Removal

Program Description

Snow removal operations cover approximately 114.68 belic Works 2023 \
miles of Township roads and 19.36 miles of state-owned Snow and Ice Removal Budget
roadways. By the end of 2023, the Department will have Operating Expense

eight (8) medium duty and seven (7) light duty trucks Personal Services $172,240
equipped with plows and spreaders. The Township Supp?lies 430,000
produces, uses, and sells salt brine for pre-treatment of Se.rV|ces B
roadways. Capital Expense 0

Qtal S 602,240/

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 444,337 S 362,461 S 493,013 S 610,213 S 602,240
Capital Project S 0 S 97,963 S 27,180 S 60,312 S 0
Total S 444,337 S 460,424 $ 520,193 $ 670,525 $ 602,240
Expenditure by Type
Operating S 444,337 $ 362,461 S 493,013 $ 610,213 S 602,240
Capital S 0 S 97,963 S 27,180 S 60,312 S 0
Total S 444,337 S 460,424 S 520,193 $ 670,525 S 602,240
Expenditure by Type Staffing
[ssoo,ooo ) 4 5 )
$600,000 4
3
$400,000 See Highway Maintenance
2
$200,000 F)udget for a summary of .
1 Public Works Department staffing
S0
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OOperating W Capital IStaffing
N\ J N -/
Budget Highlights

For the 2022-2023, the Township has changed the ratio of purchasing rock salt through SHACOG and the
Commonwealth of Pennsylvania to a near 60-40 split, due to the cheaper prices from the Commonwealth’s
purchasing program (COSTARS). Cost per ton of rock salt through COSTARS is $77.21, while the cost through
SHACOG is $88.96.
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Peters Township
Operating Budget and Capital Improvement Program

Public Works
Snow and Ice Removal

Departmental Goals

R/
0.0

At a minimum, maintain passable, safe travel conditions for motorists during the winter months; at a

maximum to remove all snow and ice accumulations from Township maintained streets, parking lots,
and sidewalks.

Objectives for 2023

)
0.0

Continue to study the expanding road system to determine future needs and funding requirements to

maintain the service levels mandated by the Peters Township Winter Storm Road Maintenance Policy,
adopted in 2019.

Continue to implement the Township’s Winter Storm Road Maintenance Policy of beginning snow

removal operations within 45 minutes of receiving notice from the Police Department, salting all roads
in three hours, and plowing all roads in six hours.

Remove snow from Township-owned sidewalks within 24 hours of a snow event.

Utilize the Township’s new brine system, which incorporates liquid magnesium chloride capable of

improving brine effectiveness at lower temperatures, and both truck-mounted brine dispensing systems
to pre-treat roads in advance of winter weather.

Continue to market brine to other communities and commercial contractors.

Evaluate use of rock salt after the 2022-2023 winter season, and further adjust purchasing of rock salt
from SHACOG and COSTARS as appropriate.

Purchase tailgate spreaders if needed.

2023 Capital Projects 2023 Minor Equipment

)
0.0

None ¢ Tailgate Spreader
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Expenditure by Program

Public Works
Signs and Signals

Program Description ﬁ"-'b!'c Works ' ZOZA
This program includes the maintenance of all traffic Slgn.s and Signals Budget
control signs, street name signs for 115 miles of roads Operating Expe.nse

! . e i e Personal Services $ 26,500
and 400 intersections, 15 traffic signals and line painting Supplies e
on 23 roads. et 16,500

Capital Expense 105,000

@al S 163,500/

Five Year Summary

2022 2023
2013 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 47,310 S 42,428 S 42,606 S 52,000 S 58,500
Capital Projects Fund S 54,178 S 273,633 S 29,878 S 48,376 S 105,000
Total $ 101,488 $ 316,061 S 72,484 $ 100,376 S 163,500
Expenditure by Type
Operating S 47,310 S 42,428 S 42,606 S 52,000 $ 58,500
Capital S 54,178 S 273,633 S 29,878 S 48,376 $ 105,000
Total S 101,488 $ 316,061 S 72,484 $ 100,376 $ 163,500
Expenditure by Type Staffing
/$400,000 h 4 5 W
$300,000 4
$200,000 3 . .
’ See Highway Maintenance
2
$100,000 pudget for a summary of .
H H H 1 Public Works Department staffing
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Budget Highlights

The Township will begin a decade-long project to replace aging traffic signal systems by beginning design of a
new signal system at Gallery Drive and Route 19. Another multi-year project to replace the Township’s aging
street name signs to comply with federal reflectivity requirements will continue. Finally, the existing painted
signal markings at traffic signals in the Township will be replaced with thermoplastic markings.
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&% Expenditure by Program

Public Works
Signs and Signals
Departmental Goals

% To provide for the safe and orderly movement of motor vehicles over state and Township roadways by

executing timely maintenance and repairs to all devices. This includes considerations for pedestrian
sidewalks.

Objectives for 2023

Continue the replacement of substandard signs that have faded or have been marred by vandalism.

% Purchase a 2,000-watt generator, if needed.

Continue to replace signage on Township roads under the Traffic Sign Improvement Program, ensuring
new Township signs are compliant with Manual on Uniform Traffic Control Devices standards.

« Prepare specifications and bid the installation of thermoplastic markings to replace the existing painted
markings at signalized intersections due to their enhanced durability and effectiveness.

Begin design of a replacement for the traffic signal system at Route 19 and Gallery Drive.

2023 Capital Projects 2023 Minor Equipment
%+ Signal Intersection Pavement Markings * 2,000-Watt Generator
«* Traffic Signal Replacement

L)

%t Traffic Sign Improvement Program
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 Peters Township
Operating Budget and Capital Improvement Program

~ Expenditure by Program
Public Works
Street Lighting

Program Description /Public Works 2023 \
The Township contracts with the local electric utility to Street Lighting Budget
illuminate 75 key intersections and street segments, Operating Expense $ 0
based on a Council-established policy. In addition, Personal Services 0
entrance sign lighting is charged to this account. Supplies 0
Services 12,750
Capital Expense

0
Qal S 12,75&

Five Year Summary

2021 2022
2018 2019 2020 Estimate Budget
Expenditure by Fund
General Fund S 7,934 S 8,253 $ 8,253 S 12,750 S 12,750
Total S 0 S 0 $ 8,253 S 12,750 $ 12,750
Expenditure by Type
Operating S 7,934 S 8,253 $ 8,253 S 12,750 S 12,750
Capital S 0 S 0 S 0 S 0 S 0
Total $ 7,934 $ 8,253 S 8,253 S 12,750 S 12,750
Expenditure by Type Staffing
(515,000 ) 4 5 )
— = )
$10,000
i See Highway Maintenance
$5,000 2 budget fora summary of
1 PublicWorks Department staffing
S0
0
L 2020 2021 2022 s 2019 | 2020 | 2021 | 2022 | 2023
COperating M Capital IStaffing 0 0 0 0 0
NG J N\ "/

Budget Highlights

The Township will continue a multi-year program with West Penn Power to replace existing streetlights with LED
lights. This program has already cut monthly utility bills by 50%.
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A\ Operating Budget and Capital Improvement Program

- Expenditure by Program
Public Works
Street Lighting

Departmental Goals

< To provide street lighting at qualified locations in order to promote safe travel on public streets at
intersections meeting the criteria established by Council.

Objectives for 2023

% Convene a meeting of the Township's Streetlight Committee, and establish a list of up to five (5)
locations that warrant the installation of a streetlight, as established in the Peters Township
Street Light Policy, adopted in 2020. This list shall be presented to the Township Manager by
April 30t.

% Install two streetlights from the list approved by the Streetlight Committee.

2023 Capital Projects 2023 Minor Equipment
< None ¢ Two New Streetlights
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Expenditure by Program

Public Works
Storm Sewer Maintenance

Program Description

Under this program, the Public Works Department
maintains and inspects all Township owned storm
sewers, catch basins, and storm water management
facilities. New and replacement storm sewers are
constructed as needed on a priority basis.

m’ublic Works

Storm Sewer Maintenance

2023 \

Budget

Operating Expense
Personal Services
Supplies
Services

Capital Expense

\Total

S 1,011,973/

$ 71,473
38,000
7,500
895,000

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 80,765 S 56,029 S 69,201 S 154,650 S 116,973
Capital Projects Fund S 205,779 S 275,922 S 291,765 S 222,177 S 895,000
Total S 286,543 S 351,951 S 360,967 S 376,827 $ 1,011,973
Expenditure by Type
Operating S 128,343 S 56,029 S 69,201 S 154,650 S 116,973
Capital S 574,357 S 275,922 S 291,765 S 222,177 S 895,000
Total S 702,700 S 331,951 S 360,967 S 376,827 $ 1,011,973
Expenditure by Type Staffing
("$1,200,000 g W
$1,000,000
$800,000 4
3600,000 3 See Highway Maintenance
$400,000 2 budget fora summary of
$200,000 ' . . L || PublicworksDepartment staffing
S0
2019 2020 2021 2022 2023 0
2019 | 2020 | 2021 | 2022 | 2023
OOperating MWCapital
S ) L|Stafﬁng 0 0 0 0 0 1)
Budget Highlights

In 2023, the Township will utilize ARPA funds to complete a large storm sewer project to address flooding along
Marlboro Drive in the Stonehenge Plan. Five Township-owned stormwater ponds will be restored to their original
design capacities. A new application on the Township’s GIS system will be developed to house and monitor all
storm sewer inspections, and a new storm sewer camera system will be purchased.
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o Expenditure by Program

(oo

Public Works
Storm Sewer Maintenance

Departmental Goals

< To protect residents, as well as both private and public property from storm water damage by inspecting,
maintaining, and improving storm water facilities within the Township.

Objectives for 2023
“* Repair or rebuild approximately 25 storm basins.
% Assist with the inspection of underground storage tanks utilizing the pole-camera unit.

At the direction of the Engineer, continue to inspect pipe systems and basins known to be in service in
excess of 25 years.

% Complete a storm sewer project in the open space near Marlboro Drive to address recurring stormwater
issues that impact homeowners in the area.

< Restore five existing Township-owned storm sewer ponds to their original condition.

% Mow all accessible stormwater pond sites.

Develop an application with Gateway Engineers, to be used on the Township’s GIS system, to house all
inspection reports of Township storm sewer structures.

% Pursue grant funding for a floodplain restoration project in the Briarcliff open space along Brush Run to
achieve Total Maximum Daily Loads for sediment and phosphorous, bringing the Township into
compliance with the requirements of its MS4 Permit.

Purchase a new stick and push storm sewer camera system to improve in-house sewer inspection
capabilities.

“* Remove fallen trees from storm water ponds.

2023 Capital Projects 2023 Minor Equipment
¢ Storm Sewer Rehabilitation Program Vevor Sewer Camera
¢ Stormwater Pond Refurbishment Pipe Snake
** Storm Sewer Camera Rock Boss Concrete Cutter

¢ Strom Structure Inspection Program Trench Box with Hydraulic Pumps
Trash Pump
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Public Works
Vehicle Maintenance

Program Description /Public Works 2023 \

The Township currently maintains a fleet of 23 trucks, as Vehicle Maintenance Budget

well as, assorted road and park maintenance equipment Operating Expense

and a cable TV truck. Maintenance of all repairs, routine Personal Services $ 86,120

maintenance and state vehicle inspections are carried Supplies 122,000

out at the Peters Township Public Works Garage. Services 25,000
Capital Expense 660,000

uotal $ 893,12y

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 190,643 S 146,204 S 204,473 S 222,120 S 233,120
Capital Projects S 498,497 S 147,701 S 134,363 S 247,344 S 660,000
Total S 689,140 S 293,905 S 338,836 S 469,464 S 893,120
Expenditure by Type
Operating $ 190,643 S 146,204 S 204,473 S 222,120 S 233,120
Capital S 498,497 S 147,701 S 134,363 S 247,344 S 660,000
Total S 689,140 $ 293,905 S 338,836 S 469,464 $ 893,120
Expenditure by Type Staffing
/51,000,000 é A

$800,000

~

$600,000

$400,000

$200,000 H H 1
$0

2019 2020 2021 2022 2023 0 ——. .—J_J_

2019 | 2020 | 2021 | 2022 | 2023

OOperating M Capital |staffing| 0.75 | 0.75 | 0.75 [ 0.75 | 0.75
. J \ —

Budget Highlights

Trucks #24 and #29 will be replaced similar vehicles, and the existing backhoe will be replaced as well. To aid in
the maintenance at Rolling Hills Park, an additional Ventrac multi-use tractor, with capability to mow steep
slopes, will be purchased and an existing utility vehicle will be replaced.

N W A~ n
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program

Public Works
Vehicle Maintenance

Departmental Goals

R/
0.0

To assure that the automotive equipment operated by all departments receives regular preventive

maintenance in accordance with the manufacturer’s recommendations and that needed repairs are
carried out as soon as possible.

Objectives for 2023

.
%

To perform routine maintenance and repairs on all equipment as per the manufacturer’s specifications
or requirements so as to assure their availability and safe operation.

Identify deficiencies in the Township’s tool inventory and purchase any needed equipment to maintain
Township vehicles.

Assign employees to seasonal preparation of winter/summer equipment.

Replace Truck #24, a 19,500 GVW dump truck, with a similar truck that possesses snowplow, tailgate
spreader, 35-gallon brine tank, and hydraulic system.

Replace Truck #29, a 40,000 GVW dump truck with a similar truck possesses snowplow, tailgate
spreader, 35-gallon brine tank, and hydraulic system.

Replace the existing backhoe with a new Caterpillar model.

Purchase a new Ventrac mower and replace an existing utility vehicle to aid in the maintenance of
Rolling Hills Park.

Purchase a heavy truck bumper jack to allow the Mechanic to perform additional in-house repairs on
larger trucks.

Outfit newly purchased trucks with strobe lights, two-way mobile radios, and a truck mounted arrow
board.

2023 Capital Projects 2023 Minor Equipment
¢ Truck #29 Replacement ¢ Truck Strobe Lights
¢ Backhoe Replacement % Heavy Truck Bumper Jack

/7
L4

/
L4

K/
e

Truck #24 Replacement
Ventrac Tractor
Utility Vehicle Replacement
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Expenditure by Program
Public Works
Highway Maintenance

Program Description / Public Works 2023 \
The Peters Township Public Works Department Highway Maintenance Budget
maintains 118.25 miles of roads. Maintenance activities Operating Expense
include pothole patching, crack sealing, surface Personal Services $ 437,059
treatments, resurfacing, installation of underdrain pipe, Supplies 77,700
road reconstruction, tree removal, brush mowing and Services 15,000
street sweeping. Capital Expense — 2,229,068
\Total $ 2,758,827 /
Five Year Summary
2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 478,975 S 474,258 $ 418,173 S 468,695 $ 529,759
Liquid Fuels Fund S 810,909 S 784,776 S 726,601 $ 758,509 S 766,702
Local Share Fund S 237,234 S 261,320 S 319,493 S 326,614 S 327,500
Capital Projects Fund $2,091,111 $ 3,312,497 S 702,851 $1,179,159 $ 1,134,866
Total $3,618,229 $4,832,851 $2,167,118 $2,732,977 $ 2,758,827
Expenditure by Type
Operating S 478,975 S 474,258 S 418,173 $ 468,695 S 529,759
Capital $ 3,139,255 $ 4,358,593 $ 1,748,945 $ 2,264,282 $ 2,229,068
Total $ 3,618,229 $4,832,851 $2,167,118 $ 2,732,977 $2,758,827
Expenditure by Type Staffing
r56,000,000 ) ( 12 )
$5,000,000 11.5
$4,000,000 I 11
$3,000,000 I 10.5
$2,000,000
10
$1,000,000 I . I
so i
SHISE SIEON202LE 2022 2023 ’ 2019 | 2020 | 2021 | 2022 | 2023
9 DOperating M Capital y 9 |staffing| 11 11 [ 10 | 10 10

-/

Budget Highlights
The decrease in staffing in this program reflects a member of the Public Works staff being assigned to the new
Foreman position in 2021. Increased capital expenses in 2019 and 2020 reflect the construction of a new road,

RoIBgEé-Iillﬁ%rive, in the Township.



~ Peters Township
| Operating Budget and Capital Improvement Program

Expenditure by Program
Public Works
Highway Maintenance

Departmental Goals

<

% To maintain street surfaces in an optimum condition that affords safe travel to motorists and pedestrians.

<

% To perform maintenance functions and repairs to street surfaces in a cost-efficient manner that achieves
an average service life of at least 15 years.

Objectives for 2023

%+ Contractually resurface at least 5 miles of streets.

% Contractually surface treat approximately 8 miles of streets (asphalt rejuvenator).

«* Contractually repaint the centerlines and white edge lines on 15 miles of Township roadways.

% To conduct one full circuit of street sweeping the Spring and no less than two abbreviated circuits of street

sweeping through the business districts and known locations of accumulating street debris during the rest
of the year.

% Continue to eliminate dying trees along Township roadways.

% Schedule no less than two circuits of roadside mowing.

Reconstruct Longvue Drive, bringing the road fully up to Township standards, and completing the upgrade
of minimum maintenance roads in the Township.

% Purchase a pipe camera, leaf blowers, weed whackers, cut-off saw, flood barricades, a laptop, a new miter
saw, and chain saws.

2023 Capital Projects 2023 Minor Equipment

% 2023 Road Maintenance Program Pipe Camera
Cutquik Cut-off Saw
Flood Barricades
Weed Whackers
Laptop
Leaf Blowers
Miter Saw with Stand
Electric Chain Saws
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Peters Township

Operating Budget and Capital Improvement Program
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Expenditure by Program

Public Works
Park Maintenance

Program Description
Park maintenance contains all indirect and operating

/Public Works

2023 \

costs for recreation facilities: utilities, maintenance, Park Maintenance Budget
and minor improvements. Costs associated with Operating Expense
facilities and public land management is also contained Personal Services $ 618,988
here. Township park facilities include: Arrowhead Trail, Supplies 93,500
Peterswood Park, Peters Lake Park, Rees Park, Venetia Services 127,761
Park, Elm Grove Park, Old Trail Park, Tennis Center, Capital Expense 0
Open Space Parcels and Traffic Islands. Qotal $ 840.24y
Five Year Summary
2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 623,482 $ 658,063 718,980 S 740,530 S 840,249
Total S 623,482 S 658,063 S 718,980 S 740,530 S 840,249
Expenditure by Type
Operating S 623,482 S 658,063 $ 718,980 $ 740,530 S 840,249
Capital S 0 S 0 S 0 S 0 S o]
Total $ 623,482 S 658,063 S 718,980 $ 740,530 S 840,249
Expenditure by Type Staffing
[51,000,000 ) ( 10 )
$800,000 ] 8
$600,000 6
$400,000 2
$200,000
2
S0
2019 2020 2021 2022 202 ]
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O Operating M Capital Staffing| 8 8 8 10 10
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Budget Highlights

A new full-time Laborer will be hired in 2022 to assist with the maintenance of Township parks. In addition, two
part-time Laborers will be hired in 2023 to perform weekend maintenance work in the parks. Rolling Hills Park, a

new 90+ acre facility, will open in 2023.
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Peters Township
Operating Budget and Capital Improvement Program

Public Works
Park Maintenance

Departmental Goals

To promote safe use of facilities and enhance appearance.

To promote conservation practices including protection of trees through removal and replacement of
dying trees.

To coordinate and work in conjunction with volunteer sports associations in an effort to meet their
maintenance needs.

To provide high level of service to all existing parks and perform these services in a timely and efficient
manner.

Improve overall appearance of all parks and facilities throughout the Township.

To increase staff productivity through education and training.

To organize for a more efficient operation.

Objectives for 2023

Conduct formal playground inspections and documentation on a monthly basis.
Conduct formal skateboard park inspection and documentation on a monthly basis.

Continue to improve the scope of the athletic field maintenance program, scheduling and focus on
seasons.

Service restrooms at least daily.

Trash, litter, and recycling removal to be conducted twice during the work week, or more as needed,
and weekends throughout the peak season.

Bid mowing services for traffic islands, the dam at Peters Lake Park, select open space parcels.

Send each staff member to a minimum of one training or workshop per year, and get two staff members
certified for pesticide spraying.

Clean and organize garage and storage areas and charge staff with maintaining these areas at all
facilities.

Develop a maintenance plan for Rolling Hills Park, and implement this plan by Spring 2023.

Purchase park signs, bleachers, a drinking fountain, install a new security system at Rolling Hills Park and
upgrade the existing security system at Peterswood Park.

2023 Capital Projects 2023 Minor Equipment
< None ¢ Park Signs
¢ Park Security Systems
» Bleachers
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Holiday Display Replacement
Permanent Trash Cans
Sink Replacement
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Peters Township
Y™ Operating Budget and Capital Improvement Program

. Expenditure by Program
Culture / Recreation
Recreation Administration

Program Description /Culture / Recreation 2023 \

The Parks and Recreation Director is responsible Recreation Administration Budget

supervision of Park and Recreation Department's Operating Expense

employees, as well as, for coordinating the efforts of a Personal Services $ 166,858

large staff of volunteers. Supplies 3,500
Services 8,500

Capital Expense _ samiln
Qtal $ 178,85y

Five Year Summary
2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 129,046 $ 126,782 $ 136,896 $ 155,663 S 178,858
Local Share Fund S 0 S 0 S 0 S 0 0
Total S 129,046 S 126,782 S 136,896 $ 155,663 $ 178,858
Expenditure by Type
Operating S 129,046 S 126,782 $ 136,896 $ 155,663 $ 178,858
Capital S 0 S 0 S 0 S 0 S 0
Total S 129,046 S 126,782 S 136,896 S 155,663 S 178,858
Expenditure by Type Staffing
r$200,000 N ( 5 N
$150,000 4
$100,000 3
2
$50,000
1
S0
2 2 0
019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
DO Operating M Capital Staffing| 2 2 2 2.5 2.5
_ ) U =y

Budget Highlights
A new Assistant Parks & Recreation Director was hired in 2022, and the salary for this position is split between
this program and the Community Recreation Center, reflecting the duties of the position.
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Peters Township
Operating Budget and Capital Improvement Program

5 Expenditure by Program

Culture / Recreation
Recreation Administration

Departmental Goals

Ensure the Township facilities and programs meet the current and future needs of all constituents.

To provide the community with prompt, courteous, and knowledgeable staff, through increase staff
productivity and enhanced moral, including continuing educational opportunities.

To provide program information to residents on a timely basis.

To work with other providers (such as the school district, library, service clubs, ambulance services, and
public and private leisure services) to avoid duplication of services and maximize community resources.

To stimulate public involvement and encourage volunteer participation in the provisions of the Parks and
Recreation services.

Continue support efforts of independent associations.

To provide appropriate open space and park land to serve community-wide needs. To acquire new land
when possible to help accomplish this goal.

Objectives for 2023

Provide at least 8 regular staff meetings.

Full-time and supervisory employees will attend at least one training per year that is pertinent to their
position.

Gather, on a timely basis, detailed program information for each issue of the In Peters Magazine.

Get program information to students by working with the schools and by sending out 4 e-mail blasts
through the school system.

Send out at least one press release each month; send out regular e-mail blasts at least one a month.

Update information on the community website and to Peters Township Community Television message
board at least at the beginning of each of the six class sessions.

Investigate a successor program to Communitypass, the Township’s payment system for recreation
programs and facilities.

Recruit at least 225 volunteers for program assignments.

Continue to conduct at least two Sports Alliance meetings each year with representatives from the Sports
Associations.

Continue to provide policies, procedures, and guidelines to the sports associations.

Review project plans with the Parks and Recreation Board and make recommendations for open space
dedication pursuant to the Open Space Subdivision Ordinance.

Continue to define the role and responsibilities of the Assistant Parks & Recreation Director.

2023 Capital Projects 2023 Minor Equipment
¢ None < None
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Expenditure by Program

Culture / Recreation
Recreation Programming

Program Description

This program includes salary costs associated with ﬁulturelRecreation 2023\
recreational programs for all age levels including teens, Recreation Programming Budget
senior citizens, adults, and families. Programs include all Operating Expense
leagues, classes, camps, clubs, and other activities Personal Services $ 111,956
sponsored by the Peters Township Recreation Board. Supplies 11,500
The Township seeks to make programs self-sustaining Services 168,000
where feasible. Capital Expense — 0
Qtal $ 291,45y
Five Year Summary
2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund $ 203,779 S 167,337 S 233,022 S 288,172 S 291,456
Total S 203,779 $ 167,337 S 233,022 S 288,172 S 291,456
Expenditure by Type
Operating $ 203,779 $ 167,337 S 233,022 S 288,172 S 291,456
Capital S o] S 0 S 0 S 0 S 0
Total S 203,779 S 167,337 S 233,022 S 288,172 S 291,456
Expenditure by Type Staffing
(5400,000 ) ( 5 )
$300,000 4
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2
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1
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OOperating M Capital |Staffing 2 2 2 2 2
N\ J U Y,
Budget Highlights

There are no major changes to this program.
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Peters Township
A Operating Budget and Capital Improvement Program
. Expenditure by Program

Culture / Recreation
Recreation Programming

Departmental Goals

Provide a variety of safe and enjoyable program opportunities for special populations, teens, and seniors.
Provide diverse, safe, and enjoyable programs to serve all ages and interests during all seasons.

Provide programming at a variety of sites and facilities.

Broaden the scope of recreational services and keep up with current recreational trends.

Offer programs to residents at a reasonable cost structure.

Cover as many costs associated with the programs as possible.

Work closely with the sports associations to provide the best sports programs to Township residents.

Objectives for 2023

\/
0.0

Create at least 4 new teen programs; provide at least 5 senior trips throughout the year and schedule at
the beginning of the year to provide more time for advertising.

Continue to enhance marketing to increase participation in all programs and specifically teen and senior
programming: send out program information through the In Peters Township Magazine 6 times per year,
send out e-mail blasts through the Township with new program information, special events, and
registration information at least once per month, request e-mail blasts through the School District system
for our special events and new programs, send press releases to the newspapers at least prior to the start
of each new session, post program information and pictures on Facebook at least once a month, and add
any new method of marketing possible throughout the year.

Enhance existing programs as needed and when available; offer at least 2 new programs at different
locations.

Schedule more programs during the open time in the facilities and parks and at least one new class per
session.

Research recreation trends and program accordingly.

Solicit supplemental funding through sponsorships, donations, and grants to help cover or reduce some
of the costs associated with programs: obtain at least $5,000 in concert sponsorship and obtain at least
9 business donations for the Fishing Derby and continue to partner with the McMurray Rotary.

Offer at least six special events or programs at no cost to participants.

Continue to host the Youth Sports Alliance meetings at least twice a year.

Continue to offer at last one coaches training and/or workshop each year, and create ways to encourage
participation.

2023 Capital Projects 2023 Minor Equipment
** None ¢ Digital Camera
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Peters Township

Operating Budget and Capital Improvement Program

Expenditure by Program

Culture / Recreation
Community Recreation Center

Program Description

The Community Recreation Center (CRC) operates as an
adaptable facility. The CRC offers a double gymnasium,
multi-purpose room, fitness studio, classroom, concession
stand, parks and recreation offices and track. Outside
amenities include a ball field and a skate park.
Programming includes scheduled fitness, 55+, instructional,
pre-school, teen classes, and events. The facility is also
available for drop-in activity, rentals, and is home to a
number of recreational programs. This program also
includes the community room in the police station.

ﬂulture / Recreation 2023 \
Community Recreation Center  Budget
Operating Expense
Personal Services $ 113,033
Supplies 14,450
Services 120,500
Capital Expense 243,000

Qotal $ 490,98y

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 238,664 S 192,898 S 231,860 S 267,215 S 247,983
Capital Projects S 0 S 13,350 $ 71,150 S 0 S 243,000
Total S 238,664 S 206,248 S 303,010 S 267,215 S 490,983
Expenditure by Type
Operating S 238,664 S 192,898 S 231,860 S 267,215 S 247,983
Capital S 0 $ 13,350 S 71,150 S 0 S 243,000
Total S 238,664 S 206,248 S 303,010 S 267,215 S 490,983
Expenditure by Type Staffing
(SGO0,000 x ( 10 )
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Budget Highlights

Substantial interior renovations will take place at the Recreation Center in 2023, including repainting of the
gymnasium, new padding in the gymnasium, and replacement of the flooring in the hallways. A new full-time
atteadant »gl be hired and will split shifts between the Recreation Center and Tennis Center.



Peters Township
Operating Budget and Capital Improvement Program
Expenditure by Program

Culture / Recreation
Community Recreation Center

Departmental Goals

To provide diverse, safe, and enjoyable programs and events to serve a variety of ages and interests.
To work with other providers to avoid duplication of services and maximize community resources.

To provide adequate opportunity for rental space.

To provide a well maintained attractive and clean facility with a welcoming atmosphere to participants.
To increase revenues from programs, memberships and rentals through increased marketing.

Increase focus on customer service through employee training and program offerings.

Continue to develop and expand activities/classes.

Review contracted instructors to assure we offer qualified training.

Objectives for 2023

Recruit at least 12 new class instructors.

Schedule 2 staff members during evening and weekend hours, and have staff do regular spot checks

throughout the facility periodically. Ensure staff is scheduled in compliance with the Township’s Youth
Protection Policy.

To provide cardiopulmonary resuscitation (CPR), first aid, and automated external defibrillator (AED)
certifications for entire staff and update as necessary.

Have at least six staff meetings.
Work with contracted mechanical engineer to design a renovation for the CRC’s HVAC system.

Keep the facility clean and safe seven days per week through custodial services and regular safety
checks.

Manage all reservations and programming and surpass 2022 totals including scheduling more
classes/activities to utilize free time in the facility.

Utilize the concession stand during peak hours (not to compete with sports associations)
Evaluate new and previous programs offered.

Enforce membership rules in a manner that maintains a welcoming atmosphere.

Work with associations and school groups for accessibility and enjoyable use of the facility.

Repaint the gymnasium, replace the hallway flooring, and replace the padding in the gymnasium.

2023 Capital Projects 2023 Minor Equipment
** Gym Repainting ¢ Game Replacement
% Flooring Replacement % Tables

Pa'é’e Py@:),/Track Padding Replacement ¢ Sports Equipment



Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Tennis Center

Program Description ﬁulture / Recreation 2023
The Tennis Center includes 4 clay courts and 5 hard Tennis Center Budget
surface courts, as well as two buildings. The Township Operating Expense

provides open use on a fee basis as well as group and Personal Services $161,475
individual instructions.  High School Tennis teams Supplies 20,900
practice and play at the facility. In the winter, the Peters Services 313,000
Township erects a bubble and operates for winter Capital Expense — = g 207

operations. Qatal $ 495,37y

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund S 271,226 S 247,559 S 243,665 S 400,648 S 495,375
Capital Projects Fund S 0 S 0 S 0 S 0 S 0
Total S 271,226 S 247,559 S 243,665 S 400,648 $ 495,375
Expenditure by Type
Operating S 271,226 S 247,559 S 243,665 S 400,648 S 495,375
Capital S 0 S 0 S 0 S 0 S 0
Total S 271,226 S 247,559 S 243,665 S 400,648 S 495,375
Expenditure by Type Staffing
(5600,000 ) 4 10 )
$500,000 —
$400,000
$300,000
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$100,000 2
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Budget Highlights
The Township hired a new Racquet Sports Manager in mid-2022. Tennis professionals working at the Tennis

Center are now considered as independent contractors, which is reflected in the staffing chart. The Tennis Center
office is staffed by 1.5 full-time attendants and several part-time attendants, a further change that began in 2022.
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/E";E?é\ Operating Budget and Capital Improvement Program

Expenditure by Program
Culture / Recreation
Tennis Center

Departmental Goals

To provide prompt, courteous, and knowledgeable service to Tennis Center participants.
To provide quality clinics, lessons, and tournaments.

To provide open court times on both sets of courts throughout each day.

Continue to work with the school students and High School program.

Provide services on a competitive fee schedule for staff and participants.

Create an environment that will encourage more play and increase court time usage.

To provide a safe and pleasant atmosphere to participants.

To improve the appearance of the Pro Shop and Tennis Courts.

Improve communications and improve marketing of the Tennis Center and programs.

Objectives for 2023

Tennis operations shall strive to be self-sufficient. This will include broadening the source of customers
to those in neighboring communities.

Host monthly Tennis Center Open Discussion Meetings with the general public, keeping residents
updated and informed about the facility and providing the opportunity for feedback.

Maintain a staff of five qualified tennis professionals with at least give having USPTA or USPTR
certification.

Schedule lessons and clinics appropriately as to provide reasonable availability for drop-in use
throughout the day; provide Peters Township students a discounted rate for the use of the courts.

Ensure the scheduled use of the facility accommodates the High School team’s practice and tournament
schedules.

Enhance solicitation by getting at least 4 business donations/contributions and at least 3 sponsorships
for the Annual Tennis Fun Day Event; enhance participation in the Annual Tennis Fun Day Event.

Create an annual brochure and disperse early again this year; print more copies of brochures so extra
will be available in the facility throughout the season.

Start a cardio tennis program, hold at least one pickleball event or tournament, one year-round adult
tennis league, and two new adult tennis clinics.

Offer online court reservations, providing convenient, real-time access for all players to book a court.

Hire a Racquet Sports Manager to fill the vacancy in the position, and adjust programming to meet the
vision of this new hire.

2023 Capital Projects 2023 Minor Equipment
** None ¢ Wind Screens

¢ Net Post
< Ball Hoppers

K2

" Ball Mower

X/
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Peters Township
Operating Budget and Capital Improvement Program

&y Expenditure by Program _
Culture / Recreation

Park Improvements

Program Description
Park improvements contains all direct capital costs for /Culture / Recreation 2023\

u‘pgradmg/replacmg playgrounds, pavnhqns, courts, Park Improvements Budget
fields, and all other structures or recreational -

. . . : o Operating Expense
equipment in Township parks. Township park facilities Personal Services
include: Arrowhead Trail, Peterswood Park, Peters Lake Supplies $ 0
Park, Rees Park, Rolling Hills Park, Venetia Park, EIm p;? 4
Grove Park, and Old Trail Park o 0

' ' Capital Expense 292,000

@Eﬂ S 292,00y

Five Year Summary

2022 2023
2013 2020 2021 Estimate Budget
Expenditure by Fund
Capital Projects Fund $ 733,033 S 870,999 $ 6,787,612 $ 3,261,375 S 292,000
Total $ 733,033 S 870,999 $ 6,787,612 $ 3,261,375 S 292,000
Expenditure by Type
Operating S 0 S 0 S 0 S 0 S 0
Capital $ 1,886,834 S 870,999 $6,787,612 $ 3,261,375 S 292,000
Total $ 1,886,834 S 733,033 $ 6,787,612 $ 3,261,375 S 292,000
Expenditure by Type Staffing
/8000000 h ( 10 )
6000000 8
4000000 6
4
2000000
2
0
1 2 2 0
e e g8 L 2023 2019 | 2020 | 2021 | 2022 | 2023
L DOperating W Capital LStaffing 0 0 0 0 )
J N _/

Budget Highlights
A large portion of the Township’s Capital Improvement Program in 2021 and 2022 was dedicated to the

completion of Rolling Hills Park and design of a potential aquatics facility. In 2023, design will begin on the next
major upgrade to Peterswood Park, a renovation of the athletic facilities at Fields 1 & 2.
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~ Peters Township
24 Operating Budget and Capital Improvement Program
D" Expenditure by Program

Culture / Recreation
Park Improvements

Departmental Goals

% To promote safe use, accessibility, and appearance of Township recreational facilities.

% To coordinate and work in conjunction with volunteer sports associations in an effort to meet their
capital facility needs.

% To provide high level of recreational amenities at all existing parks by making necessary capital
improvements and facility replacements.

% Improve overall appearance of all parks and facilities throughout the Township.

Objectives for 2023

»» Complete the construction of the first phase of development of Rolling Hills Park, and open the facility
before Memorial Day 2023.

Begin design of major upgrades to Fields 1 & 2 of Peterswood Park, including replacement of the existing
press boxes and dugouts, new LED lighting, and a synthetic turf infield at Field 2.

% Repave the segment of the Arrowhead Trail from Sugar Camp Road to the trail connector with
Peterswood Park.

Replace the roof of the bathroom and shelter at Eim Grove Park, completing the work in-house if
possible.

If mandated by Pennsylvania DEP, undertake a wetlands mitigation project in Rolling Hills Park.

% Continue implementation of a program to protect Township property by removing dead/dying trees,
and replacing them with native species.

% Prepare for future replacement and/or refurbishment of aging facilities and site amenities as needed.

2023 Capital Projects 2023 Minor Equipment
Arrowhead Trail Repaving ¢ None

Tree Management

Elm Grove Restroom Roof & Shelter
Rolling Hills Park Wetlands Mitigation
Fields 1 & 2 Press Boxes and Dugouts

R/
* 0.0

o
%

K/
.0

L)

%3

%

@
L34
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Peters Township
>4 Operating Budget and Capital Improvement Program

Expenditure by Program

Culture / Recreation
Cable Television

Program Description ; \
. .p. ] . /Cu|ture / Recreation 2023
The cable television public access program includes the g
. i ) . Cable Television Budget
production and airing of video programming on -
) ) Operating Expense
Comcast/Verizon Channels 7/38, a community access )
Personal Services $ 108,832
channel; Channels 17/39, a government channe!; and Supplies 231600
Channels 19/39, an educational access channel. Services 15500
Programming is also available on an on-demand basis by Capital Expense 33,900
means of online downloads. Qotal $178,832
Five Year Summary
2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
Cable Television Fund S 134,761 S 176,551 S 194,804 $ 162,557 S 178,832
Total S 134,761 S 176,551 S 194,804 $ 162,557 S 178,832
Expenditure by Type
Operating $ 109,333 S 126,063 S 129,431 S 140,522 S 144,932
Capital S 25,248 S 50,488 S 65,373 S 22,035 S 33,900
Total S 134,761 S 176,551 S 194,804 $ 162,557 $ 178,832
Expenditure by Type Staffing
rszso,ooo A 4 5 )
$200,000 4
$150,000 3
$100,000 )
$50,000
1
50 :
2019 2020 2021 2022 2023 0

2019 | 2020 | 2021 | 2022 | 2023
L DOperating W Capital L |staffing| 1.75 | 2 2 2 2

Budget Highlights
There are no major changes to this program.
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!

& Expenditure by Program

Culture / Recreation

Cable Television
mental Goals

Provide varied cable programming services to meet the interests of the community.
Promote community awareness and cohesiveness through local programming.

Promote citizen participation in governmental affairs.

Continue to find ways to better utilize technology and media in all areas of cable operations.
Continue interaction with high school media department.

Actively manage franchise agreements with Comcast and Verizon.

Objectives for 2023

Video tape and air all 24 Peters Township regular Council and 12 Planning Commission meetings plus any
special meetings

Provide 575 cable programs in conjunction with the School District through the curriculum and video club.
Introduce at least 675 hours of original digitally recorded cable programs.
Record 100% of productions in high-definition.

Promote social media to increase Facebook likes to 900, Twitter followers to 700, Youtube subscribers to
625, and Instagram followers to 475. Seek to increase web site usage with a goal of 42,000 hits annually.

Produce at least 6 public service announcements.
Produce 275 pieces (videos, photos, interviews) of original content for online and cable viewing.

Continue to assist other Township Departments with the development of educational videos, public
service announcements, and informational flyers or social media posts.

Purchase studio camera zoom and focus controllers and new production computers.

Purchase new production equipment as necessary to outfit the studios of the Cable TV Department at the
new Peters Township High School.

2023 Capital Projects 2023 Minor Equipment

)
0.0

Production Equipment ¢ Studio Camera Zoom and Focus Controller
¢ Computers
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Peters Township
B Operating Budget and Capital Improvement Program

e;w ' Expenditure by Program
Culture / Recreation
Library Building

Program Description m:ulture / Recreation zozq

The two-story Peters Township Public Library is part of Library Building Budget
the Peters Township municipal campus. The original Operating Expense
21,420 square foot structure was constructed in 1998, Personal Services $ ;5'9§g
and expanded with a 5,030 square foot addition in 2007. Supplies 44
Services 109,500
15,000

Capital Expense

\Total S 164,88y

Five Year Summary

2022 2023
2013 2020 2021 Estimate Budget
Expenditure by Fund
Library S 131,298 S 116,212 S 125,581 S 132,523 S 149,889
Capital Projects Fund S 0 S 54,326 S 0 S 40,625 S 15,000
Total S 131,298 $ 170,538 S 125,581 S 173,148 S 164,889
Expenditure by Type
Operating S 131,298 S 116,212 S 125,581 S 132,523 S 149,889
Capital S 0 S 54,326 S 0 ) 40,625 S 15,000
Total $ 131,298 $ 170,538 S 125,581 S 173,148 S 164,889
Expenditure by Type Staffing
(5300,000 A 4 15 A
$250,000
$200,000 10
$150,000
$100,000 H H H .
$50,000
$0
2019 2020 2021 2022 2023 0 —20-1'9 23'0 2;1 232 20—23—
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Budget Highlights
The main atrium lighting and an AC unit in the Server Room on the Second Floor will be replaced in 2023.
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J@ Operating Budget and Capital Improvement Program

" Expenditure by Program

Culture / Recreation

Library Building
Departmental Goals

% Maintain the existing building and subsequent addition so that the library remains a welcoming
destination for the entire community and future generations.

< Adapt existing building with the changing technological landscape of libraries.
% Expand library facilities where needed to meet the demand of a 21 Century community library.

Objectives for 2023

% Utilizing a combination of contracted and in-house custodial staff, maintain a clean and sanitary facility
that is welcoming and safe for all residents.

Complete some minor electrical work on the first floor to bring the building into compliance with the
current electrical code.

% Continue to assess the functionality of outdoor programming space.

% Review the Strategic Plan for the Peters Township Public Library and determine an appropriate layout for
the Second Floor of the Library in advance of a major carpet replacement in 2024.

** Replace the up-lighting in the main atrium with LED fixtures.

% Add a new air conditioning unit in the Server Room to keep the IT equipment at a proper temperature.

% Purchase new tables for the Multipurpose Room.

2023 Capital Projects 2023 Minor Equipment
% Server Room AC Unit ** Atrium Lighting

¢ Multipurpose Room Tables
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Expendlture by Program
Culture / Recreation
Library Administration

Program Description /Culture / Recreation 2023
The Library Administration’s function is to provide Library Administration Budget
guidance and communication with staff based on best Operating Expense

practices for a positive user experience by maintaining Personal Services $ 401,535
and constantly improving the library’s environment, Supplies ;:’zgg
collection, technology and services. The Administration Services J 0
also oversees scheduling of Library programs. Capital Expense |

\ Total $ 456,@

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
Library S 383,625 $ 361,165 S 369,728 S 425,873 $ 456,835
Capital Projects Fund S 0 S 0 S 0 S 0 S 0
Total S 383,625 S 361,165 S 369,728 S 425,873 S 456,835
Expenditure by Type
Operating $ 383,625 $ 361,165 S 369,728 S 425,873 S 456,835
Capital S 0 S 0 S 0 $ 0 S 0
Total $ 383,625 S 361,165 S 369,728 S 425,873 $ 456,835
Expenditure by Type Staffing
(5500,000 ﬂ 4 15 )
$400,000 ] ]
$300,000 10
$200,000
$100,000 3
S0
2019 2020 2021 2022 2023 ® 201 [ 2020 [ 2021 [ 2022 | 2023
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- J o /

Budget Highlights
There are no major changes to this program.
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Peters Township
Operating Budget and Capital Improvement Program

Expenditure by Program

Culture / Recreation
Library Administration

Departmental Goals

Provide guidance and communication to staff based on best practices for a positive user experience by
maintaining and constantly improving the library’s environment, collection, technology and services.

Assist staff with scheduling needed programming for all ages.
Provide administrative direction and service to the staff and library board.
Foster a literate community and increase the library’s circulation of materials and program attendance.

Promote a strong partnership with the Peters Township School District and Peters Township Library
Foundation.

Objectives for 2023

Hold regular monthly department head meetings focused on working as a management team to address
the needs of specific departments, employees, and the Library as a whole.

Create a procedural handbook for Technical Services functions.

Hold a Staff Development Day for all employees of the Peters Township Public Library on February 20,
2023.

Become an institutional member of the Pennsylvania Library Association to increase the Library’s
affiliation with other libraries and professional associations across the Commonwealth.

Collaborate with the Library Foundation for its annual mail drive and to develop a public awareness
program.

Explore the potential of offering simple notary services to patrons.

Connect with community organizations such as the Chamber of Commerce and the McMurray Rotary to
facilitate a connection with Library programming and circulation in these organizations.

In conjunction with Youth Services, complete surveys to reassess the teen/tween programs.
Meet with the Peters Township Library Foundation and Library Board monthly.

Provide a minimum of eight hours of continuing education for all Department Heads and six hours of
continuing education every two years for all part-time staff working 20 hours or more per week.

2023 Capital Projects 2023 Minor Equipment
** None ¢ Replacement Book Carts
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Peters Township

Operating Budget and Capital Improvement Program

Expenditure by Program

Culture / Recreation
Library Youth Services

Program Description

The Youth Services Department strives to provide a
positive user experience for children, teens and their
caregivers while improving the Library facility, its
collection and technology.

@Iture / Recreation 2023 \
Library Youth Services Budget
Operating Expense i
Personal Services $ 157,707
Supplies 56,500
Services 10,000
Capital Expense 0

S 224,207/

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
Library S 176,984 $ 143,579 S 194,761 S 205,372 S 224,207
Capital Projects Fund S 0 S 0 S 0 S 0 S 0
Total S 176,984 S 143,579 S 194,761 S 205,372 S 224,207
Expenditure by Type
Operating S 176,984 S 143,579 S 194,761 S 205,372 S 224,207
Capital S 0 S 0 S 0 S 0 S 0
Total S 176,984 S 143,579 S 194,761 S 205,372 S 224,207
Expenditure by Type Staffing
KSZSO,OOO x ( 15 )
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$150,000 10
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$50,000 5
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Budget Highlights
There are no major changes to this program.
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Peters Township
Operating Budget and Capital Improvement Program
Expenditure by Program

Culture / Recreation
Library Youth Services

Departmental Goals

Expand partnerships with area school district teachers, librarians and pre-schools, while increasing and
updating parent/teacher resources such as brochures, kids, media, books and online material.

Provide free or low-cost quality literacy programming for children of all abilities and their caregivers.

Maintain collection development to ensure current and up to date materials, while changing displays
frequently to capture attention and curiosity.

Stay apprised of developing research on literacy and a library’s impact on the community to encourage
life-long learning.

Objectives for 2023

In light of changes to School District facilities, create a survey to reassess teen and tween programming.

Provide library materials to classroom teachers and librarians when needed to assist with projects and
lessons.

Host an annual library card sign-up drive in partnership with Peters Township School District activities.
Add sensory story times and programs to the regular programming lineup.

Expand and develop the Library’s digital presence through virtual story times, online resources, and other
virtual activities/engagements.

Identify potential partnerships with local preschools and daycares, particularly those that receive
federal/state funding or are non-profit based.

Obtain contact information for local homeschool families to further assess needs and outreach programs.

Coordinate displays throughout the Library that promote library materials while also highlighting
upcoming Township events that pertain to all ages.

Develop SMART outcomes for Youth Services programming, identifying what data needs to be tracked
and how to begin measuring the outcomes.

Purchase a new AWE workstation and update the video game systems in the Teen Room, exploring the
potential of brining virtual reality into the space.

Youth Services staff will attend one local conference, workshop, or webinar to support programming
needs.

2023 Capital Projects 2023 Minor Equipment

R/
o0

None *» AWE All-in-One Workstation
¢ Video Game Hardware for Teen Room
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Peters Township
Operating Budget and Capital Improvement Program
Expenditure by Program

Culture / Recreation
Library Adult Reference

Program Description Gllture / Recreation 2023 \
The mission of the Adult Reference/Tech Department is Library Adult Reference Budget
to offer a welcoming space to experiment with emerging Operating Expense
technology alongside familiar resources such as books, Personal Services $ 226,065
magazines and newspapers. Supplies EHE I
Services 43,000
Capital Expense 9

Qtal $ 374,96y

Five Year Summary

2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
Library S 293,025 S 209,832 S 287,606 $ 318,745 S 374,965
Capital Projects Fund S 0 S 0 S 0 S 0 S 0
Total S 293,025 $ 209,832 $ 287,606 $ 318,745 S 374,965
Expenditure by Type
Operating $ 293,025 S 209,832 S 287,606 S 318,745 $ 374,965
Capital S 0 S 0 s 0 S 0 5 0
Total $ 293,025 S 209,832 S 287,606 S 318,745 S 374,965
Expenditure by Type Staffing
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$300,000
10
$200,000
$100,000 5

g im N NE
2019 2020 2021 2022 2023 0

2019 | 2020 | 2021 | 2022 | 2023
OOperating M Capital Staffing| 2.5 2.5 2.5 2.5 3
. ) U

Budget Highlights
There are no major changes to this program.
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Peters Township
Operating Budget and Capital Improvement Program
Expenditure by Program

Culture / Recreation
Library Adult Reference

Departmental Goals

Keep the library vital to the community by hosting pertinent adult education programs and providing
relevant resources.

Promote awareness of the local history collection through displays, resources and programs.
Support reading through library-sponsored book clubs and discussion programs.

Adapt technological changes to the library’s furnishings in a way that makes patrons comfortable while
enhancing the library experience.

Objectives for 2023

Integrate PA Forward programming and maintain current partnerships with well-respected adult
education institutions/organizations to develop programs that focus on the Library’s mission.

Utilize Peters Township Library Foundation to supplement funding and hosting of programs.

Partner with the Chamber of Commerce and other local entities to implement the National Endowment
for the Arts Big Read Grant in April/May 2023.

Expand the offerings of the James D. and William C. McMurray Local History Room, in partnership with
the Peters Township Library Foundation.

Offer at least three introductory level coding classes using either Scratch, Apple’s Swift Playgrounds, or

Python. Acquire Makerspace equipment, such as Raspberry Pis, portable monitors, and new iPads to
support these classes.

Collaborate with Peters Township Community Television to create new content for adults in the
community.

Complete internal technology audit to identify areas of improvement for library technology.

Professional staff shall attend at least one conference or continuing education program, and seek out
learning opportunities for support staff.

Incorporate external presenters to expand the scope of Makerspace programming.

Purchase new tables and storage for the Makerspace area and new adult services desks.

2023 Capital Projects 2023 Minor Equipment
¢ None % Makerspace Tables

< Staff iPad
¢ Adult Services Desks
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@=D~ Expenditure by Program

Debt Service

/ Debt Service 2023
Program Description Budget
This program accounts for all costs associated with the Operating Expense S 0
retirement of outstanding debt. A complete listing of Perso'nal Services 0
outstanding loans is given in the Capital Improvement Sum?hes 0
Program. Se.rvuces 2,061,407
Capital Expense 0

Qtal S 2,061,4(9

Five Year Summary

. 2022 2023
2019 2020 2021 Estimate Budget
Expenditure by Fund
General Fund $ 185,762 $ 88,991 S 44,964 S 44,964 S 44,963
2013 Bond Issue Fund $ 932,917 S 932,718 S 0 S 0 S 0
2016 Bond Issue Fund $ 328,419 S 302,400 $ 203,419 $ 203,319 S 203,219
2019 Bond Issue Fund S 99,033 $ 325,919 $ 302,300 $ 302,200 $ 302,100
2021 Bond Issue Fund S 0 S 0 S 856,011 S 1,054,175 $ 1,054,375
2022 Bond Issue Fund S 0 S 0 S 0 S 226,025 S 456,750
Total $ 1,546,131 $ 1,650,028 $ 1,406,694 $ 1,830,683 $ 2,061,407
Expenditure by Type
Operating S 1,546,131 $ 1,650,028 S 1,406,694 $ 1,830,683 $ 2,061,407
Capital
Total S 1,546,131 $ 1,650,028 $ 1,406,694 S 1,830,683 $ 2,061,407
Expenditure by Type Staffing
(52,500,000 ﬁ (" 5 \
$2,000,000 ] 4
$1,500,000 ] 3
$1,000,000 2
$500,000
1
$0
2019 2020 2021 2022 2023 0 2019 | 2020 | 2021 | 2022 | 2023
DO Operating W Capital Staffing 0 0 0 0 0
- / (. J
Budget Highlights

A new $9.9 million General Obligation Bond Issue was made in 2022 to fund the construction of Fire Station #3
and for future recreation projects. The 2013 Bond Issue was refinanced in 2021.
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, Peters Township
{ Operating Budget and Capital Improvement Program

Expenditure by Program

Debt Service

Departmental Goals
% To make all debt service payments in a timely fashion.

Objectives for 2023
% To make all debt service payments in a timely fashion.

2023 Capital Projects 2023 Minor Equipment
0:0 None .:’ None
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_ Peters Township

A Operating Budget and Capital Improvement Program

Expenditure by Program
Insurance and Fringe Benefits

Program Description / Insurance and Fringe

2023\

Under this ac|count, the To.wnsr.up ﬁnances.the purchase Benefits Budget
of Workmen's Compensation Sickness/Accident, Health, Operating Expense
Life, Unemployment, Liability and Errors and Omissions Personal Services ¢ .
Insurance. This account also includes monies budgeted Supplies 0
for Administrative Employees, Public Works Employees, Services 3,342,066
Firefighter and Police Officers Pension. Capital Expense 0
Total S 3,342,09
Five Year Summary
2022 2023
2013 2020 2021 Estimate Budget
Expenditure by Fund
General Fund $ 2,415,864 $ 2,450,565 S 2,601,490 $2,761,623 $ 3,342,066
Total S 2,415,864 S 2,450,565 $ 2,601,490 $2,761,623 $3,342,066
Expenditure by Type
Operating $ 2,415,864 $ 2,450,565 S 2,601,490 $2,761,623 $ 3,342,066
Capital
Total $ 2,415,864 $ 2,450,565 $ 2,601,490 $2,761,623 $ 3,342,066
Expenditure by Type Staffing
r$4,000,000 A 5 h
$3,000,000 [ ] 4
$2,000,000 3
2
$1,000,000
1
S0
0
2019 2020 2021 2022 2023 2019 | 2020 | 2021 | 2022 | 2023
OOperating M Capital Staffing| O 0 0 0 0
N J - L —/

Budget Highlights

The Township’s Group Insurance (term life, long-term disability, accidental death and dismemberment) will be bid
out in late 2023. The Township purchased short-term disability insurance in mid-2021, changing from its previous
practice of self-funding disability insurance. Hospitalization premiums for 2023 will increase by 3%. A new three-
year contract for casualty and liability insurance will be awarded in late January 2023.
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Peters Township
Operating Budget and Capital Improvement Program

&E° Expenditure by Program

Insurance and Fringe Benefits

Departmental Goals

% To provide adequate insurance protection for the Township, at the least possible cost.

% To provide a program of fringe benefits for employees in accordance with labor contracts, the Township's
personnel manual, and applicable state and federal laws.

Objectives for 2023
% Workplace safety and wellness committees will meet monthly.
 In 2023, the deductible will remain at $3,500 and premiums will rise by roughly 13%.
% Continue labor management meetings on health care issues.
Award a bid for a three-year contract for Casualty and Liability insurance in January 2023,

Develop specifications and prepare bids for the Township’s Group Insurance Program, including short-
term disability, by August 2023.

* Using an actuarial valuation of the Township’s post-employment benefits, deposit funds as needed into
the Township’s post-employment benefits account.

Develop a Request for Proposal for establishing a trust to fund post-employment benefits.

2023 Capital Projects 2023 Minor Equipment

% None % None
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Peters Township
Operating Buclggt and Capital Improvement Program
2023 - 2027 Capital Improvement Program

Introduction

Section 5.05 of the Peters Township Home Rule Charter states that "the Township Manager shall prepare and

submit to the Council a five-year capital program at least two months prior to the final date for submission of the
budget. The capital program shall include the following:

1. Asimple, clean, general summary of the detailed contents of the program;
2. The capital improvements pending or proposed for the next fiscal year, together with the
estimated cost of each improvement and the method for financing it;

3. The capital program proposed for the next four years following, together with the financing for
it; and

4. The estimated annual cost of operating and maintaining the facilities to be constructed or
acquired.

In fulfillment of that requirement, the following budget has been prepared and submitted to Council for review and
action.

The Capital Improvement Program is the instrument through which the Township formulates and implements long-
term plans for the development of public facilities. Capital Projects, as defined for this document, include any item
or collection of items whose value exceeds $10,000 and which have a useful life longer than five years.

Projects included in this document are taken from those listed in formal planning documents including:

Comprehensive Land Use Plan
Comprehensive Traffic Study
Route 19 Corridor Study
Comprehensive Recreation Plan
Comprehensive Study of Recreational Fields
Peterswood Master Plan
Peters Lake Park Master Plan
Peters Township Public Library Strategic Plan
Rolling Hills Park Master Plan
Public Works Facilities Plan
Stormwater Management Plan

Management Study of Fire Department Services

To the extent that projects contained in the Capital Improvement Plan are referenced in one of these studies it is
referenced in the description of the project’s justification.

In addition to formal planning documents projects are derived from annual submittals from advisory boards and
department heads. Once the list of proposed projects is compiled, they are forwarded to Council for review. Based
upon Council's input, items are prioritized and tentatively assigned to a particular year for funding. The final draft is
presented to Council for action along with the operating budget.

This document is divided into five sections. These include the introduction, which you are currently reading, a

financing policy, a status report on prior year's capital improvement programs, a summary of proposed projects,

and a detailed description of proposed projects.
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Financing Policy

Within the budget document, municipal governments define an action plan by allocating funds amongst a variety of
budgetary categories. The ability of the municipal government to achieve its goals is determined by its capacity to

raise funds. In the case of Peters Township Capital Improvement Program, projects are funded from seven (7)
sources. The sources are:

Intergovernmental Transfers (Grants)
Issuance of Debt Obligations
Capital Leases
Excess Current Revenues
Open Space Fees
Traffic Impact Fees
Deed Transfer Taxes

Intergovernmental transfers are a broad category of funding, which refers to grants in aid received by Peters
Township from other governmental units. Grants in aid can be classified into four (4) categories. The categories
that grant fall into are distinguished by two determining factors. The first criterion is whether they are entitlement
or non-entitlement grants. Entitlement grants are those intergovernmental transfers that the Township has a right
to receive based on some general condition it meets. There are not generally any applications associated with
these grants, but acceptance of them can entail compliance with certain conditions. An example of an entitlement

grant is Pennsylvania Liquid Fuels Program and gaming funds received from the Commonwealth of Pennsylvania
under the Local Share Program.

The second dimension by which grants can be categorized is whether they are block or categorical grants. Block
grants are intergovernmental transfers, which can be utilized for a wide variety of purposes. Money received under
the Community Development Block Grant is an example of a block grant. Categorical grants, on the other hand,
must be utilized for specific purposes. The grant received from the Pennsylvania Department of Community and

Economic Development to partially offset the cost of constructing Rolling Hills Drive is an example of a categorical
grant.

Classification of Intergovernmental Transfers

Block Grants Categorical Grants
Recycling Performance Grant Liquid Fuels
Entitlements Local Share Foreign Fire Insurance Grant
Gas Impact Fees Foreign Casualty Insurance Grant
Playground and Shelter
Non-Entitlement Community Development Block Grant Household Hazardous Waste

Two of the four categories of grants shown are significant sources of funds Peters Township. Because of their size,
and the fact that that they are entitlement grants, the Liquid Fuels, Foreign Fire Insurance, Foreign Casualty
Insurance, Local Share, and Gas Impact grants are the most important source of intergovernmental transfers to

Peters Township. The chart on the following page summarizes the funds received under these programs since
2010.
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Peters Township Principal Entitlement Grants

Foreign Fire Foreign Casualty

Liquid Fuels
Insurance Insurance

Local Share Gas Impact
Year

% % % % %
Grant Change Grant Change Grant Change Grant Change Grant Change
2022 | $754,870 | 3.9% | $153,348 | 30.7% | $523,226 | -0.8% | $325,762 | 2.0% | $474,230 | 71.5%
2021 | $726,497 | -7.5% | $117,345 | 9.0% | $527,701 | -4.3% | $319,456 | 22.5% | $276,498 | 32.4%
2020 | $785,023 | -1.9% | $128,957 | 3.0% | $551,469 | 8.8% | $260,697 | 10.0% | $408,907 | -21.2%
2019 | $800,297 | 2.1% | $125,240 | 9.6% | $506,929 | 15.1% | $237,200 | 0.0% | $518,766 | 15.5%
2018 | $783,711 | 5.6% | $114,313 | -6.2% | $440,333 | -4.0% | $237,130 | 0.0% | $449,306 | 36.4%
2017 | $742,029 | 4.2% | $121,883 | -11.2% | $458,825 | 12.8% | $237,130 | 0.0% | $329,379 | 5.0%
2016 | $711,879 | 16.8% | $137,295 | 0.1% | $406,842 | 16.6% | $237,130 | 0.0% | $346,762 | -11.9%
2015 | $609,346 | 9.7% | $137,090 | 2.2% | $348,954 | -3.1% | $237,130 | 0.0% | $393,780 | 7.6%
2014 | $555,290 | 11.2% | $134,095 | -4.5% | $360,159 | -1.4% | $237,130 | 0.0% | $365,889 | 32.1%
2013 | $499,509 | -4.2% | $140,372 | 11.0% | $365,130 | 12.2% | $237,130 | 0.0% | $277,040 | 6.7%
2012 | $521,478 | 12.0% | $126,496 | -35.7% | $325,426 | -32.4% | $237,130 | 98.3% | $259,727 -
$800,000

$800,000
$700,000
$600,000 = | iquid Fuels
$500,000 —Gas Impact
$400,000 Foreign Casualty
$300,000 / . Ltocal Share
$200,000 - Foreign Fire
$100,000

$O

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Because of the income level of the Township's population, Peters Township is generally not eligible for non-
entitlement grants. There are, of course, exceptions as evidenced by the bikeway construction project, the parks
land acquisition grant, and the Hazardous Waste Recycling Program. To the extent that the Township can identify
these programs, and associate them with needed or desired projects, they are included in the Capital Improvement
Program. Failure to reference a categorical grant program as a revenue source within the budget does not preclude
the Township from participation even when matching funds are necessary.

in deciding whether or not to pursue grant funding for a specific project consideration is given to the compliance
requirement associated with the grant. Grants that offer limited amount of support but require significant
commitment of time and resources to assure compliance are not cost effective. It is also important to analyze grant
requirements to ensure that the requirements are consistent with Township policies and practices.

In the case where the need for capital funds exceeds available cash balances and funds available from grants in aid,
the preferred method to finance capital projects is through the issuance of debt or capital leases. State law
regulates the size and type of debt obligations available to municipalities. The limit for non-electoral debt is
defined as 250% of the annual average of certain revenues collected by the municipality over a three-year period.
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LEGAL DEBT MARGIN INFORMATION

2017 2018 2019 2020 2021
Debt Limit $43,904,362 $45,308,793 $48,092,218 $48,971,628 $51,664,880
Outstanding Debt Applicable
to the Debt Limit $17,308,456 $16,410,553 $25,396,923 $24,452,570 $23.392,458
Legal Debt Margin $26,595,906 $28,898,240 $22,695,295 524,519,058 $28,272,422
Total Net Debt
as a % of Debt Limit 39.4% 36.2% 52.8% 50.0% 45.3%

Peters Township current bond rating as issued by Standard and Poor’s Rating Service is AA+. The bond rating chart
below defines Standard and Poor’s rating. As you can see Peters Township bonds are considered investment grade
and reflects the Township’s strong financial capacity to meet its financial commitments.

Standard and Poor’s Bond Rating Chart

‘AAA’ Extremely strong capacity to meet financial corfwmitments.
Highest rating

‘AR’ Very strong capacity to meet financial commitments

‘R Strong capacity to meet financial commitments, but
somewhat susceptible to adverse economic conditions and
changes in circumstances

‘BBB’  Adequate capacity to meet financial commitments, but
ENVEngENT more subject to adverse economic conditions

‘BBB-' Considered lowest investment grade by market participants

‘BB+' ‘(“Zahs:ia;ea'ﬁifg-ﬁejs_tﬂéﬁééal_a't_ive grade by market partic}_;iants
SPECULATIVE ‘BB’ Less vu'lnerébl'e_ in the néar—ter?ﬁ But faces hajor ohgbi_ng-
GRADE uncertainties to adverse business, financial and economic
conditions
B liﬁc;r-é-vul_heféble' to édifersé baé.fr;es_s, "fina_nc'i’e')l and
economic conditions but currently has the capacity to meet
financial commitments

‘CCG°  Currently vulnerable and dependént on favorable business,
financial and economic conditions to meet
financial commitments

‘GC’ Currently highly vulnerable

'c A bankruptcy petition has been filed or similar action taken,
but payments of financial commitments are continued

D’ Payments defadl_t_dﬁ'f-ir‘iéaéiél--cémrh?t?rxéﬁié_ e
ﬁat{ngs ffo-m ;\A to CCC may be mdd-iiied_by;"tﬁe a-d-di.t.ion.ofé plus (+) or-
minus (-) sign to show relative standing within the major rating categories.
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Peters Township currently has three outstanding bond issues. The purpose, nature, and structure of these bond
issues is shown in the table below:

Outstanding General Obligation Bonds

Issue of 2016 Issue of 2019 Issue of 2021 Issue of 2022

Date of Issuance: October 4, 2016 August 15, 2019 December 2, 2021 June 3, 2022
Principal: $7,500,000 $9,910,000 $7,270,000 $9,635,000
Principal Due: December 15 December 15 December 15 December 15
Interest Rate: 2%to 3% 2% to 3% 1.55% to 2.125% 2.9% t0 4.12%
Interest Due: June 15 and June 15 and June 15 and June 15 and

) December 15 December 15 December 15 December 15
Term: 2016-2041 2019-2049 2021-2028 2022-2052
Bond Rating at AA* AA* AA* AA*
Issuance:

Rating Agency

Standard and Poor's

Standard and Poor's

Standard and Poor's

Standard and Poor's

Bond Underwriter:

Roosevelt and
Cross, Inc.

FTN Financial
Capital Markets

RBC Capital
Markets, LLC

RBC Capital
Markets, LLC

Paying Agent:

Zions Bank

Zions Bank

Zions Bank

Zions Bank

Bond Counsel:

Reed Smith LLP

Cozen O’Connor

Cozen O’'Connor

Cozen O’Connor

Form of Bonds:

Book-Entry Only

Book-Entry Only

Book-Entry Only

Book-Entry Only

Optional
Redemption:

Subject to
redemption on or
after 12.15.2025

Subject to
redemption on or
after 12.15.2024

Subject to
redemption on or
after 12.15.2026

Subject to
redemption on or
after 12.15.2027

Purpose of Bond:

To finance the
purchase of
property and
acquisition of an
aerial fire truck

To finance the
development of
Rolling Hills Park

and fire department
capital projects

To refund on an
advance basis a
portion of the
Township’s 2013
Bond Issue

To finance the
construction of Fire
Station #3 as well as

various recreation
capital projects
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The chart below details as to the Township’s debt service obligation in relation to outstanding bond issues:

Debt Repayment Schedule-All Issues
PRINCIPAL INTEREST Total Debt
Bond Issue Bond [ssue Service

YEAR 2016 2019 2021 2022 Total 2016 2019 2021 2022 Total
2023 $5,000 $5,000 $905,000 $5,000 $920,000 $197,919 $296,800 | 5149,075 | $451,450 $1,095,244 $2,015,244
2024 $5,000 $5,000 $945,000 $5,000 $960,000 $197,819 $296,700 | $112,875 | $451,251 $1,058,645 $2,018,645
2025 $5,000 $5,000 $985,000 $5,000 $1,000,000 $197,719 $296,550 $§75,075 $451,160 $1,020,504 $2,020,504
2026 $5,000 $5,000 $1,025,000 45,000 $1,040,000 $197,619 $296,400 $35,675 $451,015 $980,709 $2,020,709
2027 45,000 45,000 $1,035,000 45,000 $1,050,000 $197,519 $296,250 $25,425 $450,870 $970,064 $2,020,064
2028 $5,000 $85,000 $495,000 $145,000 $730,000 $197,419 $296,100 $9,900 $450,725 $954,144 $1,684,144
2029 | $460,000 $135,000 $150,000 $745,000 $197,319 $293,550 $445,650 $936,519 $1,681,519
2030 | $465,000 $145,000 $155,000 $765,000 $188,119 $289,500 $439,650 $917,269 $1,682,269
2031 | $475,000 $150,000 $160,000 $785,000 $178,238 $285,150 $433,450 $896,838 $1,681,838
2032 | 5490,000 $150,000 $170,000 $810,000 $167,550 $280,650 $427,050 $875,250 $1,685,250
2033 | 500,000 $155,000 $180,000 $835,000 $152,850 §276,150 $420,250 $849,250 41,684,250
2034 | $515,000 $160,000 $185,000 $860,000 $137,850 $271,500 $413,050 $822,400 $1,682,400
2035 | $535,000 $160,000 $195,000 $890,000 $122,400 $266,700 $405,650 $794,750 $1,684,750
2036 | $550,000 $170,000 $195,000 $915,000 $106,350 $261,900 $397,850 $766,100 $1,681,100
2037 | $565,000 $175,000 $205,000 $945,000 $89,850 $256,800 $390,050 $736,700 $1,681,700
2038 | $580,000 $180,000 $215,000 $975,000 $72,900 $251,550 $381,850 $706,300 $1,681,300
2039 | $600,000 $185,000 $225,000 $1,010,000 $55,500 $246,150 $373,250 $674,300 $1,684,900
2040 | $615,000 $195,000 $230,000 $1,040,000 $37,500 $240,600 $364,250 $642,350 $1,682,350
2041 { 635,000 $200,000 $240,000 $1,075,000 $19,050 $234,750 $355,050 $608,850 $1,683,850
2042 $855,000 $255,000 $1,110,000 $228,750 $345,450 $574,200 $1,684,200
2043 $885,000 $260,000 $1,145,000 $203,100 $335,250 $538,350 $1,683,350
2044 $910,000 $275,000 $1,185,000 $176,550 $322,250 $498,800 $1,683,800
2045 $935,000 $290,000 $1,225,000 $149,250 $308,500 $457,750 $1,682,750
2046 $965,000 $305,000 $1,270,000 $121,200 $294,000 $415,200 $1,685,200
2047 $995,000 $315,000 $1,310,000 $92,250 $278,750 $371,000 $1,681,000
2048 $1,025,000 $330,000 $1,355,000 $62,400 $263,000 $325,400 $1,680,400
2049 $1,055,000 $350,000 $1,405,000 $31,650 $246,500 $278,150 $1,683,150
2050 $1,455,000 $1,455,000 $229,000 $229,000 $1,684,000
2051 $1,525,000 $1,525,000 $156,250 $156,250 $1,681,250
2052 $1,600,000 $1,600,000 $80,000 $80,000 $1,680,000
7,015,000 | $9,895,000 | $5,390,000 | $9,635,000 | $31,930,000 | $2,711,490 $5,233,750 | $408,025 | $10,812,471 | $20,230,886 | $52,165,886
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Peters Township Debt Service Repayment Schedule
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As opposed to looking at the total amount of outstanding debt, it is more meaningful for budgeting purposes to
examine debt service expense as a percentage of available funds. Available funds include cash balances and
revenues. AsofJanuary 1, 2022, available funds were estimated at $31,404,469. Debt service paymentsin 2022
are $1,830,683 or 5.83% of available funds. While the Commonwealth of Pennsylvania does not impose limitations
on debt service payments as a percentage of available funds, it is the policy of Peters Township that they do not

exceed 10% of total available funds. This limitation is conservative and should maintain the Township's strong
financial position.

Debt Service versus 10% of Available Funds

$4,000,000
$3,000,000 I s
$2,000,000
RS S = e
$1,000,000
$o0
2018 2019 2020 2021 2022
10% Available Funds $2,767,954 $2,968,985 $3,078,922 $2,789,121 $3,140,447
Debt Service $1,446,647 $1,545,531 $1,649,128 $1,397,723 $1,830,683

===]0% Available Funds  ====Debt Service

Where the issuance of debt is utilized to finance capital projects, the term of the issue will be tailored to
approximate the useful life of the asset acquired. One rationale for this approach centers on the question of equity.
The thought is that the beneficiaries of programs should bear the cost of their financing. In developing
communities, such as Peters Township, many of those who will benefit from undertaking capital projects are the

future residents of the community. By financing projects over their useful life, future residents will pay their fair
share of the associated cost.
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A third method of financing capital purchases is the utilization of capital leases. Capital leases can be utilized
primarily for large pieces of equipment, such as fire trucks or public works equipment. The distinction between
issuing debt and entering into a lease is the latter does not involve pledging the Township's full faith and credit as a
guarantee of payment. The financing rates associated with capital leases have been very competitive.

Peters Township is a developing community. Much of the need for new and enhanced facilities and equipment is
the result of that growth. Peters Township utilizes three methods of transferring the burden of finance capital
improvements from existing residents to developers and new residents. The first method is to require developers
to dedicate land or money to enhance the Township’s park and road system. Over the years these monies have
been utilized to fund significant improvements to the park and road system. In a similar fashion, developers are

required to pay traffic impact fees for all developments that generate increased vehicular traffic. These funds are
used to finance predetermine highway improvement projects.

The third method of transferring the burden for needed capital improvements away from existing residents is the
use of the real estate transfer tax. In 1991, Township residents, by referendum, authorized Council to increase the
Real Estate Transfer Tax by 0.5%. The Real Estate Transfer Tax is a tax levied on the transfer of real property based
on the sale price. This 0.5% levy is utilized to fund capital projects.

Distinct from considerations related to capital projects is the purchase of capital equipment. Capital equipment is
any item, whose value is greater than $10,000, but whose useful life is less than five (5) years. An example of
capital equipment purchased by the Township is police cars. While the cost of a police car is greater than $10,000,

their useful life is less than five years. Equipment of this nature will be purchased through the General Fund
utilizing operating revenue.

The Township budget includes $1,000,000 as a reserve fund. The money is set aside within the Capital Projects
Fund to cover unforeseen expenditures and potential future revenue shortfalls.

It is the hope of the Township that the capital project financing policy as outlined here will provide the guidance
needed to ensure that adequate funds are available to implement needed capital improvements.
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Status of Prior Year's Capital Projects

Capital Project by Department 2022 Actual Source of Funds Status
Budget
General Government
Administration
Administration Vehicle Replacement $125,000 $113,096 Peters Township Completed
Municipal Building
Parking Lot Resurfacing $90,000 $140,850 Peters Township Completed
HVAC Replacement Program $50,000 $23,000 Peters Township To be completed in 2023
Information Technology
Wireless Solution Refresh $170,000 $71,306 Peters Township To be completed in 2023
Phone System Upgrade $100,000 $7,462 Peters Township To be completed in 2023
Client Computer Upgrades $26,000 $22,939 Peters Township Completed
Total General Government $561,000 $378,653
Protection to Persons and Property
Fire Suppression
Cardiac Monitor $40,000 $39,967 PA EMS Recovery Grant Completed
Fire Vehicle Maintenance
HME Pumper Replacement $500,000 $279,359 Peters Township To be completed in 2023
Fire Station
Fire Station #3 $4,100,000 || $3,936,085 Peters Township Completed
Fire Station #1 Apparatus Bay Doors $95,000 $102,426 Peters Township Completed
Planning
Document Digitalization $25,000 $23,938 Peters Township Completed
Total Protection of Persons and Property $4,760,000 || $4,341,808
Public Works
Snow & Ice Removal
Brine Dispensing System $60,000 $60,312 Peters Township Completed
Signs & Signals
Traffic Sign Improvement Program $20,000 $17,013 Peters Township Completed
Storm Sewers
Storm Sewer Program $215,000 $170,669 Peters Township Completed
Storm Water Pond Refurbishment 540,000 $24,990 Peters Township Completed
Storm Structure Inspection Program $20,000 $0 Peters Township Postponed
Vehicle Maintenance
Truck #28 - 19,500 GVW Dump $120,000 $117,885 Peters Township Completed
Four Wheel Drive Tractor $61,500 S0 Peters Township Postponed
Remote Control Mower $60,000 $58,950 Peters Township Completed
New Truck - 4x4 Crewcab $50,000 S0 Peters Township Postponed
Asphalt Hot Box $45,000 $41,038 Peters Township Completed
Riding Front Deck Mowers $25,000 $23,599 Peters Township Completed
Highway Maintenance
Road Maintenance Program $2,304,884 ||$2,216,845 Peters Township Completed
Total Public Works $3,021,384 || 52,731,300
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Status of Prior Year's Capital Projects

Capital Project by Department 2022 Actual Source of Funds Status
Budget
Culture and Recreation
Park and Recreation
Community Center
Front Pad Restoration $35,000 $24,225 Peters Township Completed
Gym/Track Padding Replacement $28,000 $0 Peters Township Postponed
Gym Repainting $25,000 S0 Peters Township Postponed
Park Improvements
Rolling Hills Park Aquatic Facility $8,000,000 517,822 Peters Township Postponed
Rolling Hills Park Phase 2 - Site Development $2,500,000 || 52,769,246 Peters Township/RACW Completed
Peters Lake Dam Spillway $150,000 $8,031 Peters Township Postponed
Tree Removal $80,000 $46,195 Peters Township Completed
Arrowhead Trail Repaving $50,000 $49,724 Peters Township Completed
Peterswood Park Shelter 4 Roof $32,000 $8,373 Peters Township Completed
Total Park and Recreation $10,900,000] | $2,899,390
Cable T.V.
Production Equipment $26,000 $25,228 Peters Township Completed
Total Cable T.V. $26,000 $25,228
Library
Library Building
Library Carpeting/Electrical $50,000 $40,625 Peters Township Completed
Total Library $50,000 $40,625
Total Culture and Recreation $10,976,000] | $2,965,243
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Summary of Capital Projects by Year
Capital Project by Department 2023 2024 2025 2026 2027
General Government
Municipal Building
Parking Lot Resurfacing $75,000 $225,000 | $75,000 $50,000 $50,000
HVAC Replacement Program $50,000 $350,000 | $50,000 $200,000
Municpal Building Renovations $65,000 $450,000
Information Technology
Client Computer Upgrades $27,000 $27,000 $27,000 $27,000 $27,000
Phone System Upgrade $27,000 $18,500 $18,500 $18,500 $18,500
Web-Based GIS Upgrade $10,000 $25,000
Total General Government $179,000 | $630,500 | $195,500 $360,500 $545,500

Protection to Persons and Property
Police Patrol

Automated License Plate Readers $63,000
Ballistic Armor Shields $50,000
Bullet Proof Vest Replacement $25,000
Police Station Renovations $20,000
Police Body Cameras $20,000 $15,000 $15,000
Policy & Procedure Manual Update $40,000
Fire Suppression
Portable Light Tower/Generator $18,000
Fire Vehicle Maintenance
HME Pumper Replacement $245,000
Toyne Pumper Replacement $200,000 | $525,000
Planning
Document Digitalization $25,000 $12,000
Comprehensive Plan Update $25,000 $75,000
Total Protection of Persons and Property $453,000 | $125,000 | $255,000 $540,000 SO

Page | 239



Peters Township

Operating Budget and Capital Improvement Program

S UL
QTBWNGHIP‘

Capital Improvement Program

Summary of Capital Projects by Year

Capital Project by Department 2023 2024 2025 2026 2027
Public Works
Maintenance Building
Building Renovation $450,000
Signs & Signals
Signal Intersection Pavement Markings $55,000 $60,000
Traffic Signal Replacement $40,000 $400,000 | $40,000 $400,000 $40,000
Traffic Sign Improvement Program $10,000 $10,000 $10,000 $10,000 $10,000
School Zone Speed Signs $60,000
Storm Sewers
Storm Sewer Program $800,000 | $260,000 | $260,000 $260,000 $260,000
Storm Water Pond Refurbishment $40,000 $40,000 $40,000 $40,000 $40,000
Storm Sewer Camera Replacement $35,000
Storm Structure Inspection Program $20,000
Floodplain & Stream Restoration $800,000 $10,000 $10,000 $10,000
Special Projects /Critical Structures $475,000 | $300,000 $100,000 | $1,000,000
Vehicle Maintenance
Truck #29 - 40,000 GVW Dump $250,000
Backhoe $200,000
Truck #24 - 26,000 GVW Dump $140,000
Ventrac Tractor $40,000
Utility Vehicle Replacement $30,000
Front Loader Replacement $240,000
Truck #22 - 4x4 Crewcab $175,000
Truck #25 - 4x4 Crewcab $95,000
New Truck - 4x4 Crewcab $70,000
Skid Steer with Milling Attachment $70,000
Roadside Tiger Mower $250,000
Riding Front Deck Mowers $16,000
Highway Maintenance
Road Maintenance Program $2,200,000 | $1,785,000 | $1,820,000| $1,860,000 | $1,895,000
Total Public Works $4,310,000 | $4,410,000 | $2,610,000 | $2,946,000 | $3,255,000
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Summary of Capital Projects by Year

Capital Project by Department

2023

2024

2025 2026 2027
Culture and Recreation
Park and Recreation
Community Center

Gym Repainting $130,000

Flooring Replacement $85,000

Gym/Track Padding Replacement $28,000

Flat Roof Replacement $65,000

Architectural Improvement Analysis $38,000

Rec Center Track Resurfacing $60,000

Tennis Center
Deco Court Resurfacing $60,000
Park Improvements

Arrowhead Trail Repaving $75,000 $55,000

Tree Management $70,000 $70,000 $70,000 $70,000 $70,000

Elm Grove Restroom Roof & Shelter $67,000

Rolling Hills Park Wetland Mitigation $50,000 $10,000 $10,000 $10,000 $10,000

Field 1 and Field 2 Press Box Dugout $30,000 $500,000

Baseball Light Replacement $435,000

Field 2 Turf Installation $420,000

Peters Lake Dam Spillway $300,000 | $300,000 | $2,500,000 | $2,500,000

Elm Grove Playground Replacement $275,000

Skate Park Renovations $50,000 $50,000

Venetia Park Upgrades $43,500

Field 5 Turf Replacement $1,000,000

Peters Lake Park Upgrades $78,000
Total Park & Recreation Department $535,000 | $2,283,500 | $1,496,000 | $2,640,000 | $2,630,000
Cable T.V.

Production Equipment $33,900 $27,500 $29,500 $27,500 $26,000
Total Cable T.V. $33,900 $27,500 $29,500 $27,500 $26,000
Library

Library Building

Server Room AC Unit $15,000

Library Carpet $100,000
Total Library $15,000 $100,000 S0 S0 S0

Total Culture and Recreation $583,900 | $2,411,000 | $1,525,500| $2,667,500 | $2,656,000
TOTAL ALL DEPARTMENTS $5,525,900 $7,576,500 $4,586,000 $6,514,000 | $6,456,500
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Capital Improvement Program
2023 Capital Improvement Project by Source of Funding

L P S Liquid Fuels | Local Share — Total
Capital Project by Department Television
Coant Fund Fund Fund Funded
Grants ARPA
Funds
General Government
Municipal Buildij
Parking Lot Resurfacing $75,000 $75,000
HVAC Replacement Program $50,000 $50,000
Infor ion Technology
Client Computer Upgrades $0 $27,000 $27,000
Phone System Upgrade $0 $27,000 $27,000
Total General Government $125,000 $0 $0 S0 $0 $54,000 | $179,000
Protection to Persons and Property
Police Patrol
Automated License Plate Readers $63,000 $63,000
Ballistic Armor Shields $50,000 $50,000
Bulletproof Vests $25,000 $25,000
Police Station Renovations $0 $20,000 $20,000
Fire Vehicle Maintenance
HME Pumper Replacement s0 | | $2a5000 ] | | 245,000
Document Digitalization S0 $25,000 $25,000
Comprehensive Plan Update $25,000 $25,000
Total Protection of Persons and Property $163,000 $20,000 $245,000 $0 $0 $25,000 | $453,000
Public Works
Maintenance Building
Building Renovation o | | [ | $450,000 | $450,000
Signs & Signals
Signal Intersection Pavement Markings $55,000 $55,000
Traffic Signal Replacement $40,000 $40,000
Traffic Sign Improvement Program $10,000 $10,000
Storm Sewers
Storm Sewer Program Hi) $800,000 $800,000
Storm Water Pond Refurbishment $40,000 $40,000
Storm Sewer Camera $35,000 $35,000
Storm Structure Inspection Program $20,000 $20,000
Vehicle Maintenance
Truck #28 - 40,000 GVW Dump $250,000 $250,000
Backhoe $200,000 $200,000
Truck #24 - 19,500 GVW Dump $140,000 $140,000
Ventrac Tractor $40,000 $40,000
Utility Vehicle Replacement $30,000 $30,000
Highway Maintenance
Road Mail 1ance Program $452,417 $474,230 $181,112 $765,641 $326,600 $2,200,000
Total Public Works $1,312,417 $474,230 $981,112 $765,641 | $326,600 $450,000 | $4,310,000
Culture and Recreation
C y Center
Gym Repainting $130,000 $130,000
Flooring Replacement $85,000 $85,000
Gym/Track Padding Replacement $28,000 $28,000
Park Impr ]
Arrowhead Trail Repaving $75,000 $75,000
Tree M gement $70,000 $70,000
Elm Grove Restroom Roof & Shelter $67,000 $67,000
Rolling Hills Park Wetland Mitigation $50,000 $50,000
Fields 1 & 2 Press Boxes and Dugouts $30,000 $30,000
Cable T.V.
Production Equipment o | | | | | $33,900 | $33000
Library
Server Room AC Unit $15,000 $15,000
Total Culture and Recreation $550,000 S0 S0 S0 S0 $33,900 $583,900
TOTAL ALL DEPARTMENTS $2,150,417 $494,230 $1,226,112 $765,641  $326,600 $562,900 $5,525,900

Page | 243



Page | 244



Peters Township

@?\ Operating Budget and Capital Improvement Program

]

S (v
GHIDY
( TOWNSHIP 3

Capital Improvement Program
General Government

Municipal Building
Parking Lot Resurfacing

Project Description

This project involves the resurfacing of various parking
lots at Township facilities. These lots are utilized by
both patrons and staff that utilize these facilities. In
2023, the parking lot at Rees Park will be resurfaced,

and in 2024 the Municipal Complex parking lot will be
resurfaced.

Use of Funds

Land Acquisition $
Design $
Construction $475,000 Source of Funds
Equipment $ Peters Township $475,000
Contingencies 3
Total $475,000 Total $475,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $75,000 $225,000 $75,000 $50,000 $50,000
Total $75,000 $225,000 $75,000 $50,000 $50,000

Alternatives

The alternative is to patch certain critical areas of these parking lots in an attempt to extend their useful life and
address and serious damage to pavement.

Justification

In 2020, the Engineering Department evaluated all Township-owned parking lots and ranked them according to
paving condition. These lots will continue to be reevaluated with the three-year paving program. The lot at Rees

Park has been cracked for a number of years, impacting its safety to people and motorists, as well as drainage off
this lot.

Impact on Operating Expense
Since this is repaving an existing lot, no additional operating expenses are anticipated.
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General Government
Municipal Building
HVAC Replacement Program

Project Description

This program is intended to ensure funding to replace
the HVAC units at the Library, Community Recreation
Center, Fire Department Stations and Municipal
Building. The average life of a rooftop package unit, or
similar outdoor unit, for air conditioning or heating is
15 years. In 2023, design will begin for the renovation
of the HVAC system in the Recreation Center.

Use of Funds

Land Acquisition $
Design $100,000
Construction $ Source of Funds
Equipment $550,000 Peters Township $650,000
Contingencies s
Total $650,000 Total $650,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $50,000 $350,000 $50,000 $200,000
Total $50,000 $350,000 $50,000 $200,000

Alternatives
There is no alternative to this project.

Justification

The Township currently employs a qualified outside contractor to ensure that its HVAC equipment reaches its 15-
year life cycle. The Community Recreation Center is currently heated and cooled by several rooftop units and air
handling units that are original to the building’s construction in 2003. This equipment has reached the end of its

useful life, and the Township has spent significant time and funds to maintain this equipment over the past three

years.

Impact on Operating Expense

Newer, more energy efficient, HVAC systems would lower utility costs, though this savings is not likely to be

significant.
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General Government
Municipal Building
Municipal Building Renovations

Project Description

The Township previously developed an in-house
master plan for this project with the goal of
improving safety for employees and visitors,
security of the building, and efficiency of
operations. In 2026, design will begin for a new
emergency generator, and expansion of the
Planning Department’s offices into the existing
carport.

Use of Funds

Land Acquisition S
Design $65,000
Construction $450,000 Source of Funds
Equipment 5 Peters Township $515,000
Contingencies 5
Total $515,000 Total $515,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $65,000 $450,000
Total $65,000 $450,000

Alternatives

The alternative is to attempt to reorganize the existing space within the Planning Department to better suit staff,
and to keep servicing the existing emergency generator.

Justification

The existing emergency generator at the Municipal Building is over 20 years old, and is undersized to serve the
needs of the building. The last round of renovations in 2016 provided some space relief for the Planning

Department, though more is needed for staff, third-party inspectors, storage, and meetings as the Township
continues to develop and its population expands.

Impact on Operating Expense
This project is not anticipated to have any impact on the operating budget.
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General Government
Information Technology
Client Computer Upgrades

Project Description

This project involves the routine replacement of
workstations as they reach the end of their useful life.
In 2023, this project involves the replacement of 15
desktop personal computers.

Use of Funds

Land Acquisition $
Design $
Construction S Source of Funds
Equipment $135,000 Peters Township $135,000
Contingencies 5
Total $135,000 Total $135,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $27,000 $27,000 $27,000 $27,000 $27,000
Total $27,000 $27,000 $27,000 $27,000 $27,000

Alternatives

The alternative would be to postpone replacement and attempt to update the operating system of these

computers.

Justification

Each of the computers proposed for replacement will be 5 years or older by 2023. Some of these computers still
use the Windows 7 operating system, which is no longer be supported by Microsoft as of January 2021.
Employees having devices that can safely access the Township’s server network is paramount.

Impact on Operating Expense

Since these computers are replacing existing workstations, additional operating expense is not anticipated.
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General Government
Information Technology
Phone System Upgrade

Project Description

This project involves the replacement of the hardware,
software, and licensing associated with the phone
system in all Township facilities. Under this proposal,
the phone system would be converted to a Voice Over
Internet Protocol, as opposed to the current analog-
digital hybrid.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $101,000 Peters Township $101,000
Contingencies 5
Total $101,000 Total $101,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $27,000 $18,500 518,500 $18,500 $18,500
Total $27,000 $18,500 $18,500 $18,500 $18,500

Alternatives

An alternative would be to perform the software updates on the existing phones to get the system within the
support range of the company supplying the hardware.

Justification

The Township’s existing phone system is no longer covered by manufacturer warranty, and at thirteen (13) years
old in 2023 is beyond its useful life. The existing analog-digital hybrid system creates the need for separate
control units for each department. The proposed system would centralize all phone communications through IT

Department, improving security and functionality of the Township’s phone system. The new system would be
easier to maintain and add new users.

Impact on Operating Expense
There is no foreseen impact on operating expenses.
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General Government
Information Technology
Web-Based GIS Upgrade

Project Description

This project involves replacing the Township’s existing
GIS platform with a new GIS base that will more

properly serve the property and asset management
needs of the Township.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $35,000 Peters Township $35,000
Contingencies S
Total $35,000 Total $35,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $10,000 $25,000
Total $10,000 $25,000

Alternatives
The alternative is to remain with GeoPlan, the Township’s current GIS program.

Justification

In 2019, the Township migrated to a cloud-based version of GeoPlan, with mixed reviews from staff in the
Planning and Engineering Departments. Given the tremendous amount of assets owned by Township (roads,
bridges, stormwater systems, facilities, etc.) that require regular inspection and maintenance, it is vital to have a
GIS-based asset management system. In addition, the Planning Department uses this system to track building

inspections and code enforcement actions.

Impact on Operating Expense

There will be an annual licensing fee cost associated with the new software. Whether it is more or less expensive

than GeoPlan (56,375 annually) will be a factor in evaluating what GIS platform is chosen.
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Protection to Persons and Property
Police Patrol
Automated License Plate Readers

Project Description / \

This project will install Automated License Plate - T
Readers (ALPR’s) at three (3) additional intersections in =
the Township. These cameras scan every vehicle that R o
traverse through an intersection, capturing a
photograph of the license plate and the vehicle that is
stored in a searchable law enforcement database.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment 563,000 Peters Township $63,000
Contingencies 5
Total $63,000 Total $63,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $63,000
Total $63,000

Alternatives
The alternative is to not buy these cameras and install them at the intersections.

Justification

In the past few years the two existing intersections of Route 19 in the Township with ALPR Technology were used
to solve numerous crimes and add investigative information to many more cases to include homicide, theft, and

burglary investigations. In those cases, the data from the ALPR’s resulted in the identification of suspects, arrests,
and recovery of stolen property.

Impact on Operating Expense

Depending on how the video feed for the cameras is configured, there could be utility costs associated with the
on-going operation of these cameras. This cost would likely be in the range of $2,200 per camera.
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Protection to Persons and Property
Police Patrol
Ballistic Armor Shields

Project Description K

This project would purchase 5 National Institute of
Justice (NUJ) approved ballistic shields, and ballistic
armor for the School Resource Officers. One shield
would be placed in each Police Department vehicle as
well as at the Peters Township School District facilities
serviced by the SRO’s.

\.

/

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $50,000 Peters Township $50,000
Contingencies 5
Total $50,000 Total $50,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $50,000
Total $50,000

Alternatives

An alternative would be request Level 3 shields from the Pennsylvania Region 13 Task Force when an incident

occurs, though waiting for the delivery of these shields could greatly affect the Department’s ability to respond
quickly and effectively to the incident.

Justification

The Level 3 ballistic shields that are going to be purchased under this program are capable of stopping a rifle
round, which would better protect officers in the event of encountering an armed gunman so equipped. At a
national level, officers find themselves encountering armed gunmen with rifles more frequently. In 2022, the
Township purchased one (1) Level 3 ballistic shield that is carried by the shift supervisor, however this is not
sufficient for an immediate response to a larger-scale incident.

Impact on Operating Expense
There is no anticipated impact on the operating budget from this purchase.
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Protection to Persons and Property
Police Patrol
Police Station Renovations

Project Description

This project involves renovating the Police Station to
improve its functionality for training as well as patrol
and investigative uses. This project will purchase
equipment and perform necessary renovations for a
fitness room in the Police Station. This project will be
funded by a donation received in 2022.

Use of Funds

Land Acquisition $
Design $
Construction $20,000 Source of Funds
Equipment 5 Peters Township $20,000
Contingencies 5
Total $20,000 Total $20,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $20,000
Total $20,000

Alternatives
The alternative would be to continue to operate within the current facility without upgrading it.

Justification

This project is a multifaceted, multipronged building enhancement aimed at maximizing the space, practical use,

and efficiency of the Police Station. This project will expand the functionality of the station for in-house training
and collaborative events and investigations with outside agencies.

Impact on Operating Expense

There is no projected impact on the operating budget, since the renovations and equipment purchased would not
result significantly impact utility use in the building or require new maintenance.
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Protection to Persons and Property
Police Patrol
Bullet Proof Vest Replacement

Project Description (

This project involves replacement of 17 bulletproof
vests that expire in 2023. These vests are a vital
component of the equipment issued to police officers
and must be replaced as they reach the end of their
useful life.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $25,000 Peters Township $25,000
Contingencies S
Total $25,000 Total $25,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $25,000
Total $25,000

Alternatives

The alternative would be to keep the existing vests and gas masks, or seek gas masks from Pennsylvania Region 13
Task Force when an incident occurs.

Justification

The existing bulletproof vests were purchased five years ago, and are reaching the end of their useful life. These
vests protect officers against rounds from pistols and other handguns. Bulletproof vests are a mandatory
requirement for all officers under the Township’s collective bargaining agreement with the Police union.

Impact on Operating Expense
There is no anticipated impact on the operating budget from this purchase.
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Protection to Persons and Property
Police Patrol
Body Worn Cameras

Project Description

This project involves the replacement of 29 body worn
cameras, power packs, and SD cards. Each officer
would be assigned a camera and be responsible for
uploading the content of their body camera each shift.
The Township acquired body cameras for every officer

in 2019 under a five-year purchasing agreement, which
expires in 2023.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $50,000 Peters Township $50,000
Contingencies $
Total $50,000 Total $50,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $20,000 $15,000 $15,000
Total $20,000 $15,000 $15,000

Alternatives
The alternative would be to discontinue providing body cameras to officers.

Justification

Body cameras help fill in the gap from in-car cameras by providing continuous record of the officers’ actions

wherever they go. The cameras have already proven themselves invaluable as a resource for monitoring officers’
interactions with the public.

Impact on Operating Expense

Expense for maintenance, batteries, memory cards, and data would all be borne by the contractor supplying the
body cameras and included in their capital cost, so there will be no impact on the operating budget.

Page | 255



Peters Township
Operating Budget and Capital Improvement Program

e Capital Improvement Program

Protection to Persons and Property
Police Patrol
Policy & Procedure Manual Update

ILEXIP

Project Description

This project involves would overhaul the Police Policy
and Procedure Manual and vet them against national
and statewide law enforcement accreditation
standards. Attorney and staff at LEXIPOL would work
collaboratively with the Police Administration to draft
a new Policy and Procedure Manual over the course of
a year. Funds from the Department’s participation in
the Food & Drug Administration’s asset forfeiture
program will be used for this purchase.

\

=

Use of Funds

Land Acquisition $
Design $
Construction S Source of Funds
Equipment 540,000 FDA Asset Forfeiture $40,000
Contingencies 5
Total $40,000 Total $40,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $40,000
Total $40,000

Alternatives
The alternative would be to continue operating with the current Policy and Procedure Manual.

Justification

This project would create a new Policy and Procedure Manual developed with attorneys and staff at LEXIPOL, a
national public safety policy and training company. The result of this would be a well-vetted manual that LEXIPOL

stands behind both professionally and legally. Creation of this new manual would be another step to mitigate
liability for the Township.

Impact on Operating Expense
There is no anticipated impact on the operating budget from this purchase.
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Protection to Persons and Property
Fire Suppression
Portable Light Tower/Generator

Project Description

This project involves the purchase of a portable light
tower/generator, which will be available for use by all
Township Departments. A light tower can be used to
illuminate traffic control points for planned Township
events or work sites during nighttime hours.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment 518,000 Peters Township $18,000
Contingencies S
Total $18,000 Total $18,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $18,000
Total $18,000
Alternatives

An alternative would be to continue to use fire apparatus for scene lighting.

Justification

This equipment is currently rented on occasion by Public Works for night work and by the Parks and Recreation
Department for nighttime events. A portable light tower/generator provides a safe, illuminated working
environment for Township employees during overnight hours, and for the public during nighttime events.

impact on Operating Expense

Purchase of this equipment will eliminate the operating costs associated with having fire apparatus and

accompanying personnel on extended incidents where lighting is needed.
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Protection to Persons and Property
Fire Vehicle Maintenance
HME Pumper Replacement

Project Description

This project involves replacement of the 2006 HME
pumper that currently serves as the second-out
pumper from Fire Station #1. The replacement
pumper would be similar to the one purchased in
2019, and could be utilized as the first-out engine from
any fire station.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $245,000 Peters Township $245,000
Contingencies S
Total $245,000 Total $245,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $245,000
Total $245,000

Alternatives

The alternative to replacing this apparatus would be to place it in reserve status, however, it would still need to be
updated to comply with National Fire Protection Association (NFPA) standards.

Justification

As call volumes have increased and the Fire Department vehicle fleet has aged, maintenance and downtime for
apparatus over 15 years of age has increased. The budget for vehicle maintenance has ran over in both 2019 and
2020. With the addition of a new fire station by 2023, replacing this pumper will allow the department to use the
five (5) fire apparatus currently in use as opposed to purchasing a sixth apparatus.

Impact on Operating Expense

There will be a slight decrease in the amount of apparatus maintenance dollars spent due to reducing the age of
the fleet.
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Protection to Persons and Property
Fire Vehicle Maintenance
Toyne Pumper Replacement

Project Description

This project involves the replacement of the 2010
Toyne/HME pumper in service as the first-out pumper
at Fire Station #2. This pumper will be replaced with
one similar to the pumper purchased in late 2022.

Use of Funds

Land Acquisition $
Design S
Construction $ Source of Funds
Equipment $725,000 Peters Township $725,000
Contingencies s
Total $725,000 Total $725,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $200,000 $525,000
Total $200,000 $525,000

Alternatives

One alternative is to refurbish the existing apparatus, though this would not replace all mechanical components.
Another alternative to replacing this apparatus would be to place it in reserve status, however, it would still need
to be updated to comply with National Fire Protection Association (NFPA) standards.

Justification

As call volumes have increased and the Fire Department vehicle fleet has aged, maintenance and downtime for
apparatus over 15 years of age has increased. Fire Departments that do not follow NFA guidelines for apparatus
upkeep assume full liability of retaining deficient apparatus. With the addition of Fire Station #3 in 2023, all five
large apparatus are now placed in front line use, requiring a strict replacement schedule.

Impact on Operating Expense

There will be a slight decrease in the amount of apparatus maintenance dollars spent due to reducing the age of
the fleet.
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Protection to Persons and Property
Planning
Document Digitalization

Project Description

This project involves digitizing all Township building
permits in a way that allows them to be accessible
through the Township’s GIS system. The cost to
digitize the Township’s building permits is spread over
five (5) years.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $37,000 Peters Township $37,000
Contingencies S
Total $37,000 Total $37,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $25,000 $12,000
Total $25,000 $12,000

Alternatives

The alternative is to continue to store paper copies of building permits in the Municipal Building or Public Works
Department.

Justification

The Township currently maintains building permits for both residential and commercial properties dating back to
the 1950’s. The total number of building permits maintained by the Township continues to grow, and storage of
these permits at the Municipal Building has reached its limit. The overflow storage results in a safety hazard. The
Township has run out of physical space in which to store these permits. Digitizing the permits and uploading
them to the Township’s GIS system will increase efficiency, especially as it relates to information requests.

Impact on Operating Expense
There will be no impact on the operating budget as a result of this project.
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Planning
Comprehensive Plan Update
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Project Description 7 PETERSTOWNSHIP, PA

PLAN
'PETERSE
2022

COMPREHENSIVE PLAN

This project updating the Township’s Comprehensive
Plan, Plan Peters 2022, to maintain consistency with
the Pennsylvania Municipalities Planning Code (MPC).
A consultant will be hired to facilitate development of
the Plan’s land use and growth scenarios, as well as
the public involvement process.

Adopted December 9,2013

Use of Funds

Land Acquisition $
Design $100,000
Construction $ Source of Funds
Equipment 3 Peters Township $100,000
Contingencies $
Total $100,000 Total $100,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $25,000 $75,000
Total $25,000 $75,000
Alternatives

The alternative is to not update the Comprehensive Plan, and allow the Township to fall out of compliance with
the MPC.

Justification

The Township’s last Comprehensive Plan, Plan Peters 2022, was adopted by Council in December 2013. Under
Article lil, Section 301(c) of the MPC, a municipal Comprehensive Plan should be reviewed every ten years. It is
also a tenet of best planning practices to update the Plan every ten years so that the Township can review
outcomes in Plan Peters 2022 to adjust them based on development trends, public input, and market needs.

Impact on Operating Expense
There will be no impact on the operating budget as a result of this project.
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Public Works
Maintenance Building
Building Renovation

Project Description

Under this project, the bathrooms, locker room,
kitchen, and HVAC system of the existing Public Works
facility will be renovated in order to accommodate the
full staff. Design of this project was completed in 2021
by a contracted architect.

Use of Funds

Land Acquisition S
Design $
Construction $450,000 Source of Funds
Equipment 5 Peters Township $450,000
Contingencies S
Total $450,000 Total $450,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $450,000
Total $450,000

Alternatives

An alternative would be to have Public Works employees report to different buildings in the morning to prepare
for work, though this would undercut supervision of employees.

Justification

The main Public Works building is over 40 years old, and was last renovated in 2002 to update the office area and
HVAC system. The existing locker rooms and restrooms are outdated and undersized for the staff within the
Department. This project will update the locker rooms to provide a locker and space for all staff members, and
renovate the restrooms and kitchen area. The existing HVAC components, specifically the furnace and infrared
heaters, are approaching 20 years old, which marks the end of their useful life.

Impact on Operating Expense
This project does not significantly impact future operating expenditures.
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Capital Improvement Program

Public Works
Signs & Signals
Signal Intersection Pavement Markings

Project Description

This project will update the pavement markings at all
15 twp.-signalized intersections with thermoplastic
pavement markings, which have a life span of 5-7
years for the reflectivity. This project will update all
crosswalks, stop bars, gore areas, arrows and “ONLY”
Legends. This project will be split over two years to
minimize traffic impacts on Route 19.

Use of Funds

Land Acquisition $
Design $
Construction s Source of Funds
Equipment $115,000 Peters Township $115,000
Contingencies 5
Total $115,000 Total $115,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $55,000 $60,000
Total $55,000 $60,000

Alternatives

The alternative would be to continue using traffic paint at these intersections. The work could be performed

overnight when traffic volumes along Route 19 are lower.

Justification

Route 19 is the most heavily trafficked corridor in the South Hills, and requires annual repainting of its
intersections in Peters Township to ensure proper flow and safety. The Public Works Department performs this

painting on an annual basis, though it must rent equipment to do so. Utilizing thermoplastic markings on the road

as opposed to traffic paint would extend the life and reflective visibility of these markings for 5-7 years.

Impact on Operating Expense

There would be savings on wages and paint purchases over the period of years that the thermoplastic striping

remained on the intersections.

Page | 263



_ Peters Township
. Operating Budget and Capital Improvement Program

Capital Improvement Program

2140
i TBWh.-HlP )

Public Works
Signs & Signals
Traffic Sign Improvement Program

Project Description

This program entails the replacement of traffic signs,
including the total replacement of all “Stop Signs” and
street name signs. Included in this first year of the plan
would be to upgrade all Stop Signs to 30” x 30” and
upgrade the reflective sheeting. Also, it would also
include adding a Reflective Red Strip to the New Sign
Post for increased signage visibility/ illumination at the
intersections.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $50,000 Peters Township $50,000
Contingencies 5
Total $50,000 Total $50,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $10,000 $10,000 $10,000 $10,000 $10,000
Total $10,000 $10,000 $10,000 $10,000 510,000

Alternatives
An alternative would be to keep replacing signs on a minimal basis through the operating budget.

Justification

By implementing this Traffic Signage Replacement and Upgrade Project would be another step in working towards
the Federal Highway Administration’s Guidelines for Highway Traffic Signage. The average life of most signage is

seven years, after which signs lose their retro reflectivity and letters begin to wear out, creating unsafe conditions
for motorists.

Impact on Operating Expense
No impact on operating expenses is foreseen.
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Public Works
Signs & Signals
Traffic Signal Replacement

Project Description

This project involves replacement of one of the 15
traffic signals for which the Township is responsible.
Signal systems at Moccasin Roa

d, Circle Drive, Gallery Drive, and Waterdam Road, all
installed in the 1980’s, will require replacement. In
2023, the Township will begin to design a replacement
system for Route 19 and Gallery Drive.

Use of Funds

Land Acquisition S
Design $120,000
Construction $ Source of Funds
Equipment 3800,000 Peters Township $920,000
Contingencies >
Total $920,000 Total $920,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $40,000 $400,000 $40,000 $400,000 $40,000
Total $40,000 $400,000 $40,000 $400,000 $40,000

Alternatives

An alternative would be to continue to replace equipment and components within the signal systems as they
deteriorate.

Justification

The Township is responsible for the maintenance and operation of all traffic signals along Route 19. Components
of various signal systems in the Township installed in the 1980’s, including loop sensors and controller boxes, have
a finite lifespan. A complete replacement of all structure components of the signals is necessary to ensure state-

of-good-repair. In addition, new traffic signal systems will incorporate technologies better designed to handle
present traffic volumes.

Impact on Operating Expense
Since this is replacement of existing equipment, there is not expected impact on the operating budget.
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Public Works
Signs & Signals
School Zone Speed Signs

Project Description

This project will replace the remaining three flashing
school speed zone signs on East McMurray Road in
front of Peters Township High School.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment 360,000 Peters Township $60,000
Contingencies $
Total $60,000 Total $60,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $60,000
Total $60,000

Alternatives
The alternative would be to remove the school speed zone signs entirely.

Justification

The existing school speed zone signs are approaching 15 years of age, and have begun to fail, requiring additional
maintenance to keep them running. In 2017, one of the speed zone signs at the high school rusted at its base and

fell over. This sign was replaced in 2019. This project proposes to replace the two signs at the Peters Township
Middle School and one sign at McMurray Elementary.

Impact on Operating Expense

There would be no significant impact to the operating budget from replacing these signs, and there may be some
savings as the new signs use LED lights.
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Public Works
Storm Sewer Maintenance
Storm Sewer Program

Project Description

The Township annually installs or replaces storm sewer
pipes in areas where existing facilities are inadequate or
have deteriorated. Deterioration is evident in nearly all
systems comprised of corrugated metal pipe. In 2023,
the Township is planning a major upgrade for a storm
sewer system off of Marlboro Drive. This program will be
bolstered with funds from the American Rescue Plan Act
of 2021.

Use of Funds

Land Acquisition $
Design $
Construction $1,840,000 Source of Funds
Equipment 5 Peters Township $1,840,000
Contingencies 5
Total $1,840,000 Total $1,840,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $800,000 $260,000 $260,000 $260,000 $260,000
Total $800,000 $260,000 $260,000 $260,000 $260,000

Alternatives
The alternative is to make repairs when the sewers collapse.

Justification

There is corrugated pipe in use, some of which is over 50 years old that needs to be replaced. Uncoated
corrugated metal pipe that has been in the ground for over 40 years is past its expected useful life. Deteriorated
corrugated metal pipe often leaks stormwater, undermining the soil, and can collapse under certain
circumstances. Open-cut projects that remove this corrugated pipe will be used where applicable, while cured-in-
place lining projects will be used in situations where open-cut is simply not feasible. A project to address chronic
flooding near the end of Marlboro Drive will also be completed in 2022.

Impact on Operating Expense
This project does not significantly impact future operating expenditures.
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Public Works
Storm Sewer Maintenance
Storm Water Pond Refurbishment

Project Description

The intent of this annual project is to restore a portion
of the roughly 70 Township-owned storm water
management ponds to their original design capacities.
These facilities naturally retain vast amounts of silt and
debris washed into them from storm water systems.
Facilities will be identified for restoration over the
winter by the Engineering Department.

Use of Funds

Land Acquisition $
Design $
Construction $200,000 Source of Funds
Equipment 5 Peters Township $200,000
Contingencies $
Total $200,000 Total $200,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects 540,000 $40,000 $40,000 $40,000 $40,000
Total $40,000 $40,000 $40,000 $40,000 $40,000

Alternatives
An alternative is to defer pond rehabilitation to a later date.

Justification

Storm water management ponds protect downstream properties from damage due to excessive storm water
runoff. Each of these ponds acquire significant deposits of silt and debris yearly that comes to rest on the pond
bottom, thus gradually reducing the storage capacity of the pond. Further, the Township’s Municipal Separate

Storm Sewer Systems (MS4) Permit requires that Township-owned stormwater ponds be retained.

Impact on Operating Expense

While this project does not significantly impact future operating expenditures, Public Works is required to mow

Township-owned stormwater ponds on a regular basis.

Page | 268



Peters Township
Operating Budget and Capital Improvement Program

»I,"r\. \\
£
( ETERR '\
PSS
o DY

(L'r_u!wsmp :

Capital Improvement Program

Public Works
Storm Sewer Maintenance
Storm Sewer Camera Replacement

Project Description

This project will replace the existing stick camera
that the Public Works Department uses to inspect
manholes and storm sewers, and purchase an
additional push camera that would allow for deeper
inspection of storm sewers.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $35,000 Peters Township $35,000
Contingencies $
Total $35,000 Total $35,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $35,000
Total $35,000

Alternatives

An alternative would be to rent this equipment or contract out for storm sewer camera services when multiple
inspections are necessary.

Justification

The existing Public Works pole camera reached the end of its useful life in late 2022, and must be replaced in
order for manhole and storm sewer inspections to continue to be done in-house. This camera is used to do
rudimentary inspections of manholes and the entrance to storm sewers. The purchase of a push camera will
allow for simple inspections of storm sewers in areas that the stick camera or laborers cannot easily reach. This
will save invaluable time in determining the root cause of storm sewer problems.

Impact on Operating Expense
Since this is replacement of existing equipment, there will be no impact to the operating budget.
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Public Works
Storm Sewer Maintenance
Storm Structure Inspection Program

Project Description

This project proposes to adopt a systematic
inspection program for all storm sewer structures in
the Township utilizing its GIS system. This involves
creation of digital/software tools and physical
equipment to accomplish this task.

Use of Funds

Land Acquisition $
Design $17,500
Construction s Source of Funds
Equipment 52,500 Peters Township $20,000
Contingencies 5
Total $20,000 Total $20,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $20,000
Total $20,000

Alternatives
An alternative would be to continue maintaining individual files for each inspection on the Township’s server.

Justification

in 2019, the Engineering Department completed a storm sewer mapping project, and is now in a position to adopt
a systematic inspection approach to Township storm sewer facilities, which is a requirement of the Township’s
MS4 Permit. The Township will contract with an engineering firm to create a digital dashboard to record all storm

sewer inspections, and purchase a mobile device dedicated for this purpose. Given the growth of the Township,
undertaking this task is vital.

Impact on Operating Expense
These projects will need periodic maintenance in the form of removal of accumulated sediments, maintenance of

vegetation, etc. Once the first project is designed, an evaluation of any additional equipment or manpower
needed for maintenance should be conducted.
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Public Works
Storm Sewer Maintenance
Floodplain & Stream Restoration

Project Description

These projects involve implementing Best
Management Practices (BMPs) to achieve the Total
Maximum Daily Loads (TMDL) for both sediment and
phosphorous in the Brush Run Watershed. This is
done to satisfy the Township’s MS4 Permit
requirements. In 2021, the Township contracted
with a design firm for floodplain and stream
restoration in the Briarcliff Open Space.

Use of Funds

Land Acquisition $
Design $30,000
Construction $800,000 Source of Funds
Equipment 5 Peters Township $830,000
Contingencies S
Total $830,000 Total $830,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $800,000 $10,000 $10,000 $10,000
Total $800,000 $10,000 $10,000 $10,000

Alternatives
No alternatives exist as this project is mandated by the Commonwealth.

lustification

These TMDL projects are an unfunded mandate, passed down to the local government level by the federal
Environmental Protection Agency (EPA). Unless the EPA drastically changes its stance with respect to the Clean
Water Act, the requirement to reduce pollutant loads in streams with TMDLs will not change. Therefore, we must

plan and budget for these projects in a responsible manner. The Township contracted with a design firm in 2020,
" and received a permit for construction in 2022.

Impact on Operating Expense

These projects will need periodic maintenance in the form of removal of accumulated sediments, maintenance of
vegetation, etc. Once the first project is designed, an evaluation of any additional equipment or manpower
needed for maintenance should be conducted.
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Public Works
Storm Sewer Maintenance
Special Projects / Critical Structures

Project Description

The aim of this project is to address the numerous
bridges, tunnels, large culverts, retaining walls, and
other pieces of similar infrastructures. In 2024,
rehabilitation of both an earthen sanitary bridge
behind Gateshead Drive and a vehicular bridge on
Oakwood Road are proposed.

Use of Funds

Land Acquisition S
Design $
Construction $1,875,000 Source of Funds
Equipment » Peters Township $1,875,000
Contingencies $
Total $1,875,000 Total $1,875,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $475,000 $300,000 $100,000 $1,000,000
Total $475,000 $300,000 $100,000 $1,000,000

Alternatives
Defer until later dates and spread costs over a longer period of time for these large projects.

Justification

These critical structures support roadways, pedestrian trails, sanitary sewers and provide drainageways that
comprise the infrastructure of Peters Township. They have a finite service life and many are old and already
function in a deteriorated state. A landslide was discovered along Hidden Valley Road in 2022 that will
necessitate a repair in order for this roadway to remain open.

Impact on Operating Expense
No impact on the operating budget is foreseen.
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Public Works
Vehicle Maintenance
Truck #29 — 40,000 GVW Dump

Project Description

Under this project the Township will replace a 2013
International 40,000 GVW dump truck. The
replacement will be a Kenworth dump truck of similar
size and include a snowplow, tailgate spreader, 35-
gallon brine tank, and ground-speed hydraulic system.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $250,000 Peters Township $250,000
Contingencies $
Total $250,000 Total $250,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $250,000
Total $250,000

Alternatives

This vehicle could be evaluated again in early 2023 to determine if extending its service life beyond 2024 would
have merit.

Justification

Truck #29 will have been in service for ten years and will be nearing the end of its useful service life as a
dependable snow removal vehicle. The existing Truck #29 is called upon to plow up to 15 miles of Township

roads, and its reliability is paramount to the Public Works Department keeping Township roads clear during snow
storms. It will have accumulated an estimated 50,000 miles by 2023.

Impact on Operating Expense

This is a replacement of an existing truck and therefore will not result in any significant impact on operating
expenses.
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Public Works
Vehicle Maintenance
Backhoe

Project Description

This project will replace the department’s 4WD
backhoe, a 2010 JCB 3CX14. This is an enclosed cab
unit, equipped with 3-excavating buckets.

Use of Funds

Land Acquisition $
Design $
Construction S Source of Funds
Equipment 3200,000 Peters Township $200,000
Contingencies s
Total $200,000 Total $200,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $200,000
Total $200,000

Alternatives

This machine could be evaluated again in 2023 to determine if extending its service life to 2024 would have merit.
Another alternative would be to rent a backhoe when needed on projects.

Justification

This machine will be 13 years old and likely to have accumulated 4,500 hours. The volume and types of work the
department is charged with performing with this machine dictates that an up-to-date and dependable machine be
available. Wear points on a backhoe are multiple and keeping a machine of this age in optimum operating
condition becomes a matter of expense and increasing downtime. In addition, parts for the existing backhoe
must be ordered from Europe, delaying repairs and leading to increased down time for the current backhoe.

Impact on Operating Expense
This is no foreseen impact on operating expenses.
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Public Works
Vehicle Maintenance
Truck #24 — 26,000 GVW Dump

Project Description

Under this project the Township will replace a 2012
Ford F-550 4WD aluminum bodied dump truck. The
replacement will include a snowplow, tailgate
spreader, 35-gallon brine tank, and ground-speed
hydraulic system.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment 3140,000 Peters Township $140,000
Contingencies $
Total $140,000 Total $140,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $140,000
Total $140,000

Alternatives

This vehicle could be evaluated again in 2023 to determine if extending its service life beyond 2024 would have
merit.

Justification

Truck #24 will have been in service for ten years and will be nearing the end of its useful service life as a
dependable snow removal vehicle. It will have accumulated an estimated 50,000 miles. The snowplow frame and
chassis frame have suffered some stress due to impacts with ice packs in the winter season.

Impact on Operating Expense

This is a replacement of an existing truck and therefore will not result in any significant impact on operating
expenses.
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Public Works
Vehicle Maintenance
Ventrac Mower

Project Description

This project involves the purchase of a Ventrac
mower for use in the parks

Use of Funds

LDaer;?g':cqu'S't'on z Source of Funds
Construction $ Peters Township $40,000
Equipment $40,000
40,000
Contingencies S Total 3
Total $40,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $40,000
Total $40,000

Alternatives

Continue the basic mowing practices that are currently underway at Rolling Hills Park with equipment that was
purchased for maintenance of other parks.

Justification

The four-wheel drive tractor will be used to pull the 12-foot mower that is currently being used to cut Rolling Hills
Park. This tractor has the ability to pull the mower long stretches over the difficult topography of the property.
The new tractor proposed in 2022 would allow for completion of multiple tasks at once, such as aeration,
application of pesticides, fertilizer and lime applications, and grading.

impact on Operating Expense
There will be an insignificant impact to the operating budget as a result of this project.
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Public Works
Vehicle Maintenance
Utility Vehicle Replacement

Project Description

In 2023, the Township will replace a Toro MDX utility
vehicle with a Kubota RTV 1140 four-seat utility.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment 530,000 Peters Township $30,000
Contingencies s
Total $30,000 Total $30,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $30,000
Total $30,000

Alternatives

One alternative is to continue using the current aging vehicle. Another alternative is to haul heavy items/loads
with dump trucks. This could have an adverse effect on turf and yards.

Justification

The existing utility vehicle will surpass ten years of age in 2023, which is near the end of their useful life. Utility
vehicles are vital to the majority of park maintenance duties, as they are used daily and are much more efficient
and effective in transporting laborers through the Township’s parks and trails than trucks. In addition, the new
utility vehicle will have seatbelts, a necessary safety instrument lacking on the current utility vehicle.

Impact on Operating Expense

These area proposed replacements of existing utility vehicles and therefore will not result in any significant impact
on operating expenses.
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Public Works
Vehicle Maintenance
Front Loader Replacement

Project Description

Under this project, the Township will replace its 2014
John Deere front loader.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $240,000 Peters Township $240,000
Contingencies S
T $240,000 Total $240,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $240,000
Total $240,000

Alternatives

The alternative would be to rent a front loader when it would be needed on projects, though that would make
getting a front loader in response to emergency situations, such as winter weather or downed trees, difficult.

Justification

In 2023, the existing front loader will have accumulated 3,500 hours of service, reaching the end of its useful life.
The front loader is an important component of the winter weather response, loading rock salt into trucks, and
storm basin repairs, where it is used to lift heavy frames. Over the past few years, the actuator on this front
loader has been replaced three times and the turbo has been replaced twice.

Impact on Operating Expense
Since this is replacement of existing equipment, no impact is foreseen on the operating budget.
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Public Works
Vehicle Maintenance
Truck #22 — 4x4 Crewcab

Project Description

Under this project, the Township will replace a 2014
Ford F-450 crew cab. This new truck will be outfitted
with utility boxes, work lights and cranes. The truck
will be used for various maintenance activities
throughout the year.

Use of Funds

Land Acquisition $
Design $
Construction s Source of Funds
Equipment $175,000 Peters Township $175,000
Contingencies s
Total $175,000 Total $175,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $175,000
Total $175,000

Alternatives

This vehicle could be evaluated again in 2023 to determine if extending its service life beyond 2024 would have
merit.

Justification

In 2024, the existing Truck #22 will be ten years-old. Truck #22, as a 4-wheel drive crew cab, enables a road crew
to fully complete storm sewer repairs with a vehicle equipped with a crane and the necessary equipment on-

hand. Utilizing crew cabs allows a four-man crew to remain together and eliminate the need to take additiona!
trucks strictly for transportation.

Impact on Operating Expense

This is a replacement of an existing truck and therefore will not result in any significant impact on operating
expenses.
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Public Works
Vehicle Maintenance
Truck #25 — 4x4 Crewcab

Project Description

Under this project the Township will replace a 2015
Ford F-250 4WD extended crewcab pick-up truck. The
replacement will include a snowplow and
safety/strobe lights and a light bar.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment 595,000 Peters Township $95,000
Contingencies S
Total $95,000 Total $95,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $95,000
Total $95,000

Alternatives

This vehicle could be evaluated again in 2023 to determine if extending its service life beyond 2024 would have
merit.

Justification

Truck #25 will have been in service for nine years and will be nearing the end of its useful service life as a
dependable snow removal vehicle. It will have accumulated an estimated 50,000 miles. The old Truck #25 will be
retained as an auxiliary vehicle for the maintenance crew in the parks. In addition, the old Truck #25 was
equipped with a snowplow to remove snow in a timely manner from cul-de-sacs and parking lots.

Impact on Operating Expense

This is a replacement of an existing truck and therefore will not result in any significant impact on operating
expenses.
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Public Works
Vehicle Maintenance
New Truck — 4x4 Crewcab

Project Description

This project involves purchasing a new 4WD pick-up
truck for a Foreman to use to perform his daily duties.

Use of Funds

Land Acquisition S
Design $
Construction $ Source of Funds
Equipment »70,000 Peters Township $70,000
Contingencies 5
Total $70,000 Total $70,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $70,000
Total $70,000

Alternatives
The alternative is to utilize an existing pick-up truck from the fleet for the new Foreman.

Justification

The Foremen use their vehicles to assess residential roadway requests, inspect storm sewers, perform PA-One
calls, and assist with other maintenance requests. If this vehicle is not purchased, the Foreman would need use
smaller pick-ups for transportation purposes, placing unnecessary mileage on vehicles needed for roadway

resurfacing or snow removal.

Impact on Operating Expense

Purchasing this truck would expand the fleet, which would result in additional costs for gas, tires, routine

maintenance, etc. These costs would likely be in the neighborhood $3,000 annually.
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Public Works
Vehicle Maintenance
Skid Steer with Milling Attachment

Project Description

Under this project, the Township will replace the
existing Kubota skid steer with a new Kubota SVL75
skid steer with high flow hydraulics and a milling
attachment.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment 570,000 Peters Township $70,000
Contingencies $
Total $70,000 Total $70,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $70,000
Total $70,000

Alternatives

The alternative is to continue to use the existing skid steer with standard flow hydraulics and rent a milling
machine when base repair is needed on roads.

Justification

The existing skid steer has standard flow hydraulics, meaning that Public Works is incapable of utilizing it with a
milling attachment to perform base repair on Township roads. This requires the department to either rent

equipment or utilize the backhoe, which takes more time to complete these repairs and longer to transport for
the Public Works Complex.

Impact on Operating Expense
The 2023 Budget includes an appropriation of $10,000 to rent a milling device for base repair of Township roads.

Purchase of this equipment would negate the need to rent this in the future. In addition, since this is replacement
of an existing skid steer, it will not impact the operating budget.
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Public Works
Vehicle Maintenance
Roadside Tiger Mower

Project Description

Under this project, the Township will replace the
existing John Deer tractor used to mow along
roadways with a new Tiger tractor with a 22-foot
boom attachment.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $250,000 Peters Township $250,000
Contingencies 5
Total $250,000 Total $250,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $250,000
Total $250,000

Alternatives

The alternative is to continue to use the existing John Deer mowing tractor which has a much smaller boom
attachment.

Justification

The current John Deer mowing tractor has a short boom attachment, meaning that there is limited reach for the
mower along Township roads. This leads to overgrown brush and line-of-sight issues at intersections, and

requires additional staff or contractors to mow along roadways. The proposed Tiger tractor has a substantially
longer reach to mow Township roads.

Impact on Operating Expense
This is no foreseen impact on operating expenses.
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Public Works
Vehicle Maintenance
Riding Front Deck Mowers

Project Description

Under this project, the Township will be replacing one
existing front deck mower in 2026. The new mowers
will be either 72” or 60” front deck, zero-turn mowers,
designed for both athletic field and general park
mowing. The new mowers will have similar
specifications to the existing mowers.

Use of Funds

Land Acquisition $
Design S
Construction $ Source of Funds
Equipment $16,000 Peters Township $16,000
Contingencies >
Total $16,000 Total $16,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $16,000
Total $16,000
Alternatives

An alternative would be to not replace this zero-turn mower and instead use tractors and weed whackers to
attempt to maintain Township parks, which would be more labor intensive.

Justification

The existing machine being replaced was purchased in 2016, and it will have reached the end of its useful life by
2026, accumulating up to 3,500 hours of use. The new mowers can navigate areas that larger mowers cannot,

while mowing at speeds up to 11 miles per hour. These mowers are front-line equipment in the regular
maintenance of Township parks.

Impact on Operating Expense
The two replacements of existing mowers will not result in any significant impact on operating expenses.
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Public Works
Highway Maintenance
Road Maintenance Program

Project Description

This is an annual on-going project that strives to pave
approximately 5-6 miles of road each year. The cost
for each year also includes pavement rejuvenator to
seal coat roads to extend their useful life. The roads
that are selected for treatment are part of the
maintenance cycle drafted by the Engineering
Department and decided upon by Council. The list of
roads to be resurfaced or reconstructed in 2023 is
currently being developed.

Use of Funds

Land Acquisition $
Design $
Construction $9,560,000 Source of Funds
Equipment > Peters Township $5,731,795
Contingencies > State Funds $3,828,205
Total $9,560,000 Total $9,560,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $1,107,759 $692,759 $727,759 $767,759 $802,759
Liquid Fuels $765,641 $765,641 $765,641 $765,641 $765,641
Local Share $326,600 $326,600 $326,600 $326,600 $326,600
Total $2,200,000 $1,785,000 $1,820,000 $1,860,000 $1,895,000
Alternatives
None

Justification

The Township uses a pavement management system to determine which roads are in most need of repaving. Due
to the increase in asphalt and fuel prices, as well as the continued aging of the Township’s 114-mile roadway
network, the Engineering Department has requested additional funding to achieve the desired 15-year life cycle
for resurfacing Township roads. In 2023, Longvue Drive will be completely reconstructed.

Impact on Operating Expense
This project is expected to have a minimal effect on the operating budget.
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Culture and Recreation
Community Center
Gym Repainting

Project Description

This project includes repainting the top and bottom
levels of the gym with a pre-catalyzed, water passed
epoxy. The drywall and block to the ceiling level, steel :
beams, and the doors and window frames will all be ' 1

painted.

Use of Funds \

Land Acquisition $
Design $
Construction $130,000 Source of Funds
Equipment 3 Peters Township $130,000
Contingencies S
Total $130,000 Total $130,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $130,000
Total $130,000

Alternatives
An alternative would be to paint one level of the Community Recreation Center at a time.

Justification

The inside of the gym at the Community Recreation Center has not been painted since the facility opened in 2004.
The paint on the walls is faded in certain areas and dirty in other areas, where show marks litter the sides of walls.
This hurts the image and aesthetics of the Community Recreation Center. The new paint will brighten the inside
of the gym, give the space a cleaner look and create a welcoming environment for patrons.

Impact on Operating Expense
There is no foreseen impact on the operating budget.
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Culture and Recreation

Community Center
Flooring Replacement

Project Description

This project includes the replacement of the tile and
carpeting at the Community Recreation Center.
Existing carpet will be replaced with carpet squares,
allowing for easier removal of damaged areas in the
future. Further, the floor tile in all common areas will
be replaced.

Use of Funds

Land Acquisition S
Design $
Construction $85,000 Source of Funds
Equipment 5 Peters Township $85,000
Contingencies S
Total $85,000 Total $85,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $85,000
Total $85,000
Alternatives

Replace sections of carpet as needed and replace cracked tile with new tile that does not match the flooring.

Justification

The carpeting in the Community Recreation Center is original from when the facility was opened in 2004 and is
faded and stained from years of use and cleaning. Areas where carpeting and tile meet have become tripping
hazards as the carpet is frayed. Tiles throughout the facility have become cracked and are missing grout. The tile
currently in use at the facility is no longer available, making spot replacement difficult.

Impact on Operating Expense
There is no foreseen impact on the operating budget.
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Culture and Recreation
Community Center
Gym/Track Padding Replacement

Project Description

This project includes the replacement of padding along
the walls in the Community Recreation Center
gymnasium and on the beams in the track area.

Use of Funds

Land Acquisition $
Design S
Construction $28,000 Source of Funds
Equipment 5 Peters Township $28,000
Contingencies 5
Total $28,000 Total $28,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $28,000
Total $28,000

Alternatives

An alternative would be to replace a few pads each year as part of the operating budget for the Community
Recreation Center.

Justification

The padding in the gymnasium is located behind each basketball hoops to ensure safety in case patrons fall into
them. Exposed structure beams outline the gym and track area, and are also covered with padding to protect
patrons. This padding has not been replaced since the facility opened in 2004, and are now showing wear and

tear from having to be reattached multiple times. Replacing the pads will ensure safety as they will be properly
attached to beams and walls.

Impact on Operating Expense
There is no foreseen impact on the operating budget.
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Culture and Recreation
Community Center
Flat Roof Replacement

Project Description

This project involves the replacement of the flat,
extremely durable synthetic rubber roofing membrane
portion of the Community Recreation Center roof that
is original to the construction of the building.

Use of Funds

Land Acquisition $
Design $
Construction $65,000 Source of Funds
Equipment 5 Peters Township $65,000
Contingencies $
Total $65,000 Total $65,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $65,000
Total $65,000

Alternatives
The alternative is to repair sections of the roof as they begin to deteriorate or as holes in the roof begin to appear.

Justification
The flat roof portion of the Community Recreation Center’s roof is comprised of extremely durable synthetic
rubber roofing membrane that has begun to deteriorate due to standing water. The existing roof has an

inadequate slope to its drains that allows water to poo! and pond, deteriorating the roof’s surface. In 2021, the

Township spent roughly $6,000 to repair various leaks in the roof. The new roof will have additional drains to
eliminate this ponding of water.

Impact on Operating Expense
There is no foreseen impact on the operating budget.

Page | 289



Peters Township
Operating Budget and Capital Improvement Program

Capital Improvement Program

Culture and Recreation
Community Center
Architectural Improvements Analysis

Project Description

This project involves contracting with an architect to
evaluate the potential to enhance and expand the
Community Recreation Center.

Use of Funds

Land Acquisition $
Design $38,000
Construction $ Source of Funds
Equipment 5 Peters Township $38,000
Contingencies 5
Total $38,000 Total $38,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $38,000
Total $38,000

Alternatives

Leave the facility as is and/or consider some of the requests as part of the potential new Township/Park site
master plan.

Justification

The Township’s Comprehensive Recreation, Parks and Open Space Plan identified a number of facility additions
and upgrades among those are additional community space, exercise/fitness equipment, more court space, child

care space and a café. These types of facilities would certainly enhance the usability of the Recreation Center and
provide better services to the community.

Impact on Operating Expense
There is no foreseen impact on the operating budget.
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Culture and Recreation
Community Center
Rec Center Track Resurfacing

Project Description

This project will clean, abrade, and resurface the track
at the Community Recreation Center. The rubber base
around the outside of the track will be replaced with
new cove base.

Use of Funds

Land Acquisition $
Design $
Construction $60,000 Source of Funds
Equipment 5 Peters Township $60,000
Contingencies 5
Total $60,000 Total $60,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $60,000
Total $60,000
Alternatives

The alternative would be to have the track cleaned, with divots and cracks sealed by a professional firm.

Justification

The track has not been resurfaced since the Community Recreation Center was constructed in 2003. As a result of
regular use by patrons, the track has begun to crack and divots have begun to appear in certain locations, creating
tripping hazards. Moreover, two drains along the track needs to be inspected during this process and resealed in
a way that makes them flush with the existing surface, something they are not currently.

Impact on Operating Expense
There is no foreseen impact on the operating budget.
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Culture and Recreation
Tennis Center
Deco Court Resurfacing

Project Description

This project will recoat the five hardcourt tennis courts

with a rubberized sealer to prevent damage from
weather and play.

Use of Funds

Land Acquisition $
Design $
Construction $60,000 Source of Funds
Equipment 3 Peters Township $60,000
Contingencies 5
Total $ Total $60,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $60,000
Total $60,000

Alternatives
The alternative would be not to reseal the courts, and simply address any damage on an as-needed basis.

Justification

These five outdoor tennis courts are surfaced with a material called DecoTurf, layers of acrylic resin, rubber, and
silicon on top of an asphalt base. Every six years, this DecoTurf material must be recoated with a rubberized
sealant to prevent damage from repeated use and weather exposure. Failure to recoat this surface will lead to
costlier maintenance and potential downtime where the courts are unavailable to patrons.

Impact on Operating Expense
There is no foreseen impact on operating expenses.
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Culture and Recreation
Park Improvements
Arrowhead Trail Repaving

Project Description

Under this project, the Township will repave the
Arrowhead Trail. In 2023, the segment of trail from
Sugar Camp Road to the Arrowhead Trail Connector.
Pricing is based on asphalt quantity price from the
most recent year. In 2024 the final segment from
Pelipetz Drive to East McMurray Road will be repaved.

Use of Funds

Land Acquisition $
Design $
Construction $130,000 Source of Funds
Equipment > Peters Township $130,000
Contingencies 5
Total $130,000 Total $130,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $75,000 $55,000
Total $75,000 $55,000

Alternatives
The alternative is to only patch the problem areas.

Justification

The paving along Arrowhead Trail is showing signs of deterioration and is in need of repair so as to ensure the
safety of trail users. Uneven, rough, or cracked portions of the asphalt trail could damage bicycles and stroflers,
while injuring pedestrians. These conditions only get worse the longer the trail is neglected.

Impact on Operating Expense

This project involves maintenance and repair of existing asphalt recreational trail and therefore will not result in
additional operating expense.
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Culture and Recreation
Park Improvements
Tree Management

Project Description

Under this project, the Township will remove dead
trees from Township-owned properties and rights-of-
way that pose a threat or hazard to property. Most of
these trees are infested with the emerald ash borer.
Where appropriate new trees will be planted

Use of Funds

Land Acquisition S
Design $
Construction $350,000 Source of Funds
Equipment $ Peters Township $350,000
Contingencies $
Total $350,000 Total $350,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $70,000 $70,000 $70,000 $70,000 $70,000
Total $70,000 $70,000 $70,000 $70,000 $70,000

Alternatives
There is no alternative offered at this time.

Justification

Dead trees can pose a major threat or hazard to public property. Proper identification and removal of these trees
can help prevent future damage from occurring. For 2022, the Township is hoping to contract with a company for

one week to trim and remove trees along the Arrowhead Trail.

Impact on Operating Expense
There is no foreseen impact on operating expenses.

Page | 294




Peters Township
Operating Budget and Capital Improvement Program

£33
' PETERS |
ey

“dC N
i s
(EWN..IHF 3

Capital Improvement Program

Culture and Recreation
Park Improvements
Elm Grove Restroom Roof & Shelter

Project Description

This project involves replacing the existing restroom
roof with a metal roof and installing upgrades to the
shelter such as a metal roof, new amenities, and new
lighting.

Use of Funds

Land Acquisition $
Design $
Construction $ Source of Funds
Equipment $67,000 Peters Township $67,000
Contingencies $
Total $67,000 Total $67,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $67,000
Total $67,000

Alternatives
An alternative would be to replace with a standard shingle roof.

Justification

This was an item suggested in the Comprehensive Recreation, Parks & Open Space Plan. The metal roofs will need
replaced and replacing it with a colored metal roof with support the “making it pop” theme and the metal roofs

require less maintenance and have a longer life span than the normal shingle roof. The other items are just things
that will need replaced due to age. These improvements will extend the life of the shelter instead of replacing the

structure.

Impact on Operating Expense
There is no foreseen impact on operating expenses.
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Culture and Recreation
Park Improvements
Rolling Hills Park Wetland Mitigation

Project Description

This project involves potential repairs to a stream
and wetlands adjacent to East McMurray Road that
were relocated as part of the new intersection at
Rolling Hills Drive. Additional repairs may be
required by PA DEP to comply with the
environmental permits for the intersection project.

Use of Funds

Land Acquisition $
Design $
Construction $90,000 Source of Funds
Equipment > Peters Township $90,000
Contingencies >
Total $90,000 Total $90,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $50,000 $10,000 $10,000 $10,000 $10,000
Total $50,000 $10,000 $10,000 $10,000 $10,000

Alternatives
Since this involves compliance with the regulatory agency’s requirements, there are no alternatives to the project.

Justification

The relocated stream and wetland were part of the Joint Permit received from the PA DEP to allow the
intersection to be constructed. If repairs are warranted, they will need to be completed or the Township will be
found in violation of their permit. PA DEP agreed to allow the Township’s design consultant for the intersection to

monitor the stream and wetland for a period of one year before coming to any conclusion that repairs are
necessary. The Township should have an answer to this in early 2023.

Impact on Operating Expense
There is no anticipated impact on the operating budget from this project.
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Culture and Recreation
Park Improvements
Field 1 and Field 2 Press Box Dugouts

Project Description

This project involves replacement of the existing
dugouts and press boxes on Fields 1 and 2 of
Peterswood Park. In late 2022, the Township was
awarded a grant under the Redevelopment Assistance
Capital Program (RACP) to complete this project and
other upgrades to Fields 1 and 2. Design of these
improvements will begin in 2023.

Use of Funds

Land Acquisition $
Design $30,000
Construction $500,000 Source of Funds
Equipment 5 Peters Township $280,000
Contingencies S RACP Grant $250,000
Total $530,000 Total $530,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $30,000 $500,000
Total $30,000 $500,000
Alternatives

The alternative is to make temporary repairs and upgrades to the building to give them a few more years of useful
life.

Justification

The existing press boxes and dugouts are very old, dilapidated, and unsightly. To continue to utilize them would
require updates to the existing buildings. Replacing the buildings will improve safety and accessibility for these
structures. Beginning design of these improvements in 2023 will allow for coordination with the School District
and Baseball Association on use of playing fields during the 2024 construction season.

Impact on Operating Expense
This project will have a minimal effect on operating expenses through routine maintenance.
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Culture and Recreation
Park Improvements
Baseball Light Replacement

Project Description

This project involves replacement of the existing high
pressure sodium lights at Fields 1 and 2 of Peterswood
Park with a new LED system. These fields service the
Township’s youth baseball leagues, and allow games to
be played during late evening hours. In late 2022, the
Township was awarded a grant under the
Redevelopment Assistance Capital Program (RACP) to

complete this project and other upgrades to Fields 1
and 2.

Use of Funds

Land Acquisition $
Design $
Construction $435,000 Source of Funds
Equipment 5 Peters Township $235,000
Contingencies S RACP Grant $200,000
Total $435,000 Total $435,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $435,000
Total $435,000

Alternatives

Two alternatives would be to remove the lighting system so that baseball games can only be played during
daylight hours or seek participation of the Peters Township Baseball Association in funding the replacement.

Justification

By 2024, the lighting system at Fields 1 and 2 of Peterwood Park will be around 17 years old, and will have
exceeded their useful life. In addition, the lighting system will be out of warranty, making replacement of the

individual lamps a costly endeavor. Furthermore, the existing high pressure sodium lighting system is inefficient
in its use of energy.

Impact on Operating Expense

The new LED system will likely lead to a decrease in energy costs anywhere in the range of 25% to 40%, based
past Township experience with LED conversions.
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Culture and Recreation
Park Improvements
Peterswood Park — Field 2 Turf

Project Description

This project is for the installation of synthetic turf in
the infield of Field 2 at Peterswood Park. This project
will also address chronic drainage issues near Fields 1
& 2 of Peterswood Park. In late 2022, the Township
was awarded a grant under the Redevelopment
Assistance Capital Program (RACP) to complete this
project and other upgrades to Fields 1 and 2.

Use of Funds

Land Acquisition $

Design S

Construction $420,000 Source of Funds

Equipment S Peters Township $220,000

Contingencies $ RACP Grant $200,000
Total $420,000 Total $420,000

Expenditure by Year
2023 2024 2025 2026 2027

Expenditure by Fund
Capital Projects $420,000

Total $420,000

Alternatives
The alternative is to not pursue the project, thus forgoing any grant funding for it.

Justification

Due to the topography around Field 2 and the fact that the infield is entirely dirt, the ability of youth sports and
the school district to utilize Field 2 can be negatively affected by inclement weather. A synthetic turf infield, and
the re-grading of the immediate area, will enable Field 2 to better withstand such weather events. Additionally,

the project will address long-standing drainage issues in this section of Peterswood Park.

Impact on Operating Expense

Regular maintenance and upkeep will be minimal and will not result in a significant increase in operating costs. At

some point, the synthetic turf will have to be replaced by the Township.
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Culture and Recreation
Park Improvements
Peters Lake Dam Spillway

Project Description

The existing dam and spillway at Peters Lake were
constructed in the early 1930’s. This project seeks to
design and implement spillway capacity augmentation
measures that will allow the “unsafe” designation to
be lifted by the DEP. In 2021, the Township contracted
with a design firm to prepare an Alternatives Analysis.
Design and permitting of a preferred alternative is
anticipated in 2023.

Use of Funds
Land Acquisition $
Design $600,000
Construction $5,000,000 Source of Funds
Equipment 3 Peters Township $5,600,000
Contingencies 3
Total $5,600,000 Total $5,600,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $300,000 $300,000 $2,500,000 $2,500,000
Total $300,000 $300,000 $2,500,000 $2,500,000

Alternatives

One alternative is a partial or complete draining of the lake. There is no alternative to this project if the Township
seeks to remove the “unsafe” designation.

Justification

Due to a change in dam safety regulations and a recent focus on “high-hazard” dams by the Pennsylvania DEP, it
was determined that the capacity of the existing concrete spillway is inadequate and has labeled the dam as
“unsafe”. Pennsylvania DEP recently adopted a new statewide Probable Maximum Precipitation Study, that
requires high-hazard dams to be able to withstand a maximum precipitation of 17.5 inches for a 2-hour storm
event. The current design of the spillway will not allow for Peters Lake to withstand this maximum precipitation.

Impact on Operating Expense
There is no significant impact anticipated on operating expenses.
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Culture and Recreation
Park Improvements
Elm Grove Playground Replacement

Project Description

This project is for replacement of the playground and
its accompanying surfacing at Elm Grove Park in 2024.

Use of Funds

Land Acquisition $
Design $25,000
Construction $ Source of Funds
Equipment $250,000 Peters Township $275,000
Contingencies $
Total $275,000 Total $275,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $275,000
Total $275,000

Alternatives

One alternative is to just remove the outdated or damaged areas, instead of major repairing and replacement.
Another alternative would be to use a wood carpet over a rubber floor.

Justification

The Elm Grove Park playground was installed more than 20 years ago, and prolonged use and exposure has taken
its toll. The existing surfacing for the playground is mulch, as opposed to the poured-in-place rubber surfacing
used in more recently constructed playgrounds that is better for ADA accessibility. These repairs and

replacements are necessary to provide a safe structure. The project will also provide a more updated play area
for residents to enjoy.

Impact on Operating Expense

This project involves the replacement of existing playgrounds and therefore will not result in any significant
impact on operating expenses.
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Culture and Recreation
Park Improvements
Skate Park Renovations
Project Description

Repair or replace aging and damaged components
on the existing skate park. This project will also
include applying a color coat surface to the skate
park asphalt surface.

Use of Funds

Land Acquisition S
Design $
Construction $100,000 Source of Funds
Equipment > Peters Township $100,000
Contingencies $
Total $100,000 Total $100,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $50,000 $50,000
Total $50,000 $50,000

Alternatives

Other options include upkeep of the park as long as possible with increasing maintenance costs, make in house

repairs, or eliminating the park.

Justification

The existing skate park will be 18 years-old by 2024, and already shows wear and tear. Replacement of damaged
components to keep the skate park safe for use and aesthetically attractive to observers given its location behind
the Recreation Center is sorely needed. The color coat surface will restore a smooth surface and extend the life of

the asphalt by another 10 years.

Impact on Operating Expense
Repairs will lower yearly maintenance costs for years to come.
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Venetia Park Upgrades
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Project Description 4

This project involves the replacement of an
observation deck attached to the restroom and
concession building at Venetia Park.

Use of Funds

Land Acquisition $
Design $
Construction $43,500 Source of Funds
Equipment $ Peters Township $43,500
Contingencies 5
T $43,500 Total $43,500
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $43,500
Total $43,500

Alternatives
An alternative would be to remove the deck entirely and not replace it.

Justification

The existing deck was installed by a contractor hired by the Peters Township Baseball Association. Due to age and

weather, the wooden deck is warping and slanting, causing uneven surfaces that are hazardous to spectators. In
addition, the deck does not meet ADA requirements.

Impact on Operating Expense
There is no impact anticipated on operating expenses.
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Culture and Recreation
Park Improvements
Field 5 Turf Replacement

Project Description

This project involves the replacement of the artificial
turf carpet and rubber granules that form the play
surface of Field 5 at Peterswood Park.

Use of Funds

Land Acquisition $
Design $
Construction $1,000,000 Source of Funds
Equipment > Peters Township $1,000,000
Contingencies 5
Total $1,000,000 Total $1,000,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $1,000,000
Total $1,000,000

Alternatives

An alternative would be to convert the field back to natural grass, though this would require more routine

maintenance. Initial testing of the current surface indicates it is in good enough shape that the project may be
able to be deferred for a few additional years.

Justification

In comparison to other multi-purpose fields in the Township, Field 5 receives an overwhelming amount of use, the
Soccer Association and its 1,100 participants constituting the bulk of users. Consistent use of this magnitude
causes breakdown of the carpet and rubber granules. The useful life of this artificial turf is 12 years, and
replacement in 2024 would constitute keeping with that schedule.

Impact on Operating Expense
There is no impact anticipated on operating expenses.
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Culture and Recreation
Park Improvements
Peters Lake Park Upgrades

Project Description

Under this project, the Township would maintain the
natural surface trails, rehabilitate the kayak launch,
and construct a new shelter as proposed in the Peters
Lake Master Plan.

Use of Funds

[ 2

Land Acquisition $
Design $
Construction $78,000 Source of Funds
Equipment > Peters Township $78,000
Contingencies 5
Total $78,000 Total $78,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Local Share $78,000
Total $78,000

Alternatives

Leave the facility as is and/or consider some of the requests as part of the potential new Township/Park Site
Master Plan.

Justification

* As determined in the Comprehensive Recreation, Parks and Open Space Plan many residents prefer this park to
remain as natural as possible while others are open to sensitive development that will maintain the natural
components while making it more usable.

Impact on Operating Expense
There would be minimal operating expenses to maintain the additional shelter.
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Culture and Recreation
Cable Television
Production Equipment

Project Description

The aim of the project is to replace and/or upgrade
major pieces of equipment in a variety of areas of the
Peters Township Cable Television Department. In
2021, the department moved its operations to the new
Peters Township High School. The department intends
to purchase studio cameras and lenses, camera
viewfinders, and studio tripod pedestals.

Land Acquisition $
Design S
Construction $ Source of Funds
Equipment $144,400 Peters Township $144,400
Contingencies $
Total $144,400 Total $144,400
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Cable TV $33,900 $27,500 $29,500 $27,500 $26,000
Total $33,900 $27,500 $29,500 $27,500 $26,000

Alternatives

The alternative is to delay purchases into future years, though this will affect program quality as production
equipment becomes more difficult to maintain.

Justification

Much of the equipment has reached the end of its useful life. The new equipment to be purchased will increase

playback quality, enable volunteers to record multi-camera filed production programming, and reduce time to
complete a show.

Impact on Operating Expense

This is a replacement of existing equipment and therefore will not result in any significant impact on operating
expenses.
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Culture and Recreation
Library Building
Server Room AC Unit

Project Description

This project involves the addition of a new AC unit to
cool the Library’s server room. This will include an
indoor fan coil unit, an outdoor condensing unit, and a
new thermostat.

Use of Funds

Land Acquisition $
Design/Training $
Construction $15,000 Source of Funds
Equipment /Software $ Peters Township $15,000
Contingencies S
Total $15,000 Total $15,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $15,000
Total $15,000

Alternatives
The alternative is to keep cooling the Library’s server room with the existing HVAC system.

Justification

When the library HVAC system was replaced in 2021, the server room heating and cooling was placed on the
same control system as several offices and staff spaces. Server rooms typically need to be kept at a cooler
temperature, to balance the heat emission from the IT equipment and prevent it from overheating. The
Township’s contracted IT consultant has recommended that the server room be put on a separate control system,
to maintain the proper temperature in the server room without affecting staff offices.

Impact on Operating Expense

There will be a minor impact on the operating budget due to an expansion of the HVAC system. This should not
exceed $2,000 annually.
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Culture and Recreation
Library Building
Library Carpet/Electrical

Project Description / \

The carpeting in the Library is over 20 years old, and
showing signs of wearing and further deterioration,

while the walls have only seen touch-up work since

2007. In 2022, the final portion of the first floor was :
carpeted. In 2024, the second floor carpet will be
replaced.

Use of Funds

Land Acquisition $
Design/Training S
Construction $100,000 Source of Funds
Equipment /Software S Peters Township $100,000
Contingencies S
Total $100,000 Total $100,000
Expenditure by Year
2023 2024 2025 2026 2027
Expenditure by Fund
Capital Projects $100,000
Total $100,000

Alternatives

The alternative is to patch carpeting and tile as appropriate, and continue to use an extension cord to get
electricity to desks near the Reference Department.

Justification

The Peters Township Public Library sees roughly 17,000 visitors per month. There are several stained areas
upstairs, in addition to frayed runs in the carpet. Due to the replacement of the carpet on the first floor, the
second floor carpet no longer matches the new designs.

Impact on Operating Expense
There is no foreseen impact on operating expenses.
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- Appendix Acronyms and Abbreviations
ADA The Americans with Disabilities Act of 1990
AP Accounts Payable
AR Accounts Receivable
ARPA The American Rescue Plan Act of 2021
BCO Building Code Official
BMP Best Management Practices (stormwater)
CAFR Comprehensive Annual Financial Report
CFA Commonwealth Financing Authority of Pennsylvania
CIp Capital Improvement Program
CIPP Cured-In-Place Pipe
CPA Certified Public Accountant
CPR Cardiopulmonary Resuscitation
CRC The Peters Township Community Recreation Center
DCED Pennsylvania Department of Community and Economic Development
DCNR Pennsylvania Department of Conservation and Natural Resources
DEA United States Drug Enforcement Administration
DEP Pennsylvania Department of Environmental Protection
EIT Earned Income Tax
EMS Emergency Medical Services
EPA United States Environmental Protection Agency
EQB Peters Township Environmental Quality Board
FBI United States Federal Bureau of Investigation
GAAP Generally Accepted Accounting Principles
GASB Governmental Accounting Standards Board
GFOA Government Finance Officers Association
GIS Geographic Information System
HVAC Heating, Ventilation, and Air Conditioning
ISO Insurance Services Office
LST Local Services Tax
MS4 Municipal Separate Storm Sewer System
MUTCD Manual on Uniform Traffic Control Devices
NIBRS National Incident Base Reporting System
NFPA National Fire Protection Association
PA Pennsylvania
PCSA Peters Creek Sanitary Authority
PE Professional Engineer
PENNDOT Pennsylvania Department of Transportation
PTSA Peters Township Sanitary Authority
PTSD Peters Township School District
PW Public Works
SALDO Subdivision and Land Development Ordinances
SHACOG South Hills Area Council of Governments
SWM Stormwater Management
TMDL Total Maximum Daily Load (Clean Water Act)
ucCcC Uniform Construction Code of Pennsylvania
UCR Uniform Crime Report
VFD Volunteer Fire Department
VFW Veterans of Foreign Wars
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Appendix

Glossary

A-B-C

Accrual Basis
A basis of accounting in which transactions
are recognized at the time they are incurred,
as opposed to when cash is received or spent.

Appropriation

An authorization made by the legislative body
of a government which permits officials to
incur obligations against and to make
expenditures of governmental resources.
Appropriations are usually made for fixed
amounts and are typically granted for a one-
year period.

Assessed Valuation

A valuation set upon real estate and certain
personal property by the County Assessor, as
a basis for levying property taxes.

Assessment Ratio

The ratio at which the tax rate is applied to
the tax base.

Asset

Property owned by a government which has
monetary value.

Audit

Inspection and review of a government’s
accounts by an independent body.

Available Fund Balance
This refers to the funds remaining from the
prior year which are available for

appropriation and expenditure in the current
year.

Balanced Budget
A budget in which current year revenues
equal or exceed operating expenses and
reoccurring capital expenses
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Block Grant
Funds received from other governmental
units to provide local governments a
specified amount of funding to assist them in
addressing broad purposes, such as
community development, social services,
public health, or law enforcement.

Bond
A written promise to pay (debt) a specified
sum of money (called principal or face value)
at a specified future date along with periodic
interest paid at a specified percentage of the
principal (interest rate).

Budget
A plan of financial activity for a specified
period of time (fiscal year or biennium)
indicating all planned revenues and expenses
for the budget period.

Budget Calendar
The schedule of key dates which a

government follows in the preparation and
adoption of the budget.

Budgetary Control
The control or management of a government
in accordance with the approved budget for
the purpose of keeping expenditures within
the limitations of available appropriations
and resources.

Capital Asset

Assets of significant value and having a useful
life of several years. Capital assets are also
called fixed assets.

Capital Budget

The appropriation of bonds or operating
revenue for improvements to facilities, and
other infrastructure.
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Capital Equipment
Equipment whose value exceeds $10,000 and
whose useful life is less than five years.

Capital Improvement Program
A five-year plan of proposed capital
expenditures and the means of financing
them. The Capital Improvement Program is
usually enacted in conjunction with the
complete annual operating budget, which
includes both operating and capital outlays.

Capital Outlay

Expenditures for the acquisition of capital
assets.

Capital Project

Projects whose value exceeds $10,000 and
whose useful life is longer than five years.

Categorical Grant
Funds received from other governmental

units which may be spent for only a narrowly
defined purpose.

D-E-F

Debt Limit

The maximum amount of debt which is issuer
is permitted to incur under state faw.

Debt Service

Payment of interest and principal to holders
of a government's debt instruments.

Deficit
The excess of an entity's liabilities over its
assets or the excess of expenditures or
expenses over revenues during a single
accounting period.

Depreciation
Allocating the cost of the expiration in service
life of an asset as an expense during the
accounting period in which it is utilized.
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Disbursement
The expenditure of monies from an account.

Distinguished Budget Presentation Award
Program
A voluntary awards program administered by
the Government Finance Officers Association
to encourage governments to prepare
effective budget documents.

Earned Income Tax
A tax levied on all income earned as salary and
wages. Passive income such as interest,

dividends, capital gains, and pensions are exempt
from this tax.

Employee (or Fringe) Benefit
Contributions made by a government to meet
commitments or obligations for employee
fringe  benefits. Included are the
government's share of costs for Social
Security and the various pension, medical,
and life insurance plans.

Expenditures
Where accounts are kept on the accrual or
modified accrual basis of accounting, the cost
of goods received or services rendered

whether cash payments have been made or
not.

Fiscal Year
A twelve-month period designated as the

operating year for accounting and budgeting
purposes in an organization.

Fund

An independent fiscal and accounting entity,
with a self-balancing set of accounts,
recording cash and/or other resources
together with all related liabilities,
obligations, reserves, and equities, which are
segregated for the purpose of carrying on
specific activities or attaining certain
objectives.
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Fund Balance

The excess of a fund’s assets over its
liabilities.

G-H-I

General Obligation Bonds
When a government pledges its full faith and
credit to the repayment of the bonds it issues,
then those bonds are general obligation
bonds.

Goal
A statement of broad direction, purpose or
intent based on the needs of the community.
A goal is general and timeless.

Governmental Fund
A fund which generally accounts for tax-
supported activities of the government.

Intergovernmental Transfer

Intergovernmental Transfers are also
referred to as grants. They represent a
contribution of assets (usually cash) by one
governmental unit or other organization to
another. Typically, these contributions are
made to local governments from the state
and federal governments.

J-K-L-M
Levy

To impose taxes for the support of
government activities.

Major Fund

A fund whose revenues, expenses, assets, or
liabilities are at least 10% of corresponding
totals for all governmental or enterprise
funds, and at least 5% of the aggregate
amount for all governmental and enterprise
funds. The General Fund and Capital Projects
Fund are examples of major funds.

Mill
The property tax rate which is based on the
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valuation of property. A tax rate of one mill
produces one dollar of taxes on each $1,000
of property valuation.

Modified Accrual Basis

The basis of accounting under which
expenditures other than accrued interest on
general long-term debt are recorded at the
time liabilities are incurred and revenues are
recorded when received in cash except for
material and/or available revenues, which
should be accrued to reflect properly the
taxes levied and revenue earned.

Nonmajor Fund

A fund which does not meet the thresholds to
qualify as a major fund.

O-P-QR
Objective
Something to be accomplished in specific,
well-defined, and measurable terms and that
is achievable within a specific time frame.

Open Space Fees
Fees collected from residential developers in

lieu of dedicating land for recreational or
open space use.

Operating Budget
A plan of financial operation embodying an
estimate of proposed expenditures for the
calendar year and the proposed means of
financing them (revenue estimates).

Operating Expenses
The cost for personnel, materials and

equipment required for a department to
function.

Operating Revenue
Funds that the government receives as
income to pay for ongoing operations. It
includes such items as taxes, fees from
specific services, interest earnings, and grant
revenues. Operating revenues are used to
pay for day-to-day services.
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Operating Transfer

Routine and/or recurring transfers of assets
between funds.

Personal Services
Expenditures for salaries, wages, and fringe
benefits of a government's employees.

Principal
The face amount or par value of a bond
payable on stated dates of maturity.

Program
A group of related activities performed by
one or more organizational units for the
purpose of accomplishing a function for
which the government is responsible.

Proprietary Fund
A fund which accounts for operations
financed and operated by the government in
a manner similar to private business. The
cost for these operations is financed primarily
through user fees. The Solid Waste Services
Fund is the Township’s sole enterprise fund.

Real Estate Transfer Tax

This tax is levies on the value of real property
when ownership is transferred.

Revenue

The term designates an increase to a fund's

assets which:
- does not increase a liability (e.g.,
proceeds from a loan);
- does not represent a repayment of an
expenditure already made;
- does not represent a cancellation of
certain liabilities; and
- does not represent an increase in
contributed capital.

Revenue Estimate
A formal estimate of how much revenue will
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be earned from a specific revenue source for
some future period; typically, a future fiscal
year.

S-T-U

Special Assessment
A compulsory levy made against certain
properties to defray part or all of the cost of
a specific improvement or service deemed to
primarily benefit those properties.

Tax Levy

The resultant product when the tax rate per

one hundred dollars is multiplied by the tax
base.

Taxes

Compulsory charges levied by a government
for the purpose of financing services
performed for the common benefit of the
people. This term does not include specific
charges made against particular persons or
property for current or permanent benefit,
such as special assessments.

UCR Part 1 Offense
Includes criminal offenses such as murder,

rape, robbery, assault, burglary, theft,
automobile theft, and arson.

UCR Part 2 Offense
Includes criminal offenses such as forgery,
fraud, embezzlement, receiving stolen
property, criminal mischief, possessing
weapons, sex offenses, drug offenses, DUI,
disorderly conduct and other similar crimes.

Unreserved Fund Balance
The portion of a fund's balance that is not
restricted for a specific purpose and is
available for general appropriation.




OFFICIAL

PETERS TOWNSHIP
WASHINGTON COUNTY, PENNSYLVANIA

ORDINANCE NO.

AN ORDINANCE OF THE HOME RULE MUNICIPALITY OF PETERS TOWNSHIP,
WASHINGTON COUNTY, PENNSYLVANIA, APPROPRIATING SPECIFIC SUMS
ESTIMATED TO BE REQUIRED FOR THE SPECIFIC PURPOSES OF THE
MUNICIPAL GOVERNMENT DURING THE YEAR 2023,

WHEREAS, the 2022 Budget was submitted by the Township Manager to Council on November 4, 2022 in
compliance with section 5.02 of the Home Rule Charter; and

WHEREAS, the Budget was available for public review on November 4, 2022, two weeks before the Public
Hearing held on November 28, 2022 in accordance with Section 5.07 of the Home Rule Charter.

NOW, THEREFORE, upon due consideration of the views of the citizens, be it ordained by the Peters
Township Council and it is hereby ordained and enacted by Authority of the same:

SECTION 1.

The following amounts are appropriated for the expenses of Peters Township for the year 2023 from the
fund equities, revenues and other financing sources available for specific purposes set forth herein.

2023 BUDGET TOTALS

Real Estate Tax S 5,675,000 | |General Government $2,291,726
Earned Income Tax $7,468,500 | |Public Works $9,503,816
Transfer Tax $1,900,000 | |Public Safety $6,543,059
Other Taxes $432,950 Planning $670,360
Fines $60,000 | |Library $1,220,896
Interest $355,000 | |Debt Service $2,061,407
Grants $2,451,071 | |Cable Television $178,832
Fees $3,814,772 | |Recreation $1,748,670
Licenses/Permits $940,750 | |Insurance $3,342,066
Other $165,100 | |Miscellaneous $4,000

Total $23,263,143 Total $27,564,832
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2023 Revenue and Expenditures by Fund

General Capltal | SolidWaste | ;- i ruels | Local Share | CableTV | Bondlssue Library Total
Projects Services
[Revenues
Real Estate Tax $ 5675000]% - |s - |8 - $ - S - |8 - |$ 5,675,000
Eamed Income Tax $ 7,468,500 )% - |3 - |9 - $ - 1S - {8 - |$ 7,468,500
Transfer Tax $ 1,900,000 8% - |s - {38 - $ - 1§ - |9 - |$ 1,900,000
Other Taxes $ 432,950 | § - $ - $ - $ - $ - $ - |9 432,950
Fines $ 56,500 | $ - $ - $ - $ - $ - ] 3,500 | $ 60,000
Interest $ 80,000 | § 250,000 | § 2500 § 40001] 9 1,500 | § 11,000 | § - $ 6,000 | § 355,000
Grants $ 747,288 | § 484230 | § - $ 762,634 1% 326,000 ) § - $ - $ 130918 1§ 2,451,071
Fees $ 1535202 - § 22795705 - $ - $ - $ - $ 3,814,772
Licenses/Permits $ 10,750 { $ 400,000 | § - H - $ 530,000 | § - $ - $ 940,750
Other $ 55,000 | § 100,000 | § - $ - 3 100 | $ - $ 10,000 | § 165,100
Total Revenues § 17961,190{% 1,234230 |$ 2,282,070 [ $ 766,634 ] § 327500 % 541,100 | § - $ 150419 1§ 23,263,143
lExpenditures
General Government § 2013226 )% 179,000 | $ 52,500 | § - $ 47,000 | § - $ - § 2,291,726
Public Works § 2020748]% 3,244866 [$ 2,235,000 | § 766,702 | § 327500 $ - $ - $ - |$ 9503816
Public Safety $ 6,140,059 s 403,000 | § - $ - $ - $ - $ - |$ 6,543,059
Planning 9 620,360 | § 50,000 | $ - $ - $ - $ - $ - 1% 670,360
Library $ - |$ 15,000 | $ - $ - $ - $ - $ 1205896 |§ 1,220,896
Debt Service $ 44963 | § - $ - $ - $ - $ 201644419 - $ 2,061,407
Cable Television 3 - 1S - $ - $ - $ 178832 | $ - $ - 18 178,832
Recreation $  1213671]% 535000 $ - $ - $ - $ - $ - $ 1748671
Insurance $ 3,342,066 % - |$ - IS - $ - |$ - | - |$ 3,342,066
Miscellaneous $ 4,000 | $ - |$ - |8 - $ - |§ - |$ - | 4,000
Total Expenditures $ 16308,093|§ 4426866 |5 2,287500] % 766,702 | $ 327500 | $ 225832 [§ 2016444 ]S 1205896 |§ 27,564,832

SECTION 2.

All ordinances or parts of ordinances in conflict with the provisions of this ordinance are hereby repealed
to the extent of such conflict.

ORDAINED AND ENACTED this 12 day of December 2022.

ATTEST: PETERS TOWNSHIP

By:
Paul F. Lauer Gary J. Stiegel, Jr.
Township Manager Chairman of Council
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OFFICIAL
PETERS TOWNSHIP
WASHINGTON COUNTY, PENNSYLVANIA

ORDINANCE NO.

AN ORDINANCE OF THE HOME RULE MUNICIPALITY OF
PETERS ~ TOWNSHIP,  WASHINGTON COUNTY,
PENNSYLVANIA, LEVYING A TAX ON REAL PROPERTY
LOCATED IN PETERS TOWNSHIP FOR THE YEAR 2023,

WHEREAS, it is necessary to levy a property tax to fund the proposed expenditures contained in the
Peters Township 2023 Budget;

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, by the Peters Township Council that a tax is levied
on all taxable real property within Peters Township for the year 2022 as follows:

SECTION 1.

Tax rate for general purposes the sum of 1.7 mills on each dollar of assessed valuation, or the sum of 1
dollar and 70 cents on each one thousand dollars of assessed valuation

SECTION 2.

All ordinances or parts of ordinances in conflict with the provisions of this ordinance are hereby
repealed to the extent of such conflict.

ORDAINED AND ENACTED this 12th day of December, 2022.

ATTEST: PETERS TOWNSHIP
Paul F. Lauer Gary J. Stiegel
Township Manager Chairman of Council
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OFFICIAL
PETERS TOWNSHIP

WASHINGTON COUNTY, PENNSYLVANIA

ORDINANCE NO.

AN ORDINANCE OF THE HOME RULE
MUNICIPALITY OF PETERS TOWNSHIP,
WASHINGTON  COUNTY, PENNSYLVANIA,
ADOPTING THE 2023-2027 CAPITAL
IMPROVEMENT PROGRAM PURSUANT TO

SECTIONS 5.05 AND 5.08 OF THE HOME RULE
CHARTER.

WHEREAS, the 2023-2027 Capital Improvement Program was submitted by the Township

Manager to Council in accordance with Section 5.05 of the Home Rule Charter; and

WHEREAS, the Capital Improvement Program was available for review on November 4,
2022, more than two weeks before the Public Hearing held on November 28, 2022 in accordance
with Section 5.08 of the Home Rule Charter.

NOW, THEREFORE, upon due consideration of the views of the citizens of Peters

Township, be it ordained by the Peters Township Council and it is hereby ordained and enacted by
authority of the same.

Section 1.
The attached document entitled 2023-2027 Capital Improvement Program shall be the official
five-year Capital Improvement Program.

ORDAINED by the Peters Township Council this 12th day of December 2022.

ATTEST: TOWNSHIP OF PETERS

Township Manager Chairman of Council

Page | 317




SL gSVD jo uonejuawaduir o) anp /107 ‘1€ 1oquiaoa(] e aouejeq pajeisay (1)

ECRE0LLPS OTOT809%% 795 ¢80¢vs SGLZ9S0VS 366 Ph6 6L I1VS VLS LES OIG PS08ES 60t 965 0c% PIILILPES D68 08 CES
6£0°SIT'8 TL66668F €06CCh LS 9TCO0T'LS L9E19v6F 98L°6v668 GSO008168 OELL006S €6E€IC8F T8I £8€ 98
0TH'SYIs 89€°61% 689°€IS$ S06°1$ S0€S 96% 0z$ SLS'E9LTS  8P9°01TTS 686°81¢°ES
PIC'EPY6ES 9LOT90LES OLG'OVLVES PTT'SOP'CES 9TE'E8Y0ES 659VT6'LTS 1€V VLY 6TS 866VT8'STS €L0°€66°CTS €TL001°ETS
0EL SIS ES68VIS T¢S0LTS TE00615 S90Cics  ©L50:cs  Z8I161% I0CTICS OtO1el§ CTIcves
0EL’STIS £56'371% 12S0LTS 1€0°061§  890°CICS €LS0ECS 7811618 LOTTICS  9f0°IEIS  TIEP6S
T6088SLFS TI0¢Ce6SPS TPOCISCPS DCL LLL OVS OL6 CEL 6ES SO6EPOLES PDEL EOVSES COTGSEOLS SLO 0BG Fed 86 BOLZES
60€°666LF 61071S88F T8ECSCLS S6T0169F 66T6VC6F EIC6IL6S ©88°886'8F 6CS96L8F LSEc8t 8% 0L8788C9%
0Ty'Sh1% 89€°61$ 689°€1SS S06‘1$ S0¢€$ 96% 08 SLS€9L'1$ 8Y9°01TTS 686°81€'ES
POE'EPY 6ES  9LO'TO0°LES O0L6°OVLVES HTT'SOP'EES 9TE'E8Y0ES 6S9VTO°LTS 1SV PLY'6TS 866°PT8°STS €LO°C66°ECS £TL00I'ETS
120T 020¢ 610T 810C , L10T 910T S10T 102 €£10C r4 {114
1ea ) [eosl]

1 J1qeL.

(Bununoaow fo sisvq [pn.1oon)
SUVHA TVISIA NAL LSV

INANOJINOD AY NOLLISOd .LIN
dIHSNAAOL SYALAd

uonsod 19N [e10L

pajoLnsalun

pajaLIsay

sjassy [ende) ul sjuaunsaau] JaN
JuawIaA0n) AR [e10],

uonisod 12N 2dA3-ssauisng [e10],
paloLnsalun)
sa)iAloy adA)-ssauisng

uonIsod 9N S2ANDY |BIUSWILIAAOL) [BIO ],
pajoLnsalu)
paidLIsay
sjessy [ende) ur syusunsaau] 9N
SINIAIIOY [BIUSWILISAOD)

Page | 318



869°TL6$ 8C1'058% 0EL°€60°T$  TEG'SLO'IS  9I86CI'I$  SHI‘TRO'I$  S6T'6T0I$  SO8€88S S0L°1€6% 209'816%
LY1'v81$ 676'990°T¢  SSE'909'1§  SST'969% £TE6L8° IS  BEO'691$ 8GE°0LE' TS  969°ELOIS  961°066$ LES'LLS'1S
1vL°LT8% ESH'SHIIS  8EI‘ISO'IS  908°198$ SyssTss 00T‘8LLS 868°678% 7L 6088 €TL'908% 675°095$
S9T'8LTS 8L9'vLTS TEL'69TS 698°LSTS 8L'6V$ $95°€5$ 078°89% 0£1°89% 29C°18% £1S°SH$
0€1°5L$ 0% 0% 0$ 681'89% 0% 0% 0% 0% 0%
0$ 0$ 0% 0% 0% 0% 0% 0% £68°6$ €L9°G$
0$ 65T°LETS $88°6% 0% 0% 0% 0% 0$ 0% 0%
90€'8LYS 181°CLLS 666°90V$ $68°19¢$ 81Z'96€$ 188°LLES 661'FEES $66°09¢$ 101°€9¢€$ P16 1€€$
9LL09$ TLY'0ESS $90°1L9$ 80Z°6v¥$ $91'80¥$ T9T9Ps P61 1EVS 08t'6L¥% 6L0'TSHS $88°¢SHS
S6E'LLS 601°8S1$ £6€9€1$ L69'VIIS vLS'SITS 66L'€TI$ OvLL6S 81989 ¥€6'76$ LSE18S
968°LLS 65T 1E$ £€8°8Y$ 91°6£$ P01'6ES LOELSS 8L1°6¥$ 6v0'96% 8€8°79% ov6°101$
997968°0C3 G683 CS10CS t06CL6H0CS TIScer6ls LOTpiOSlS 6L6I0G SIS <C8658L01% TIc8c501F 3836065618 SPIO0ISSIS
Ce0LSTC tv6630¢s T1c0150C5 Ot16¢91%  TSCII013 6% I 9650516 SITT6r IS FPO6LY IS  T9ECOv IS
TE0LSTTS  €¥6680CE  TE0°IS0CS  9€T6¢91§  €SCIIOIS  6SSO0£S 1% Tv6S0S IS  SITI6V 1§ vP06LF 1S 9t cov 1S
FEC6EL3IS TS6COUSIS <CLS 188 8IS 08°L PITEIOLIS OcP9L6913 CTPOO0SCGIS (6L LL0SIS FPPOLIT VIS E€8LL01VI%
TLS619% 096°ST1LS ATATESS OvC LSPS SLTLLYS SI9FCES €CE G8CS evI €0ES 9%0°¢87S [ELE5PS
£6T'ES8ES  19L°TSH'ES  8OVPSL'ES  GISTOL'ES  T8S'S8SES  CLV'69P'ES  TOLI9E'ES  THO'SLO'ES  TIS'6HOES 1€5°6L6°T$
096°018°P$  1E6PO1'SS  698°€E8PS  THHOEP'PS  €SSTHSPE  110°SSTYS  SEE'9€9°ES 169'8v6°€S  #HI°061°ES 190°0P€°€$
612°95% £95°€S$ $S0°THs ¥20°THs ST0°TLS ¥8¥°TES 168°L6% 020'9¢$ 266'79% 984°97$
869°v8698  £91°861'08  STS'EEE'LS  9EL'I8B9$  OL9'EEE9$ 86006598  6L5°91T9  6L8°8S0°0F  €9IVISSE  LILTIL'SE
TESYIP'TS $LS'LOTTS  TOL'6LE'TS  8IT°06T'TS  600°T00°CS  6EL'VOETS  TSI'T8Y'IS  BIF'SINIS  LEO'SILIS 162°565°1$
1202 0202 6102 810T L10T 910T S10¢ ¥10T €10T T10z

C3qel

(Buyunadop fo s1svq [p1III0)
SUYVIA TVOISIA NAL LSV

NOILISOd LAN NI SEHONVYHD
dIHSNAMOL SY¥3Lad

$901A10§ 10J sa81ey)

uoneaIddy - aImn)d
suonnqLyuo)) pue sjuein {ejide)
sjuean) Sunesadp
5321A19G 10J Sa81ey)

Aemydiy - sxpom o1qngd
sjuesn) Sunesadp
$a01AIRS J0] sadiey)

UONEBIUES - SHIOA 21N d
suonnqiyuo)) pue syuern feyde)
sjueln) SuneradQ
SIDIAIRG J10j Saziey)

Ayeg o11qngd
sjuein) Sunesadp
§321A19S 10} So81eyD)

JUDUILLIAOL) [BIOUDN)

SOIJIAI}OY [BJUDUILLIDAOL)
anuaAday weadoad

sasuadxg juswaaon) Aleuinid [ejo],

sasuadxqg odA | -ssauisng [e10]
uonodajo)) Aasem pIos
saniAnoy adA | -ssauisng

sosuodxyg SanIANDY
[BIUDWILIDAOLD) [BI10 ],
12 uud ] Fuo uo Isarau]
uoneAIDNY - 3INND
AemysiY - ssom d1[qngd
UOIBNUBS-SHIOM J1[QN ]
Aageg otjqng
JUSUILIIAON) [BIIUID)
SONIAIIDY [BJUSUWILLIDAOD)
sasuadxyg

Page | 319



I03T9TS  ¥Svieees IOCOITES ISt T¢9% TC80PLCS  SLG66LLY- It6€86¢5 S616/8 13 SIEELOCS 096 126 13 seniAndY

adA)-ssauisng pue [BJUSWIUIDAOD) [BIO,

€CCEcs- 3057 1Z$- 01561%- LE0TCS- S0S81S- T6£6E% ST00C%- TLT08S AT 8C1C9%- san1AndY adAj-ssauisng
0E09S9°I$  TTO'6IY'ES  LIL'SEI'TS  v6EHYOS LTE6SL'TS  99¢°618%- T96°C00°€S  ¥TO'66L'I$  $S9°9E0°TS  880VEO‘TS SONIADY JUSWILLIDAOD)
uonIsod JaN u1 aguey)
ThP0St 9IS  GPLECCSIS TIZSCoSIS OUSGISHIS  BLE09CHIS CIBTC6TIS  OPeasiels TE9B6LCIS SSvepccls PLOLIZIT uonIsod 1N ut safuey)
J3YI) puUB SaNUAY [eIDUIN) [BIOL
I5743 7693 03 03 03 03 8C8TSS- 623 iy 9% soniAnoY adk)-ssouisng [ejo,
0% 0§ 0§ 0% 0§ 0% 168153 0% 0% 0% s19)suel],
LyT$ L69$ 0$ 0$ 0$ 0% £€$ 62$ 78 9z$ s3ulIey JuUaUNSIAU]
saniAloy adA | -ssauisng
C6T 08t 913 T50¢cccsis TIcscceis 9S6T1LST SLE09SFIS S6CIS VPOV IP6 €IS T0986LCIS TerebcclS SPOLIST SaNIALDY [BIUSWILIDACD [BI0],
0% 0% 0% 0% 03 0% 168°15% 0% 0% 0% SI9JsueL],
00£°96£$ 1569Z€$ STO6EYS 89995 81618 829%%) 612°€5$ 08T'¥S$ 6E€P01$ IATAZARS AUI0DU] SNOAUB([IVSIA]
0L5'0T$ SL6OVIS 615°€0T$ P8S LIS LTTT9$ L88°81S SI6°LS 101°6$ $TL°69% PL1‘TOTS sSureqy juaunsaau]
9¥°019$ 968°069% 01L'1+8$ $88°69L% 08S'820°1$  9¥S‘6TLS BIECI9IE  656°8TES 8£0°TEES £9L°1T€$ suonNQLIUOY pue sjueln
ILO'SYT'ES  €SE'RYSTS  0TS'SELTS  611'891TS  TLK'EIETS  PHO'OIOTS  THILSI'TS  BSLP90'TS  890°686°1S  11T°€0°TS saxe], 19410
L69°8S8°98  LITILE'9S  L910TC'9S  B06'COV'OS  TT'6TT'9S  66V°0L9SS  SIL89'SS  EPL'C009S  +00'69bCE 0€+'SL0'SS $9Xe ], 20| pauteqy
E6V'8VC'SS  099'8EI'SS  OLT'SB0'SS  T6L'STO'SS  €E0'GLO'VS  BSEOLV'YS  T60'STH'PS  99L'THE'DS  8S9SLTHS  LSOOLIHS soxe |, Auadoid
Saxe]

uonisod JaN u sasuey) JIY3Q
pUE SINUIAIY [BIIUID)

9LSLY (S6C9¢8T13) (00607 €18 (66566 c18) Sol8 058 15) (6097506013 (ZEP61601%) (SZ0OLTOIS) WWITSre6%) anuaAdy/(asuadxy) 3N 2dA |,

SSaUISNG PUB SIPIANIY [EIUIWIUIIA0CK)

TEOSET O3  0090Sc 8% 668¢cSIS <CI623vSs TIST089% &2 7 ¥YIt 08858 P8 809 E169ch s  Tt0599°6% SINUIAIY JUSWILIDA0D AIBUIL] [BIO],
Tl  BI9790¢§ TiSTt0C3 660L09T8  BPLZ6C18 05669518 FILLCTR 09CTLS1S  OPLSIsT B0COPE 13 sonuaAay adA3-ssautsng [e1o],
09S'ETTTS  BL9L90CE  TCSTE0CS 660Z091S  8HLT651$  0S669S 1S  PILLECTS O0OCTLSTS  OPLSICIS  S0ZOPEIS uo122{[0D ANSeMm PIOS
saniAloy adA | -ssouisng
600CI0YS TC688C98 Bt c6rSS TISSITCS  TO0CIZSS  GLTT0CTS  0000heie PIOLEOPS 9T 11658 T8 hec s SaNUIAYY wieldold sanANY
[BIUDWILLIDACD) [B)O ]
€67 60¢S 10T°L6$ 005°€8% 0% 000°C8TS 0% 0% 0007095 0% 000°SZ1S suonnqLuoy) pue sjuein [eiide)
(AALTARS £6£°6T1S 8YLPITS 8T0°911$ 8¥0STIS £86VI1$ 868°S11$ 6vS'611$ 9Ey'0TI1$ €LT'ETIS sjue1n) Funesadp

1207 020t 610C 810T L10T 910T §10T P10T €10t ¢10T

Page | 320



S "ON JuswalelS gSVO JO uonejuswaldiur ay) 193]Ja1 0} Paje)sal uaaq aAey pajuasald saoue[eq puny oy,

TEV6SS I15 O0LOLELIS BLOOPI SIS OZ8ECe68 SESCHOTIS CLSGICTIS TLhP00°0IS TL5CSc IS $65010°018 S0 TST OIS spun{ ]y - @due[eg punj
8TLOPOPS D67 StL OIS SOP96LTIS 0Tl 2SO 9ITSSCSS TIPS8LSS FELTOCYS T1CCESPPS VSLL99PS OLOCELSS SPuny [BJUSUILISAOD JOWQ [[V [EIOL
IV PIES T6L°80%% 116 6vES T6CLIES eEPPIIES  60S°EIES  990°80S§  Te090FP$  POLSLES  SC606CS puny Areiqry
8LE V88 LTI'EI8'CS  ObE'Ee0TS  0$ 0$ 0% 0% 08 0$ 0$ puny s1oa{o1d ende)
paudissy
0$ 0$ 0$ 6CL°099CS  60S°0SIP$ LTETI0PS BEE'89I°TS S88PESS  8TEEE9S  €STLLSS pun spafoid [ende)
8YT61T IS  TSS'LOI'IS  16T'1SO‘TS  S08°TLYS 610°€6LS  68F°60F'I$ OIE'STS' IS O0EL'SPLIS PIOSHHIS €06°SHT'IS pun.j UoISIAS[a L, 3[qED
vuz.—EEOU
9€T$ 98C$ 8¢€s S06°1$ S0e$ 96$ 0z$ sT$ 01$ ¥S$ puny pry Aemy3ig
TSY'TLTTS  OVL'SOY'9$  S8819€‘8S 0% 0$ 0$ 0$ 0SS‘E9L'T$ BE9°0ITTS SE6'SIEES puny spafo1q fede)
ﬁvuombmovm
spung ~EGUEEU>OO .uvﬁo nv
VOLBTZLY FP0CSE993 V6CEht 98 J60TLOCSS GSCZSE 98 TSI PELCS GeL 20V 0% O05c66803 O0PLCh6SS FPLLSITTS pun,j je1susn) [ejo,
vST61¥' 9§  ¥SO6¥8°CS  080°0€SSS  LL9L98F§  €OP8COSS 60C0I0SS €0C8COSS 6S 82 9% T120°LSeSS ZL00I6ES paudisseuf)
LOT'8YS OPL'EHS 1€€°5HS LOS 9¥$ 8SH 118 686°L9% 888°89% 681°€9% L6¥°99% #1949% paugissy
91Z'8YLS LLE'6ELS 6C1°1ZLS 858°60L$ PPE0L9%  976°199% 1291998  €FS‘P6SS  €S191SS  6L6°0hP$ papIuwo)
LTO'ES LTO'ES vS0°LYS ¥SO°LYS ¥S0°LYS LTO'PPS LTOFPS 690°c$ 690°cS 690°€$ s[qepuadsuoN
put Jelrsuan
1z0c 0202 610C 810C L10T 910z S10T ¥10T €102 T10¢

I CLAR

(Bununooow fo sisvq (pndov paifipout)
SUVHA TVISIA NHL LSV'T
SANNA TYINTNNIIAOD ‘SAINVIVE ANNA
dIHSNAMOL SYdLAd

Page | 321



(865°065°s8)  (6SE'6OLS)  (298'6LI'IS)  (6OL'BIE'TS)  (L1000IS)  (089'110°LS)  (ZTH'900°1S) 1112678 LTOTrES  (SOL'ESSS)
60¥'£109¢s  18L°0vC°CcS  9T0'80C1CS  TPLBTIOCS  PSSHROSIS  LISSLItcs LYYE6TL18  ISTSS8CIS 86T 9SPSIS 63V 856618
119°LLSS 1LL°199% 19Y°C8¥S SCCSIvS CTS oS vL0°SETS TLR'SPTS 2680528 Yr6'Tves 0LS9%VS
[ARNII41Y LSEL86S 020°090°1$ 160°1€0°1$ 855°986$ L60°8¢8% 80Z°0L8% €6V°LSLS £8Y'ShLE 19€°208$
YOSTOP'01S  L19'9LH'LS LETTLI'9S 0vLT61'SS TEV'LSO'PS LO6°L6T 6% 6L VSI'PS  OTL'VSE'ES  866'9T€'cS 958°Cv0°vS
118°689°C$ 165°09%°2$ 919°9Tv'C 09.°089°T$ 01L°50£°T 16L°6T¥'T$ 6E1'6LTTS  €8T°CSO'TS  9VT'eh6lS 1£1°846°1$
0€s° 1298 687°61ETS 19¥°096°C$ 880°675°T$ 91T'SHi'Ts 8T8°CSETS 8TSLBTTS  LLBTICTS 126°851°C8 LSOT61°TS
S00°899°1$ 80T vTi'1$ 086'98S°I$ C56'STS° IS L88OPE 1S 681°615°1% 9S0°e6H' IS 691'SLY 1S LEVIIV'IS S08°0L1'1$
8TH 1SS 11L°6v$ £91°LES Sl6'ses 886°9% LETLTS 681°v8$ 88£°0€S p6v'85% LLS'TTS
95L°1ZE'ss £PL°T80°CS LE6ITI'SS 086°L91°S$ LOT°088‘VS LOSESL'YS EVPv89'VE  LTSLTY'YS 009 1EEDS 01105 1'%
759°018°1$ PELC'SPLI IS 118°168'1$ 099°6¥5°1$ 1€1°005°1$ L6S°TTL 1S EVPP6T 1S TOS06T'1S  SLSLETIS CT0'091°1%
118Cey'0cs  CTHTLYICS  PLI8CI0CS  TEOOISLIS LESHH6LIS  LFSEOTO1S STTLREIIS TITLYIOIS SCE86LSIS VBLPSC IS
1¥0°8vCS XTI LEG'LT8S 988°0CCS 850%0¢S ¥i8°cccs 259°69¢S 970°€CES LLT'6SYS 65¢°C6C8
970°6£€ 1% 6£0°990°1$ 1S 11418 6875563 L6¥056% 906°S96% L11°826% 15.°T06% v17°688% T15°568%
016°L6V'TS 989°888'€$ T1£'909°C$ 0LTvTT'TS 189°T¥T'T$ PLI'PTITS 90v°I191°'C8  TSS'T98'IS  810°666°I$ $9£°591°TS$
L1879¢$ 8L1°0THS 1L£°565% ¥8S°LY1S 00L°€0S$ L38°81% SI6'LS 101°S$ ¥TL'69% YLI'TOLS
616°€5$ SSE°T9S 61Lv6$ 658°68$ LOV'66% 079'96% 799°76$ 6896018 6£T°901$ €81°811$
099°0¥S$ £69°TSSS 20£°€95$ LO8S9SS 9T°LLSS T5L'9L8% 8TL°€SSS 820°S15$ L96°915% TETUULYS
BOV'OSE'SIS  BLOLIOWIS  TTO'GTOVIS  LECO09'EIS  TE6'99T'CIS  v69'LSITIS SPLLLT'TIS  611°6THTIS  986°LSL'IIS  6S6°8EE11$
1202 00t 610t 810C Li0t 910t S10T ¥10C £10¢ [4{]4
(Burunosow fo sisvq jpn.aoov paifipow)
SAVHA TVOSIA NAL LSV
SHONVIVE AN NI SHONVHD ANV STINLIANAIXA ‘HAINTATE 40 INAWALVLS
dIHSNAOL SYALAd

¥ 81qel

saimipuadxyg
(Jopun) 19A0 S3NUIADY JO SS0XT

saanmyipuadxg [ejo ],

$93,] pue jsaau]
fedouug
901A138 1990
skepnQ [ende)
sijauag sakodug pue asueinsuy
uoneaIddy - AN
sAemysiH- syiop o1qng
uoneHuES - YO 21[qnJ
Kiayes olqng
JUSLULIDAOK) [RIDUDD)
saanyipuadxy

anuaAY [BI0]

Snoaue|[2ISIAl
SIDIAIDS 10] sadiey)
sjueIn
sonjeAoy pue sjuay “IsaIojuf
S}1a10, pue saul,]
SHULIDJ PUE SISUIDI]
soxe]
SINUIAIY

Page | 322



%¢E'8 %1°01 %6 %16 %6 %T'L %I1°8 %L %9°L %56
99L°T06°91$  ¥60°0VE9IS  IHPZLL'OIS  BEI'0S6'SIS  686'HLE'SIS  CLE'TO6'FIS  0S9°STREI$ LVB'S69'EI$S 00L'E€E6'TIS  888°OLIEIS
TEV6S8 11S  O00L0LTLIS 6500vI8IS Ocgcee 68  SeochO 118  TLS69STI TIvp09018 TIGCSe 115 ¥6F 019018 FOSISI OIS
00L°0LELTS  6SO°0PISI§  9T8cCc 6% CECTPO 11§ CTLGGRISTIS  SLVV0901S  TLSCSE 11§ P6P0I1901S P08 IGT OIS €EL099°01%
(89Z°115°6%)  (65£°69L%) £ET'918'8%  (60L°81€°T)  €96'TLS 660°5968 (860°8¥L%) LLO'TYLS 069°85t$ (676'805%)
0¢56L% 0% $60'966°65 0% 086CL1S 6LLOL6LS $TE85Cs 996°6vv3 €99°911§ 9LLVPS
pesseels)  0F 0% 0% 0% 0% 0% 0% (Z897C1001%) (EL80SCTCH)
0% 0$ 0% 0$ 086°CLIS 0% 0$ 0% 0$ 0%
0$ 0% 0$ 0$ 0% 0% 0% 0$ 0% 0%
¥91°68€$ 0$ $60°98% 0$ 0$ 6LLILS 0% 0$ SPE6TIS 619°S$
000'0£0'LS 0% 000°016'6$ 0% 0% 000°506°L$ 0% 03 000°000°01$  000°06T'C$
0% 0$ 0$ 0% 0% 0$ 168°16% 0$ 0$ 0%

0% 0$ 0% 0% 0$ 0% €EP'90TS 996°617$ 0% 0%
1202 0202 6107 8102 L10T 910T $10Z $102 €107 z10z

sainyipuadxq [endesuon
3O 9, B SE 301AIAG 199

ainyipuadxq [endesuoN [B10 ],

1€£/C1 adueeq pung
1/1 @dueeg pung

soue|jeg pung w1 aguey) 1PN
(sas)) sea1nog Judueuly YO [EI0 ]

Juafy puog papunjay o3 Juawieg

sjessy [ende) jo aes

panss] spuog uo Junossiq

ponss| spuog uo WnItuaLJ

1goq wuo j. Suog

|edouan) W0y spasdold

uj s1ajsuel]

asea] [ende) woly spassot ]
(sas)) sadanog Surpueulj HLYPQO

Page | 323



sanjipuadxa [ejrdes ‘se [[am se ‘Sunerado apnjour sjunowe oy, (7)
spuny s)aafo1q [ende)) pue ‘9o1AIag 193 ‘OnusAdY [e1oads ‘[eIsuan) papajou (1)

GOVET09CS TBLOVC CCS OTOBOLTCS TPLBCTOCS FESTROBIS LCSSLTECS LO6tLIS S6COSTSIS S6C0ChTTS Zb3eacs
ECLL6ETS  BTIGVOIS  TESSPSTIS  9399pv TS  €806GHP IS TLIELOTS  0S09ITIS  S8E800°TS  L[Ih3868  TE6SvC TS
I18'689°C8  1S6°09Y'Z  919'9Tv'T$  09L°089°T8  OIL'SOE'TS  16L'STH'T$  GEI'6LT'TS  €8T'ES0TS  OVT'SH6'IS  IE1'Sh6°I$
$99'565°68  TCY'BEL'ES  TEI'THY'ES  SHO'ESS'PS  PSS'OTS'ES  BBIGIL'SS  THO'OIOES  6TLPSHTS  B00'ILETS  LEC'0E9'ES
9LI'006'CS  S6T'LOS'9S  889'vBY'SS  EOLVOV'ES  995°99S°€S  9v6'S06'ES  €86°10E'PS  O08STI96°CS  LL6WS'ES  LG6O'HSH'ES
800°SL$ H1L6b$ €9V"LES €LY08$ 886°59% LET'LTS €1LT6ES  88E°0ES 6v°85$ LLS'TTS
661'09L'SS  SYG'OLI'9S  PBY'VLI'OS  GLSOVO'9S  TE9'BLY'SS  SSI'TSSVS  TIIGEG'YS  T96°EL6DS  THLICKPS  61H60EVS
LOB'8BSTS  66Y'PLE'IS  TTI'L6ITS  SLY'T6R'IS  196'199'1$  6£0°TLI'TS  SLELVE'IS  PISTLEIS  YOV'S00'TS  L6GHTEIS
1202 0202 6102 810C L10Z 910C $10C 102 £10T z10e
SUVHA TVOISIA NAL LSV'1
1 NOILONNA A9 STINLIANTIXT TVINTANNITAOD TVIANTD
dIHSNMOL SYHLAd

§9IqeL

aimipuadxq [e10]
301108 1990
syyauag sakojdwg pue aoueinsuy
Uo1BaId9Y] - 21m|nD)
sAemy3ig- sylom onqng
uonejueg - SHoM d1qnd
Ayayes a11qng
JUSUILIDAOL) [BIDURN)
. saamyrpuadxyy

Page | 324



"ME[ )[eamuouIuIo)) yim aoueljduroo
Ul Sjey XeJ, [eQNaU-oNUSAAL B SASIYOE 0) Paonpal sem 33ey Xe], dIYSUMO], 9] ‘dn[eA PISSISSy S[qexe[, ur
OSESIOUL [[BISA0 PUE JUSWISSISSERY 9PIM-A)Uno) a1y} 10 JUNOIIE 0} £ [(Z Ul Paonpar sem ojey xe L, diysumo] oL, (£)

paeog uonezifenby xeJ, 21e)§ BIUBA[ASUUSJ - 90In0S (7)

"SAN[BA SJUSLUSSISSE [BIJUSPISAI PUR [BIOISUILIOD
sajeredas YoIYM BIED SABY 10U SI0P 90LJJO JUDUISSSSE ], "90LJ() JUSUSSASSY AJuno)) uoj3urysep - 2010g (1)

%E 0L S[IIw 2Z9'1 §79°860°0L6°C$ 808“8T9LT €S 1202
%L 601 S[ITur Zg9° 1 PP 676 1€6°CS 889°0L6°91T°ES 0202
%S 911 S[[IW 229" 1 798°68T°6TL TS 66S°66L°8L1ES 6102
%€ 911 S[IW 229°1 09S°L€8°90L°T$ €LS‘QTLOVIES 8102
%8°9C1 S 7z 1TZ0E1°E94°CS 816°0C1°CTI‘c$ L10T
%E V1 S[Iw €1 192°91S°L¥b TS TS1°T91°6V€S 9102
%81 S[Iur €1 979°97€v0€°TS 091°€T8°1+ES s10T
%0°S1 ST g1 L99°8Y1°69C°C$ ETH'LST IPES ¥10T
%9°G1 S[[wr ¢ EVEQLLTST TS ¥99°C£8°9¢€S €10C
%L'S1 s[Iu ¢ £90°CITYOI°CS LT6°8T6°6TES A4
anjeA J9jIeJA pajewn)sg z anfeA . anjeA Iea X
0) aley XeJ, uouﬁmz Passassy ~m0m« qd
0} oNjBA PIsSsassy [B10], 10211 10 pajewnysg a[qexe],
Jo oney
SAVAA TVOSHA NHL LSVT
ALIIdOUd ATAVXV.L A0 HN'TVA TVALIV AALVINLLST ANV AASSASSY
dIHSNMOL SYA.LAd

99JqeL

Page | 325



‘L10g ut

Ayadoid sjqexe) [[e JO JUSUISSISSEIY 9PIM-AJUNO)) 0} anp S9jeY Xe ], ul asea1d3(] ()

‘sasodand Suneiado 10y AA9] xe} diysumo,
"9]B)S9 [B2I UO PIIAI] Xe] B 9)e[no[es 0) pas() anjeA Apodoid passasse Jo
000°1$ A19A3 10J 00 1$ 03 [enba sI Xe} JO [[Twr SUQ "S[[IW Ul passaIdxa s1 9)vl Xe ],

981 e 8Svl ca9’l 10T
¢8I e 91v1 a9l 0c0c
6L1 ev'e I8¢l 9’1 610¢C
9Ll e Sel a9l 810¢
I'L1 e 61°¢l (44! , L10T
161 6'vC VELL 0¢l 910¢
L8¥1 6'¥C SLOIT 0¢l S10¢C
oSyl 61v¢ I'LOT 0¢l v10¢
6'6¢1 6'vC 0l 0°¢l £10¢
C'8¢t1 6'vC £'001 0¢tl ¢10¢
sayey surddejzaaQ Ajuno) LIS [00YDS diysumo], Ieo X
pue 10211 [e10], uoj3uIyse p\ digsumo], s19394 S19194 [Bos1
sajey Suidde(1aAQ
SYVHA TVOSIH NAL ISV'1
(uoneneA passassy Jo Q0TS 194 ey Xe )
SINANNATAOD ONIddVTITIAO ANV LOTAUIA
SHLVE XVIL ALYAd0dd
dIHSNAOL SYALAd
L3lqeL

Page | 326



C10T ‘1€ J9quiaoa( Jo sy

8 9lqEL

%L'€E TS9°STITIS
%T0 TLT00S$
%T0 #$8°105$
%Z°0 6,0°999%
%T0 169°80L$
%€°0 00T°v06$
%E"0 ¥88°LEOTS
%E'0 000680°T$
%¥'0 8€L°90T°T$
%S0 SIS‘60L TS
%21 6SH108°¢$
uonenjeA uonenjeA
[e10], Jo passossy
Ju2019J

[B10L %EY 008°SLL6EI$ TEIOL

A N %C0 000°0T0°9$

$91e100SSY 21enbg marasye] %0 000°920°9%

Iazjomyog 33210 %C 0 000°00£°9%

qnpD Aunoy) JooIiqhs[rep %€°0 000°LLS6$
MR- %E0 008‘LYETIS
(PYTUIID seddoyg Avpjen %0 00t TSETIS
oIedIOURA YOH %0 00€°LTHE1S
serpadold vd [9OH %S0 001°602°S1$
S9JRIDOSSY SPROISSOI)) S,UOSp[BRUO(] %80 005°160°ST$
S9JBID0SSY BZR[J WIEPISIB A %11 00L‘8TH'vES
uonenjeA uonenjeA
[elol, jo passassy

JuadIdd

120T ‘1€ 39qui209(] JO SV

OOV SYVIA NAL ANV INTHIND
SHAAVIXV.L HLVLISH TVHIY LSAOAVTNIL
dIHSNAMOL SHALAd

DT 21elSH [e9Y UOLON
I9zZyomidg 83210

aIeoloueiN YDH

sloujled urepliaje (A

(PITHITIT) seddoyg A1a[en
diysumo], s10394 Jo s1a3ep\
sontado1d vVd [MOH

diysisuped [[oMOON

$9JBI00SSY BZB[J WEpIdIe
S9JBID0SSY SPEOISSOI)) s;uospreuo(J

Page | 327



%87 66 0¥0°9LT°S$ 8YL YIS %2996 T6TYEISS PEIVIE'SS  120C
%0L°L6 801°860°C$ 668°65$ %€£9'96 60C°TH0°S$ 9T6°L1T'S$  0T0T
%086 SEEC'ELOSS 1L¥°69$ %S0°L6 +98°€00°S$ €10°9S1°6$  610T
%E€9°86 01€p£0°6$ 88€°0LS %9C°L6 TT6°€96P$ ¥66°€01°S$  810C
%LE 86 9T VLIPS T8I°LSS %91°L6 ¥SO0°L19V$ 898°ISLY$  L10T
%%9°'86 ISTLLY'VS 798°6S$ %TE L6 68T°LIVVS 801°6€SP$  910C
%1266 $88°SEV VS 690°69% %99°L6 918°99¢p$ 89€°ILVPS  S10T
%bT 86 819°09€‘v$ 6L8°79% %2896 6ELL6T VS 1S6°8Ev'¥$ 10T
%0286 ¥16°66CV$ SS6°19% %8L°96 6S6°LETYS ST88LEYS  €10T
%9886 81E°0VCTY$ 9€L0LS %ITL6 785°691°V$ 9L0°68Tv$  TIOT
AAaTXe] 0],  SUOIDA[[0D SUOIO3[[0) XB], 93BIUINJ junoury Iea X Iea X
SU01193[[0D XeJ, [eio], pauary] 79 AA9T 21} JO 183 § [eos1] a1} 10]  [eaSI]
XeJ, [®10], juanbuijag [e9S1] oY) UIPIM PIJI3[[0))  POIAT [BIO],
,«o JU3dI1ad
SUVAX TVOSIA NAL LSV'T

6 2IqeL

SNOILOATIOO ANV SHIATTXV.L ALdAd0OUd
dIHSNAMOL SYALIAd

Page | 328



6¢ 91qe], ut sams1g uone[ndod fenuuy uo paseq (1)

¥8'951°29% L69°858°0% 00+ 6EL TLE TS 1202
90°6£L°LSS L1T1LE9S 00V EVT VLT 1S 00T
01°vEV°96$ L91°0TT 98 00+ €E0 VT 1$ 610C
06'990°85$ 806°€0%°98 009°18L°08C°1$ 810T
1£5L5°95$ vCT6CT 9% 008v¥8°SHT 1% L10T
80°LIT 1SS 667°0L9°GS 008660°VET1°1$ 910¢
LO0SH 1SS 81L%89°C$ 009°Cr69ET TS S10T
8€'LP0°SSS EVL E00°9$ 009°8¥L°00T 1 $ v10¢
99°16+°05$ 700°69¥°S$ 008°008°€60°1$ €10T
LLP8ILYS 0€°SLOCS 000°980°GT0°1$ z10z

[dwoou] Pa3193][0D XB[, auroouj Jea &

[eUOSIog paure s[qexe], [80s1

ende) 194

01 ?IqeL

SYVHA TVOSIA NAL LSV1

ILOATIOO XVL ANV HNOINI AANIVH ATIVXV.L

dIHSNAMOL SYA.LAd

Page | 329



%05°0 %05°0 120C
%05°0 %050 020t
%05°0 %05°0 610C
%0570 %0S°0 810¢
%05°0 %05°0 L10T
%05°0 %05°0 910C
%0570 %05°0 S10T
%05°0 %05°0 v10c
%05°0 %05°0 €10c
%05°0 %0870 (41114
S1ISI(] [00YD Ied
%E.mws.m rﬁ Euuom& drsumoy siored _Smw

SININNITAOD DONIddVTITAO ANV LOTIIA

[T3lqel

SHYVHA TVOSIA NAL LSV'T

SHLVY HANODNI AINI VI ATdVXV.L
dIHSNMOL SYALAd

Page | 330



%0001 %0001 LSYTI %0001 %0001  061°11 %0°00T %0001 errTl
%9°L %9°CS 6659 %98 %S VS €609 %58 %8S 1289
%L1 %061 89¢°C %t'S1 %T 81 1¥0°C %091 %881 PrET
%LLL %V 8T PES'E %0'9L %ELT 950°€ %S'SL %¢£'9C 8LT'E
swoou sI10]1 Swoo s19]1 awoo s1o]1
I 110, 14 u] [0, 1 uj [eI10L LE
[e10]. . 30 oL o 30 molL 30
Jo o, 30 % Isquinp Joo, 30 % IoquInN Jo % 30 % IaquInn
1207 020¢ 6107
%0001 %0001 96C°C1 %0001 %0001  690°CI %0°00T %0001 €TETI
%v'8 %E'SS 66L°9 %98 %99S 1€8°9 %6°6 %89S $669
%9°S1 %881 01€C %8°S1 %881 ¥9T°C %1v°0C %881 61€°C
%09L %6°ST L81°E %9°SL %9°1¥C YL6T %L’'69 %Y ¥C 600°€
swroouy SIS[L] awoou[ SIO[L] suwIoouy SIO[L]
®10 ’ 210 ©10
[e1oL Wou % 30 [0 wo“ % 30 [e10L woa .m 30
Jo o, ° IoquinN Jo o, ®  1oqumny Jo o, ¢ roqunp
8107 L10T 9101

¢l 31qeL

TIATT HINODNI A9 ALI'TIEVIT ANV SYITIA XV.L HINOONI ANIVH

dIHSNAAOL SHALAd

lejol
000°0S$ 01 0$
000°001-100°0S$

1o431y pue-100°001$

[9AST swIoou]

[ejol
000°0S$ ©1 0%
000°001-100°0S$

10y31q pue-100°001$

[2A97] awI0dU]

Page | 331



62 2Iqel ut sam31] uonendo  fenuiry uo paseg (1)

%L0 8€0°1$ 8€0°1$ %L0 %L1 L8Y¥°606°€CS$ 8SHT1TS 620°L69°CTS 0% 120¢
%80 SLOTS SLO‘TS %80 %6°1 6TE659° VTS 0LS°TSTS 65L°00Y"¥T$ 0% 0z0T
%80 91°1$ voT1$ %80 %1 19¥°099°6Z$ €76°167$ peS STESTS $00°cv$ 610C
%50 1SL$ 6SLS %S0 %¢’1 LEVIEL'9TS £65°0€€S 0b¥'9TT91S vy '6L1S 810T
%9°'0 E6L$ L0O8S %9°0 %'l YOV 8LLLTS 9S¥°89¢€S 9LE‘L60°LTS TE9TIES L10T
%E’S 8¢8% 818% %S %L1 SS6°9LL'BIS 000°S0¥$ 60£°676°L1S 99 Trr$ 910T
%C'¢E 105% LTSS %bc %01 6T8 LY T1$ 0% 980°LLOTTS EPLOLSS S10¢T
%Gt 0¥s$ $95$ %9°¢ %01 $89°0ZETIS 0% L9T°98LTIS 8ISVESS 10T
%L'€ 9.5$ €869 %8°€ %C'1 €67°LEITIS 0% 8YTOLY'TIS  SYO'LIIS €107
%L'€ VLSS 986% %8t %TC'1 058°865°C1$ 0% TTEISETIS 8TS‘LYTS 10T
anjeA passossy (BNde)) Iag jende) 1og an[ep QwooU] pauleyg JUSIUILIDAOD) S9JON spuog Surpuesin T2 X
0 urpuejsinQ 192 papuog 199 [e10L, passassy 01 Jo a3euadiog Areuiug @10, uonesqo uonednqo soseo [ende)  [eosig
192 papuog SurpueisinQ [e1ouan) [elousn)
[elauan Jo oney 199(1 JO oney
SUVHA TVOSIA NAL LSV'T
HdAL A9 LAId ONIANVISINO 40 OILVI
dTHSNAOL SYALAd

t1921qel

Page | 332



Jusuruaaog urddepiaao yoes 3o 1qap oy Juikedas 1oy sjqisuodsar
210J3191) pue ‘Juapisar e st 1oAedxe) 1949 jer A[dwr jJou S20p SIY) ‘ISASMOY ‘JUNOIOE OJUI UAYE) 9q P[ROYS
§9SS2UISNQ PUB SHUSPISAI 2y} AQ SUI0Q USPING 3GIP 21U 1) “)qap uLa)-Fuof Kedar pue ansst 03 Liqe s,diysumo],
oY) SuLapIsuod usym ‘Jey) s3z1ug0931 ssa001d sty , "dIySUMO [ Sy} JO SISSIUISN PUE SIUSPISAI T Aq awoq

st jeyy syuawuraaog Furddejrano ssous 3o 3qap Surpue)sino aip yo uontod oy sajeLNSS ANPaYds oy ], ‘diysumoy,
a1 Jo saurepunoq o1yder3oad oy yim ‘ped ut 3ses] Je ‘oprourod jeyy ssoy are sjuswaA0S JurddepIonQ) 4.

"anJeA PISSISSE S[qBXE) [B)0)

s1un yoea £q 31 SWIPIAIp pue saurepunoq s,dIysumo] oy UIIM ST JBY) ON[eA PISSISSE S[QEXE] SIUN [EJUSWILIBACS
Tapoue Jo uorpod ay Sururuuayap Aq pajewnsa azam sagejusorad s[qesrjddy “sanjea Kuadoid passasse
3[qexe) Fuisn pajeunsa st sjqesrjdde 1qap Surddepano Jo a8ejusorad oy ‘saxe) Auadoid yim predar 1qap 10, -

08L°8LS°LLTIS LAAA ONIIIVTIHAO ANV LOFIIA TVIOL

€6C°699°CST$ trETLS LOTS 192 3urddejiaaQ [B10],
71£°659°9% %C'81 0.8°T59°9¢$ Ayuno)) uojsurysep)
186°600°LY1$ %0°001 186°600°LY1$ JomsI(] [00yoS diysumo], s1ajad
193 SurddefiaaQ
L8Y°606°€TS 393 19211 B30,
L8¥606°€TS %0001 L8V 606°€TS diysumo, s19134
193 PRI
s+drgsumoy, wdrysumoy, Surpueisingo uonoIpsLIny
s19194 s19394 1991 12N
03 9[qeorddy 0} 9[qearddy
junoury a8ejuoolag
1207 ‘1€ YHIINADAA A0 SV
LdId ONIddVTIHAO ANV LOTAIA A0 NOLLV.LAJINOD
JdIHSNAOL SHALAd
v121qel

Page | 333



"UONjE[No[ed 9Y) WO sasea] [ejided sapn[oxa pue urSIew 1gap [e39] Jo

UOLE[NO[Ed 9} Ul SUIPUEISINO $2J0U pue SpUoq ss013 SIZIIN 10V Y, (%057) 28ejussrad: JruuI| 1qap [BL10303]0 Aq Par[dINiu SIe9A JUS9aI JSOUI 92T])
9} 103 SINUDASI JoU 9FLIGAE 1)) S& PAUYIP ST PUE 10V 1G3(] L[] JUSUILISAOL) [90'] BIUBAJASUUS Sy} UI YHIOJ 39S ST JI] 1q9p [eLI0ja[auou oy, (1)

%eSh %6°6v %8°CS %9t %b'6€ %8°CY %1°9C %9°8¢ wl'1E %LECe
TCrecLc8cs 3 VCS S6CS69CCS OV 868803 906965 9CS SCC LOL7C3 58S 7060ES £8010C6CS B069LCLIS LLcOLe Y43
8SYC6EECs OLSTSYPCS  €C6'96ESCS  €SSOITOIS 9SHBOTLIS 000°S9T SIS 000°0L6 018 00009 TIS 000SHECI$ 0000LEZIS
088°799°1S$  8TY1L6'8VS  8ITTE0'SYS  €6L°B0L'SHS TILVO6'EHS STT'8IY'THS S8SHO6°I+S €8S 1LS°0VS 806°179°6£$ LEC'OVE'BES
120T 020T 610T 810C L10T 910T S10¢ ¥10¢ t10T (414
| SUVIA TVOSIA NAL LSVT
NOLLVINHOANI NIDIYVIA LEHd TVOHAT
dIHSNAAOL SUALAd

S13IqeL

WWIT 3930 JO % © SE U] o
03 3[qea1|ddy 1qa(T 12N [eI0L

wdiepy 199 1889

Haryiqeq =yl o3
aiqeonddy 1ga(q Sutpueising

nuryigsq

Page | 334



"uone[no[ed Y} woly sases| [eydes sapn[oxs pue uidiew 1qap [e39] JO uoneNI[ED
9y} ur FUIpue}sINO $9J0U PUB SPUOQ SSOIF SIZI[IIN 1OV 1q2( U[) BIURAJASUUS] o], (£)

SIBOA JUII3I JSOUW 921U} 0] SINUIAI JoU 2FBIDAE SB JOY Ul pauljap paseq Suimoniog (7)
(VANDT) 1V 195 Nu[) JUSUWIIIAOL) [B20] BIUBAJASUULJ 91} UI YHOJ 13s SV ()

vLEBE6'RYS [PIUSY 9583 SN|J [2I0JI[OUON] -
TTH'TLT8TS Ie[n3ay [10}9[OUON -
Ayiqede) Suimortog [eUORIppY
756°599°0C$
TE8°0€€°TLS %,0S€ X (7) aseg Suimoriog
[BIUSY 9SeaT Sn|J [BI0J09[UON
756°599°0C$
088499°15$ %0S¢T X () aseg Summoriog
Ie[n3ay [BIO9[AUON
(1) suoneyrury 192 9[qeorddy
85 T6EETS 0$ 8SH T6EETS SUOISN[OXH SNUIIA] 19(] SSOID)
0% 0% 0% suoIsnjoxyg snuIjA 1qa(g :ss9]
85+ T6E€TS 0$ 8SH°T6E€TS 199(J SS01D) [EJO,
[el0L, 192d 190
[eIuoy 9sea] [201)O9[2UON

1207 ‘1€ YAIINADAA 40 SV NIDIVIA L9Ad TVOHAT A0 NOLLV.LNdINOD

919198l

dIHSNAMOL SYALAd

Page | 335



L1919eL

spuny syoafo1d [ende)) pue 991A19S 1qa( ‘ONUAY [e10adg ‘[eIoUD) sapnjou] (1)

SANLIANAIXT TVIINTD TV.LOL OL

%LE'S 60+°€10°9T$ €TLLO6ETS 119°LLS$ z11°'0C8$ 120T
%Iy'L 18L°0vT TS 8TI6¥9°1$ 1LLT99% LSE'L86S 0202
%ST'L 9£0°80€°1C$ 1€S°SPS TS 19t°G8%$ 0L0°090°T$ 610T
%61°L 1¥L°8T1°0T$ 9v9°9°1$ GSSSIPS 160°1€0°T$ 810C
%€0°8 ¥SSYr0‘81$ €80°6v1°1$ STSTHPS 866°986% L10T
%E9 Y LTS'SLIETS ILT°ELOTS vLO'SETS L60°8€8$ 910T
%Cy'9 LY9°E6E°LTS 080°9T1°1$ TL8‘SYTS 80C°0L8$ S10T
%9€°9 IST°GS8'STS G8€°800°1$ 768°05C$ €6V°LSLS ¥10T
%6€°9 86C°9SHGIS LT°886$ vr6 TS €8P SPLS €102
%b8'L 687°8€6°S1$ 1€6°8VT°1$ 0LS‘9v1$ 19€°T08$ 710t
sainyipuadXy [eIouUsD) _ saiipuadxy 901IATS 5294 18110 [edoung IBo X
0] 201AISS 192 [eI2UD) 192 . [easiqy
Jo oney [e10L 1210, 1Sa191u]
SUVAX TVISII NAL LSV'T

LAAd dAANOI TVIANTD 04 STINLIANAIXT HDOIAYAS L9Ad TVANNY 40 OLLVH
dIHSNMOL SYALAd

Page | 336



uonepodsuer], JuapN}S ISILY

901A19G Juswkojdwuyg UBOURA]

210]G ey Heury]

JUSUILIDAOD) diysumo, s10394

diysiop jo 2ov[d
qnp) Anuno)
WO} SuIsinN

swoy SuisiN

1odeyD 21q1d S[ITH ynos
qnyD A1uno)) Joo1gAa[eA
SuIAIT Jouag JUnoweIRg

"OU] UOIIEpUNO, [}[BO] UBOLIDUIY

I0Jua)) 90IAISS "0)) 29 JONQa0Y sIeag JUSUILIDAOD) digsumo], s1930d
QWO Sursinn 901AI0G JuowAo[dwy pue[eoy a1eoyj[eaHq oD Ausysa[[v/uesy dreurySiy
qn[) Anuno)H qni) Auno)) J0ooI1gAd[[eA 901AI0S Juawkodurg "oUJ UBdURIA|
210)§ £190010) "ou[ ‘s}oNIRIA 9[8ey JUBID 210}S A19001D) "ouy ‘sjadjIeIA 9[8ey JuBID
uonesnpyg 1PUsI [ooyos diysumo], siajod a1eoi[eoY DT 218D sWoH U] sAe Auung
901A10§ Juawkojdwyg "ou] seako[dwy [eroIowo)) uoneonpyg 1o1sI jooyos diysumo], s193od
ssoursng Jo adA ], oureN ssautsng Jo adA [, aweN

10T ‘1€ 19qua( JO sy

ODV SUVHIA NAL ANV dVHA INTHAND
SYHAOTdINE TVAIONIId
dIHSNMOL SYdLdd

81 9IqEL

10T ‘1€ 19quad3( JO SV

Page | 337



SLySST o8 TELILT TS
Aun 19M0d uuad Jsamy 980°L0C$ 01 Annn 19je M\ UBdLIDWY Vd ¥S6°691$ 0
JoueInsu] soueinsuy [[pqdure) 858°09¢$ 6 §a0IAISg LI dno1p DgV 8C1°T61$ 6
uolsuag [eroueul] [edioutlg L9S‘6TVS 8 g4 uonelg Jo ugisa(g - a1 a1moayaly INdd 6LT°L61S 8
a3pug - uononysuo) uononnsuo’ 0d0LUEBI 00V vEVS L 1[eS 20y - s3I0 dliqnd "ouf [[131e) L6L'SETS L
901AISG 192 JI0A MIN JO djueyq 096°685$ 9 doueInsu] dwo) s1a3p10 M INIIN y16°GEES 9
3uiaed - SO Oty Buiaed poojq3uno § L9SP65$ S UOHBAOURY DVAH - A1e1q1] SuumoeInuUBA 1S9M 1B 00L‘66F$ S
uonezifejidsoy LIHA 8v1°679$ ¥ ugisa(q Aproe, onenby - syzed opa130g [ouIry 1LS‘E9LS 4
uonnqguoy Areiqry dm, s1aeg 000°€¥LS £ uonezifeydsor ue[d resH DI T89718$ £
PPN, - syjied Bunoenuo) [IAID paNu)  0ZT'v68% C agdeqrep - sylom olqnd JuswaFeUBA S)SEM 098°LIT'TS T
a3eqIeD - SHIOM 21qng JuswaZeUR S)SEM 699°9LETS [ uononysuo)) yIed pue gulaed "ou] ‘juo1aqi] 'y LYT'0S698 1

K10891e) aImyipuadxy suweN Auedwo)) Eﬂmwﬂwﬁkmxm K108 ammpuadxyg sweN Aueduwo) EEMM““?M

Z10T ‘1€ 19quada(g Jo sy 1207 ‘1€ 19quad2( Jo sV

61 21qe],

OOV SUVHA NAL ANV dVIA INTRIND
SYOANFA LSADAVI NIL
dITHSNAAOL SHALAd

Page | 338



Table 20

AGE DISTRIBUTION RELATED TO TOTAL POPULATION

AGE
Under 5 years
5 to 9 years
10 to 14 years
15 to 19 years
20 to 24 years
25 to 34 years
35 to 44 years
45 to 54 years
55 to 59 years
60 to 64 years
65 to 74 years
75 to 84 years
85 years and over

2020 Median Age
2010 Median Age
2000 Median Age
1990 Median Age
1980 Median Age

2000 2010 2020
Number Percent Number Percent Number Percent
1,170 6.7% 1,224 5.8% 1,400 6.1%
1,521 8.7% 1,813 8.5% 1,514 6.6%
1,564 8.9% 2,005 9.5% 1,882 8.2%
1,204 6.9% 1,543 7.3% 1,996 8.7%
416 2.4% 582 2.7% 711 3.1%
1,221 7.0% 1,253 5.9% 1,721 7.5%
3,243 18.5% 2,931 13.8% 2,868 12.5%
3,162 18.0% 4,025 19.0% 3,465 15.1%
1,020 5.8% 1,626 7.7% 1,836 8.0%
766 4.4% 1,362 6.4% 1,652 7.2%
1,287 7.3% 1,574 7.4% 2,295 10.0%
736 4.2% 906 4.3% 1,170 5.1%
256 1.5% 369 1.7% 436 1.9%
17,566 100.0% 21,213 100.0% 22,946 100.0%
43.5
43.0
40.6
37.8
33.1

Source: United States Census
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Table 21

PETERS TOWNSHIP
POPULATION GROWTH
1920 - 2020
%

Year Population Change Change

1920 1,660

1930 1,771 111 6.7%

1940 2,137 366  20.7%

1950 3,004 867  40.6%

1960 7,126 4,122 137.2%

1970 10,672 3,546  49.8%

1980 13,104 2,432 22.8%

1990 14,467 1,363  10.4%

2000 17,566 3,099 21.4%

2010 21,213 3,647 20.8%

2020 22,946 1,733 8.2%
Source: United States Census

Table 22
PETERS TOWNSHIP
HOUSEHOLD INCOMES
2010 2020
Income ($000) Households % Household %

Less than $10,000 281 4.3% 108 1.4%
$10,000 to $14,999 70 1.1% 31 0.4%
$15,000 to $24,999 238 3.6% 170 2.2%
$25,000 to $34,999 237 3.6% 170 2.2%
$35,000 to $49,999 441 6.8% 463 6.0%
$50,000 to $74,999 1,280 19.6% 810  10.5%
$75,000 to $99,000 972 14.9% 949  12.3%
$100,000 to $149,999 1,594  24.4% 1,613  20.9%
$150,000 to $199,999 826 12.7% 1,250 16.2%
$200,000 or more 582 8.9% 2,154  27.9%

Total 6,521 100.0% 7,719  100.0%

Source: United States Census
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EDUCATIONAL CHARACTERISTICS
Education Attainment - Persons 25 Years and Older

2010
Number Percent
Less than 9th Grade 550 4.1%
9th to 12th, no diploma 523 3.9%
High School Graduate 2,551 19.0%
Some College, no degree 1,943 14.5%
Associates Degree 897 6.7%
Bachelor's Degree 3,952 29.5%
Graduate or Professional 2.980 22.2%
Totals 13,396 100.0%
Percent high school graduate or higher 92.0%
Percent bachelor's degree or higher 51.7%

Source: United States Census

Table 23

OCCUPATION OF EMPLOYED PERSONS 16 AND OVER

2010

Qccupation Number Percent

Management, Professional, Other Related 4,499 50.9%
Service Occupations 887 10.0%
Sales and Office Occupations 2,500 28.3%
Natural Resources, Construction, Maintenance 527 6.0%
Production, Transportation, Material Moving 420 4.8%
Totals 8,833 100.0%

Source: United States Census
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2020
Number Percent
113 0.8%
161 1.1%
2,308 15.6%
1,923 13.0%
1,313 8.9%
5,879 39.7%
3,127 21.1%
14,824 100.0%
98.2%
60.8%
Table 24
2020
Number Percent
6,073 57.4%
908 8.6%
2,291 21.7%
784 7.4%
525 5.0%
10,581 100.0%



Occupied Units

Owner Occupied Units

Renter Occupied
Vacant Units

Total Units

Source: United States Census

Value

Less than 50,000
50,000 to 99,999
100,000 to 149,999
150,000 to 199,999
200,000 to 299,999
300,000 to 499,999
500,000 to 999,999
1,000,000 or more
Total

Source: United States Census

Median Value 1970
Median Value 1980
Median Value 1990
Median Value 2000
Median Value 2010
Median Value 2020

HOUSING UNITS BY OCCUPANCY

2010

Total
7,292
6,869

423
267

7,559

% Total

91%
6%
4%

2010
Number Percent

81 1%
228 4%
459 7%
908 15%
1,874 30%
1,932 31%
630 10%
51 1%
6,163 100%

MEDIAN HOUSING VALUE COMPARISON

Peters
27,700
81,500

124,500
189,100
284,800
357,100

Washington
County
12,000
38,700
53,500
87,500
152,400
170,800

Source: 1970, 1980, 1990, 2000, 2010, 2020 United States Census

Page | 342

Table 25

2020

Total
7,719
7,269

450
232

7,951

VALUE OF SPECIFIED OWNER OCCUPIED HOUSING UNITS

% Total

91%
6%
3%

Table 26

2020

Number

32

75
191
572
1,724
2,961
1,588
126

7,269

Pittsburgh

Percent

0%
1%
3%
8%
24%
41%
22%
2%
100%

Table 27

Metropolitan Area

15,300
42,600
57,100
86,100
132,500
159,800
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REV-1220 (TR) 0520 (F1) PENNSYLVANIA EXEMPTION

CERTIFICATE This form cannot be used to
: . obtain a Sales Tax Account
/ pennsylvania @ STATE AND LOCAL SALES AND USE TAX ID, PTA Account ID or Exempt
DEPARTMENT OF REVENUE STATE 6% AND LOCAL 1% HOTEL OCCUPANCY TAX Status.
PUBLIC TRANSPORTATION ASSISTANCE TAXES AND FEES (PTA) (Please Print or Type)
VEHICLE RENTAL TAX (VRT) Read Instructions
ADDITIONAL LOCAL, CITY, COUNTY HOTEL TAX * On Reverse Carefully

THIS FORM MAY BE PHOTOCOPIED - VOID UNLESS COMPLETE INFORMATION 1S SUPPLIED
CHECK ONE: PENNSYLVANIA TAX UNIT EXEMPTION CERTIFICATE (USE FOR ONE TRANSACTION)
® PENNSYLVANIA TAX BLANKET EXEMPTION CERTIFICATE (USE FOR MULTIPLE TRANSACTIONS)

Name of Seller, Vendor or Lessor
Trane

Street City State ZIP Code

NOTE: Do not use this form for claiming an exemption on the registration of a vehicle. To claim an exemption from tax for a motor vehi-
cle, trailer, semi-trailer or tractor with the PA Department of Transportation, Bureau of Motor Vehicles, use one of the following forms:

FORM MV-1, Application for Certificate of Title (first-time registrations)
FORM MV-4ST, Vehicle Sales and Use Tax Return/Application for Registration (other registrations)

Property and services purchased or leased using this certificate are exempt from tax because: (Select the appropriate paragraph
from the back of this form, check the corresponding block below and insert information requested).

1. Property or services will be used directly and predominately by purchaser in performing purchaser's operation of:
® 2. Purchaseris afan:  Political subdivision of the Commonwealth of PA

3. Property will be resold under Account ID (If purchaser does not have a PA Sales Tax Account ID, include a
statement under Number 8 explaining why a number is not required).
4. Purchaser is a/an: holding Sales Tax Exemption Number
5. Property or services will be used directly and predominately by purchaser performing a public utility service.
PA Public Utility Commission PUC Number and/or U.S. Department of Transportation MC/MX
6. Exempt wrapping supplies, Account ID (If purchaser does not have a PA Sales Tax Account ID, include

a statement under Number 8 explaining why a number is not required).

7. Canned computer software purchased by a financial institution subject to the Bank and Trust Company Shares Tax (Article VII) or the Mutual Thrift
Institutions Tax (Article XV).

8. Other
(Explain in detail. Additional space on reverse side).

| am authorized to execute this certificate and claim this exemption. Misuse of this certificate by seller, lessor, buyer, lessee or their
representative is punishable by fine and imprisonment.

Name of Purchaser or Lessee Signature EIN Date
Peters Township ﬁﬂgz’—;{t 7/ & 73 b, i A @1/ 2 S 25-6002462 12/14/2022
Street City & m} State  |ZIP Code
610 East McMurray Road Mc y PA 15317

1. ACCEPTANCE AND VALIDITY:
For this certificate to be valid, the seller/lessor shall exercise good faith in accepting this certificate, which includes: (1) the certificate
shall be completed properly; (2) the certificate shall be in the seller/lessor's possession within 60 days from the date of sale/lease;
(3) the certificate does not contain information which is knowingly false; and (4) the property or service is consistent with the exemp-
tion to which the customer is entitled. For more information, refer to Exemption Certificates, Title 61 PA Code §32.2. An invalid certifi-
cate may subject the seller/lessor to the tax.

2. REPRODUCTION OF FORM:
This form may be reproduced but shall contain the same information as appears on this form.

3. RETENTION:
The seller or lessor must retain this certificate for at least four years from the date of the exempt sale to which the certificate applies.
A IMPORTANT: DO NOT RETURN THIS FORM TO THE PA DEPARTMENT OF REVENUE.

4. NONPROFIT EXEMPT ORGANIZATIONS:
This form may be used in conjunction with form REV-1715, Exempt Organization Declaration of Sales Tax Exemption, when a pur-
chase of $200 or more is made by an organization which is registered with the PA Department of Revenue as an exempt organization.
These organizations are assigned an exemption number, beginning with the two digits 75 (example: 75000000).



